SINDH & MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 
Dated: November@", 2020 





Minutes of 12"? CONSULTANT SELECTION COMMITTEE (CSC 





MEETING - KARACHI MOBILITY PROJECT (YELLOW LINE BRTS 





The 12" CSC meeting was held on 06" November 2020. The CSC was informed that the replies to the 
responses (as agreed in the 11" CSC meeting) along with the modified draft EOI evaluation report and the 
draft RFP were sent to the World Bank vide email dated 22" October 2020 and that the World Bank 
acknowledged and provided a conditional go-ahead for submission in the STEP vide email dated 22" 
October 2020 [Annexure A]. The observations from the World Bank raised in this email were mainly 
pertaining to the STEP system and its working requirements for further processing from the World Bank. 


The CSC was apprised that these responses and the draft EOI evaluation report were sent to the World 
Bank through STEP on 28" October 2020 [Annexure B] for the issuance of No-Objection. An interim 
response to this submission was received vide email dated 29" October 2020 [Annexure C] through 
STEP, where in the SMTA was asked to revise the draft EOI evaluation report with the exact name of the 
shortlisted firms as they are in the STEP database of the World Bank. 


Subsequently and owing to the technical problems in STEP because of which the documents could not be 
uploaded in the STEP, it was agreed with the World Bank that the submission of draft EOI evaluation 
report and the draft RFP were to be done through email which was sent dated 2" November 2020 
[Annexure D]. 


However, the submission of the draft EOI evaluation report was again made through the STEP dated 
3" November 2020 after which the World Bank responded vide email dated 4" November 2020 with No- 
Objection and additional observations which were incorporated accordingly in the EOI evaluation report 
and the draft RFP. Subsequent to this no-objection, the RFP was submitted through STEP dated 4" 
November 2020. The World Bank sent No-Objection on the submitted RFP vide email dated 5" 
November 2020 [Annexure E]. 


The CSC discussed the overall RFP document and unanimously agreed to issue the RFP to the four 
shortlisted consultants through email along-with the RFP Letters [Annexure F]. The CSC also 
unanimously agreed to inform the remaining consultant firms which have not been shortlisted through 
email [Annexure G]. 
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Interim Response to Short List and Draft Request for Proposals submitted by 
SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS- 
QCBS - Activity -1 Title: P 


Said Dahdah <sdahdah@worldbank.org> 

To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: Haider Raza <hraza@worldbank.org>, Hasan Afzal Zaidi <hzaidi@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 








Dear Yousuf, 


Thank you for finalizing the RFP package. | want to thank all your colleagues including Niaz who | call the unknown 
soldier. 





1. The RFP document includes some track changes that were not accepted , 
before uploading 
2. Please re 
detail a In | 
3. Please include in your STEP email the below good table of your responses to our comment or your first 
submission. This wil h issuing the No Objection. | 















| appreciate all your hard work and please make sure you do the STEP submission today so we can approve it by 
tomorrow and you can publish it immediately after to the shortlisted firms. 


Regards 


Said 


From: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Sent: Thursday, October 22, 2020 11:48 AN 






Cc: Haider Raza <hraza@worldbank.org>: Hasan Afzal Zaidi <hzaidi@worldbank.org>; Project Director 
<pd.kmp.yle@gmail.com>; Rafay Ali Laghari <rafay.laghari.smta@gmail.com>; Consultant P & C TMTD 
<planning.smtc@gmail.com>; Iqtidar Anmed (managingdirector.smta@gmail.com) <managingdirector.smta@gmail. 
com> 


Subject: Re: Interim Response to Short List and Draft Request for Proposals submitted by SMTA for Pakleta 
P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 


[External] 
Dear Mr Said and World Bank team, 


Greetings, 





hy - 
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Please find below с иг res pons es to the following c cor nments as discussed ; 
EO! evaluation report and the RFP are hereby attached with this email. 





and agreed. . Accordingly, the 









The current EOI Evaluation Report recommends 4 
consultants to be shortlisted, fewer than 5 as required in the 
Regulations Section VII clause 7.17. Efforts should be made 
to include more consultants to enhance competition 

not possible, please add the justificatio 

consideration to agree on fewer than 5 consultants. 


The wording under Criteria 3 of the REOI (Overall | 


Managerial Capacity & Financial Strength) is not so clear 


mean every year or overall over the period of 5 years? Please 
clarify in the Eol Evaluation Report what was the 
interpretation of this criteria. 


Partners), KHATIB AND AALAMI “CONSOLIDATED 
ENGINEERING COMPANY S.A.L. M/S. MM PAKISTAN 
(PVT.) LTD. Please recheck names to ensure that: 


joint venture in STEP 


b. — Complete full name is entered for each firm 
(member of a joint venture) along with the full address 





This joint venture has shown related specific experience, but 
the value of investments is missing. Please add the missing 
information. If it was not provided in response to your query 


then please mention it. (e.g. replace " -" with " Not 


provided"). 

It is recorded that one of the members had "negative" net 
worth in 2016. This may not mean the financial status of that 
firm is not satisfactory. A stated earlier, please clarify 
upfront in the report the interpretation of the REOI financial 
| criteria that the CSC followed because it was not clear in the 
КЕОІ. 


https://mail.google.com/mail/u/0?7ik=8d4386c649 &view=pt&search=all&permmsgid=msg-f%3A16812474294393 89983 &dsqt=1&simpl=msg-f3A... 


| Complied. Іпсоп 


Accordingly, 
qualifying the above-mentioned consultant firm. 


Response from SMTA 


Detail justification incorporated in Para 5.1 of the 
EOI evaluation report. 


Detail justification incorporated in Para 5.1 of the 


| БОТ evaluation report. 
especially with regards to the ‘positive net-worth'; does it | 


Ihe CSC is of the opinion and has decided that the 
interpretation is of the positive network in each of 
the last five years and that's why we have asked for 


the audit reports of last five years. 


Will be complied 


rated in the Executive Summary 
which is applicable in the entire document, 


Same will be taken care in STEP. 


"Not Provided" has been added in pl 





The interpretation adopted by the CSC is that the 
financial net-worth should be positive in the last | 
five years of at-least the lead firm and of those 
firms whose projects have been considered in 
compliance of the technical criteria of the REOI 
the CSC took the decision of dis- 














However, after receiving this comment, an email 


(dated 6 October 2020) was sent to this consultant 


firm for seeking missing data to fully evaluate them 
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on technical criteria. Their response vide email 
aae 113% October 2020 and after evaluation it was 
h | ulta nt ful fill 





| | "om 
d ogy and management (urban planning, 
infrastructure)”. ivi b 

please confirm that Prof. Pollalis Consulting is a firm a nd 
not an individual consultant, In case of an individual, this 
consultant should be removed from the joint venture and the 


теуі rdingly. 


/ Hill International / Logit / HHO / Exponent 


Include explicitly how this JV meets the requirements of Ihe projects considered in compliance with the 

specific experience (number of projects and value of | REOl criteria have еп highlighted for all the 

| investment). consultant firms throughout the EOI evaluation 
report, 


Comments on RFP 


All comments provided in the RFP document have been discussed and incorporated except the Advance Payment wherein 


it was suggested to make it 1096 but the CSC decided to keep it 270 at this stage and which may be negotiated at the later 
stage. 


https://mail.google.com/mail/u/0?ik-8d4386c649&view-pt&sea rch=all&permmsgid=msg-f%3A1681247429439389983&dsqt=1&simpl=msg-f%3A... 
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Meena D 


Ку Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Review Request for Evaluation of Expression of Interest and Short List of 
Consultants Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 








STEP Admin <noreply@worldbankgroup.org> Wed, Oct 28, 2020 at 11:03 PM 
To: hzaidi@worldbank.org, sdahdah@worldbank.org 


Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Evaluation of Expression of Interest and Short List of 
Consultants for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings World Bank team, 
Dear Mr Said, 





2nd October 2020 wherein you provided comments from the World Bank on 
our EO! evaluation report and RFP. The CSC has deliberated these comments in detail and have incorporated the 
comments in both documents, Please find below our response to these comments in tabular form for further clarity 
and record purpose. Please note that this is the same response table which we emailed dated 22nd С 
eceived e also incorporated in the attached EOI report. 


22nd October 2020 
Response from SMTA 




























































1 |The current EOI Evaluation Report recommends 4 Detail justification incorporated in Para 5.1 of 
consultants to be shortlisted, fewer than 5 as required in |the EO! evaluation report. 
the Regulations Section VII clause 7.17. Efforts should 
be made to include more consultants to enhance 
competition. If this is not possible, please add the 
justification for the Bank's consideration to agree on 
fewer than 5 consultants. 

2 |The wording under Criteria З of the REOI (Overall Detail justification incorporated in Para 5.1 of 
Managerial Capacity & Financial Strength) is not so the EOI evaluation report. With 
clear especially with regards to the ‘positive net-worth’: | 
does it mean every year or overall over the period of 5. |The CSC is of the opinion and has decided that hese 
years? Please clarify in the Eol Evaluation Report what [|е interpretation is of the positive network in. 
was the interpretation of this criteria. each of the last five years and that's why we 

һауе asked for the audit reports of last five 
years. 
The lead member of a JV should be listed first in the [Will be complied 
STEP system. Please correct the listing accordingly. | 
| ANS 
yv. 

4 [Some of the firm names are not consistent with the Complied. Incorporated in the Executive’ 
recommended consultants as mentioned in the EOI Summary which is applicable in the entire 
Report. Examples include: Dar Al Handasah document. 

Consultants (Shair and Partners), KHATIB AND AALAMI 
[CONSOLIDATED ENGINEERING COMPANY S.A.L.  |Same will be taken care in STEP. 
M/S. MM PAKISTAN (PVT.) LTD. Please recheck names - p \ 
to ensure that: ГӘР, | m >> н 
/ Y 


la. The lead member is entered as the first firm of a | He" Af 


| | 
joint venture in STEP My 
| i { Р ы 
https://mail.google.com/mail/u/07ik=8d4386c649 &view=pt&search=all&permmsgid=msg-f%3A1 i E '3&si pl=rr 1/3 
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b. Complete full name is entered for each firm 
(member of a joint venture) along with the full address 
Idetails. 






KAISER / APCO TEKNIC / SMEC / ZEERUK / LOYA / EGC 







This joint venture has shown related specific 
experience, but the value of investments is missing. 
|Please add the missing information. If it was not 
provided in response to your query then please mention 
it. (e.g. replace " -" with " Not provided"), 





"Not Provided" has been added in place of "-". 
























| th should be е positive sitive in the 
last five years of due the lead firm and of 
those firms whose projects have been 
considered in compliance of the technical 
criteria of the REOI. Accordingly, the CSC took | 
the decision of dis-qualifying the above- 


mentioned consultant firm. 





It is recorded that one of the members had "negative" 
net worth in 2016. This may not mean the financial 
status of that firm is not satisfactory. A stated earlier, 
please clarify upfront in the report the interpretation of 
the REOI financial criteria that the CSC followed 
because it was not clear in the REOI. 



















However, after receiving this comment, an 
email (dated 6th October 2020) was sent to this 
consultant firm for seeking missing data 

to fully evaluate them on technical criteria. Their 
response vide email dated 113084 October 2020 
and after evaluation i t was found that the 

| tant Yot fulfill the technical criteria 
OI criteria. 































For Prof. Pollalis Consulting, the EOI Report states 
"Core business: individual consultant in the field of 
design, technology and management (urban planning, 
infrastructure)". As an individual cannot be a member of 
JV, please confirm that Prof. Pollalis Consulting is a firm 
and not an individual consultant. In case of an 
individual, this consultant should be removed from the 
joint venture and the Eol Report should be revised 
accordingly. 


| Incorporated in the relevant section of the EOI 
report. 
















SCE / Hill International / Logit / HHO / Exponent 






Include explicitly how this JV meets the requirements of The projects considered in compliance v with the | 
specific experience (number of projects and value of |REOI criteria have been highlight d for r all the 

investment). [consultant firms throughout the EOI evaluation 
ireport. 











[Comments on RFP 








All comment its provided in the RFP document have been discussed and incorporated except the Advance 
Payment wherein it was Suggested to make it 10% but the CSC decided to keep it 5% at this stage and which 
1 | ame: 










responses, we are sending the EC EOI eva uati on repc vort for the NOC С from Wor orl d Bank purusant to the World Bank 
procurement guidelines. Subsea to this approval, we will further submit the RFP document for approval as well. 


Regards, | 
https://mail.google.com/mail/u/0?7ik=8d4386c649&view=pt&search=all&perm msgid=msg-f%3A1681819648772425373&simpl=msg-f%3A1681819... 2/3 | 
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и, Gma il Muhammad Yousuf Munir <director.infra.smta@gmailcom> 






Interim Resp jonse to Evaluation of Expression of Interest and Short List of 
Consultants submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 


STEP Admin <noreply@worldbankgroup. org» Thu, Oct 29, 2020 at 10:54 AM 
To: director.infra.smta@gmail.com 

Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.ylc@gmail.com, 
sdahdah@worldbank.org 





Interim Response has been issued by Said Dahdah for Evaluation of Expression of Interest and Short List of 
Consultan for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS 


Dear Yousuf: 


Please e revise the name of firms in the EOI report and STEP to match exactly what's in the EOls. 
To help you , | put together the list for you from the EOls, please copy it: 


TECNICA Y PROYECTOS S.A. 
MM Pakistan (Private) Limited 


Dar Al-Handasah Consultants ( Shair and Partners) 
National Engineering Services Pakistan (Pvt.) Limited 


SCE Amenagement & Environment 
Hill International N.V 

Logit Consulting Inc 

HHO Consulting Engineering (Pty) Ltd 
Exponent Engineers (Pvt.) Limited 


Khatib & Alami, LEBANON 

NAMA Consulting Engineers & Planners, S.A 
Halcrow Pakistan (Pvt.) Ltd. 

Osmani & Company (Pvt.) Ltd. 


k 
А 





Please revise asap now апа send it back. 


Regards 


, / 
Said = 


STEP System Users - Click here 





Bank Users - Click here 
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Дат @@ Гу 


Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 








Review Request for EOI Report and RPF by SMTA for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: Design 
and Supervision Consultant 








Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
To: Said Dahdah <sdahdah@worldbank.org> 

Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, "Igtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 





2, 2020 at 





жер у a t > 
i P24 p F n V | 


Greetings WB Team, 
Dear Mr Said, 


Please refer to our submission of the EO! evaluation report (and responses to WB comments) on 28th October 2020 
through STEP subsequent to which, we received comments from your side vide email dated 29th October 2020 
through STEP and the submission was as such returned through the STEP system. 












For your information, we tried uploading the EOI evaluation report, several times since 29th October 2020, after 
dc en i zer gini [s Lo se, md UT H h Tis = Tr А 








incorporating recent comments but ће STEP did not work smoothly because of which we have been unable to 
upload the exact name of the e STEP, as discussed. We wi a separe this matter st 


Ve Will Wr te d ѕера date егпап оп this la tel snory 






However as discussed and agree and until such time that tt e STEP technical issue: 
hereby sending you the i) EOI eva n report: RFP for review and issuance of no-obj 


reference, the shortlistec 


e [= 
| \ 7 
а а а ЗС ЕН туре Ue eife 


[M/s National Engineering Services Pakistan (Pvt.) Limited 


| M/s SCE Amenagement & Environment 3 
[M/s Hill International N.V Net 


[M/s Logit Consulting Inc 


M/s NAMA Consulting Engineers & Planners, 
M/s Halcrow Pakistan (Pvt.) Ltd. 





Also for ready reference, following are the responses to the WB comments received vide email dated 02 October 
2020 (these are same comments we sent in our earlier email dated 22nd October 2020) 


Response from SMTA 


The «current EOI Evaluation Report recommends 4 | Detail justification incorporated in Para 5.1 of the 
consultants to be shortlisted, fewer than 5 as required in the | EOI evaluation report. 

Regulations Section VII clause 7.17. Efforts should be ma 

to include more consultants to enhance competition. If this is | 

not possible, please add the justification for the Bank's 

consideration to agree on fewer than 5 consultants. 


The wording under Criteria 3 of the REOI (Overall | Detail justification incorporated in Para 5.1 of the 
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Managerial Capacity & Financial Strength) is not so clear 
especially with regards to the ‘positive net-worth'; does it 
mean every year or overall over the period of 5 years? Please 
clarify in the Eol Evaluation Report what was the 








interpretation of this criteria. 


—ÓÓÓ seit tints as mentioned in тйс ЕОГ Re eport. 


Examples include: Dar Al Handasah Consultants (Shair and 
ІВ AND AAL _CONSOLIDATED 
GINEERING COMPANY S.A.L. M/S. PAKISTAN 


(PVT.) LTD. Please recheck names to ensure that: 


The lead member is entered as the first firm of a 
joint venture in STEP 


b. — Complete full name is entered for each firm 
(m — of a joint venture) along with the full address 


This joint venture has shown related specific experience, but 
the value of investments is missing. Please add the missing 
information. If it was not provided in response to your query 


then please mention it. 
provided") 


(e.g. replace " -" with " Not 


It is recorded that one of the members had “negative” net 
worth in 2016. This may not mean the financial status of that 


| firm is not satisfactory. A stated earlier, please clarify 


upfront in the report the interpretation of the REOI financial 
criteria that the CSC followed because it was not clear in the 
REOI. 


EOI evaluation report. 


Ihe CSC is of the opinion and has decided that the | 
interpretation is of the positive network in each of 
the last five years and that's why we have asked for | 
the audit reports of last five years. 


Will be complied 


| Complied. Incorporated in the Executive Summary 


which is applicable in the entire document, 
Same will be taken care in STEP. 


The interpretation adopted by the CSC is that the 


inancial net-worth should be positive in the last 
five years of аі-] 7 


firms whose ао ue been considered in 


compliance of the technical criteria of the REOL 
Accordingly, the CSC took the decision of dis- 


qualifying the above-mentioned consultant fi 


However, after receiving this comment, an email 
(dated 6@ October 2020) was sent to this consultant 
firm for seeking missing data to fu//y evaluate them 
on technical criteria. Their response vide email 


| dated 13! October 2020 and after evaluation it was | 


found that the consultant firm do not fulfill the 
technical criteria according to the REOI criteria. 


KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS CONSULTING / HALCRO 





For Prof. Pollalis Consulting, the EOI Report states “Core 


Incorporated in the relevant section of the EOI 





business: individual consultant in the field of design, | report, 


htips://mail.google. -com/mail/u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-a%3Ar2823647596759651575&simpl=msg-a%3Ar28236... 2/3 
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| remis and RUNE ал. 


сазе ofa an individual, this 


om the joint venture and the 
Eol Report should be etm accordingly. 





SCE / Hill International / Logit / HHO / Exponent 


Include explicitly how this JV meets the requirements of | The projects considered in compliance with the 

specific experience (number of projects and value of | REOl criteria have been highlighted for all the 

investment). consultant firms throughout the EOT evaluation 
report. 


All comments provided in the RFP document have been discussed and incorporated except the Advance Payment 
wherein it was suggested to make it 10% but the CSC decided to keep it 5% at this stage and which may be negotiated 
at the later stage. 






We hope the information given above will suffice for issuance of no-objection and looking forward. 


With best wishes, 
Yousuf Munir 
SMTA 





2 attachments 





9} KMP_RFP_ 280ct2020.pdf 
2904K 
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s . WRN Ye 
Ая, Є та il Muhammad Yousuf Munir <director.infra.smta@gmail.com> 








ew Request for Evaluation of Expression of Interest and Short List of 


Consultants Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 












Tue, Nov 3, 2020 at 4:5 


STEP Admin <noreply@worldbankgroup.org> 

To: hzaidi@worldbank.org, sdahdah@worldbank.org 

Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 





Muhammad Yousuf- Sindh Mass Transit Authority has submitted Evaluation of Expression of Interest and Short List of 
Consultants for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings World Bank team, 


Dear Mr Said, 


Please refer to our email dated 2nd November wherein we submitted the EOI evaluation report for no-objection. Also 
for ready reference, following are the responses to the WB comments received vide email dated 02 October 2020 
(these are same comments we sent in our earlier email dated 22nd October 2020) 


Response from SMTA | 


Detail justification incorporated in Para 5.1 of 
the EOI evaluation report. 












The current EOI Evaluation Report recommends 4 
consultants to be shortlisted, fewer than 5 as required in 
the Regulations Section VII clause 7.17. Efforts should 
be made to include more consultants to enhance 
competition. If this is not possible, please add the 
justification for the Bank's consideration to agree on 
fewer than 5 consultants. 

























| With 
hese . 


The wording under Criteria З of the REO! (Overall 
|Managerial Capacity & Financial Strength) is not so 
clear especially with regards to the ‘positive net-worth'; 
does it mean every year or overall over the period of 5 
years? Please clarify in the Eol Evaluation Report what 
was the interpretation of this criteria. 








[Detail justification incorporated in Para 5.1 of 
the EOI evaluation report. 








The CSC is of the opinion and has decided that 
the interpretation is of the positive network in 
each of the last five years and that's why we 
have asked for the audit reports of last five 
years. 
















The lead member of a JV should be listed first in the 


Will be complied 
STEP system. Please correct the listing accordingly. 







| x. i 

4 |Some of the firm names are not consistent with the [Complied. Incorporated in the Executive Y 4 

recommended consultants as mentioned in the EOI Summary which is applicable in the entire | 
Report. Examples include: Dar Al Handasah document. * 

Consultants (Shair and Partners), KHATIB AND AALAMI 2 

CONSOLIDATED ENGINEERING COMPANY S.A.L. |Ѕате will be taken care in STEP xi 

M/S. MM PAKISTAN (PVT.) LTD. Please recheck names] | ff А 

to ensure that: / ~ 





a. The lead member is entered as the first firm of a | 


joint venture in STEP Д, 
(ow i Br 


https://mail.google.com/mail/u/0?ik-8d4386c649&view-pt&search-all&permm sgid=msg-f%3A1682339844245503469&simpl=msg-f%3A1682339... 1/3 
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b. Complete full name is entered for each firm 


(member of a joint venture) along with the full address 
details. 








This joint venture has shown related specific “Not Provided" has been added in place of “-". 
experience, but the value of investments is missing. 
Please add the missing information. If it was not 
provided in response to your query then please mention 


it. (e.g. replace " -" with " Not provided"). 





























The interpretation adopted by the CSC is that 
the financial net-worth should be positive in the 
last five years of at-least the lead firm and of 
those firms whose projects have been 
considered in compliance of the technical 
[criteria of the REOI. Accordingly, the CSC took 
the decision of dis-qualifying the above- 
mentioned consultant firm. 






It is recorded that one of the members had "negative" 
net worth in 2016. This may not mean the financial 
status of that firm is not satisfactory. A stated earlier, 
please clarify upfront in the report the interpretation of 
the REOI financial criteria that the CSC followed 
because it was not clear in the REOI. 













However, after receiving this comment, an 
email (dated 6th October 2020) was sent to this 
consultant firm for seeking missing data | 
to fully evaluate them on technical criteria. Their 
jresponse vide email dated 13th October 2020 
and after evaluation it was found that the 
consultant firm do not fulfill the technical criteria 
according to the REOI criteria. 












KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS CONSULTING / HALCRO 













[For Prof. Pollalis Consulting, the EO! Report states 
"Core business: individual consultant in the field of 
design, technology and management (urban planning, 
infrastructure)". As an individual cannot be a member of 
JV, please confirm that Prof. Pollalis Consulting is a firm 
and not an individual consultant. In case of an 
individual, this consultant should be removed from the 
joint venture and the Eol Report should be revised 
accordingly. 


Incorporated in the relevant section of the EOI 
report. 












SCE / Hill International / Logit / HHO / Exponent 





Include explicitly how this JV meets the requirements of |The projects considered in compliance with the - 
specific experience (number of projects and value of REOI criteria have been highlighted for all the 

investment). consultant firms throughout the EO! evaluation | 
jreport. 
















responses, we are sending the EO! evaluation report for the NOC f rom World Ba 


: | j purusant to the Werfd Ban 
procurement guidelines. Subsequent to this approval, we "ys bmit the RFP document for approval a 








Regards, 


Yousuf Munir. 





STEP System Users - Click here nm 
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E 


G ma 1 Muhammad Yousuf Munir <director.infra.smta@gmail.com> 












ection to o Evaluation of Expression of Interest and § hort List of 
Consultar ts 'submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605- CS-QCBS - - Activity - -1 Title: P 


STEP Admin <noreply@worldbankgroup.org> 
To: director.infra.smta@gmail.com 


Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.ylc@gmail.com, 
sdahdah@worldbank.org 





1 Ned, | Nov 4, 2020 ғ а at 1 4 12:C )8 P M 


Dear Muhammad Yousuf: 






SE S a amer аш 


2с ion to the Кын nE 
CR. 


LALIS CONSULTING / HALCRO 


Following the previous comment, in the detailed evaluation, it is stated that "...... Prof.Dr.S.N Pollalis Inc may 
participate as one of the team members in the technical proposal. out not as a JV part пег". Accordingl А 
сое! is removed from the Executive Summary" in the report and datasheet in STEP. Lowe eC 







Li TEE a aad 


6 Prope ds nortlist is not revised асс dingly. . To ensure consistency, a 1 vised report u 
s hou d be uploaded nto ST -P for record/fi | 


icr 







Name of Consultant/Firm 
M/S HALCROW PAKISTAN (PVT.) LTD. | | - lfBakislan 
OSMANI & COMPANY (PVT) LTD | Pakistan 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A Greece 
KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. Lebanon 
TECNICA Y PROYECTOS S.A. TYPSA | Spain 
M/S. MM PAKISTAN (PVT.) LTD Pakistan 
DAR AL HANDASAH SHAIR & PARTNERS | я |е 
NATIONAL ENGINEERING SERVICES PAKISTAN (МЕРАК) PVT. LTD. | Pakistan 
| HHO CONSULTING ENGINEERS (PTY) LTD | an 
HILL INTERNATIONAL | 
EXPONENT ENGINEERS (PVT.) Pakistan 
LOGIT CONSULTING INC / United States 
| SCE AMENAGEMENT & ENVIRONNEMENT OF FRANCE France 





uest кн — Please refer to the comment above about the change of joint venture members f 





Ted ії Khatib апа! revise the joint venture accordingly. "n / 
s to Con sultants -- The following comment was not incorporated: Para. 23.3: Please rep ace з — 
raph with: “Т [he oper jii 1g date shall be no less than ten (10) Business. Days f om the date of notification of 





https://m — u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A168241 265788437 1083&sim pl=msg-f%3A1 682412... 1/2 
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the resu ts of the technical evaluatic ‚ des Scribe d in 16.234:ап0,23, Woy 2. Howe ov owever, if the Client тесе Gives a | 
complaint on the results of the tec M tion within the ten ( ‘Business Jays | he opening date sh 


be subject to ITC 351". 
3.S 





Thank you. 

Best Regards, 

Said Dahdah 

STEP System Users - Click here 


Bank Users - Click here 





https://mail.google.com/mail/u/07ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A1 68241265788437 1083&simpl=msg-f%3A1682412... 2/2 


E 


11/6/2020 Gmail - Review Request for Short List and Draft Request for Proposals Submitted by SMTA for Pakistan - P166732 - Karachi Mobilit... 
я. Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Review Request for Short List and Draft Request for Proposals Submitted by 
SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS- 
QCBS - Activity -1 Title: P 








STEP Admin <noreply@worldbankgroup.org> 

To: hzaidi@worldbank.org, sdahdah@worldbank.org 

Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 





2020 at 4:00 PM 


Wed, Nov 4, 2 





Muhammad Yousuf- Sindh Mass Transit Authority has submitted Short List and Draft Request for Proposals for 
Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings WB team, 
Dear Mr.Said, 























Please refer to your email dated 4th November 2020 on the NOC of EO! evaula ion report and some comments. 
Please note that the comments in this email have been duly incorporated in both the Final EOI evaluation report and 
the Final RFP (attached herewith). 


rs s Male ah 


та N 


This is for the No-Objection subsequent to which we will inform the Dis-Qualified consultants and issue the RFP to 


the shortlisted consultants after the CSC meeting. 
Regards & 

with best wishes 

Yousuf Munir 

SMTA 

STEP System Users - Click here 
Bank Users - Click here 
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a . 
Мм; Gm e il Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





No Objection to Short List and Draft Request for Proposals submitted by SMTA 
for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - 
Activity -1 Title: P 





STEP Admin <noreply@worldbankgroup.org> 
To: director.infra.smta@gmail.com 


Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.yic@gmail.com, 
sdahdah@worldbank.org 





-ү- | ki. rd a^ ^ my rm. p" „г 4 A Г Р 
Thu, Nov 5, 2020 at 11:01 АМ 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Draft Request for Proposals for 
Activity -1 Title: Procurement of Consulting Services for Detail design, procurement support and construction 
supervision — Quality And Cost-Based Selection — Reference No. PK-SMTA-1 22605-CS-QCBS 







st oposals (including t Ust jung LC NS 
ie Bank on 2020/11/04 and based on the information provided the Bank has no objection to 


the shortlist) for the above-mentioned consulting 
ткр ^ g / SS ba е =" " ^ 
the Request for Proposals and to the following qualified consultants being included in the shortlist. 








ald be issued to the shortlisted consultants immediately but not later than Friday the 6th November 2020 










| Name of Consultant/Firm 
HALCROW PAKISTAN (PVT.) LTD. 
OSMANI & COMPANY (PVT) LTD 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A 

| KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. 
TECNICA Y PROYECTOS S.A. TYPSA | 
MM PAKISTAN (PVT.) LTD 

| DAR AL HANDASAH SHAIR & PARTNERS 
NATIONAL ENGINEERING SERVICES PAKISTAN (NESPAK) PVT. LTD. 
HHO CONSULTING ENGINEERS (PTY) LTD. 

HILL INTERNATIONAL 

EXPONENT ENGINEERS (PVT.) 

LOGIT CONSULTING INC 

SCE AMENAGEMENT & ENVIRONNEMENT OF FRANCE 

















Pakistan 
Pakistan 










Greece 






| Lebanon 







Spain 
Pakistan 








Lebanon 










Pakistan 
South Africa 
Netherlands 









Pakistan 
United States 









France 





1 OT their р 
hen" iE X dics 1 





We look forward to receiving in due course the technical evaluation report for our review and poyobjection. \ 
Best Regards, 
Said Dahdah 





STEP System Users - Click here 





Bank Users - Click here 
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SELECTION OF CONSULTANTS 


Request for Proposals 
Consulting Services 


Procurement of: ; 


Consulting Services for Preparation of 
Detailed Design, Procurement Support and Construction 
Supervision for 
Karachi Mobility Project 
(Yellow Bus Rapid Transit) 


RFP No: PK-SMTA-122605-CS-QCBS 


Client: Sindh Mass Transit Authority, Karachi 
Country: Islamic Republic of Pakistan 


Issued on: 06" November 2020 Á Y- 





ы 
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PARTI 


Section 1. Request for Proposal Letter 








Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 

Date: 06" November 2020 


M/s Dar-al-Handasah Consultants (Shair & Partners) (Verdun Street, Dar Al-Handasah Bldg., 
Beirut, Lebanon) (Lead Firm) JV 

M/s National Engineering Services (13th Floor, N.I.C. Building, Abbasi Shaheed Road, Off. 
Shahrah-e-Faisal, Karachi, Pakistan) 


Dear Mr. Said Hayek, 


1. The Islamic Republic of Pakistan [hereinafter called “the Borrower"] has received 
financing from the International Bank for Reconstruction and Development (IBRD) [the 
"Bank"] in the form of a loan [hereinafter called *loan"] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 
Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject, in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods, if such payment or import, to the knowledge of the Bank, is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
rights from the loan agreement or have any claims to the proceeds of the loan. 


2. The Client now invites proposals to provide the following consulting services [hereinafter 
called “the Services": 


Consulting Services for Preparation of Detailed Design, Procurement Support and 
Construction Supervision. 


More details on the Services are provided in the Term Reference (Section 7). 


> 











3. This Request for Proposals (RFP) has been addressed to the following shortlisted 
Consultants: 


Eë ë 
П. 


M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) іп JV M/s 
National Engineering Services (Pakistan) 

M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. 
(Pakistan) JV M/s Nama Consulting Engineers & Planners (Greece) JV M/s 
Halcrow Pvt. Ltd. (Pakistan) 

M/s SCE Amenagement & Environnement (France) JV M/s Hill 
International N.V (Netherlands) JV M/s Logit Consulting Inc. (USA) JV M/s 
HHO Consulting Engineers (Pty) (South Africa) Ltd JV M/s Exponent 
Engineers Pvt. Ltd (Pakistan) 

M/s TÉCNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private 
Limited (Pakistan) 


4. [tis not permissible to transfer this RFP to any other firm. 


5. A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank's *Procurement Regulations for IPF Borrowers" July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations"], which can be found at the following 
website: ww w.worldbank.ore 


The RFP includes the following. documents: 


Section | — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


6. Please inform us by 13" November 2020, in writing at 


Project Director (Karachi Mobility Project) 


Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
House £ D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 


or by E-mail to km 


(a) 
(b) 


»infra.smta/asmail.com 





that you have received this Request for Proposals; and 


whether you intend to submit a proposal alone or intend to enhance your 
experience by requesting permission to assogiate with other firm(s) (if 









Ah 





permissible under Section 2, Instructions to Consultants (ITC), Data Sheet 
14.1.1). 


7. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant’s beneficial ownership, as part of the Contract 
Award Notice, using the Beneficial Ownership Disclosure Form as included in the Request 
for Proposals. 


8. Details on the proposal’s submission date, time and address are provided in ITC 17.7 and 
ITC 17.9. 


Yours sincerely, 


{ 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 
Office Phone: +92-21-99332208(Ext 12) 

E-mail: pd.kmp.yle@emailcom ; kmp.infra.smtaccoemail.com 








Section 2. Instructions to Consultants and Data Sheet 
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Instructions to Consultants 


A. General Provisions 


1. Definitions (a) "Affiliate(s)" means an individual or an entity that 
directly or indirectly controls, is controlled by, or is 
under common control with the Consultant, 


(b) “Applicable Law” means the laws and any other 
instruments having the force of law in the Client’s 
country, or in such other country as may be specified tn 
the Data Sheet, as they may be issued and in force from 
time to time. 


(c) “Bank” means the International Bank for Reconstruction 
and Development (IBRD) or the International 
Development Association (IDA). 

(d) “Borrower” means the Government, Government agency 
or other entity that signs the /loan/financing/grant' ] 
agreement with the Bank. 

(e) “Client” means the implementing agency that signs the 
Contract for the Services with the selected Consultant. 

(f) Client's Personnel" is as defined in Clause GCC 1.1(e). 


(g) *Consultant" means a legally-established professional 
consulting firm or an entity that may provide or provides 
the Services to the Client under the Contract. 

(h) "Contract" means a legally binding written agreement 
signed between the Client and the Consultant and 
includes all the attached documents listed in its Clause | 
(the General Conditions of Contract (GCC), the Special 
Conditions of Contract (SCC), and the Appendices). 

(i) “Contractor” is as defined in Clause GCC 1.1.(h). 


(j) “Contractor’s Personnel” is as defined in Clause GCC / 
1.1(i). 

(k) “Data Sheet" means an integral part of the Instructions to 
Consultants (ITC) Section 2 that is used to reflect 
specific country and assignment conditions to 
supplement, but not to over-write, the provisions of the 
ITC. 

(1) “Day” means a calendar day, unless otherwise specified 
as “Business Day”. A Business Day is any day that is an 
official working day of the Borrower. It excludes the 





' “loan agreement" term is used for IBRD loans; “financing agreement " is used for IDA credits; and “grant 
agreement” is used for Recipient-Executed Trust Funds administered by IBRD or IDA] 


A 





Borrower’s official public holidays. 

(m)“ES” means environmental and social (including Sexual 
Exploitation and Abuse (SEA) and Sexual Harassment 
(SH)). 

(n) “Experts” means, collectively, Key Experts, Non-Key 
Experts, or any other personnel of the Consultant, Sub- 
consultant or Joint Venture member(s). 

(0) "Government" means the government of the Client's 
country. 

(p) “їп writing" means communicated in written form (e.g. 
by mail, e-mail, fax, including, if specified in the Data 
Sheet, distributed or received through the electronic- 
procurement system used by the Client) with proof of 
receipt; 

(q) “Joint Venture (JV)" means an association with or 
without a legal personality distinct from that of its 
members, of more than one Consultant where one 
member has the authority to conduct all business for and 
on behalf of any and all the members of the JV, and 
where the members of the JV are jointly and severally 
liable to the Client for the performance of the Contract. 

(r) “Key Expert(s)" means an individual professional whose 
skills, qualifications, knowledge and experience are 
critical to the performance of the Services under the 
Contract and whose CV is taken into account in the 
technical evaluation of the Consultant's proposal. 

(s) “ITC” (this Section 2 of the RFP) means the Instructions 
to Consultants that provides the shortlisted Consultants 
with all information needed to prepare their Proposals. 

(t)“Non-Key Expert(s)' means an individual professional 
provided by the Consultant or its Sub-consultant and 
who is assigned to perform the Services or any part 
thereof under the Contract and whose CVs are not 
evaluated individually. 

(u) *Proposal" means the Technical Proposal and the 
Financial Proposal of the Consultant. 

(v) *RFP" means the Request for Proposals to be prepared 
by the Client for the selection of Consultants, based on 
the SPD - RFP. 

(w)“Services” means the work to be performed by the 
Consultant pursuant to the Contract. 


(x) *Sexual Exploitation and Abuse" *(SEA)"* means the 
following: 


Sexual Exploitation is defined as any actual or 
attempted abuse of position of vulnerability, 


N 





2. 


Introduction 


differential power or trust, for sexual purposes, 
including, but not limited to, profiting monetarily, 
socially or politically from the sexual exploitation 
of another. 


Sexual Abuse is defined as the actual or 
threatened physical intrusion of a sexual nature, 
whether by force or under unequal or coercive 
conditions. 


(у) “Sexual Harassment" “(SH)”* 15 defined as 
unwelcome sexual advances, requests for sexual favors, 
and other verbal or physical conduct of a sexual nature 
by the Experts with other Experts, Contractor’s (if 
applicable) or Client’s Personnel. 


(z “SPD - RFP” means the Standard Procurement 
Document - Request for Proposals, which must be used 
by the Client as the basis for the preparation of the RFP. 


(aa) “Services” means the work to be performed by 
the Consultant pursuant to the Contract. 
(bb) “Sub-consultant” means an entity to whom the 


Consultant intends to subcontract any part of the 
Services while the Consultant remains responsible to the 
Client during the whole performance of the Contract. 

(cc) “Terms of Reference (TORs)” (this Section 7 of 
the RFP) means the Terms of Reference that explains the 
objectives, scope of work, activities, and tasks to be 
performed, respective responsibilities of the Client and 
the Consultant, and expected results and deliverables of 
the assignment. 


*In the context of supervision of infrastructure contracts (such 
as Works or Plant) and other consulting services where the 
social risks are substantial or high, a non-exhaustive list of (i) 
behaviors which constitute SEA and (il) behaviors whic 
constitute SH is attached to the Code of Conduct form in 
Section 3. 





2.1 The Client named in the Data Sheet intends to select a 
Consultant from those listed in the Request for Proposals 
(RFP), in accordance with the method of selection 
specified in the Data Sheet. 


2.2 The shortlisted Consultants are invited to submit a 
Technical Proposal and a Financial Proposal, or a 
Technical Proposal only, as specified in the Data Sheet, 
for consulting services required for the assignment named 
in the Data Sheet. The Proposal will be the basis for 
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negotiating and ultimately signing the Contract with the 
selected Consultant. 


2.3 The Consultants should familiarize themselves with the 
local conditions and take them into account in preparing 
their Proposals, including attending а pre-proposal 
conference if one is specified in the Data Sheet. 
Attending any such pre-proposal conference is optional 
and is at the Consultants’ expense. 


2.4 The Client will timely provide, at no cost to the 
Consultants, the inputs, relevant project data, and reports 
required for the preparation of the Consultant's Proposal 
as specified in the Data Sheet. 


3. Conflict of 3.1 The Consultant is required to provide professional, 
Interest objective, and impartial advice, at all times holding the 
Client's interests paramount, strictly avoiding conflicts 
with other assignments or its own corporate interests, and 

acting without any consideration for future work. 

3.2 The Consultant has an obligation to disclose to the Client 
any situation of actual or potential conflict that impacts its 
capacity to serve the best interest of its Client. Failure to 
disclose such situations may lead to the disqualification of 
the Consultant or the termination of its Contract and/or 
sanctions by the Bank. 

3.2.1 Without limitation on the generality of the 
foregoing, the Consultant shall not be hired under 
the circumstances set forth below: 






a. Conflicting (i) Conflict between — consultin activities — and 
Activities rocurement of goods. works or non-consultin 






to provide goods, works, or non-consulting services 
for a project, or any of its Affiliates, shall 
disqualified from providing consulting ve. 9 
resulting from or directly related to those goods, , 
works, or non-consulting services. Conversely, a firm 
hired to provide consulting services for the 
preparation or implementation of a project, or any of 
its Affiliates, shall be disqualified from subsequently 
providing goods or works or non-consulting services 
resulting from or directly related to the consulting 
services for such preparation or implementation. 





b. Conflicting (ii) Conflict among consulting assignments: a Consultant 
Assignments (including its Experts and Sub-consultants) or any of 
its Affiliates shall not be hired for any assignment 








c. Conflicting 
Relationships 


4. Unfair 
Competitive 
Advantage 


5. Fraud and 
Corruption 


6. Eligibility 


4.1 


Sel 


3.4 


6.1 





(iii) 


that, by its nature, may be in conflict with another 
assignment of the Consultant for the same or for 
another Client. 


Relationship with the Client's staff: a Consultant 
(including its Experts and Sub-consultants) that has a 
close business or family relationship with a 
professional staff of the Borrower (or of the Client, 
or of implementing agency, or of a recipient of a part 
of the Bank's financing) who are directly or 
indirectly involved in any part of (1) the preparation 
of the Terms of Reference for the assignment, (ii) the 
selection process for the Contract, or (iii) the 
supervision of the Contract, may not be awarded a 
Contract, unless the conflict stemming from this 
relationship has been resolved in a manner acceptable 
to the Bank throughout the selection process and the 
execution of the Contract. 





Fairness and transparency in the selection process require 
that the Consultants or their Affiliates competing for a 
specific assignment do not derive a competitive advantage 
from having provided consulting services related to the 
assignment in question. To that end, the Client shall 
indicate in the Data Sheet and make available to all 
shortlisted Consultants together with this RFP all 
information that would in that respect give such 
Consultant any unfair competitive advantage over 
competing Consultants. 


The Bank requires compliance with the Bank's Anti- 
Corruption Guidelines and its prevailing sanctions policies 
and procedures as set forth in the WBG's Sanctions 
Framework, as set forth in Section 6. 


In further pursuance of this policy, Consultants shall 
permit and shall cause their agents (where declared o 


not), subcontractors, subconsultants, service providers; 


ъй 


suppliers, and their personnel, to permit the Bank to 
inspect all accounts, records and other documents relating 
to any shortlisting process, Proposal submission, and 
contract performance (in the case of award), and to have 
them audited by auditors appointed by the Bank. 


The Bank permits consultants (individuals and firms, 
including Joint Ventures and their individual members) 
from all countries to offer consulting services for Bank- 
financed projects. 










6.2 Furthermore, it is the Consultant's responsibility to ensure 
that its Experts, joint venture members, Sub-consultants, 
agents (declared or not), sub-contractors, service providers, 
suppliers and/or their employees meet the eligibility 
requirements as established by the Bank in the applicable 
Procurement Regulations. 

6.3 As an exception to the foregoing ITC 6.1 and ITC 6.2 
above: 


a. Sanctions 6.3.1 A Consultant that has been sanctioned by the Bank, 
pursuant to the Bank’s Anti-Corruption Guidelines 
and in accordance with its prevailing sanctions 
policies and procedures as set forth in the WBG's 
Sanctions Framework as described in Section VI, 
Fraud and Corruption, paragraph 2.2 d., shall be 
ineligible to be shortlisted for, submit proposals for, 
or be awarded a Bank-financed contract or benefit 
from a Bank-financed contract, financially or 
otherwise, during such period of time as the Bank 
shall have determined. The list of debarred firms 
and individuals is available at the electronic address 
specified in the PDS. 


b. Prohibitions 6.3.2 Firms and individuals of a country or goods 
manufactured in a country may be ineligible if so 
indicated in Section 5 (Eligible Countries) and: 


(a) as a matter of law or official regulations, the 
Borrower's country prohibits commercial relations 
with that country, provided that the Bank is satisfied 
that such exclusion does not preclude effective 
competition for the provision of Services required; 
Or 


(b) by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations, the 
Borrower's Country prohibits any import of goods 
from that country or any payments to any country, 
person, or entity in that country. 


c. Restrictions for 6.3.3 State-owned enterprises or institutions in the 
State-Owned Borrower's country may be eligible to compete and 
Enterprises be awarded a contract only if they can establish, in a 


manner acceptable to the Bank, that they: (1) are 
legally and financially autonomous, (ii) operate 
under commercial law, and (ii) are not under 
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d. Restrictions for 


Public Employees 


e. Borrower 
Debarment 


7. General 
Considerations 


8. Cost of 
Preparation of 
Proposal 


9, Language 


10. Documents 
Comprising the 


supervision of the Client. 


6.3.5 Government officials and civil servants of the 
Borrower's country are not eligible to be included as 
Experts, individuals, or members of a team of 
Experts in the Consultant’s Proposal unless: 


(i) the services of the government official or 
civil servant are of a unique and 
exceptional nature, or their participation is 
critical to project implementation; and 


(ii) their hiring would not create a conflict of 
interest, including any conflict with 
employment or other laws, regulations, or 
policies of the Borrower. 


6.3.5 A firm that is under a sanction of debarment by the 
Borrower from being awarded a contract is eligible 
to participate in this procurement, unless the Bank, 
at the Borrower's request, is satisfied that the 
debarment; (a) relates to fraud or corruption, and (b) 
followed a judicial or administrative proceeding that 
afforded the firm adequate due process. 


B. Preparation of Proposals 


7.1 


8.1 


9.1 


In preparing the Proposal, the Consultant is expected to 
examine the RFP in detail. Material deficiencies in 
providing the information requested in the RFP may result 
in rejection of the Proposal. 


The Consultant shall bear all costs associated with the 
preparation and submission of its Proposal, and the Client 
shall not be responsible or liable for those cosis, regardless 
of the conduct or outcome of the selection process. The 
Client is not bound to accept any proposal, and ан, n 
right to annul the selection process at any time prior: 
Contract award, without thereby incurring any liability 
the Consultant. 


The Proposal, as well as all correspondence and documents 
relating to the Proposal exchanged between the Consultant 
and the Client, shall be written in the language(s) specified 
in the Data Sheet. 


10.1 The Proposal shall comprise the documents and forms 


listed in the Data Sheet. 
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Ргорова! 10.2 If specified in the Data Sheet, the Consultant shall 
include a statement of an undertaking of the Consultant 
to observe, in competing for and executing a contract, the 
Client country's laws against fraud and corruption 
(including bribery). 

10.3 The Consultant shall furnish information оп 
commissions, gratuities, and fees, if any, paid or to be 
paid to agents or any other party relating to this Proposal 
and, if awarded, Contract execution, as requested in the 
Financial Proposal submission form (Section 4). 


11. Only One 11.1 The Consultant (including the individual members of any 
Proposal Joint Venture) shal! submit only one Proposal, either in 
its own name or as part of a Joint Venture in another 
Proposal. If a Consultant, including any Joint Venture 
member, submits or participates in more than one 
proposal, all such proposals shall be disqualified and 
rejected. This does not, however, preclude a Sub- 
consultant, or the Consultant's staff from participating as 
Key Experts and Non-Key Experts in more than one 
Proposal when circumstances justify and if stated in the 

Data Sheet. 
12. Proposal Validity |), Proposals shall remain valid until the date specified in the 
Data Sheet or any extended date if amended by the Client 

in accordance with ITC 13.1.1. 


12.2 During this period, the Consultant shall maintain its 
original Proposal without any change, including the 
availability of the Key Experts, the proposed rates and the 
total price. 

12.3 If it is established that any Key Expert nominated in the 
Consultant's Proposal was not available at the time of 
Proposal submission or was included in the Proposal 
without his/her confirmation, such Proposal shall be 
disqualified and rejected for further evaluation, and may 
be subject to sanctions in accordance with ITC 5. 


a. Extension of 12.4 The Client will make its best effort to complete the 
Validity Period negotiations and award the contract within the proposal's 
validity period. However, should the need arise, the Client 
may request, in writing, all Consultants who submitted 
Proposals prior to the submission deadline to extend the 
Proposals’ validity. 
12.5 If the Consultant agrees to extend the validity of its 
Proposal, it shall be done without any change in the 
original Proposal and with the confirmation of the 





availability of the Key Experts, except as provided in ITC 
12:7. 

12.6 The Consultant has the right to refuse to extend the 
validity of its Proposal in which case such Proposal will 
not be further evaluated. 


b. Substitution of 12.7 If any of the Key Experts become unavailable for the 

Key Experts at extended validity period, the Consultant shall seek to 

Validity Extension substitute another Key Expert. The Consultant shall 
provide a written adequate justification and evidence 
satisfactory to the Client together with the substitution 
request. In such case, a substitute Key Expert shall have 
equal or better qualifications and experience than those of 
the originally proposed Key Expert. The technical 
evaluation score, however, will remain to be based on the 
evaluation of the CV of the original Key Expert. 

12.8 If the Consultant fails to provide a substitute Key Expert 
with equal or better qualifications, or if the provided 
reasons for the replacement or justification are 
unacceptable to the Client, such Proposal will be rejected 
with the prior Bank’s no objection. 


c. Sub- 12.9 The Consultant shall not subcontract the whole of the 
Contracting Services. 


13. Clarification and 13.1 The Consultant may request a clarification of any part of 
Amendment of the RFP during the period indicated in the Data Sheet 
RFP before the Proposals’ submission deadline. Any request 

for clarification must be sent in writing, or by standard 
electronic means, to the Client's address indicated in the 
Data Sheet. The Client will respond in writing, or by 
standard electronic means, and will send written copies of 
the response (including an explanation of the query but 
without identifying its source) to all shortlisted 
Consultants. Should the Client deem it necessary to amen 
the RFP as a result of a clarification, it shall do so 
following the procedure described below: 
13.1.1At any time before the proposal submission 
deadline, the Client may amend the RFP by issuing 
an amendment in writing or by standard electronic 
means. The amendment shall be sent to all 
shortlisted Consultants and will be binding on 
them. The © shortlisted Consultants — shall 
acknowledge receipt of all amendments in writing. 
13.1.2 If the amendment is substantial, the Client may 
extend the proposal submission deadline to give 
the shortlisted Consultants reasonable time to take 
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14. Preparation of 
Proposals Specific 
Considerations 


15. Technical 
Proposal Format 
and Content 


an amendment into account in their Proposals. 


13.2 The Consultant may submit a modified Proposal or a 
modification to any part of it at any time prior to the 
proposal submission deadline. No modifications to the 
Technical or Financial Proposal shall be accepted after 
the deadline. 


14.] 


While preparing the Proposal, the Consultant must give 
particular attention to the following: 


14.1.1 


14.1.2 


14.1.3 


14.1.4 


If a shortlisted Consultant considers that it may 
enhance its expertise for the assignment by 
associating with other consultants in the form of a 
Joint Venture or as Sub-consultants, it may do so 
with either (a) non-shortlisted Consultant(s), or 
(b) shortlisted Consultants if permitted in the 
Data Sheet. In all such cases a shortlisted 
Consultant must obtain the written approval of the 
Client prior to the submission of the Proposal. 
When associating with non-shortlisted firms in 
the form of a joint venture or a sub-consultancy, 
the shortlisted Consultant shall be a lead member. 
If shortlisted Consultants associate with each 
other, any of them can be a lead member. 

The Client may indicate in the Data Sheet the 
estimated Key Experts' time input (expressed in 
person-month) or the Client's estimated total cost 
of the assignment, but not both. This estimate is 
indicative and the Proposal shall be based on the 
Consultant's own estimates for the same. 

If stated in the Data Sheet, the Consultant shall 
include in its Proposal at least the same time input 
(in the same unit as indicated in the Data Sheet) 
of Key Experts, failing which the Financial 
Proposal will be adjusted for the purpose of 
comparison of proposals and decision for award 
in accordance with the procedure in the Data 
Sheet. 

For assignments under the Fixed-Budget selection 
method, the estimated Key Experts’ time input is 
not disclosed. Total available budget, with an 
indication whether it is inclusive or exclusive of 
taxes, is given in the Data Sheet, and the 
Financial Proposal shall not exceed this budget. 


15.1 The Technical Proposal shall be prepared using the 


Standard Forms provided in Section 3 of the RFP and 
shall comprise the documents listed in the Data Sheet. 
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The Technical Proposal shall not include any financial 
information. A Technical Proposal containing material 
financial information shall be declared non-responsive. 


15.1.1 Consultant shall not propose alternative Key 
Experts. Only one CV shall be submitted for 
each Key Expert position. Failure to comply 
with this requirement will make the Proposal 
non-responsive. 


15.2 Depending on the nature of the assignment, the 
Consultant is required to submit a Full Technical 
Proposal (FTP), or a Simplified Technical Proposal 
(STP) as indicated in the Data Sheet and using the 
Standard Forms provided in Section 3 of the RFP. 


16. Financial 16.1 The Financial Proposal shall be prepared using the 
Proposal Standard Forms provided in Section 4 of the RFP. It shall 
list all costs associated with the assignment, including (a) 
remuneration for Key Experts and Non-Key Experts, (b) 

reimbursable expenses indicated in the Data Sheet. 


a. Price 16.2 For assignments with a duration exceeding 18 months, a 

Adjustment price adjustment provision for foreign and/or local 
inflation for remuneration rates applies if so stated in the 
Data Sheet. 

b. Taxes 16.3 The Consultant and its Sub-consultants and Experts are 


responsible for meeting all tax liabilities arising out of 
the Contract unless stated otherwise in the Data Sheet. 
Information on taxes in the Client's country is provided 
in the Data Sheet. 


c. Currency of 16.4 The Consultant may express the price for its Services in 

Proposal the currency or currencies as stated in the Data Sheet. If 
indicated in the Data Sheet, the portion of the price 
representing local cost shall be stated in the — 


currency. | 


d. Currency of 16.5 Payment under the Contract shall be made in the \ 
Payment currency or currencies in which the payment is requested 
in the Proposal. 
C. Submission, Opening and Evaluation 
17. Submission, 17.1 The Consultant shall submit a signed and complete 


Sealing, and Proposal comprising the documents and forms in 
Marking of accordance with ITC 10 (Documents Comprising 
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Proposals 


17.2 


H3 


17.4 


17.5 


17.6 


Proposal). Consultants shall mark as “CONFIDENTIAL” 
information in their Proposals which is confidential to 
their business. This may include proprietary information, 
trade secrets or commercial or financially sensitive 
information. The submission can be done by mail or by 
hand. If specified in the Data Sheet, the Consultant has 
the option of submitting its Proposals electronically. 


An authorized representative of the Consultant shall sign 
the original submission letters in the required format for 
both the Technical Proposal and, if applicable, the 
Financial Proposal and shall initial all pages of both. The 
authorization shall be in the form of a written power of 
attorney attached to the Technical Proposal. 


17.2.1 A Proposal submitted by a Joint Venture shall be 
signed by all members so as to be legally binding on all 
members, or by an authorized representative who has a 
written power of attorney signed by each member’s 
authorized representative. 


Any modifications, revisions, interlineations, erasures, 
or overwriting shall be valid only if they are signed or 
initialed by the person signing the Proposal. 


The signed Proposal shall be marked “ORIGINAL”, and its 
copies marked “Copy” as appropriate. The number of 
copies is indicated in the Data Sheet. All copies shall be 
made from the signed original. If there are discrepancies 
between the original and the copies, the original shall 
prevail. 


The original and all the copies of the Technical Proposal 
shall be placed inside a sealed envelope clearly marked 
“TECHNICAL PROPOSAL”, “[Name of the Assignment]", 
[reference number], [name and address of the 
Consultant], and with a warning “DO NOT OPEN UNTIL 
[INSERT THE DATE AND THE TIME OF THE TECHNICAL 
PROPOSAL SUBMISSION DEADLINE]." 


Similarly, the original Financial Proposal (if required for 
the applicable selection method) and its copies shall be 
placed inside of a separate sealed envelope clearly marked 
"FINANCIAL PROPOSAL” “[Name of the Assignment]". 
[reference number], [name and address of the Consultant]. 
and with a warning “DO NoT OPEN WITH THE 
TECHNICAL PROPOSAL." 








18. Confidentiality 


19. Opening of 
Technical 
Proposals 


17.7 


17.8 


17:9 


18.1 


18.2 


18.3 


19.7 


The sealed envelopes containing the Technical апа 
Financial Proposals shall be placed into one outer 
envelope and sealed. This outer envelope shall be 
addressed to the Client and bear the submission address, 
RFP reference number, the name of the assignment, the 
Consultant’s name and the address, and shall be clearly 
marked “Do Not Open Before [insert the time and date of 
the submission deadline indicated in the Data Sheet]”. 


If the envelopes and packages with the Proposal are not 
sealed and marked as required, the Client will assume no 
responsibility for the misplacement, loss, or premature 
opening of the Proposal. 


The Proposal or its modifications must be sent to the 
address indicated in the Data Sheet and received by the 
Client no later than the deadline indicated in the Data 
Sheet, or any extension to this deadline. Any Proposal or 
its modification received by the Client after the deadline 
shall be declared late and rejected, and promptly returned 
unopened. 


From the time the Proposals are opened to the time the 
Contract is awarded, the Consultant should not contact the 
Client on any matter related to its Technical and/or 
Financial Proposal. Information relating to the evaluation 
of Proposals and award recommendations shall not be 
disclosed to the Consultants who submitted the Proposals 
or to any other party not officially concerned with the 
process, until the Notification of Intention to Award the 
Contract. Exceptions to this ITC are where the Client 
notifies Consultants of the results of the evaluation of the 
Technical Proposals. 

Any attempt by shortlisted Consultants or anyone on 
behalf of the Consultant to influence improperly the Client 
in the evaluation of the Proposals or Contract award 
decisions may result in the rejection of its Proposal, and 
may be subject to the application of prevailing Bank's 
sanctions procedures. 

Notwithstanding the above provisions, from the time of 
the Proposals’ opening to the time of Contract award 
publication, if a Consultant wishes to contact the Client or 
the Bank on any matter related to the selection process, it 
shall do so only in writing. 


The Client's evaluation committee shall conduct the 
opening of the Technical Proposals in the presence of the 
shortlisted Consultants’ authorized representatives who 
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20. Proposals 
Evaluation 


21. Evaluation of 
Technical 
Proposals 


22. Financial 
Proposals for 
QBS 


19.2 


20.1 


20.2 


22.1 


choose to attend (in person, or online if this option is 
offered in the Data Sheet). The opening date, time and the 
address are stated in the Data Sheet. The envelopes with 
the Financial Proposal shall remain sealed and shall be 
securely stored with a reputable public auditor or 
independent authority until they are opened in accordance 
with ITC 23. 

At the opening of the Technical Proposals the following 
shall be read out: (i) the name and the country of the 
Consultant or, in case of a Joint Venture, the name of the 
Joint Venture, the name of the lead member and the names 
and the countries of all members; (ii) the presence or 
absence of a duly sealed envelope with the Financial 
Proposal; (iii) any modifications to the Proposal submitted 
prior to proposal submission deadline; and (iv) any other 
information deemed appropriate or as indicated in the 
Data Sheet. 


Subject to provision of ITC 15.1, the evaluators of the 
Technical Proposals shall have no access to the Financial 
Proposals until the technical evaluation is concluded and 
the Bank issues its “no objection”, if applicable. 

The Consultant is not permitted to alter or modify its 
Proposal in any way after the proposal submission 
deadline except as permitted under ITC 12.7. While 
evaluating the Proposals, the Client will conduct the 
evaluation solely on the basis of the submitted Technical 
and Financial Proposals. 


The Client’s evaluation committee shall evaluate the 
Technical Proposals on the basis of their responsiveness to 
the Terms of Reference and the RFP, applying the 
evaluation criteria, sub-criteria, and point system specified 
in the Data Sheet. Each responsive Proposal will be given 
a technical score. A Proposal shall be rejected at this stage 
if it does not respond to important aspects of the RFP or if 
it fails to achieve the minimum technical score indicated 
in the Data Sheet. 


Following the ranking of the Technical Proposals, when 
the selection is based on quality only (QBS), the top-ranked 
Consultant is invited to negotiate the Contract. 


22.2 If Financial Proposals were invited together with the 


Technical Proposals, only the Financial Proposal of the 
technically top-ranked Consultant is opened by the 
Client’s evaluation committee. All other Financial 
Proposals are returned unopened after the Contract 











negotiations are successfully concluded and the Contract 
is signed. 


23. Public Opening of 23.1 After the technical evaluation is completed and the Bank 


Financial : has issued its no objection (if applicable), the Client shall 

Proposals (for notify those Consultants whose Proposals were considered 

QCBS, FBS, and non-responsive to the RFP and TOR or did not meet the 

LCS methods) minimum qualifying technical score, advising them the 
following: 


(i) their Proposal was not responsive to the RFP and TOR 
or did not meet the minimum qualifying technical 
score; 


(ii) provide information relating to the Consultant’s overall 
technical score, as well as scores obtained for each 
criterion and sub-criterion; 


(iii) their Financial Proposals will be returned unopened 
after completing the selection process and Contract 
signing; and 


(iv) notify them of the date, time and location of the public 
opening of the Financial Proposals and invite them to 
attend, 


23.2 The Client shall simultaneously notify in writing those 
Consultants whose Proposals were considered responsive 
to the RFP and TOR, and that have achieved the minimum 
qualifying technical score, advising them the following: 


(i) their Proposal was responsive to the RFP and 
TOR and met the minimum qualifying technical 
score; 

(ii) provide information relating to the Consultant’s 
overall technical score, as well as scores obtained 
for each criterion and sub-criterion; 

(iii) their Financial Proposal will be opened at the 
public opening of Financial Proposals; and 

(iv) notify them of the date, time and location of the 
public opening and invite them for the opening of 
the Financial Proposals. 








23.3 The opening date shall be no less than ten (10) Business 
Days from the date of notification of the results of the 
technical evaluation, described in ITC 23.1 and 23.2. 
However, if the Client receives a complaint on the results 
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of the technical evaluation within the ten (10) Business 
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Days, the opening date shall be subject to ITC 35.1. 


23.4 The Consultant’s attendance at the opening of the 
Financial Proposals (in person, or online if such option 15 
indicated in the Data Sheet) is optional and is at the 
Consultant’s choice. 


23.5 The Financial Proposals shall be opened publicly by the 
Client’s evaluation committee in the presence of the 
representatives of the Consultants and anyone else who 
chooses to attend. Any interested party who wishes to 
attend this public opening should contact the client as 
indicated in the Data Sheet. Alternatively, a notice of the 
public opening of Financial Proposals may be published on 
the Client’s website, if available. At the opening, the names 
of the Consultants, and the overall technical scores, 
including the break-down by criterion, shall be read aloud. 
The Financial Proposals will then be inspected to confirm 
that they have remained sealed and unopened. These 
Financial Proposals shall be then opened, and the total 
prices read aloud and recorded. Copies of the record shall 
be sent to all Consultants who submitted Proposals and to 


the Bank. 
24. Correction of 24.1 Activities and items described in the Technical Proposal 
Errors but not priced in the Financial Proposal, shall be assumed 


to be included in the prices of other activities or items, and 
no corrections are made to the Financial Proposal. 


a. Time-Based 24.1.1 If a Time-Based contract form is included in the 
Contracts RFP, the Client’s evaluation committee will (a) 
correct any computational or arithmetical errors, 
and (b) adjust the prices if they fail to reflect all 
inputs included for the respective activities or 
items included in the Technical Proposal. In case 
of discrepancy between (1) a partial amount ue 
total) and the total amount, or (ii) between the 
amount derived by multiplication of unit price 
with quantity and the total price, or (iii) between 
words and figures, the former will prevail. In case 
of discrepancy between the Technical and 
Financial Proposals in indicating quantities of 
input, the Technical Proposal prevails and the 
Client's evaluation committee shall correct the 
quantification indicated in the Financial Proposal 
so as to make it consistent with that indicated in 
the Technical Proposal, apply the relevant unit 
price included in the Financial Proposal to the 
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b. Lump-Sum 
Contracts 


25. Taxes 


26. Conversion to 
Single Currency 


27. Combined 
Quality and Cost 
Evaluation 
a. Quality and 
Cost-Based 
Selection (QCBS) 


b. Fixed-Budget 
Selection (FBS) 


25.1 


26.1 


27.1 


27.2 


corrected quantity, and correct the total Proposal 
cost. 


24.1.2 If a Lump-Sum contract form is included in the 
RFP, the Consultant is deemed to have included 
all prices in the Financial Proposal, so neither 
arithmetical corrections nor price adjustments 
shall be made. The total price, net of taxes 
understood as per ITC 25, specified in the 
Financial Proposal (Form  FIN-1) shall be 
considered as the offered price. Where there is a 
discrepancy between the amount in words and the 
amount figures, the amount in words shall prevail. 


The Client's evaluation of the Consultant's Financial 
Proposal shall exclude taxes and duties in the Client's 
country in accordance with the instructions in the Data 
Sheet. 


For the evaluation purposes, prices shall be converted to 
a single currency using the selling rates of exchange, 
source and date indicated in the Data Sheet. 


In the case of QCBS, the total score is calculated by 
weighting the technical and financial scores and adding 
them as per the formula and instructions in the Data 
Sheet. The Consultant with the Most Advantageous 
Proposal, which is the Proposal that achieves the highest 
combined technical and financial scores, will be invited 
for negotiations. 


In the case of FBS, those Proposals that exceed the 
budget indicated in ITC 14.1.4 of the Data Sheet shall be 
rejected. 


The Client will select the Consultant with the Most : 


Advantageous Proposal, which is the highest-ranked 
Technical Proposal that does not exceed the budget 
indicated in the RFP, and invite such Consultant to 
negotiate the Contract. 






c. Least-Cost 
Selection 


28. Negotiations 


a. Availability of 
Key Experts 


b. Technical 
Negotiations 


27.4 


28.1 


28.2 


28.3 


28.4 


28.5 


In the case of Least-Cost Selection (LCS), the Client will 
select the Consultant with the Most Advantageous 
Proposal, which is the Proposal with the lowest evaluated 
total price among those Proposals that achieved the 
minimum qualifying technical score, and invite such a 
Consultant to negotiate the Contract. 


. Negotiations and Award 


The negotiations will be held at the date and address 
indicated in the Data Sheet with the Consultant’s 
representative(s) who must have written power of 
attorney to negotiate and sign a Contract on behalf of the 
Consultant. 


The Client shall prepare minutes of negotiations that are 
signed by the Client and the Consultant’s authorized 
representative. 


The invited Consultant shall confirm the availability of all 

Key Experts included in the Proposal as a pre-requisite to 
the negotiations, or, if applicable, a replacement in 
accordance with ITC 12. Failure to confirm the Key 
Experts’ availability may result in the rejection of the 
Consultant’s Proposal and the Client proceeding to 
negotiate the Contract with the next-ranked Consultant. 


Notwithstanding the above, the substitution of Key 
Experts at the negotiations may be considered if due 
solely to circumstances outside the reasonable control of 
and not foreseeable by the Consultant, including but not 
limited to death or medical incapacity. In such case, the 
Consultant shall offer a substitute Key Expert within the 
period of time specified in the letter of invitation to 
negotiate the Contract, who shall have equivalent or 
better qualifications and experience than the original 
candidate. 


The negotiations include discussions of the Terms of 
Reference (TORs), the proposed methodology, the 
Client’s inputs, the special conditions of the Contract, 
and finalizing the “Description of Services” part of the 
Contract. These discussions shall not substantially alter 
the original scope of services under the TOR or the terms 
of the contract, lest the quality of the final product, its 
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price, or the relevance of the initial evaluation be 


affected, 
c. Financial 28.6 The negotiations include the clarification of the 
Negotiations Consultant's tax liability in the Client's country and how 


it should be reflected in the Contract. 


28.7 If the selection method included cost as a factor in the 
evaluation, the total price stated in the Financial Proposal 
for a Lump-Sum contract shall not be negotiated. 


28.8 In the case of a Time-Based contract, unit rates 
negotiations shall not take place, except when the offered 
Key Experts and Non-Key Experts’ remuneration rates 
are much higher than the typically charged rates by 
consultants in similar contracts. In such case, the Client 
may ask for clarifications and, if the fees are very high, 
ask to change the rates after consultation with the Bank. 
The format for (i) providing information on remuneration 
rates in the case of Quality Based Selection; and (ii) 
clarifying remuneration rates’ structure under this Clause, 
is provided in Appendix A to the Financial Form FIN-3: 
Financial Negotiations — Breakdown of Remuneration 


Rates. 
29. Conclusion of 29.] The negotiations are concluded with a review of the 
Negotiations finalized draft Contract, which then shall be initialed by 


the Client and the Consultant's authorized representative. 


29.2 If the negotiations fail, the Client shall inform the 
Consultant in writing of all pending issues and 
disagreements and provide a final opportunity to the 
Consultant to respond. If disagreement persists, the Client 
shall terminate the negotiations informing the Consultant 
of the reasons for doing so. After having obtained the 
Bank's no objection, the Client will invite the next 
ranked Consultant to negotiate a Contract. Once the 
Client commences negotiations with the next-ranked 
Consultant, the Client shall not reopen the earlier 
negotiations. 


30. Standstill Period 30.1 The Contract shall not be awarded earlier than the expiry 
of the Standstill Period. The Standstill Period shall be ten 
(10) Business Days unless extended in accordance with 
ITC 33. The Standstill Period commences the day after 
the' date the Client has transmitted to each Consultant 
(that has not already been notified that it has been 
unsuccessful) the Notification of Intention to Award the 





31. Notification of 
Intention to 
Award 


32. Notification of 
Award 


31.1 


32.1 


Contract. Where only one Proposal is submitted, or if this 
contract is in response to an emergency situation 
recognized by the Bank, the Standstill Period shall not 


apply. 


The Client shall send to each Consultant (that has not 
already been notified that it has been unsuccessful) the 
Notification of Intention to Award the Contract to the 
successful Consultant. The Notification of Intention to 
Award shall contain, at a minimum, the following 
information: 


(a) the name and address of the Consultant with whom 
the client successfully negotiated a contract; 

(b) the contract price of the successful Proposal; 

(c) the names of all Consultants included in the short 
list, indicating those that submitted Proposals; 

(d) where the selection method requires, the price 
offered by each Consultant as read out and as 
evaluated; 

(e) the overall technical scores and scores assigned for 
each criterion and sub-criterion to each Consultant; 

(f) the final combined scores and the final ranking of 
the Consultants; 

(g) a statement of the reason(s) why the recipient’s 
Proposal was unsuccessful, unless the combined 
score in (f) above already reveals the reason; 

(h) the expiry date of the Standstill Period; and 

(i) instructions on how to request a debriefing and/or 
submit a complaint during the Standstill Period. 


Upon expiry of the Standstill Period, specified in ITC 
30.1 or any extension thereof, and upon satisfactorily 
addressing any complaint that has been filed within the 
Standstill Period, the Client shall, send a notification of 
award to the successful Consultant, confirming the 
Client's intention to award the Contract to the successful 
Consultant and requesting the successful Consultant to 
sign and return the draft negotiated Contract within eight 
(8) Business Days from the date of receipt of such 
notification. If specified in the Data Sheet, the client 
shall simultaneously request the successful Consultant to 
submit, within eight (8) Business Days, the Beneficial 
Ownership Disclosure Form. 


Contract Award Notice 


Within ten (10) Business Days from the date of 
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notification of award such request, the Client shall 
publish the Contract Award Notice which shall contain, 
at a minimum, the following information: 


(a) name and address of the Client; 

(b) name and reference number of the contract being 
awarded, and the selection method used; 

(c) names of the consultants that submitted proposals, 
and their proposal prices as read out at financial 

" proposal opening, and as evaluated; 

(d) names of all Consultants whose Proposals were 
rejected or were not evaluated, with the reasons 
therefor; 

(e) the name of the successful consultant, the final total 
contract price, the contract duration and a summary 
of its scope; and. 

(f) successful Consultant’s Beneficial Ownership 
Disclosure Form, if specified in Data Sheet ITC 
33:1. 


32.2 The Contract Award Notice shall be published on the 
Client's website with free access if available, or in at 
least one newspaper of national circulation in the Client's 
Country, or in the official gazette. The Client shall also 
publish the contract award notice in UNDB online 


33. Debriefing by the 33.1 On receipt of the Client's Notification of Intention to 
Client Award referred to in ITC 31.1, an unsuccessful 
Consultant has three (3) Business Days to make a written 
request to the Client for a debriefing. The Client shall 
provide a debriefing to all unsuccessful Consultants 

whose request is received within this deadline. 


33.2 Where a request for debriefing is received within the 
deadline, the Client shall provide a debriefing within five 
(5). Business Days, unless the Client decides, for 
justifiable reasons, to provide the debriefing outside this 
timeframe. In that case, the standstill period shall 
automatically be extended until five (5) Business Days 
after such debriefing is provided. If more than one 
debriefing is so delayed, the standstill period shall not 
end earlier than five (5) Business Days after the last 
debriefing takes place. The Client shall promptly inform, 
by the quickest means available, all Consultants of the 
extended standstill period 


33.3 Where a request for debriefing is received by the Client 
later than the three (3)-Business Day deadline, the Client 


А nx? 








34. Signing of 
Contract 


35. Procurement 
Related 
Complaint 


33.4 


34.1 


34.2 


33.4 


should provide the debriefing as soon as practicable, and 
normally no later than fifteen (15) Business Days from 
the date of publication of Public Notice of Award of 
contract. Requests for debriefing received outside the 
three (3)-day deadline shall not lead to extension of the 
standstill period. 


Debriefings of unsuccessful Consultants may be done in 
writing or verbally. The Consultants shall bear their own 
costs of attending such a debriefing meeting 


The Contract shall be signed prior to the expiration of the 
Proposal Validity Period and promptly after expiry of the 
Standstill Period, specified in ITC 30.1 or any extension 
thereof, and upon satisfactorily addressing any complaint 
that has been filed within the Standstill Period. 


The Consultant is expected to commence the assignment 
on the date and at the location specified in the Data 
Sheet. 


The procedures for making а  Procurement-related 
Complaint are as specified in the Data Sheet. 
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Section 2. Instructions to Consultants 


E. Data Sheet 


ИТС 
1 (b) Islamic Republic of Pakistan 


2.3 





















Name of the Client: Sindh Mass Transit Authority 


Method of selection: Quality and Cost Based Selection (QCBS) as per the 
Procurement Regulations (available on www.worldbank.org) 





Financial Proposal to be submitted together with Technical Proposal: 
Yes 


The name of the assignment is: Consulting Services for Preparation of 
Detailed Design, Procurement Support and Construction Supervision for 
Karachi Mobility Project (Yellow BRT) 





А pre-proposal conference will be held: Yes [due to the global pandemic of | 
COVID-19, a Pre-Proposal meeting will be arranged with the limited physical 
participation (1 member from each JV). There will be facility available to join 
the pre-proposal conference virtually and the connection details would be 
provided 2 days prior to the actual date of the meeting] 


Date of pre-proposal conference: 19" November 2020 

Time: 10:30a.m 

Address: House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, 
Karachi, Pakistan 


od. kinp.vieq@emailcom 





E-mail: kmp.infra.smta(c) gmail.com 





| Contact person/conference coordinator: 





Muhammad Yousuf Munir (Director Infrastructure / Projects, SMTA) 
Cell Phone: +92-321-877-3979 Office Phone: +92-21-99332208(Ext 16) 


The Client may provide following to facilitate the preparation of the 
proposals upon request: 


2.4 


Preliminary Design drawings, Cost Estimates, Design Report, Environmental 
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| Impact Assessment (EIA) Report, Social Impact Assessment (SIA) Report, 
Compensation and Livelihood Rehabilitation Plan (CLRP) Report and Road Safety 
| Audit Report for the Karachi Mobility Project [to be provided in the form of CD / 

| USB] 
























Please note that all Data and Reports collected and prepared by M/s NESPAK 
during the preparation of the preliminary designs of the Yellow BRT corridor 
is provided to the shortlisted consultants as soft copy attached to this RFP. 
This is to mitigate the competitive advantages to warrant fairness and 
transparency throughout the procurement process. 


A list of debarred firms and individuals is available at the Bank's 
external website: www .worldbank.org/debarr 


B. Preparation of Proposals 


| This RFP has been issued in the English language. 
Proposals shall be submitted in English language. 


All correspondence exchange shall be in English language. 





The Proposal shall comprise the following: 
I* Inner Envelope with the Technical Proposal: 
(1) Power of Attorney to sign the Proposal 
(2) TECH-1 
(3) TECH-2 
(4) TECH-3 
(5) TECH-4 
(6) TECH-5 
(7) TECH-6 N 


(8) TECH-7 Code of Conduct (ESHS) - The Consultant shall submit the 
Code of Conduct that will apply to the Consultant's Key Experts and Non- 
Key Experts, to ensure compliance with good/satisfactory Environmental, 
Social, Health and Safety (ESHS) practice. In addition, the Consultant shall 
submit an outline of how this Code of Conduct will be implemented. The 
successful Consultant shall be required to implement the agreed Code of 
Conduct upon contract award. 


AND 
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2" Inner Envelope with the Financial Proposal: 
(1) FIN-1 
(2) FIN-2 
(3) FIN-3 
(4) FIN-4 
(5) Statement of Undertaking 

















Note: 


Please refer to the requirement in Section 4. Financial Proposal -| 
Standard Forms about separate financial proposals for the two phases of 
assignments | 


Statement of Undertaking is required 
Yes 


Participation of Sub-consultants, Key Experts and Non-Key Experts in 
more than one Proposal is permissible 


Proposals must remain valid for 150 calendar days after the proposal 
submission deadline. 


Clarifications may be requested no later than 14 calendar days prior to 
the submission deadline. 


The contact information for requesting clarifications is: 

Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House 4 D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, 
Pakistan 


| E-mail: kmp.infra.smta(@email.com pd.kmp.vicf@email.com 


Office Phone: +92-2 1-99332208(Ext 12) 





Shortlisted Consultants may associate with 
(a) non-shortlisted consultant(s): No 
Or 
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ии (b) other shortlisted Consultants: No 


Estimated input of Key Experts' time-input: 


Phase-1 (Detailed Design and Procurement Support): 50 person-months 


Phase-2 (Construction Supervision and DNP): 153 person-months 





The Consultant's Proposal must include the minimum Key Experts' 
time-input of: 













Phase-1 (Detailed Design and Procurement Support): 50 person-months 


Phase-2 (Construction Supervision and DNP): 153 person-months 


For the evaluation and comparison of Proposals only: 





If a Proposal includes less than the required minimum time-input, the 
missing time-input (expressed in person-month) is calculated as follows: 


The missing time-input is multiplied by the highest remuneration rate for a 
Key Expert in the Consultants Proposal and added to the total remuneration 
| amount. 





Proposals that quoted higher than the required minimum of time-input will 
not be adjusted. 

















14.1.4 and 
27.2 


Not applicable 


15.2 





| The format of the Technical Proposal to be submitted is: FTP. 


| Submission of the Technical Proposal in a wrong format may lead to the 
Proposal being deemed non-responsive to the RFP requirements. 


a per diem allowance, including accommodation, for experts for every 
day of absence from the home office for the purposes of the Services; 












cost of international travel by the most appropriate means of transport 
and the most direct practicable route; 


cost of local transportation; 


cost of office accommodation, including overheads and back-stop 
support, excluding the site office and laboratory; 


communications costs; 
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cost of purchase or rent or freight of any equipment required to be 
provided by the Consultants; 












(7) cost of reports production (including printing) and delivering to the 
Client; 


other allowances where applicable 


A price adjustment provision applies to remuneration rates: 


| Yes (applicable only for the Phase 2 of the assignment — Construction 
Supervision and DNP), for local inflation. 


Information on the Consultant's tax obligations in the Client's country can 
be found at Federal Board of Revenue [https://www.fbr.gov.pk] and Sindh 
Revenue Board [https://www.srb.gos.pk 





The Financial Proposal shall be stated in the following currencies: 


Consultant may express the price for their Services, inclusive of all direct & 
indirect taxes applicable in the Client's Country, in any fully convertible 
currency, singly or in combination of up to three foreign currencies. 


The Financial Proposal should state local costs in the Client’s country 
currency (local currency): 


Yes 
C. Submission, Opening and Evaluation 


The Consultants shall not have the option of submitting their Proposals 
electronically. 


The Consultant must submit: 


(a) Technical Proposal: one (1) original and two (2) copies, and one (1) 
scanned copy in pdf on a CD/USB ; 







| (b) Financial Proposal: one (1) original. And one (1) scanned copy in pd 


on a CD / USB as a part of and included in sealed envelope. 
17.7 and 


In case of discrepancy between the hardcopy and scanned copy, the 
hardcopy shall prevail. 








36 





Date: 23" December 2020 
Time: 02:00 pm 



















| The Proposal submission address is: 


Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, 
Pakistan 





An online option of the opening of the Technical Proposals is offered: 
No 


The opening shall take place at: 





Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, 
Pakistan 

Date: same as the submission deadline indicated in 17.7. 


Time: 02:30 pm 


In addition, the following information will be read aloud at the opening 
of the Technical Proposals: 


N/A 


Criteria, sub-criteria, and point system for the evaluation of the Full 
Technical Proposals: 










The Technical Evaluation would be carried out considering the two distinct 
Phases of the Project. The Consultants would be required to qualify both the 
Phases by meeting the minimum qualification points. 





Phase 1: Design and Procurement Support Services 


I. Specific Х| 
Experience of the Consultant: 10 Points KC 









[Notes to Consultant: the Client will assess whether the Consultant has 
experience in preparing detailed design and providing procurement 
support in Bus Rapid Transit (BRT) projects in Asia and the number of 
such completed projects] 


II. Adequac 
y and quality of the proposed methodology, and work plan in 


Lax? 


F 
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responding to the Terms of Reference (Design): 30 Points 
[Notes to Consultant: the Client will assess whether the proposed 
methodology is clear, responds to the TORs, work plan is realistic and 
implementable; overall team composition is balanced and has an 
appropriate skills mix; and the work plan has right input of Experts] 
ПІ. К 
еу Experts’ qualifications and competence for the Assignment: 





| {Notes to Consultant: each position number corresponds to the same for the 
Key Experts in Form TECH-6 to be prepared by the Consultant} 


a) Team Leader Design (Urban Road & BRT System Expert): 20 Points 
b) Senior BRT Design Expert: 10 Points 
c) Senior Structural/Bridge Engineer: 10 points 
d) Senior Pavement Engineer: 10 points 
e) Procurement Specialist: 10 points 
Total for criterion (III): 60 Points 


| The number of points to be assigned to each of the above positions shall be 
determined considering the following three sub-criteria and relevant 
percentage weights: 


1) General qualifications (general education, training, and experience): 
1596 


2) Adequacy for the Assignment (relevant education, training, 
experience in the sector/similar assignments): 7526 








3) Relevant experience in the region (working level fluency in local 
language(s)/knowledge of local culture or administrative system, 
government organization, etc.): /0 % 


Total weight: 100% 
Total for the Phase 1 (I+II+IID: 100 Points 







Technical score required to pass the Phase 1: 75 Points 












Phase 2: Construction Supervision 








IV. Specific Experience of the Consultant: 10 Points 





[Notes to Consultant: the Client will assess whether the Consultant has | 
experience in providing construction supervision services in Bus Rapid | 
Transit (BRT) projects in Asia апа the number of such completed 
projects] 





V. Adequacy and quality of the proposed methodology, and work plan 
in responding to the Terms of Reference (Supervision): 20 Points 


[Notes to Consultant: the Client will assess whether the proposed 
methodology is clear, responds to the TORs, work plan is realistic and 
implementable; overall team composition is balanced and has an 

| appropriate skills mix; and the work plan has right input of Experts] 


УІ. Key Experts’ qualifications and competence for the Assignment: 


{Notes to Consultant: each position number corresponds to the same for 
the Key Experts in Form TECH-6 to be prepared by the Consultant} 


a) Chief Resident Engineer (CRE): 25 Points 
b) Resident Engineer (Bus Depots + Jam Sadiq Bridge): I5 Points 
c) Resident Engineer (Civil Works): 15 points 
d) Senior Contract Management Expert: 15 Points 
Total points for criterion (VI): 70 


The number of points to be assigned to each of the above positions shall be 
determined considering the following three sub-criteria and relevant 
percentage weights: 


1) General qualifications (general education, training, and 
. experience): /5 % 


2) Adequacy for the Assignment (relevant education, training, 
experience in the sector/similar assignments) 7526 


3) Relevant experience in the region (working level fluency in local 
language(s)/knowledge of local culture or administrative system, 
government organization, etc /0 % 


Total weight: 100% 
Total for the Phase 2 (IV-- V-VI): 100 Points 


Technical score required to pass the Phase 2: 75 Points 


Minimum technical score (St) required to pass: 
75% each of Phase | & 2 


Public Opening of Financial Proposals 


An online option of the opening of the Financial Proposals is offered: 


No 
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Following the completion of the evaluation of the Technical Proposals, the 
Client will notify all Consultants of the location, date and time of the public 
opening of Financia! Proposals. 


































Any interested party who wishes to attend this public opening should 
contact: 





Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, 
Pakistan 

E-mail: pd.kmp.vlcizgmail.com | kmp.infra.smta(c/gmail.com 
Office Phone: +92-21-99332208(Ext 12) 





and request to be notified of the location, date and time of the public 
opening of Financial Proposals. The request should be made before the 
| deadline for submission of Proposals, stated above. 





| For the purpose of the evaluation, the Client will exclude: 





(a) all local identifiable indirect taxes such as sales tax, excise tax, VAT, 
or similar taxes levied on the contract's invoices; and 


(b) all additional local indirect tax on the remuneration of services 
rendered by non-resident experts in the Client's country. 


If a Contract is awarded, at Contract negotiations, all such taxes will be 
discussed, finalized (using the itemized list as a guidance but not limiting to 
it) and added to the Contract amount as a separate line, also indicating which 
taxes shall be paid by the Consultant and which taxes are withheld and paid 
by the Client on behalf of the Consultant. 





The single currency for the conversion of all prices expressed in various 
currencies into a single one is USD (United Stated Dollar). 
The official source of the selling (exchange) rate is: State Bank of — 


| The date of the exchange rate is: seven (7) days before the submission of 
proposals 


The lowest evaluated Financial Proposal (Fm) is given the maximum 
financial score (Sf) of 100. 


The formula for determining the financial scores (Sf) of all other Proposals 
is calculated as following: | 
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Sf = 100 x Fm/ F, in which “Р” is the financial score, “Fm” is the lowest 
price, and “F” the price of the proposal under consideration. 







The weights given to the Technical (T) and Financial (P) Proposals are: 






















Proposals are ranked according to their combined technical (St) and financial 
(Sf) scores using the weights (T = the weight given to the Technical 
Proposal; P = the weight given to the Financial Proposal; T + P = 1) as 
following: 

5 = St x ТУ + Sf x Р%. 


Proposals аге ranked according to their combined technical (St) and financial 
(Sf) scores using the weights (T = the weight given to the Technical 
Proposal; P = the weight given to the Financial Proposal; T + P = 1) as 
following: 


S= St x T% + Sf x Р%. 
Note: (1) St is the sum of technical scores of the two phases. 


(2) Sf is based on the total price for two phases. 


D. Negotiations and Award 


Expected date and address for contract negotiations: 
Date: 29™ January 2020 

Sindh Mass Transit Authority 

Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, 
Pakistan 


The successful Consultant shall submit the Beneficial Ownership Disclosure 
| Form. 














Expected date for the commencement of the Services: 
Date: February 2021 at Sindh Mass Transit Authority, Karachi, Pakistan 


35.1 The procedures for making a Procurement-related Complaint are detailed in 


the “Procurement Regulations for IPF Borrowers (Annex III)." Ifa 
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Consultant wishes to make a Procurement-related Complaint, the Consultant 
shall submit its complaint following these procedures, In Writing (by the 
quickest means available, such as by email or fax), to: 


For the attention: Secretary (Transport & Mass Transit Department — 
Government of Sindh) 


Client: Sindh Mass Transit Authority, Transport & Mass Transit 
Department, Government of Sindh 


Email address: secretarytransportsindh@email.com 
Telephone number: +92-21-99211017 


In summary, a Procurement-related Complaint may challenge any of the 
following: 


the terms of this Request for Proposal; 
the Client’s decision to exclude a Consultant from the procurement 
process prior to the award of contract; and 


the Client’s decision to award the contract. 
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Section 3. Technical Proposal — Standard Forms 
f Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the 
Consultant to prepare the Technical Proposal: they should not appear on the Proposals to be 


submitted. | 


CHECKLIST OF REQUIRED FORMS 













Required for | 
FTP ог STP 













Page Limit 






DESCRIPTION 


[me[sr| |—— 1 0 l — 5 0 o 
EG NEN TECH-1 Technical Proposal Submission Form. | || 93 | 


Vif TECH-1 If the Proposal i is submitted by : a joint venture, 
Е" Attachment | attach a letter of intent or a copy of an existing 

applicable 
agreement. 


Power of No pre-set format/form. In the case of a Joint 
Attorney Venture, several are required: a power of attorney 
| for the authorized representative of each JV 

| member, and a power of attorney for the 
representative of the lead member to represent all 
| JV members 




































v. If 
applicable 


rim ui 


| € |  ТЕСН-2А 
Comments ог Suggestions on the Terms of 


| TECH-3 
Reference and on Counterpart Staff and Facilities 
to be provided by the Client. 






Consultant’s Organization and Experience. 


< 


m 






A. Consultant's Organi zation 









| B. Consultant's Experience 


< 
















Y ТЕСНЗА A. On the Terms of Reference 5 


B. On the Counterpart Staff and Facilities 
y |TECH- 4 | Description of the Approach, Methodology, and 
Work Plan for Performing the Assignment _ 
[ v [TECH 5 Work Schedule and Planning for Deliverables 
^ | = 6 Team Composition, Key Experts Inputs, and 
| | . | attached Curriculum Vitae (CV) 
TECH-7 | Code of Conduct (ES) 


All pages of the original Technical and Financial Proposal shall be initialed by the same 
authorized representative of the Consultant who signs the Proposal. 
























uh 
гух 
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FORM TECH-1 
TECHNICAL PROPOSAL SUBMISSION FORM 


f Location, Date} 


To: Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority, 
Transport & Mass Transit Department, Government of Sindh 


Dear Sirs: 


We, the undersigned, offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design, Procurement Support and Construction Supervision 
for Karachi Mobility Project (Yellow Bus Rapid Transit) in accordance with your Request 
for Proposals (RFP) dated //nsert Date] and our Proposal. We are hereby submitting our 
Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate 
envelope. 


HF the Consultant is a Joint venture. insert the following: We are submitting our 
Proposal a joint venture with: {Insert a list with full name and the legal address of each 
member. and indicate the lead member]. We have attached a copy (insert: “of our letter of 
intent to form a joint venture" or. if a JV is already formed, “of the JV agreement" j signed by 
every participating member, which details the likely legal structure of and the confirmation of 
joint and severable liability of the members of the said joint venture. 


'OR 
If the Consultants Proposal includes Sub-consultants, insert the following: We are submitting 
our Proposal with the following firms as Sub-consultants: {Insert a list with full name and 
address of each Sub-consultant. | 
We hereby declare that: 
(a) All the information and statements made in this Proposal are true and "we 
accept that any misinterpretation or misrepresentation contained in this 


Proposal may lead to our disqualification by the Client and/or may be 
sanctioned by the Bank. 


(b) Our Proposal shall be valid and remain binding upon us for the period of time 
specified in the Data Sheet, ITC 12.1. 


(c) We have no conflict of interest in accordance with ITC 3. 
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(d) We meet the eligibility requirements as stated in ITC 6, and we confirm our 
understanding of our obligation to abide by the Bank’s policy in regard to 
Fraud and Corruption as per ITC 5. 


(e) We, along with any of our sub-consultants, subcontractors, suppliers, or service 
providers for any part of the contract, are not subject to, and not controlled by 
any entity or individual that is subject to, a temporary suspension or 
debarment imposed by the World Bank Group or a debarment imposed by the 
World Bank Group in accordance with the Agreement for Mutual Enforcement 
of Debarment Decisions between the World Bank and other development 
banks. Further, we are not ineligible under the Client’s country laws or official 
regulations or pursuant to a decision of the United Nations Security Council; 


(f) In competing for (and, if the award is made to us, in executing) the Contract, 
we undertake to observe the laws against fraud and corruption, including 
bribery, in force in the country of the Client. 


(g) Except as stated in the Data Sheet, ITC 12.7, we undertake to negotiate a 
Contract on the basis of the proposed Key Experts. We accept that the 
substitution of Key Experts for reasons other than those stated in ITC 12 and 
[TC 28.4 may lead to the termination of Contract negotiations. 


(h) Our Proposal is binding upon us and subject to any modifications resulting 
from the Contract negotiations. 


We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services 
related to the assignment no later than the date indicated in ITC 34.2 of the Data Sheet. 


We understand that the Client is not bound to accept any Proposal that the Client receives. 
We remain, 


Y ours sincerely, 


Signature (of Consultant's authorized representative) fIn full and initials}: 


Full name: {insert full name of authorized representative} 

Title: {insert title/position of authorized representative } 
Name of Consultant (company’s name or JV’s name): 

Capacity: {insert the person’s capacity to sign for the Consultant} 
Address: {insert the authorized representative’s address} 
Phone/fax: {insert the authorized representative’s phone and fax number, if 
applicable} 

Email: {insert the authorized representative’s email address} 








45 


{For a Joint venture, either all members shall sign or only the lead member. in which 
case the power of attorney to sign on behalf of all members shall be attached} 





eae. 
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FORM TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY) 


CONSULTANT’S ORGANIZATION AND EXPERIENCE 





Form TECH-2: a brief description of the Consultant’s organization and an outline of the 
recent experience of the Consultant that is most relevant to the assignment. In the case of a 
joint venture, information on similar assignments shall be provided for each partner. For each 
assignment, the outline should indicate the names of the Consultant’s Key Experts and Sub- 
consultants who participated, the duration of the assignment, the contract amount (total and, if 
it was done in a form of a joint venture or a sub-consultancy, the amount paid to the 
Consultant), and the Consultant’s role/involvement. 


A - Consultant’s Organization 


|. Provide here a brief description of the background and organization of your company, and 
— in case of a joint venture — of each member for this assignment. 


2. Include organizational chart, a list of Board of Directors, and beneficial ownership. //7 
required under Data Sheet ITC 32.1, the successful Consultant shall provide additional 
information on beneficial ownership, using the Beneficial Ownership Disclosure Form.] 


B - Consultant's Experience 





|. List only previous similar assignments successfully completed in the last 10 years. 





2. List only those assignments for which the Consultant was legally contracted by the Client 
as a company or was one of the joint venture members. Assignments completed by the 
Consultant’s individual experts working privately or through other consulting firms cannet 
be claimed as the relevant experience of the Consultant, or that of the Consultant’s не, 
ог sub-consultants, but сап be claimed by the Experts themselves in their CVs. The N \ 
Consultant should be prepared to substantiate the claimed experience by presenting copies 
of relevant documents and references if so requested by the Client. 








Duration 


(©... 
Jan.2009— 
Apr.2010j 


(c.g. Jan- 
May 
2008} 


Assignment name/& 
brief description of main 
deliverables/outputs 


leg., "Improvement 
quality of............... "i 


| designed master plan for 
| rationalization of ........ a 


{е.о.. "Support to sub- 
national government 

drafted secondary level 
regulations on.............. 





47 


Name of Client Approx. Role on the 
& Country of Contract value Assignment 
Assignment (in 
USS equivalent)/ 
Amount paid to 
our firm 


e.g. Ministry feg, USSI | fe.g.. Lead 
of ......, country; mill/US$0.5 mill} | partner in a JV 
A&BEC} 


feg. ге... US$0.2 
municipality mil US$0.2 milj 
DE ass ‚ country | 
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FORM TECH-3 (FOR FULL TECHNICAL PROPOSAL) 


COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART 
STAFF, AND FACILITIES TO BE PROVIDED BY THE CLIENT 


Form TECH-3: comments and suggestions on the Terms of Reference that could improve the 
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities, 
which are provided by the Client, including: administrative support, office space, local 


transportation, equipment, data, etc. 


A - On the Terms of Reference 
improvements to the Terms of Reference, if any} 
B - On Counterpart Staff and Facilities 


‘comments on counterpart staff and facilities to be provided by the Client. For example. 
administrative support. office space, local transportation. equipment. data. background 


reports, etc., апу) 


A 
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FORM TECH-4 (FOR FULL TECHNICAL PROPOSAL ONLY) 


DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN 
RESPONDING TO THE TERMS OF REFERENCE 





Form TECH-4: a description of the approach, methodology and work plan for performing the 
assignment, including a detailed description of the proposed methodology and staffing for 
training, if the Terms of Reference specify training as a specific component of the assignment. 


{Suggested structure of your Technical Proposal: 


a) Technical Approach and Methodology 
b) Work Plan 

c) Organization and Staffing} 

a) Technical Approach and Methodology. (Please explain your understanding of the 
objectives of the assignment as outlined in the Terms of Reference (TORs), the 
technical approach, and the methodology you would adopt for implementing the tasks 
including the Environmental, Social (including sexual exploitation and abuse (SEA) 
and gender based violence (GBV)), Health and Safety (ESHS) aspects] to deliver the 
expected output(s), and the degree of detail of such output. Please do not repeat/copy 
the TORs in here.} 





b) Work Plan. {Please outline the plan for the implementation of the main 
activities/tasks of the assignment, their content and duration, phasing and 
interrelations, milestones (including interim approvals by the Client), and tentative 
delivery dates of the reports. The proposed work plan should be consistent with the 
technical approach and methodology, showing your understanding of the TOR and 
ability to translate them into a feasible working plan. A list of the final documents 
(including reports) to be delivered as final output(s) should be included here. The 
work plan should be consistent with the Work Schedule Form.j 






с) reanization and Staffing. {Please describe the structure and composition of your 
team, including the list of the Key Experts, Non-Key Experts and relevant technical 
and administrative support staff. } 
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FORM TECH-5 


WORK SCHEDULE AND PLANNING FOR DELIVERABLES 


Months 
Deliverables ` (D-..) 
[eres eee 


"pa [ieg.pewesbemRepota |__| || |_| || _ 
вше» УУУ И И R B 
e N ты ий 

[— [Bimepienrepot J — | — 
-  — . NNNM 




















TOTAL 


1 List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the Client's approvals. For phased 
assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase. 

2 Duration of activities shall be indicated in a form of a bar chart. 

3. Include a legend, if necessary, to help read the chart. 
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FORM TECH-6 


TEAM COMPOSITION, ASSIGNMENT, AND KEY EXPERTS’ INPUTS 





Total time-input 
(in Months) 


————————— таа 
| KEY EXPERTS 
(e.g, Mr. Abbbb) _ [езт [2 month] HE [Гг 1. | 
| К-1 jteader] a Field] | [0. 5 т] 


Expert's input (in person/month) per éach Deliverable (listed in TECH-5) 

















HAMP pierda он он Ж 
n Wn ЕИ ШИ 
t ал и.т, t. 
Er e rr FE 
ee CO f Rr RÀ RM ч, " pee - - 7 
| DEREN 
Iz ity at I PAESE 
E Scu uoo ddp] 
Hr Mer E bt. 
fw w wr а HE з 
Dm wm oe ee ык 
ж.ж Кыыл л 
К- 2 | ER DE UR E 
rir pee pd 
ufa WR RESI 
rs hum r 
k | a ! 
| miter ht 
Las RinTw s igi m 
* ж TE E EO е ИКЕ 
E 1 — — = тат Ta mw 
(ш x ar dr 
| ГЫ 1 a РЫ " Fy 
M ee EIE E d 
— T A plate MIS 
| i | i 
aaran а ГӘ 
a ee al алу ку 
n i 
к, a qe dt рт 
бб eee 
| 
I ———————————À 


pag pem 

















| NON-KEY EXPERTS 


Trea el WESS 


Total 399 зан ue PONAT ч eens? +" E "es 





For Key Experts, the input should be indicated individually for the same positions as required under the Data Sheet ITC21.1. 


YZ 


\ 


22 





2 Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days. One working (billable) 
day shall be not less than eight (8) working (billable) hours. 

3 “Home” means work in the office in the expert's country of residence. “Field” work means work carried out in the Client's country or any other country 
outside the expert's country of residence. 


Full time input 
РРА Part time input 








FORM TECH-6 
(CONTINUED) 


CURRICULUM VITAE (CV) 


Position Title and No. teg. K-1. TEAM LEADER} 


Country of Citizenship/Residence 





Education: {List college/university or other specialized education, giving names of 
educational institutions. dates attended. degree(s)/diploma(s) obtained } 


Employment record relevant to the assignment: {Starting with present position, list in 
reverse order. Please provide dates, name of employing organization, titles of positions held, 
types of activities performed and location of the assignment, and contact information of 
previous clients and employing organization(s) who can be contacted for references, Past 
employment that is not relevant to the assignment does not need to be included. } 

your title/position. Contact performed relevant to 


Country | 
information for references the Assignment 


[e.g., May | [e.g.. Ministry of ....... 

2005- advisor/consultant to... 

present | | 
minister] 


Summary of activities | 








Employing organization and 





Membership in Professional Associations and Publications: 


NJ 


Language Skills (indicate only languages in which you can work): 








Adequacy for the Assignment: 


Detailed Tasks Assigned on Consultant’s 
Team of Experts: 


‘Reference to Prior Work/Assignments that 
Best Illustrates Capability to Handle the 


Assigned Tasks 


{List all deliverables/tasks as in TECH- 
in which the Expert will be involved) 





Expert's contact information: (e-mail ...................... ;BÜOBÉ correos ) 


Certification: 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 
describes myself, my qualifications, and my experience, and I am available, as and when 
necessary, to undertake the assignment in case of an award. | understand that any 
misstatement or misrepresentation described herein may lead to my disqualification or 
dismissal by the Client, and/or sanctions by the Bank. 


{day/month/year } 
Name of Expert Signature Date 
{day/month/year | 
Name of authorized Signature Date 
Representative of the Consultant 
(the same who signs the Proposal) " 


£ 





FORM TECH-7 (FOR FTP AND STP)) 


Note to the Consultant: 


The minimum content of the Code of Conduct form as set out by the Client shall 


not be substantially modified. However, the Consultant may add requirements as 
appropriate, including to take into account Contract-specific issues/risks. 





CODE OF CONDUCT FOR EXPERTS (ES) FORM 


We are the Consultant, [enter name of Consultant]. We have signed a contract with [enter 
name of Client] for [enter description of the Services]. These Services will be carried out at 
[enter the Site and other locations where the Services will be carried out, as appropriate]. 
Our contract requires us to implement measures to address environmental and social risks 
related to the Services, including the risks of sexual exploitation, sexual abuse and sexual 
harassment. | 


This Code of Conduct is part of our measures to deal with environmental and social risks 
related to the Services. It applies to all Experts in places where the Services are being carried 
out. 


This Code of Conduct identifies the behavior that we require from all Experts. 


Our workplace is an environment where unsafe, offensive, abusive or violent behavior will 
not be tolerated and where all persons should feel comfortable raising issues or concerns 
without fear of retaliation. 
REQUIRED CONDUCT 
Experts shall: 

l. carry out his/her duties competently and diligently; 


2. comply with this Code of Conduct and all applicable laws, regulations and other 
requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person; 


3. maintain a safe working environment including, as applicable, by: 


a. ensuring that workplaces, equipment and processes under each person's 
control are safe and without risk to health; 





b. wearing required personal protective equipment; and 
c. following applicable emergency operating procedures. 


4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents Wa 


imminent and serious danger to his/her life or health; к 


5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 


6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor's Personnel (if applicable) or Client’s Personnel; 


7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 


8. notengage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions; 


9. notengage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage; 


10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 


11. report violations of this Code of Conduct; and 


12. not retaliate against any person who reports violations of this Code of Conduct, 
whether to us or the Client, or who makes use of grievance mechanism for Experts, if 
any, or the project’s Grievance Redress Mechanism. 


RAISING CONCERNS 


If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 


1. Contact [enter name of the Consultant's social expert with relevant experience in 
handling sexual exploitation, sexual abuse and sexual harassment cases, or if such 
person is not required under the Contract, another individual designated by the 
Consultant to handle these matters] in writing at this address [ ] or by telephone at[ |] 
or in personat [ ]; or 


2. Call [ ] to reach the Consultant’s hotline (if any) and leave a message. 


The person's identity will be kept confidential, unless reporting of allegations 15 КР 

the country law. Anonymous complaints or allegations may also be submitted and will. р, 
given all due and appropriate consideration. We take seriously all reports of possibl 
misconduct and will investigate and take appropriate action. We will provide warm referrals 

to service providers that may help support the person who experienced the alleged incident, as 
appropriate. 


There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this 
Code of Conduct. 
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CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 


Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 


FOR EXPERT: 
| have received a copy of this Code of Conduct written in a language that | comprehend. | 


understand that if I have any questions about this Code of Conduct, I can contact [enter name 
of Consultant 's contact person(s) with relevant experience] requesting an explanation. 


Name of Expert: [insert name] 


Signature: 


Date: (day month year): 





Countersignature of authorized representative of the Consultant: 
Signature: 


Date: (day month year): 


ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 











ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 


BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 
BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 


The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 
(1) Examples of sexual exploitation and abuse include, but are not limited to: 


• An Expert tells a member of the community that he/she can get them jobs related to the 
Services (e.g. cooking and cleaning) in exchange for sex. 


e Ап Expert that is connecting electricity input to households says that he can connect women 
headed households to the grid in exchange for sex. 


* Ап Expert rapes, or otherwise sexually assaults a member of the community. 
e An Expert denies a person access to the Site unless he/she performs a sexual favor. 


e Ап Expert tells a person applying for employment under the Contract that he/she will only hire 
him/her if he/she has sex with him/her. 


(2) Examples of sexual harassment in a work context 


e An Expert comment on the appearance of another Expert (either positive or negative) and 
sexual desirability. 


e When An Expert complains about comments made by another Expert on his/her appearance, 
the other Expert comment that he/she is “asking for it" because of how he/she dresses. 


e Unwelcome touching of an Expert or Employer’s Personnel by another Expert. 


• An Expert tells another Expert that he/she will get him/her a salary raise, or promotion if 
he/she sends him/her naked photographs of himself/herself. 





Section 4. Financial Proposal - Standard Forms 


{Notes to Consultant shown in brackets { } provide guidance to the Consultant to prepare the 
Financial Proposals; they should not appear on the Financial Proposals to be submitted.) 


Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 
according to the instructions provided in Section 2. 


FIN-1 


FIN-2 


FIN-3 


FIN-4 


NOTE: 


Financial Proposal Submission Form 
Summary of Costs 
Breakdown of Remuneration 


Reimbursable expenses 


(Consultants to note that a separate financial proposal should be prepared for each phase (i.e 
Phase | and Phase 2) and, in FIN-1, there should be clearly indicated separate price for each 
phase and a combined total for the two phases.j. 





FORM FIN-1 
FINANCIAL PROPOSAL SUBMISSION FORM 


! Location. Date} 


To: Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority, 
Transport & Mass Transit Department, Government of Sindh 


Dear Sirs: 


We, the undersigned, offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design, Procurement Support and Construction Supervision 
for Yellow Bus Rapid Transit Corridor in accordance with your Request for Proposal dated 
[Insert Date] and our Technical Proposal. 


Our attached Financial Proposal is: 


e for Phase 1, for the amount of {Indicate the corresponding to the amount(s) 
currency(ies)} {Insert amount(s) in words and figures}, [Insert “excluding”] of all 
indirect local taxes in accordance with ITC 25.1 in the Data Sheet. The estimated 
amount of local indirect taxes is {Insert currency} {Insert amount in words and 


figures} which shall be confirmed or adjusted, if needed, during negotiations. 


{Please note that all amounts shall be the same as in Form FIN-2}; and 


e for Phase 2, for the amount of {Indicate the corresponding to the amount(s 
currency(ies)} (Insert amount(s) in words and figures}, [Insert "excluding"] of all 
indirect local taxes in accordance with ITC 25.1 in the Data Sheet. The estimated 
amount of local indirect taxes is {Insert currency} {Insert amount in words and 
figures) which shall be confirmed or adjusted, if needed, during negotiations. 
{Please note that all amounts shall be the same as in Form FIN-2}. 


The total of our financial proposal for the two phases is for the amount of (Indicate the 
corresponding to the amount(s) currency(ies)) {Insert amount(s) in words and figures}, 
[Insert *excluding"] of all indirect local taxes in accordance with ITC 25.1 in the Data Sheet. 


Our Financial Proposal shall be valid and remain binding upon us, subject to the 
modifications resulting from Contract negotiations, for the period of time specified in the 
Data Sheet, ITC 12.1. 


Commissions and gratuities paid or to be paid by us to an agent or any third party 
relating to preparation or submission of this Proposal and Contract execution, paid if we are 
awarded the Contract, are listed below: 


у Ж” 









“| 
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Name and Address Amount and Purpose of Commission 
of Agents Currency or Gratuity 


{If no payments are made or promised, add the following statement: “No commissions or 
gratuities have been or are to be paid by us to agents or any third party relating to this 
Proposal and Contract execution.”} 





We understand you are not bound to accept any Proposal you receive. 
We remain, 


Yours sincerely, 


Signature (of Consultant’s authorized representative) {In full and initials}: 


Full name: {insert full name of authorized representative} 

Title: {insert title/position of authorized representative] 

Name of Consultant (company’s name or JV's name): 

Capacity: {insert the person’s capacity to sign for the Consultant} 

Address: {insert the authorized representative’s address} 

Phone/fax: {insert the authorized representative’s phone and fax number, if 
applicable} 

Email: {insert the authorized representative’s email address} 


{For a joint venture, either all members shall sign or only the lead member/consultant:;- 
in which case the power of attorney to sign on behalf of all members shall be 
attached) 








FORM FIN-2 SUMMARY OF COSTS 


‘Consultant must state the proposed Costs in accordance with ITC 16.4 of the Data Sheet: 
delete columns which are not used} 

‘Insert 

Local Currency, у 

nsed andor required (16,4 

Data Sheet} 


! Insert Foreign t Insert Foreign 
Currency # 2, if veis 8 3. if 
used 


Unsert Foreign 
Currency # 1| 


Cost of the Financial Proposal 


Including: 
(1) Remuneration for Phase 1 
(2) Reimbursables for Phase 1 


(insert type of tax e.g., VAT or r sales 
tax} 


(e.g., income tax on non-resident 
experts} 


{insert type of tax} 


Total Estimate for Indirect Local Tax 
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FORM FIN-3 BREAKDOWN OF REMUNERATION 
{Separate FIN-3 to be used for Phase 1 & 2} 
For Phase 1, information to be provided in this Form shall only be used to demonstrate the basis for the calculation of the Phase | 


ceiling amount; to calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the Consultant for 
possible additional services requested by the Client. This Form shall not be used as a basis for payments under Phase 1. 









A. Remuneration 














Person-month | {Local 
шс | {Сиггепсуў 3- | 
Remuneration as in FIN-2} Currency- as 
Rate | in FIN-2} 


Position (as 
in TECH-6) 


Key Experts 


Tee 





AE; 
TE 





a | 


Non-Key Experts 


k^ pe u^ ee ee M. Re 
" eX: K А тз a 


ны 
p 


/ 
"Tt 





D 
е 
S 
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Appendix A. Financial Negotiations - Breakdown of Remuneration Rates 


|. Review of Remuneration Rates 

1.1. The remuneration rates are made up of salary or a base fee, social costs, overheads, 
profit, and any premium or allowance that may be paid for assignments away from 
headquarters or a home office. An attached Sample Form can be used to provide a 
breakdown of rates. 

1.2. If the RFP requests submission of a technical proposal only, the Sample Form is used 
by the selected Consultant to prepare for the negotiations of the Contract. If the RFP 
requests submission of the financial proposal, the Sample Form shall be completed and 
attached to the Financial Form-3. Agreed (at the negotiations) breakdown sheets shall 
form part of the negotiated Contract and included in its Appendix D or C. 

1.3. At the negotiations the firm shall be prepared to disclose its audited financial statements 
for the last three years, to substantiate its rates, and accept that its proposed rates and 
other financial matters are subject to scrutiny. The Client is charged with the custody 
of government funds and is expected to exercise prudence in the expenditure of these 
funds. 

1.4. Rate details are discussed below: 

(i) Salary is the gross regular cash salary or fee paid to the individual in the firm's 
home office. It shall not contain any premium for work away from headquarters 
or bonus (except where these are included by law or government regulations). 

(ii) Bonuses are normally paid out of profits. To avoid double counting, any bonuses 
shall not normally be included in the “Salary” and should be shown separately. 
Where the Consultant's accounting system is such that the percentages of social 
costs and overheads are based on total revenue, including bonuses, those 
percentages shall be adjusted downward accordingly. Where national policy 
requires that 13 months’ pay be given for 12 months’ work, the profit element 
need not be adjusted downward. Any discussions on bonuses shall be supported 
by audited documentation, which shall be treated as confidential. 

(iii) Social Charges are the costs of non-monetary benefits and may include, inter alia. 
social security (including pension, medical, and life insurance costs) and the cost 
of a paid sick and/or annual leave. In this regard, a paid leave during public 
holidays or an annual leave taken during an assignment if no Expert's 
replacement has been provided is not considered social charges. 

(iv) Cost of Leave. The principles of calculating the cost of total days leave per 
annum as a percentage of basic salary is normally calculated as follows: 








total days leave x 100 
[365-w - ph - v -s] 


Where w = weekends, ph = public holidays. v = vacation, and s = sick leave. 


Leave cost as percentage of salary = 


Please note that leave can be considered as a social cost only if the Client is not 


charged for the leave taken. б 





(v) Overheads are the Consultant’s business costs that are not directly related to 
the execution of the assignment and shall not be reimbursed as separate items 
under the Contract. Typical items are home office costs (non-billable time, 
time of senior Consultant’s staff monitoring the project, rent of headquarters’ 
office, support staff, research, staff training, marketing, etc.), the cost of 
Consultant’s personnel not currently employed on revenue-earning projects, 
taxes on business activities, and business promotion costs. During 
negotiations, audited financial statements, certified as correct by an 
independent auditor and supporting the last three years’ overheads, shall be 
available for discussion, together with detailed lists of items making up the 
overheads and the percentage by which each relates to basic salary. The Client 
does not accept an add-on margin for social charges, overhead expenses, etc. 
for Experts who are not permanent employees of the Consultant. In such case, 
the Consultant shall be entitled only to administrative costs and a fee on the 
monthly payments charged for sub-contracted Experts. 

(vi) Profit is normally based on the sum of the Salary, Social costs, and Overheads. 
If any bonuses paid on a regular basis are listed, a corresponding reduction 
shall be made in the profit amount. Profit shall not be allowed on travel or any 
other reimbursable expenses. 

(vii) Away from Home Office Allowance or Premium or Subsistence Allowances. 
Some Consultants pay allowances to Experts working away from headquarters 
or outside of the home office. Such allowances are calculated as a percentage 
of salary (or a fee) and shall not draw overheads or profit. Sometimes, by law, 
such allowances may draw social costs. In this case, the amount of this social 
cost shall still be shown under social costs, with the net allowance shown 
separately. 





UNDP standard rates for the particular country may be used as reference to 
determine subsistence allowances. 


AT 


Xt 
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Sample Form 


Consultant: Country: 
Assignment: Date: 


Consultant’s Representations Regarding Costs and Charges 


We hereby confirm that: 

(a) the basic fees indicated in the attached table are taken from the firm’s payroll records and 
reflect the current rates of the Experts listed which have not been raised other than within the 
normal annual pay increase policy as applied to all the Consultant’s Experts; 


(b) attached are true copies of the latest pay slips of the Experts listed; 


(c) the away- from- home office allowances indicated below are those that the Consultant 
has agreed to pay for this assignment to the Experts listed; 


(d) the factors listed in the attached table for social charges and overhead are based on the 
firm’s average cost experiences for the latest three years as represented by the firm’s financial 
statements; and 

(e) said factors for overhead and social charges do not include any bonuses or other means of 


profit-sharing. 


[Name of Consultant] 





Signature of Authorized Representative Date 
Name: 


Title: 











Consultant’s Representations Regarding Costs and Charges 
(Model Form I) 


(Expressed in {insert name of currency* }) 


Basic 
Remuneration І 
Social Overhead 
Rate per Ch 1 Subtotal | Profi Ü 
Working ii 
Month/Day/Year 





















Away from | Proposed Fixed Proposed Fixed 
Home Office | Rate per Working | Rate per Working 
Allowance Month/Day/Hour Month/Day/Hour* 






Position 








* |f more than one currency is used, use additional table(s). one for each currency j 


Expressed as percentage of 1 
Expressed as percentage of 4 


т 


[9 ema 
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FORM FIN-4 BREAKDOWN OF REIMBURSABLE EXPENSES 


For Phase 1, information to be provided in this Form shall only be used to demonstrate the basis for calculation of the Phase | 
ceiling amount, to calculate applicable taxes at contract negotiations and, if needed, to establish payments to the Consultant for 
possible additional services requested by the Client. This form shall not be used as a basis for payments under Phase 1. 





| B. Reimbursable Expenses 
{Local 


Type of Reimbursabl #1- | {Currency # 2- C Н 3° 
ype of Reimbursable (Currency # 1 teurrency fr 2 ыште з Currency- as in 


Expenses as in FIN-2) as in FIN-2j as in FIN-2) 


(e.g., Communication costs 
between Insert place and Insert 
place] 


и { e.g. reproduction of reports] 
Mi le.g., Office rent} 


a 
и 





Legend: 
“Per diem allowance” is paid for each night the expert is required by the Contract to be away from his/her usual place of residence. 
Client can set up a ceiling. 


£2 
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Section 5. Eligible Countries 


In reference to ITC 6.3.2, for the information of shortlisted Consultants, at the present time 
firms, goods and services from the following countries are excluded from this selection: 


Under the ITC 6.3.2 (a): State of Israel 


Under the ITC 6.3.2 (b): State of Israel 
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Section 6. Fraud and Corruption 


(This Section 6, Fraud and Corruption shall not be modified) 


1. Purpose 
1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


2. Requirements 


2. 


=== 


The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders 
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub- 
consultants, service providers or suppliers; any agents (whether declared or not); and any 
of their personnel, observe the highest standard of ethics during the procurement process, 
selection and contract execution of Bank-financed contracts, and refrain from Fraud and 
Corruption. 

2.2 To this end, the Bank: 


a. Defines, for the purposes of this provision, the terms set forth below as follows: 


i. “corrupt practice” is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another 
party; 

ii. “fraudulent practice” is any act or omission, including misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation; 


iii. “collusive practice” is an arrangement between two or more parties designed to 
achieve an improper purpose, including to influence improperly the actions of 
another party; 

iv. “coercive practice" is impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of the party to influence improperly 
the actions of a party; 





v. "obstructive practice" is: 


(a) deliberately destroying, falsifying, altering, or concealing of evidence 
material to the investigation or making false statements to investigators in 
order to materially impede a Bank investigation into allegations of a 
corrupt, fraudulent, coercive, or collusive practice; and/or threatening, 
harassing, or intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or from pursuing the 
investigation; or 


(b) acts intended to materially impede the exercise of the Bank's inspection 
and audit rights provided for under paragraph 2.2 e. below. 


b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its ageyts, or its sub-consultants, sub- 


xL 





contractors, service providers, suppliers and/ or their employees, has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices 
in competing for the contract in question; 


c. In addition to the legal remedies set out in the relevant Legal Agreement, may take 
other appropriate actions, including declaring misprocurement, if the Bank determines 
at any time that representatives of the Borrower or of a recipient of any part of the 
proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive 
practices during the procurement process, selection and/or execution of the contract in 
question, without the Borrower having taken timely and appropriate action 
satisfactory to the Bank to address such practices when they occur, including by 
failing to inform the Bank in a timely manner at the time they knew of the practices; 


d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the Bank's 
prevailing sanctions policies and procedures, may sanction a firm or individual, either 
indefinitely or for a stated period of time, including by publicly declaring such firm or 
individual ineligible (1) to be awarded or otherwise benefit from a Bank-financed 
contract, financially or in any other manner; ’ (ii) to be a nominated? sub-contractor, 
consultant, manufacturer or supplier, or service provider of an otherwise eligible firm 
being awarded a Bank-financed contract; and (iii) to receive the proceeds of any loan 
made by the Bank or otherwise to participate further in the preparation or 
implementation of any Bank-financed project; 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers),, 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, 
service providers, suppliers, agents personnel, permit the Bank to inspect? all accounts, 
records and other documents relating to the procurement process, selection and/or 
contract execution, and to have them audited by auditors appointed by the Bank. 


For the avoidance of doubt, a sanctioned party’s ineligibility to be awarded a contract shall include, without limitation, 
(i) applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub- 
contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of sucl 
contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing contract. 
A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (i) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid; or (11) appointed by the Borrower. 
Inspections in this context usually are investigative (1.е., forensic) in nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audils, 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thereof as relevant; accessing and examining any other documents, data and information 
(whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies thereof as 
relevant; interviewing staff and other relevant individuals; performing physical inspections and site visits; and obtaining 
third party verification of information, 









Section 7. Terms of Reference 
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BACKGROUND 


The implementation of a comprehensive solution to Karachi’s severe urban mobility problems 
is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System (BRTS) as planned under the Karachi Urban 
Transport Master Plan of 2030. As of 2018, the BRTS implementation efforts in the city, 
spearheaded by the Federal Government, Government of Sindh (GoS), and the Sindh Mass 
Transit Authority (SMTA), were focused on: (i) completion of roadworks and associated 
facilities, and selection of an operator for BRTS operation and maintenance for the 
Green/Orange Corridor; (ii) continuation and follow-up of contracts for planning, detail 
engineering design, and business plan definition for the Red Corridor; and (iii) 
elaboration/update of preliminary design and feasibility studies for Yellow BRT Corridor. 


The GoS, SMTA and the World Bank (WB) are committed to financing the infrastructure and 
structuring the operation and business model for the Yellow BRT Corridor, using a mix of 
financing instruments to maximize the available funding for the development and operation of 
the BRTS, through the Karachi Mobility Project (KMP). The KMP follows the integrated 
corridor management approach aiming to improve the needs of all road users along the corridor 
(mobility, accessibility, safety). Severely deteriorated road sections along the Yellow BRT 
Corridor and catchment areas will be improved, traffic management will be upgraded, and 
parking issues will be addressed. It is estimated that more than 700,000 people will benefit 
from this project, particularly people living and working along the Korangi industrial area. 


In order to support execution of the infrastructure component of the KMP, the SMTA and its 
Project Management Team (PMT) (hereinafter referred to as “the Client” or “the Employer”, 
as relevant) wishes to engage a qualified consulting firm (hereinafter referred to as “the 
Consultant”) to undertake preparation of Detailed Design, provide procurement assistance, 
construction supervision, contract administration (in the capacity of the Engineer), and provide 
support in monitoring and ensuring environmental and social (E&S) safeguard (SG) 
compliance. 


DESCRIPTION OF YELLOW BRT CORRIDOR 


The Yellow BRT Corridor is approximately 21 km long, starting from Dawood Chowrangi to 
Numaish, and is part of the overall planned Karachi Mass Transit System (KMTS). Its 
segments are presented in Table 1 and Figure 2 however the Yellow BRT system will also 
comprise two bus depots (near Dawood Chowrangi and near Indus Hospital). There are also 
approximately 65 km of complementary feeder roads (hereinafter referred to as “off- 
corridors") which would be improved as part of the Yellow BRT Corridor development project 
(Figure 1). | 





Ti 


Figure 1 Planned mass transit corridors 
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Table | Yellow BRT Corridor segments 






2 |8000 Road - from Mansehra Colony to Malir River bridge (Jam Sadiq) 
Malir River bridge (Jam Sadiq) — 

4 |KPT interchange ШУН р 
5 |Korangi Road - from KPT Interchange to Shahrah-e-F aisal Interchange 


ó —|Shahrah-c-Faisal - from Shahrah-e-F 
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Figure 2 Yellow BRT Corridor segments 
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PRELIMINARY DESIGN 


Preliminary Design for the Yellow BRT Corridor has been first prepared in 2014 and then 
further updated in 2019. During Preliminary Design preparation, mapping of existing road 
conditions and utilities was performed along the corridor. Also, traffic simulations were carried 
out at selected junctions. Content of the Preliminary Design drawings is summarized in Table 2. 
These were also accompanied by relevant technical documentation and cost estimates. 
Drawings are presented in the scale generally appropriate for Preliminary Designs in urban 
conditions, namely: 


e 1:500 for general horizontal alignment and overall layout; 
e 1:200 for vertical alignment; 


e 1:200 for on stations sites, restructured junctions, and proposed elevated or 
underground sections; 


e 1:50 for relevant details at sidewalks, stairways, pedestrian crossings, station - 
arrangements, passenger shelters, structures, utilities. i 





Table 2 Summary of the Preliminary Design drawings 


Infrastructure works 





Drawings 










General drawings 
Topographic survey 

Layout plan, including typical cross sections and details 
(Existing utilities 

IDepots' typical details 

[Storm water drainage (concept of the system) 



























| 


Architecture and structura 
iworks 


Stations (typical layouts and cross sections) 
Depots (master plan layout and structures’ layouts and sections) | 
ectrical and |Layouts, typical details and general distribution schemes for mechanical 
works, electrical works, plumbing ysgwerage and firefighting, at depots 


|Mechanical, el 
plumbing works 
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The following cost components are included in the cost estimate: 
e Civil road works (e.g. pavements, delineators, curbs, drainage system); 


e Stations (e.g. entrance, kiosk, platform, alignment curbs, shutters, doorways, ceiling, 
lighting, roof, etc.); 


e Bus shelters; 

e Traffic signals and traffic management system; 

e Road markings and signage; 

e Street lighting and urban furniture; 

« Utility connections to stations (e.g. water, electricity, telecommunications, sewerage); 
• Depot facilities; 


e Integration facilities (e.g. universally accessible pedestrian facilities, bicycle parking, 
pedicab and taxi integration facilities, park-and-ride facilities); 


e Intelligent transport system (ITS) (e.g. real-time information displays); 
e Fare system equipment (e.g. sales vending, smart cards, validators, gates). 


Costing of off-corridor interventions was not estimated in detail through the Preliminary 
Design. 


ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 


Consistent with the WB Safeguard Policies and provincial regulatory requirements — Sindh 
Environmental Protection Agency (SEPA) under SEPA 2014 -an Environmental Impact 
Assessment (EIA), a Social Impact Assessment (SIA), and a Compensation and Livelihood 
Rehabilitation Plan (CLRP) for KMP in May-2019 have been conducted. These safeguard 
documents are largely based on the 2019 Preliminary Design for the Yellow BRT Corridor. 
During Preliminary Design preparation, mapping of existing road conditions and utilities was 
performed along the corridor. Also, traffic simulations were carried out at selected junctions. 





Given the project is now planning to commission detailed project design, changes are ex 
from the preliminary design proposal. Any change, particularly in crucial parameters ис] 
realignment of original BRT route, shifting to grade-separated solutions instead of at-gr 
relocation of key structures (bus stops, parking areas, depots), and expansion of work sco 
etc. may trigger additional environmental and social implications including safety issues, all 
requiring renewed assessment. In addition, possible changes in socio-economic context that 
might have emerged/evolved over time since the preliminary design was completed may 
require environmental and social assessment afresh. Notwithstanding, the environmental and 
social assessment also hiehlights the study limitations and suggests further. addition'/(revision 
under such backdrop. 


sted 














! KMP ESIA-Section 1.7 Page-38. 
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OBJECTIVE OF THE ASSIGNMENT 


Objectives of these consulting services are to: 


|, 


Prepare Detailed Design on the basis of the available Preliminary Design results and 
recommendations, including the element of the Value Engineering (predominantly in 
terms of materials selection, optimization of pavement structures, systematization of 
structures and components, and technology) to determine if better cost-effective 
alternatives are viable, however without compromising the quality and functionality of 
the infrastructure along the Yellow BRT Corridor and off-corridors; 


Assist the Client in preparation of Employer’s requirements for 1 km long bridge, by 
thoroughly reviewing the available Preliminary Design and deciding on the extent of 
information to be added in the Employer's requirements so that excess of information 
does not provide basis for the contractor to absolve from the responsibility of the design 
and sufficiency of the contract price; 


Assess the environmental and social safeguard requirements emerged/evolved during 
detailed design and assist the Client to integrate them in the draft EIA, SIA and CLRP 
to finalize (as detailed in E&S sections below). 


support PMT in the implementation of the project in an environmentally and socially 
safe and sustainable manner. To undertake capacity building of the PMT 


Assist the Client in preparation of bidding documents for construction contracts; 


Provide necessary procurement and technical assistance including environmental and 
social safeguards to the Client during the bidding processes including, but not limited 
to, attending the pre-selection and pre-bid meetings, evaluation of bids, and contract 
award and signing; 


Supervise the works to ensure that the executed works comply with the approved 
design, internationally acceptable technical specifications, environmental and social 
safeguards and sound engineering practice; 


Prepare final construction reports and compile full set of as-built drawings of all 
completed works, as well as full set of documents for entry into cadaster books/records; 





Support the use of Building Information Modeling (BIM) for constructing the whole o 
the asset digitally and using this model to support all stakeholders during the complete 
lifecycle of the project. 


SCOPE OF SERVICES 
The scope of services, grouped in two phases, consist of the following major tasks: 
Phase 1: DESIGN 


l. 
2. 


Task | — Preparation of Detailed Designs; 


Task 2 — Preparation of Bidding Documents for Contractor Selection; 
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Phase 2: SUPERVISION 


3. Task 3 — Construction Supervision and Contracts Administration, including post- 
construction activities. 


TASK 1 - PREPARATION OF DETAILED DESIGNS 


The Preliminary Design and a BRT Operational Plan have already been carried out for the 
Yellow BRT Corridor. The Consultant shall carry out an in-depth review of both with special 
emphasis on mobility, accessibility, safety, Value Engineering, suggest and incorporate 
improvements, if any, in the detailed designs. The review must include but not limited to: 


1. Be carried out to verify the most cost-effective solution considering local conditions, 
good international BRT design and operational practices, and lessons learnt from 
similar projects in Pakistan? and international have been adopted/implemented before to 
the elaboration of the Detailed Design Package. 


2. Cover the design criteria which were developed during the Preliminary Design stages 
and prepare a harmonized KMTS BRT Design Framework. Any suggested 
improvements will be discussed and agreed with the Client during the inception stage 
of the services and will become the part of Inception Report. The Consultant shall 
ensure that all the agencies are clear and in agreement on the Design Framework for the 
preparation of the Detailed Design and that consistent design standards are used. 


The main purpose of the Detailed Design is to: (i) provide sufficient detail for preparation of 
bidding documents and execution of works and (ii) be prepared in accordance with 
environmental and social safeguards documentation. 


The Detailed Design drawings are to contain sufficient details to permit contractors to carry out 
construction work effectively, unambiguously and with highest standards of quality, consistent 
with environmental and social safeguards documentation. It is expected for the outputs to be 
supported by relevant reports, calculations and specifications. 


The Consultant must follow relevant Pakistani legislation, technical regulations and 
specifications to develop the Detailed Design. In case that certain elements are not regulated 
through the relevant Pakistani documents, primary source of information will be relevant 
AASHTO (American Association of State Highway and Transportation Officials) or ASTM 
(American Society for Testing and Materials) guidelines and standards. All issues related to the 
utilization of legislation, technical regulations and specifications will be resolved during the 
inception stage of the services. 


The Consultant's attention is specifically drawn to the fact that the preparation of the Detailed 
Design for the Yellow BRT Corridor and complementary off-corridors must run in parallel so 
there will be a need for adequate capacity to prepare designs and bidding documents within the 
required time. 


* Parallel design criteria have been used in other BRT corridors implemented or in the course of implementation 
within the Karachi Metropolitan Area, namely Green and Red BRT 20ггійогѕ and operational systems in Punjab. 
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Universal Access Design Premise: The Consultant must apply universal access design 
principles and guidelines throughout all aspects of the detail design of the BRT 
infrastructure and the associated facilities proposed by the project. Important features 
enabling inclusiveness for all, particularly those living with a disability and/or limited 
mobility, that will be incorporated include those related to (i) urban transport system 
accessibility; (ii) prioritization of Non-Motorized Transport (NMT) in terms of provision 
of adequate space and safety; and (iii) geometric design as a traffic calming passive 
measure. The design of access to the stations will be subject to a safety assessment to 
verify the optimal nature of the infrastructure built; in general, the Safe Systems approach 















Recommendations from Preliminary Desien Stage 


Background: The Preliminary Design update was streamlined with the objective of offsetting 
these time-consuming tasks to detail design phases. Some of these include GT investigations, 
hydro-geological survey, traffic analysis along the corridor including all intersections, 
pedestrian access study and parking study, among others. 


A Road Safety Audit (RSA) was completed as part of the preliminary design stage. Its findings 
and recommendations were catered for at the preliminary design stage. Similarly, some 
recommendations were offset as well to be incorporated in the detail design. 


Recommendations: 


Following the completion of preliminary designs, the main concern related to the 
comprehensiveness reached by the traffic analysis and the intersection design supported by it. 
Consequently, the following facts have been highlighted as key to consider when developing 
the detailed design aspects on intersection, signaling, and traffic management. Important 
aspects and facts relevant to the preparation of detailed designs are: 


|. Preliminary traffic analysis was carried out at selected intersections based on limited 
data either previously collected and made available to the design team or collected at 
preliminary stages. A full-fledged traffic analysis needs to be conducted along the 
corridor to either validate the solutions presented in the preliminary design and/or 
determine the need, depth and level required to carry out a technical update or revision. 
Important aspects to note: 


2. It is to be kept in mind that the preliminary design was developed under the premise of 
maintaining at-grade solutions as the preferred option while prioritizing the 
improvement of BRT system's level of service. 





3. At specific sites where at-grade solutions could not be implemented, grade-separated 
solutions were recommended. 


4. Given the time and budget constraints, sites where existing conditions required the 
implementation of complex solutions were not studied at the detail and technical depth 
required (e.g. Tariq Road, KPT interchange). This task is pending and needs to be 
carried out at detailed design phase. 


5. The impact of a comprehensive traffic analysis, keeping in mind the preference of an 
at-grade solution, needs to be reassessed by revisiting traffic circulation patterns, its 


impact on side / cross roads, and road geometry chan 
y K 





6. 


10. 
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Traffic signal optimization / phasing will be dependent upon the final intersection 
geometry and functional design. 


Various options were considered to enable at-grade intersections to operate at an 
acceptable LOS. This was achieved by, primarily, banning all right-turn movements 
and rerouting them through cross roads (Michigan left-turn solution) for which side 
road geometry will need to be more closely looked at. This situation is more 
pronounced along 8000 Road where grade-separated solutions have been recommended 
as the preferred option. 


Similarly, specific solutions to be studied are the rerouting of traffic “around the block" 
to reduce traffic volumes and right-turning movements at the main intersections along 
the project. 


A comprehensive traffic signal phasing plan will need to be developed in conjunction 
with the geometric improvements to allow for at-grade solutions, if possible. 


The mitigation measures proposed in the EIA and SIA for the design stage 
consideration should be reviewed and integrated in the detailed design. 


Additional recommendations for detailed design are the following: 


Traffic movements on Tariq Road intersection and Khalid Bin Waleed Road 
intersection, along Shahrah-e-Qaideen Road, should especially be evaluated during the 
detail design phase. A Traffic Circulation Plan comprising these two intersections 
should be prepared and evaluated. At Tariq Road intersection, analysis of the existing 
traffic data shows that even after grade-separating the BRT flows, the at-grade traffic 
experiences significant delays. This will need to be looked at in a holistic manner to 
find solutions to improve the LOS and reduce delays at this intersection, while 
remaining within budget and aligned with the design premises established for the 
project. 


KPT interchange stands as one of the most critical junctions along the corridor with 
five-legs merging at a large elliptical roundabout. The preliminary design envisages 
BRT buses running at-grade, cutting through the roundabout with stations proposed 
opposite Imtiaz Superstore. The BRT lanes crossing into the roundabout will require 
signalized operations. It is recommended that a detailed study be conducted to evaluate 
options for maneuvering KPT Interchange roundabout. 


Traffic rerouting at Korangi Road/South Avenue intersection, as proposed in The 
preliminary design, needs to be further streamlined during the detailed design phase. 


The preliminary design shows the location of traffic signals (vehicular and pedestrian). 
However, a detailed traffic signal plan along with signal timing plan (including 
pedestrian signal heads for BRT operation, mix traffic, merging of feeder service and 
others throughout the corridor) will need to be developed once the detail design is 
finalized and supported by a comprehensive traffic analysis. 


No information regarding pedestrian accessibility was available during the preliminary 
design. Several signalized or protected at-grade pedestrian crossings have been 
included as part of the preliminary design. Detailed pedestrian accessibility analysis is 
recommended to be performed during the detailed design as part of a larger station area 









84 


planning analysis. This should provide details on pedestrian flows and demand at 
various highly frequented locations along the corridor. The results of the same will 
enable finalizing the location / access of the pedestrians in the detailed design plans. 


6. The preliminary design does not include detailed traffic signage plans, although the 
quantities for the same have been accounted for in the cost estimate. Detailed plans for 
road lane markings, parking spots, traffic signs and traffic gantries throughout the 
corridor as per MUTCD / local guidelines are to be included in the detail design. 


7. Parking maneuvers take place all along the corridor at various locations. Along 8000 
Road, heavy truck / trailer parking is prevalent on the service roads and on the katcha? 
area between the carriageway and Service Road. Similarly, rickshaws / taxis park on 
the outside lanes in commercial / business areas due to lack of parking opportunities. A 
parking study is recommended to be performed, and a plan made for the provision of 
parking facilities to provide the required bays. The regulatory authority would then 
need to enforce parking regulation especially in the initial period of operation of the 
new BRTS. 


8. Provision or spaces for feeder/complementary services or passenger drop-off/pick up 
near many stations will be required. It is very likely that passengers will continue their 
journey by one of these modes and that there will be high demand for taxis and other 
informal modes to stop in the mix traffic lanes by the stations to serve BRT passengers. 
Increased traffic at the station locations will also lead to an increase in vendors and 
informal business by the stations. This can lead to sidewalk space reduction, traffic 
congestion and increased crashes. It is recommended that detailed station area planning 
should be conducted and define space for vendors, amenities and other services 
including rickshaws, taxis etc. 


9. Motorcycle lanes have been provided in the design, where possible. Adequate measures 
have been proposed to ensure safety of motorcyclists in the design such as separating 
the lanes from mix-traffic for safety. It is recommended that a detail study should be 
conducted for provision of separate motorcycle lane and provide solutions to 
impediments for its operation throughout the corridor. 


10. Parking spaces for buses have been provided at the depots. However, the circulation 
plan for BRT buses circulation within Depots and stacking of buses would need to be 
finalized düring the detailed design. 


=== 
— 


. Detailed Geotechnical Investigation and Hydrological Survey should be performed. 







12. Pavement structure (Rigid & Flexible) has been designed on the basis of preliminai 
geotechnical investigations along the corridor. The same may need to be updated as pe 
detailed Geotechnical Investigation report. 


13. Initial structural evaluation of Jam Sadiq Bridge and Kala Pull were carried out through 
non-destructive testing using a rebound Schmidt Hammer at randomly selected 
accessible structural elements of the bridge to get rough idea of strength of concrete. 





* Areas beyond the project’s limits occurring on segments where the available ROW exceeds the width of the 


proposed interventions. 
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Detailed structural evaluation of Jam Sadiq Bridge and Kala Pull are required for re- 
strengthening of the deficient structural elements. 


14. It must be ensured at the detail design phase that outfall location or disposal point 
(existing drain or nullah) of the pipe discharging the flow generated from underpasses 
is clear and free from all debris to ensure continuous flow and prevent any 
accumulation of water in underpass. 


15. Various utility agencies provided their utility plans and their estimates. The actual 
location of utilities may yet be different than those shown on the plans. Close 
coordination with utility agencies will be required during detailed design. 


16. All pedestrian access / ramps should have universal accessibility and compliance to 
ADA guidelines. A typical is included in the preliminary design drawings. The detail 
design will need to design specific ramps for each type of access. 


17. Traffic calming measures such as rumble strips and similar measures increase safety of 
the pedestrians and motorists alike by reducing operating speeds. The use of rumble 
strips will be in addition to speed humps. These will be most typically placed where at- 
grade pedestrian crossings take place. 


18. Integration of Yellow BRT Corridor with other mass transit projects such as Karachi 
Circular Railway and Brown MRT Line is required to be studied during the detail 
design phase, and the locations of stations may need to be adjusted accordingly. Yellow 
BRTS crosses KCR at Kala Pull, whereas Brown MRT Line connects with Yellow 
BRT at Singer Chowrangi. 


19. Jam Sadiq bridge should be further studied in conjunction with proposed project of 
Malir Expressway during the detail design phase. 


20. A flyover has been proposed at Dawood Chowrangi by the government, which will 
need to be dovetailed with the project during the detail design phase. 


Supporting Technical Studies and Analyses 





Based on the review of the Preliminary Design, and the associated surveys and investigations 
undertaken, the Consultant shall undertake additional and comprehensive engineering surveys, 
field investigations and laboratory testing leading to updated technical studies and analyses, 
including, but not limited to, traffic engineering study (motorized and non-motorized flows 
including pedestrian), detailed surveys and investigations on utilities, detailed topographic 
surveys(with DTM of the entire corridor), hydrological, hydro-geological, geotechnical, an 
condition assessment on existing structures and pavement condition, These additional surveys, 
investigations, tests and analyses will aim to provide missing or refresh outdated data from the 
preliminary design phase in order to develop technically correct and comprehensive designs 
and relevant details. 





The consultant shall: 


1. Following the review of existing traffic engineering study, refine the analysis by 
undertaking additional or updating existing classified traffic count surveys and 
undertake a detailed traffic engineering analysis and simulation on of the entire Yellow 
BRT Corridor, specifically to validate the traffic patterns, eventual impacts on 


AP 
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congestions, passenger movements, and to anticipate the capacity, level of service, 
queue lengths, and other traffic parameters at each intersection of the Yellow BRT 
Corridor, Furthermore, the consultant shall also carry out simulation of depots, 
integration of feeder routes with BRT, weaving sections for the BRT in mix-traffic, and 
pedestrian/passenger simulations at major stations. The simulations outputs (traffic 
parameters, assumptions, data, simulation videos, etc.) shall be submitted by the 
consultant in a report on traffic engineering analysis to the Client for peer review. 
This shall be performed in conjunction with (i) the proposed Operation Plan of Yellow 
BRT Corridor and (ii) the Road Safety Audit report prepared during preliminary 
designs. Data collection shall be carried out on the basis of a 7-day volume and vehicle 
classifications surveys. Both data capture shall be done during the morning and evening 
peak hours at intersecting roads/streets. 


This shall be performed in conjunction with (i) the proposed Operation Plan of Yellow 
BRT Corridor and (ii) the Road Safety Audit report prepared during preliminary design 


2. Perform a Parking Study to diagnose the existing operating conditions of supply and 
demand along the Yellow BRT Corridor. The Consultant shall include: 


a. Inventory and mapping of parking spaces (supply) distinguishing (i) physical 
location, (11) vehicle type (motorbike, rickshaw, auto, commercial vehicle, bus, 
etc.) and (iii) functional classification — on- or off-street determined by location 
on or off the public roadway, including use of footpaths and open public 
spaces." 


b. Parking activity survey to determine how demand for parking varies throughout 
the workdays and on weekends, how long the vehicles are parked, and how 
efficiently existing parking spaces are utilized. This survey will differentiate 
between residents and commuters (including visitors, workers and students) 
regarding the utilization of on- and off-street parking infrastructure along the 
study area. 


c. Parking demand and supply analysis, to determine the level of supply 
(including, but not limited to, on-street parking bays dimension, rickshaw 
waiting plazas, etc.) required at the different locations where demand is present 
(BRT system stations, terminals, depots and other sites where commercial and 
other community intensive activities are observed) and specific provisions are 
required as part of the elaboration of physical detailed designs. This analysis 
should consider traffic growth, impact of new public/mass transit developments 
and projected land use changes, and sensitivity to pricing and regulator 
controls, if any. 





1 Sub categories include On-street, free ( with or without regulation) ; On-street, paid: any on-street paid parking 
space, either by formal regulation or informal means; /nformal on-street: part of paid on-street parking, refers to 
any parking that has an informal service and/or fee paid to an entity or person who has "taken" the space and 
watches the vehicles parked there; /nformal on-street, regulated rate: the service is informal but has a mechanism 
to establish a standard on-street parking rate; Off-street (public): parking that is located off the public roadway and 


is available for public use-- may be paid or free and operated by the public or private sector; Off-street (use- 






based): parking that is primarily linked to specific land-use, such as government, institutional, residential or 
commercial (e.g. a shopping or office building, park or recreation facility )-/njay be free or paid. 
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Perform topographic surveys along the locations where Yellow BRT corridor’s road sections, 
feeder routes roads, bus depots, stations, bridges and underpasses, drainage structures are being 
proposed as well as all other necessary elements required to be described within the project’s 
urban environment. As part of this analysis, the Consultant shall prepare base maps and terrain 
models for the entire project indicating details of all existing topographical features including 
utilities and water courses. Placement of 'permanent', survey control monuments along both of 
the routes for use by the Contractor during the construction Stage. Monuments shall be placed 
at not more than 500 m. intervals and are to be inter-visible. Details of the x, y and z 
coordinates for each monument are to be reported in a Survey Control Report containing 
sketches of location and other details including local reference markers used and offset 
dimensions etc. The detailed requirements for the topographic survey are as follows: 


(i) Horizontal and vertical monuments with reference shall be shown in the plans. 


(ii) Vertical control monument shall be set at location where it shall not be 
disturbed during construction. 


(iii) Level identification shall be tied to the existing benchmarks in the area. 


(iv) After identification of the alignment centerline, centerline staking at the 
locations including intersections (P.I), beginning and ending of the horizontal 
curves (P.0 and P.T) shall be tied to permanent references points in accordance with 
Government of Pakistan (GoP) standard practice. 


(v) Cross sections shall be taken at 20 meter intervals, unless local conditions 
require cross section at closer intervals so as to provide the necessary details for the 
earthwork, quantity calculation with accuracy of five percent (596) of final 
quantities 


(vi) All survey information and data shall be recorded in standard survey 
notebooks. Upon completion of the works, all survey notes shall become the 
property of the Client. 


3. Undertake additional investigation into the form of residual pavement strength 
surveys, notably: 2 (two) test pits per kilometer and 10 (ten) deflection tests per 
kilometer. Condition of the existing elements and surfaces at off-corridor sections was 
not surveyed during the Preliminary Design. It is anticipated that local asphalt overlays 
would be needed. 


4. The road section from Jam Sadiq Bridge to Dawood Chowrangi (8000 road) was 
recently rehabilitated. Based on surveys and tests, the Consultant will prepare a road 
structure audit which will assess and propose whether any part or section can be 
retained in the design. 


5. Undertake structural condition audit on several structures present along the BRT 
corridor to determine their current condition and to propose measures to ensure a 
service life of forty to fifty years considering the expected loads after the BRT 
operation starts. 


6. Undertake detailed study of the existing hydrological regime which will be based on 
analysis of historic rainfall and flood records, including subsurface water characteristics 
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supplemented by detailed field investigations. The consultant shall propose 
modifications in structures [embankments, culverts, bridges etc.] to ensure controlled 
sedimentation and erosion during the construction and BRT operations. 


7. Following the review of existing geotechnical survey reports, undertake detailed 
geotechnical surveys and investigations to ascertain additional necessary data 
required to prepare detail design. The Consultant shall put special emphasis on 
proposing innovative, time -saving and cost-effective methodologies to address soil and 
drainage related problems and shall investigate the suitability of locally available 
materials for their utilization by conducting materials source survey. 


8. Undertake utility surveys in addition to the review of the surveys carried out during 
preliminary design to determine the existing location and condition of the utilities. 
Subsequently the Consultant shall coordinate with the relevant stakeholders and 
agencies for the timely diversion of these utilities and shall ensure minimum 
intervention to the existing utilities through design strategies. 


The Consultant shall submit a technical report on the methodology, scope and schedule of 
works for the surveys and investigations at least two weeks before the commencement of 


Surveys. 


Detail Design 


Detailed Design for the Yellow BRT project will consist of several elements for which 
requirements are presented in this section. There will be one comprehensive Technical 
Report complimented with a spatial design and BIM model covering all the listed elements 
of the Yellow BRT Corridor Detailed Design, as described below. The overall cost estimate 
will be compiled from the separate bills of quantities resulting from the individual estimates for 
the below listed elements, including the summary sheet. 


Geometric Design ' 


The Consultant is to prepare comprehensive geometric designs for the overall corridor 
and proposed/associated structures: including, but not limited to, carriageways, 
junctions, underpasses, bridges, service and complementary roads, footpaths, flyovers, 
etc. Non-motorized transport (NMT) elements shall be included and special emphasis to 
be given to the requirements of persons with disabilities and reduced mobility, 


accessibility and safety [during and post construction] considering the local context wi 
specific driver and pedestrian's behaviors and limited enforcement. 


The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


ЕЈ 
1. 


ii, 





[Index (project location and drawing key plans; legend and index sheets); 


Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/; typical cross-sections showing road carriageways, medians, footpaths 
/1:100 scale/; plan/profile sheets /1:250 horizontal and 1:25 vertical scale/ 
showing existing and proposed details, alignment geometry and super elevation 
data, carriageways, medians, footpaths, pedestrian crossings, outlines of 


с а 


Aum 
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structures, demolition needs and Right-of-Way (RoW) boundaries; cross-section 
plots at about 10 m intervals /1:50 scale/); 


iil, Junctions (plans and related profiles for interchange ramps and major junctions 
/1:250 horizontal and 1:25 vertical scale/; typical details for minor junctions, 
including channelization islands; plans to show signs and lines, pedestrian 
crossings, stop lines /1:100 (50, 25) scale/); 


iv. Ancillary works (traffic signs and road markings; barriers, guardrails, and 
fences; standard details, including minor intersection layouts, curb types, 
drainage pipes/channels, and headwall details /1:50 (25, 10) scale/); 


v. Bill of Quantities (BoQ) including the cost of implementing E&S safeguard 
requirements; 


vi. Technical specifications of all works; 


vii. Confidential cost estimate. 


Stations 


The Consultant shall prepare detailed engineering and architectural designs for all 
stations, based upon the projected passenger demand, operational plan, E&S 
assessments and with special emphasis on operations, accessibility, inclusivity and 
pedestrian safety. The Consultant will also define all equipment and components in 
terms of functional specifications, technical characteristics and technical restrictions as 
per those provided by the Client. The Consultant must try to harmonize the designs 
proposed with those developed for other corridors within the KMRT network, namely 
Green, Orange and Red BRT Corridors. The Consultant will explore revise/update 
options in coming-up with energy efficient and cost-effective designs. The output will 
comprise separate drawing sets, and associated reports and calculations, for the 
following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


ii. General arrangement’ drawings (plan and elevation views, layout information, 
overall dimensions, etc. /1:250 (100, 50) scale/); 


iil. — Sub-structure details (e.g. foundations, pile caps, pier and abutment details, 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25, 10) scale/); 


iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and _ 
dimensions, waterproofing and utility requirements, etc. /1:100 (50, 25, 3 
scale/); 





— 


v. Electrical supply & fittings & various equipment location plans /1:100 (50, 25, 
10) scale/; 


vi. Miscellaneous standard details /1:50 (25, 10) scale/; 
vii. Access arrangements /1:100 (50, 25, 10) scale/; 
viii. BoQ including the cost of implementing E&S safeguard requirements; 


k 


ix. Technical specifications of all works; 
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x. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


xi. . Confidential cost estimate. 


Station area design 


The Consultant shall prepare, following the standards and guidelines established in the 
KMTS BRT Design Framework and other local or international best practices in station 
area planning, the designs of the public spaces and associated facilities of sites 
surrounding the System's stations and terminals, ensuring the provision of modern, user- 
friendly, universal, clear and efficient access to the system with concise and streamlined 
linkage with particular contexts of each of the station/terminal sites including, but not 
limited to, cultural and religious significance, existing and projected pedestrian patterns, 
supply of last-mile connectivity alternatives, commercial activities, parking needs. The 
design should also incorporate the recommendation made in E&S assessments. The 
designs to be developed must prioritize transit customer safety and security while 
guaranteeing that the efficient and hazzle-free user integration and access to the station 
is optimized for all modes of arrival (i.e. NMT, feeder/complementary route, kiss & ride 
and park & ride). This analysis shall consider: (1) the findings of the Parking Study to 
determine level of parking supply, (ii) the findings of the BRT service plan to determine 
the transport integration facilities dimensions from feeder/complimentary routes, and 
(iii) other site-context specific characteristics to determine area requirements for 
temporary/dynamic activities (taxi stand, kiosks, urban furniture, parks & recreation, etc. 
The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


ii. General arrangement’ drawings (plan and elevation views, layout information, 
overall dimensions, etc. /1:250 (100, 50) scale/); 


iii. | Sub-structure details (e.g. foundations, pile caps, pier and abutment details, 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25, 10) scale/); 


iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements, etc. /1:100 (50, 25, 10) 
scale/); 


v. Electrical supply & fittings & various equipment location plans /1:100 (50, 25, 
10) scale/; a 





vi. Miscellaneous standard details /1:50 (25, 10) scale/; 
vii. Access arrangements /1:100 (50, 25, 10) scale/; 


viii. | Ancillary works (signage; barriers, guardrails, and fences; standard details, curb 
and footpath types /1:50 (25, 10) scale/); 


ix. . BoQ including the cost of implementing E&S safeguard requirements; 


x. Technical specifications of all works; 





/—————— S 


xi. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


xi. Confidential cost estimate. 


Pavement 


The Consultant shall prepare detailed engineering design for different pavement 
structures required for the project based on projected traffic, axle load and ground 
conditions [based on the geotechnical investigation reports and drainage condition]. 


The main work of the Consultant will be to provide calculations of thicknesses 
[including the analysis of relevant stresses and strains, and fatigue capacity], definition 
of materials and relevant mixtures, and engineering specifications for construction. The 
consultant will follow “AASHTO Guide for Design of Pavement Structures 1993". The 
Consultant will verify the design using AASHTOWare or similar Mechanistic-Empirical 
Pavement Design software. Apart from the reports and calculations, the output will 
comprise appropriate drawings presenting typical sections and details /1:25 (10) scale/ 
and technical specifications of all works. The consultant will explore options for 
innovative, cost-effective, sustainable and environmentally friendly solutions in coming- 
up with the material selection and pavement designs. The Consultant will also consider 
existing road / pavement conditions through surveys and propose the solutions in order 
to minimize the re-work resulting eventually in time and cost saving. 


Pedestrian and Roadside Facilities 


The consultant shall prepare detailed engineering design and technical details [with the 
help of pedestrian surveys and relevant pedestrian movement simulations] for the 
pedestrian crossings [at-grade and grade separated], footpaths and urban amenities on or 
adjacent to the footpaths including but not limited to bus shelters, parking facilities, 
plazas, etc. The Consultant is expected to propose such designs for pedestrian facilities 
which are safe, secure and easy to use with sufficient capacity along the corridor 
facilitating all types of pedestrian movement across and along the BRT corridor. The 
designs should be finalized with closed consultation of affected communities [for e.g. 
shop-keepers] and stakeholders [for e.g. Traffic Police department]. 


The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


“ч 
Р, 


i. Index (project location and drawing key plans; legend and index sheets); ` ~> 
hé 


ii. General arrangement drawings (location and type of pedestrian crossings of 
corridor /at grade, overpass or underpass/, pedestrian access routes to thesé 
crossings and stations; pedestrian routes along the corridor /1:250 (100) scale/); 





iii. — Standard detail drawings for each type of pedestrian crossing /1:100 (50) scale/; 


iv. Detailed drawings specific to each pedestrian crossing location /1:100 (50) 
scale/; 


v. Plan and profile sheets for pedestrian access routes to stations and along the 


corridor /1:100 (50) scale/; Í 
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vi. Typical sections /1:50 scale/; 


vil. Urban amenities on/adjacent to pedestrian routes (including waiting areas for 
buses, NMT, parking (if any), and other parking and relocated vendor markets 
(if any) /1:100 (50) scale/); 


viii. Street furniture, lighting, and barriers, guardrails, and fences /1:50 (25, 10) 
scale/; 


ix. BoQ including the cost of implementing E&S safeguard requirements; 
x. Technical specifications of all works; 


xi. Confidential cost estimate. 


Drainage 


The Consultant shall prepare detailed engineering designs for the integrated drainage 
system within the corridor, with the specific attention to regulation of drainage in regular 
and storm conditions at underpasses and underground stations. The Consultant will also 
define all equipment and components in terms of functional specifications, technical 
characteristics and technical restrictions after reviewing the relevant data and historic 
events of drainage failure in the city or similar projects. The Consultant will explore 
innovative, cost-effective, sustainable and environmentally friendly solutions to the 
drainage to ensure zero water ponding and zero water spillage on the carriageway. The 
Consultant will also keep into consideration drainage and disposal of industrial waste 
while designing the drainage system. 


The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


ii. Longitudinal road drainage (table drains; curb and gutter; pipe drains or 
channels as appropriate to drain the carriageway to prevent ponding on the 
pavement at sag curves, and to intercept upstream catchment runoff and prevent 
it from causing a safety or nuisance problem for road users /1:250 (100, 50) 
scale/); 


iii. Underpass and underground station drainage (details of measures to manage 
regular and storm events /1:100 (50, 25, 10) scale/); 







iv. Plans for connection of the road drainage with the existing drainage syst 
(plans of existing storm water drainage in the corridor; diversions or upgrad 
that may be required; temporary works that may be required to maintain 
existing drainage during construction, /1:250 (100, 50, 25) scale/); 


v.  BoQ including the cost of implementing E&S safeguard requirements; 
vi. Technical specifications of all works; 


vii. X Functional specifications, technical characteristics and technical restrictions for 
equipment; 


viii. Confidential cost estimate. 
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The Consultant shall prepare detailed engineering designs for the electrical supply 
system and street lighting within the corridor, including lighting system for stations and 
underpasses, by exploring innovative, cost-effective, easy-to-maintain and 
environmentally friendly approaches, including solar. The system will cover backup 
source of power in case of failure of primary source. All equipment and components 
will be defined in terms of functional specifications, technical characteristics and 
technical restrictions. The output will comprise separate drawing sets, and associated 
reports and calculations, for the following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


ii. Designs for all required electrical works (electrical works for traffic signals, 
overhead signage, stations and terminals and street amenities requiring electric 
power /1:250 (100, 50, 25) scale/); 


iii. | Designs for energy efficient street lights along the corridor /1:100 (50, 25, 10) 
scale/; 

iv. Plans for connection of the electrical works with the existing high and low 
voltage electrical supply system in the corridor (plans of existing electricity 
supply network in the corridor, including power lines, transformers and other 
equipment; photometric studies; any upgrades of lines or equipment that may be 
required to meet the electrical requirements of the corridor; diversion of existing 
lines or relocation of equipment; temporary works that may be required to 
maintain existing supplies during construction /1:250 (100, 50, 25, 10) scale/; 


v.  BoQ including the cost of implementing E&S safeguard requirements; 
vi. Technical specifications of all works; 


vii. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


viii. Confidential cost estimate. 


Landscaping, Urban Design and Environmental Mitigation 





The Consultant shall prepare detailed engineering designs for the landscaping and urban 
arrangements within the corridor. The output will comprise separate drawing sets, and 
associated reports and calculations, for the following items: 





i. Index (project location and drawing key plans; legend and index sheets); 


ii. General arrangement drawings (overall corridor landscaping/urban design 
concept; measures for environmental mitigation /1:250 (100, 50) scale/); 


iii. Planting plan /1:250 (100, 50) scale/; 
iv. Details of typical design features /1:50 (25, 10) scale/; 


v. Plans and elevations at specific locations, including stations /1:250 (100, 50, 25) 
scale/; 


vi. Во including the cost of implementing E&S safeguard requirements; | L 
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vil. Technical specifications of all works; 


vill. Confidential cost estimate. 


Depots 


The Consultant shall prepare detailed engineering and architectural designs for proposed 
depots based on the bus traffic, the operational plan, and E&S assessments. The 
Consultant will also define the equipment and components in terms of functional 
specifications, technical characteristics and technical restrictions as per those provided 
by the Client. These will cover equipment and components for depot, maintenance and 
administrative purpose. The output will comprise separate drawing sets, and associated 
reports and calculations, for the following items: 


i. . Index (project location and drawing key plans; legend and index sheets); 


ii. General arrangement’ drawings (plan and elevation views; layout information; 
overall dimensions, etc. /1:250 (100, 50) scale/); 


iii. — Sub-structure details (e.g. foundations, pile caps, pier and abutment details, 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25, 10) scale/); 


iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements, etc. /1:100 (50, 25, 10) 
scale/); 


v. Electrical supply and fittings and equipment location plans /1:100 (50, 25, 10) 
scale/; 


vi. . Miscellaneous standard details /1:50 (25, 10) scale/; 

vil. Access arrangements /1:100 (50, 25, 10) scale/; 

vill. — BoQ including the cost of implementing E&S safeguard requirements; 
ix. Technical specifications of all works; 


x. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


Xl. Confidential cost estimate. 


Structures 






The Consultant shall prepare detailed engineering designs for proposed structur 
[bridges, over- and under-passes, foot bridges, culverts, retaining walls, etc.] considering 
cost and effective construction methodologies, design life, logistics, availability of 
construction materials, the capacity of Pakistani construction industry and traffic 
management requirements during the construction process, E&S assessments, etc. The 
Consultant will explore innovative, cost-effective, sustainable and environmentally 
friendly solutions and will make best use of Design for Safety and Design for 
Maintenance philosophies in the detail design. The output will comprise separate 
drawing sets, and associated reports and calculations, for the following items: 


i. Index (project location and drawing key plans; leg 





end and index sheets); 
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ii. General arrangement’ drawings (plan views; layout information; overall 
dimensions, etc. /1:250 (100, 50) scale/); 


ili. Sub-structure details (e.g. foundations, pile caps, pier and abutment details, 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25, 10) scale/); 


iv. Superstructure details (e.g. deck types and dimensions, waterproofing and utility 
requirements, etc. /1:100 (50, 25, 10) scale/); 


v. Electrical supply and fittings and equipment location plans /1:100 (50, 25, 10) 
scale/; 


vi. Miscellaneous standard details /1:50 (25, 10) scale/; 

vii. Access arrangements /1:100 (50, 25, 10) scale/; 

viii. ВоО including the cost of implementing E&S safeguard requirements; 
ix. Technical specifications of all works; 


x. A Confidential cost estimate. 


Utilities Relocation 


The Consultant shall prepare detailed engineering designs for proposed relocations of 
utilities through proper coordination with relevant utility agencies ensuring that the 
technical requirements of the utility agencies are addressed. The exercise should be 
carried out such that minimum disturbance to the existing utility network happens and 
the logistics, risks, safeguards and time requirements are catered for appropriately 
during the process. The proposed relocation designs shall uplift the life span and quality 
of new utilities and will also be considering future needs of utilities so that minimum 
disruption may happen during the operations of the project. The output will comprise 
separate drawing sets, and associated reports and calculations, for the following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


ii. Designs for all required relocations (power lines, water supply lines, gas lines, 
sewerage, etc. /1:250 (100, 50) scale/); 


iii. Details of typical design features /1:50 (25, 10) scale/; 
iv. . BoQ including the cost of implementing E&S safeguard requirements; 
v. Technical specifications of all works; 


vi. Confidential cost estimate. 





Traffic Management 


The Consultant shall develop Traffic Management Plans (TMP) to implement during 
construction recommending measures that would minimize the impact of construction 
activities on the operation and usage of the road network in the area. E&S assessments 
should be referenced for the preparation of TMP. The output will comprise separate 
drawing sets, and associated plan, for the following items: 


i. . Index (project location and drawing key plans; legend and index sheets); 


Vi. 


VIL. 
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Recommended detours and arrangements /1:500 scale/: 

Details of recommended measures (signs, devices, etc. /1:100 scale/) 
BoQ including the cost of implementing E&S safeguard requirements; 
Technical specifications of all elements; 

Functional specifications for traffic management equipment; 


Confidential cost estimate. 


Off-Corridor Interventions 


The Consultant is to prepare designs for the overall cross section of all off-corridors segments 
confirmed for the opening year, including, but not limited to, bus shelters, passenger waiting 
platforms, carriageways, intersections, NMT, and roadside facilities, as deemed necessary and 
following the proposed and approved design framework developed during preliminary design 
stages. The final definition of the off-corridor segments subject to detailed design will be 
confirmed and communicated by the Client upon confirmation of the feeder/complementary 
route network to operate on opening year. The Client will provide said confirmation at 
inception stage. The output will comprise separate drawing sets, and associated reports and 
calculations, for the following items: 


i. 


iil. 


Vi. 
Vil. 


vill. 





Environmental and Social Safeguards 


Index (project location and drawing key plans; legend and index sheets); 


Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/; typical cross-sections showing road carriageways, bus shelters, waiting 
platforms, medians, footpaths /1:100/; plan/profile sheets /1:250 horizontal and 
1:100 vertical scale/ showing existing and proposed details, alignment geometry 
and super elevation data, carriageways, medians, footpaths, pedestrian 
crossings, bus stops, outlines of structures, demolition needs and RoW 
boundaries; cross-section plots at about 10 m intervals /1:50 scale/); 


Intersections (plans and related profiles /1:250 horizontal and 1:25 vertical 
scale/; typical details, including channelization islands; plans to show signs and 
lines, pedestrian crossings, stop lines /1:100 (50, 25) scale/); 


Pavement design (typical section and details /1:25 (10) scale/); 





Ancillary works (traffic signs and road markings; barriers, guardrails, and 
fences; standard details, including minor intersection layouts, curb type 
drainage pipes/channels, and headwall details /1:50 (25, 10) scale/); 


BoQ including the cost of implementing E&S safeguard requirements; 
Technical specifications of all works; 


Confidential cost estimate. 


During Design phase, the Consultant shall monitor, ensure and confirm that environmental and 
social safeguards compliance is being made. Main tasks are: 
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|. Review the environmental and social assessments (EIA, SIA and CLRP) 
previously conducted and completed, 


2. Support the Client to make necessary amendments based on the detailed design, 
perform additional site and data analysis as necessary, carry out consultations 
with key stakeholders and prepare the revised version of environmental and 
social assessments. 


Specific tasks are: 


i. Get in touch, as early as possible, and be acquainted with the 
Project/Consultant's team(s) retained for this Consultancy with the objective of 
providing technical input persistently on E&S aspects throughout and during the 
entire course of the project. The level of efforts should be aimed to fully 
synergies and timely integrate E&S safeguard requirements in final project 
design/documents. 


ii. Review, revisit and reassess the CLRP, EIA and SIA already conducted in the 
context of: (a) changed scenario (socio-environmental conditions, health and 
safety requirements, security issues, key stakeholders, institutional 
arrangements, ESMP monitoring and reporting mechanisms etc.), (b) previous 
limitations such as budget, time and lack and/or timely unavailability of 
required information/data’, (c) likely changes as a result of detailed engineering 
designs; and above all (d) its adequacy, technical soundness, and appropriate 
completeness. 


iii. | Based on the above review, identify gaps and areas of improvements in all key 
aspects of EIA and SIA. These include, but not limited to, project environmental 
and socio-economic baseline conditions, regulatory and Bank's policy 
requirements, project alternatives considered and proposed, potential impacts — 
both positive and adverse — and assessed significance, proposed mitigation 
measures and management plan(s), institutional, capacity building, monitoring 
and reporting mechanism; and sufficiency of budget allocations for 
implementing SG documents. 


iv. Should the footprint or alignment of the project be modified causing additional 
potential adverse livelihood impacts not covered in the existing CLRP or were 
not within the scope of the CLRP prepared during the preliminary design stage, 
conduct additional assessment of livelihood impacts as required. 1 \ 


v.  Ascertain and discuss with the PMT/WB team(s) the gaps and areas o 
improvement identified as assessed above, recommend appropriate measures 
and revisions required to safeguards documents for addressing such gaps. 





vi. Support the client in conducting stakeholders’ consultation/workshop, if 
required, document the concerns, suggestions and improvements proposed and 
incorporate the outcomes in revised EIA, SIA, and CLRP. 





* Given the time and budget constraints, some sites such as “Tariq Road and KPT interchange", that required 
complex solutions, were not studied in detail/technical depth required, and is pending to be carried out during 


detailed design. Ё 
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vii. Review the “Road Safety Audit (RSA) — completed as part of the preliminary 
design — with a view to benefit of its findings/ recommendations pertinent to 
occupational health and safety; and to possibly feed into the revised EIA. 


viii. Assist the Client to prepare the revised draft EIA, SIA, and CLRP based on the 
review findings and consultation process. 


ix. Coordinate with the Client and Bank for the review, comments and feedback on 
the revised EIA, SIA and CLRP. 


x. Assist the Client to prepare the Final safeguards documents, EIA, SIA and 
CLRP. 


xi. Guide and support the Client in arranging the re-disclosure of SG documents, 
at/on all appropriate forums including official websites of GoS, SMTA and 
PMT. 


xii. Review and provide technical input on all Request for Proposals (RFP) and 
Bidding documents. Confirm the safeguard requirements become integral part 
of each bidding/tender document ensuring the respective contractor is fully 
responsible for managing and complying SG documents during project 
execution. The Consultants will further ensure that contractor(s) should not 
absolve of their given responsibilities in: (a) preparing and implementing 
different site specific and safeguard related management plans (as guided by 
EIA, SIA and CLRP); (b) timely employing and mobilizing needed/required 
resources including: staff, tools and equipment, well in advance. 


xiii. In addition, support the client in supervising the Contractor in all matters 
concerning the implementation of the Gender-Based Violence (GBV) Action 
Plan. For example, the GBV Action Plan prepared by the Client would need to 
be finalized with input from the contractor, in terms of providing an approach 
on how to implement and monitor the plan, including sanctions, which details 
how allegations of Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) will be handled (investigation procedures) and what 
disciplinary action would be triggered for violation of the Code of Conduct 
(CoC) that the contractor workers would need to sign’. If required, instruct the 
Contractor to take actions in accordance with the requirements of the GBV 
Action Plan. Work with PMT’s Gender Specialist who will be leading the 
implementation of the project's overall Gender Component including (but\not~ 
limited to) GBV Action Plan. 


xiv. Land acquisition and Resettlement Plans, if needed, shall include preparation o 
plans showing land areas to be acquired for construction of the BRT and bus 
depots and for which occupation is required during all or part of the 
construction period. Also, preparation of the detailed plans showing lot 


№ 
` 








„Ог its updated version. 

? See the World Bank's Good Practice Note on Addressing Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) in Investment Project Financing involving Major Civil Works 
hitpz//pubdocs.worldbank.org/en/741681582380194727/E SE -Good-Practice-Note-on-GB V -in-Major-Civil- 


Works-v2.pdl 
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boundaries for land areas including plans showing location of resettlement sites. 
General arrangement drawings for resettlement sites, including access and 
utilities, and layout of buildings, roads and footpaths internal to the resettlement 
sites; shall also be prepared. 


BIM Model 


a) Information of the Deliverables i.e Designed Performance of Managed Assets 
and all components in the design. 


The final details for consultant and contractor deliverables are to be included in the 
agreed project BIM Execution Plan (BEP), and this could also inform the production 
and delivery of the Asset Information Model that meets the building/facility owner or 
client’s requirements 


b) BIM Model Deliverables : 


The BIM deliverables usually consist of the geometric elements (e.g. assets to be 
modelled) and the non-geometric data (e.g. asset information to be tagged as 
parameter in the geometric elements). Not all information about a facility needs to be 
captured within a BIM model. 


TASK 2 - PREPARATION OF BIDDING DOCUMENTS FOR CONTRACTOR 
SELECTION 


All procurement activities under the KMP will be made using the WB Procurement 
Regulations for IPF Borrowers for Goods, Works, Non-Consulting and Consulting 
Services (July 2016; revised November 2017 and August 2018). The bidding documents will 
include specific requirements that minimize the use of expatriate workers and encourage hiring 
of local workers. 





The procurement approach to construction works contracts for the BRT infrastructure will be 
open International Competitive Bidding (ICB) using request for bids based on single stage two 
envelope with post qualification. The procurements for off-corridor improvement works shall 
be targeting the national market and thus National Competitive Bidding (NCB) approach shall. 
be used. : 


The WB's standard bidding documents shall be used for ICB procurements whereas th 
procurements targeting the national market would be carried out using the NCB bidding 
documents. The NCB documents will be agreed with the WB and will include provisions 
meeting the aspects given in section 5.4 of the WB Procurement Regulations. 


Evaluation and award of contract will be based on the lowest evaluated responsive bid received 
from a qualified bidder. Contracts are envisaged to be admeasurement with price 
adjustment. No specific contract conditions are identified at the moment; however, this does 
not restrict the Consultant to propose those. 
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Based on the Yellow BRT Corridor segments and the complexity of the operations during the 


construction phase, the summary of anticipated procurement packages is provided in the Table 3 
below. 


Table 3 Yellow BRT Corridor infrastructure procurement packages 


Procurement package 


Package |: Depot No. | 


Ш | 
Package 2: Depot No. 2 NCB — | 
B m 


Package 3: Road corridor & BRT infrastructure (segments 0, | and 2) 


Package 4: 1 Кт long bridge(segment3) — — < | 
Package 5: Road corridor & BRT infrastructure (segments 4, 5, 6 and 7) 





Off-corridor improvements - | Package 


Prior to launching the procurement activities, the Consultant shall prepare bidding documents 
for civil works packages according to priority schedule presented in Table 3, and finalize those 
upon receiving comments from the Client. Specific attention shall be given to preparation of 
contractor's selection criteria. There is also a need to provide sample environmental and social 
safeguards non-conformance documentation with sufficient details to inform the contractors at 
the bidding stage that they will be, among all, assessed on environmental and social capability 
and that they must deploy staff to carry out and supervise the physical environmental and 
social mitigation measures and checking as they would for any other construction activity in 
line with other standards of quality and control. 


The bidding documents are to be based on Detailed Design, and include: 
e Request for bid, instructions to bidders, and bid forms; 
e  BoQ including the cost of implementing E&S safeguards; 
e Technical specifications; 
e Relevant set of drawings; 
e Conditions of contract; 
e Form of contract: and 


N 


During the bid preparation period, the Consultant shall fully assist in conducting pre-b 
conference and site visits, preparing minutes on pre-bid conference and site visits, responding 
to questions by bidders, preparing addendums to bidding documents [if any], and opening of 
bids. To the extent necessary and practical, the Consultant shall assist in: evaluation of bids, 
preparation of evaluation reports, contract award, any negotiations/clarification with the 
successful bidder to expedite preparation activities, civil works and supervision assignment. 


e SG requirements. 


Procurement of Works under Design-Build Mode 





The construction works contract for the Package 4, i.e. 1 km long bridge, will be awarded on 
design and build (D&B) basis. 
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The Consultant shall: 


1. Review available Preliminary Design and suggest improvements [if any] before using 
that Preliminary Design to describe the Employer's requirements in the bidding 
documents. 


2. Assist the Client in preparation of Employer's requirements on the basis of the 
Preliminary Design and above recommendations, as well as in preparation of bidding 
documents (initial selection document and request for proposals). 


3. Provide necessary support to the Client in initial selection of contractors by assisting in: 
preparation of initial selection document, advertising calls for initial selection, 
responding to questions by potential applicants and opening of applications, evaluation 
of submissions by applicants, preparation of evaluation reports, preparation and 
distribution of notices on initial selection, and responding to applicants’ appeals, if any. 


4. During the proposal preparation period, assist in conducting pre-proposal conference 
and site visit, preparing minutes on pre-proposal conference and site visit, responding 
to questions by proposers, preparing addendums to initial selection documents (if any), 
and opening of proposals. 


5. Assist in: evaluation of proposals, preparation of evaluation reports, contract award, 
any negotiations/clarification with the successful proposer to expedite Detailed Design 
preparation and execution of civil works. 


Draft Detailed Design for Package 4 shall be submitted for review within maximum of 2 (two) 
months from the commencement of the construction contract following the priorities detailed 
in Table 3. 

The main purpose of the Detailed Design is to provide sufficient detail for execution of works. 
The Detailed Design drawings are to contain sufficient details to permit contractor to carry out 
construction work effectively and unambiguously and with highest standards of quality and 
consistent with environmental and social safeguards documentation, and will be further 
supported by relevant reports, calculations and specifications. 


Environmental and Social Safeguards 





The Consultant will proactively integrate E&S safeguard aspects in key project 
processes/procedures covering, among others, procurement process, preparation and evaluation 
of bidding documents. 






TASK 3 – CONSTRUCTION SUPERVISION AND CONTRACTS ADMINISTRATION 


The Consultant shall perform the duties and authority of “the Engineer” as specified in or as 
necessarily implied by the contract, as well as administer the construction contract. Taking due 
regard of all relevant circumstances, the Consultant shall perform his duties or act: 





e Where the initiative lies with the Employer/Consultant in administering the 
construction contract; 


• In response to the contractor's or the Employer's requests; and 


e In observing the requirements of the construction contract; 
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Wherever appropriate and not in conflict with the construction contract, the Consultant shall 
exercise every reasonable care to protect the interests of the Employer. 


The Consultant will largely support in ensuring and confirming the compliance of EIA, SIA 
and CLRP through supervision, monitoring, and implementing contractors’ management 
plan(s) related to environmental performance, reporting non-compliances and ensuring 
remedies. 


In order to fulfill the above, the Consultant shall always take necessary measures and provide 
appropriate advice to the Client to enable the contract to be completed in timely and cost- 
effective manner, in conformity with the contract conditions and specifications. The Consultant 
and the Contractor shall arrange for the Client and the WB the opportunity to inspect the works 
and related documentation. 


Construction Activities 
During the construction period the Consultant shall: 


l. Satisfy himself as thoroughly as possible to the nature and scope of the works, of all 
information available and of documents and materials to be used by the contractor in 
executing the works, so as to enable him to perform his duties satisfactorily, study and 
check all documents associated with the project, foresee possible problems and advise 
the Employer appropriately during the construction; 


ы 


Set up project control parameters based on the requirements of the project and in 
conjunction with the contractors to report project plans, cost/schedule status and 
forecasts, and identify issues with project control parameters. The Consultant should be 
able to model various recovery, scenarios to facilitate decision making of the Client and 
Contractors; 


3. Set up document control as per the requirement of the project to track, manage and 
store information electronically, reducing paper copies; 


4. The Consultant shall monitor the implementation of contractual conditions/clauses in 
letter and spirit, and timely advice the Client of any lapses. All submissions made by 
the contractor, with respect to the contract shall be scrutinized, get corrected from the 
contractor and submitted to the Client with appropriate recommendations under t 
provisions of the construction contract. Such recommendations must carry contractua 
and legal qualifications. Set up and establish the system of managerial control for the 
works contract with provision of assistance to the Client maintaining control over 
activities’ prices and contract outcome costs, in monitoring the progress of the works, 
the disbursements and technical records; 








5. Review of-the construction drawings and supporting documents to ensure that all 
technical requisites are met to produce a safe and technically correct design. Obtain a 
copy and keep a file of any applicable standards, rules or regulations of all the relevant 
authorities and public bodies and companies, whose property or rights are affected or 
may be affected in any way by the project. Monitor and report to the Client on 
obtaining compliance with the specified consents by the contractor; 
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6. Supervise the construction of the works with due diligence and efficiency and іп 
accordance with sound technical, administrative, financial and economic practice. The 
Consultant shall perform all duties associated with such tasks to ensure that only the 
best construction practices are followed, and that the final product is in all respects 
equal to, or better than that specified, and is carried out in full compliance with the 
governing specifications; 


7. Verify that the progress of the works is in compliance with the time programme 
pursuant to Conditions of Contract and milestone schedule approved under the 
construction contract. Notify the Client as early as possible in advance of any possible 
failure to attain a milestone by the applicable date or non-compliance with the 
programme. If for any cause other than those listed in the construction contract, the rate 
of progress of the works is at any time, in the Consultant's opinion, too slow to ensure 
the completion of the works within time for completion, instruct the Contractor in 
accordance with the construction contract in writing with a copy to the Employer; 


8. Prepare a comprehensive SG compliance monitoring framework in consultation with 
the PMT. The framework should cover, but not limited to, the parameters to be 
monitored (as identified by SG documents), monitoring tools (templates/checklists/ 
field visits / meetings and consultations etc.), monitoring frequency, resource allocation 
including assigned staff with clear roles and responsibilities, the ways to identify non- 
compliances and remedies, reporting and due diligence mechanism within/along the 
reporting line. Such monitoring framework will be a living document and may be 
customized/adjusted, subject to client's approval, to the needs periodically. 


9. Confirm and ensure that Contractor(s) has prepared the site-specific Contractor's 
ESMP (C-ESMP) and relevant mitigation plans to offset or reduce E&S, health and 
safety impacts during construction/ implementation phase (as guided by EIA, SIA). 
Review and approve C-ESMP, the relevant mitigation plans, ESHS provisions of 
method statements and implementation plans including all updates and revisions (not 
less than once every 6 months). Some of these mitigation plans and measures may 





include: 
a. Sanitation plan, 
b. Soil pollution control plan 
c. Dust/Air pollution control plan 
d. Waste management plan 
e. Health and safety plan 
f. Noise abatement plan 
g. Traffic management plan 
h. Campsite restoration plan 


i, Compensatory tree plantation and planted tree survival plan. 


j Community Health and Safety Plan 
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10. Measures to address impacts on public utilities, parking in narrower sections and 
restriction to access and mobility during construction. 


11. Provide effective support in CLRP implementation. 


12. Play an effective role in implementing the grievance redress mechanism (GRM), as 
described in the social safeguard documents, to receive and facilitate resolution of 
displaced  persons' concerns, complaints and grievances about the CLRP 
implementation and the projects overall environmental and social performance. 


13. Monitor and confirm that the contractor(s) has put in place the required organizational 
set-up and is applying relevant safeguard management tools and applying non- 
compliance remedies effectively. 


14. Monitor and ensure that in case of sub-contracting, the relevant contractor is adhering 
to and complying with all its contractual commitments with regards to safeguard 
compliance. 


15. Support and confirm in conducting capacity building activities (trainings, awareness 
sessions, exposure visits etc.) as identified and outlined in the safeguard documents for 
key project staff and implementing partners/stakeholders. It is further expected that 
consultants will design and impart t tailor made/customized training curricula as per need 
and requirement. The participants? may include the staff/workers of: (a) PMT-SMTA, 
(b) Infrastructure Development Company, (c) Operator Company, (c) Environmental 
Consultancy Firm, (d) Contractors. 


16. Monitor, ensure and confirm that respective contractor(s) is taking appropriate 
mitigation measures against the potential adverse environmental, social, health and 
safety (ESHS) impacts. Some of the potential hazards/adverse i 
mitieation measures need to be monitored on priority include; 








a. Existence of electric pylons: leading to safety hazards due to existence of 
electric pylons at corridor 


b. Air Quality: air pollution resulting in poor visibility, loss of vegetation, property 
damages, and health implications on workers and nearby community due to 
fugitive emissions of dust (SPM, PM10, PM2.5), stack and vehicular emissions 
during construction activities; - 








c. Soil: Soil contamination due to storage of oily parts and oily rags on unpaved* 
floors, spillage and leakage of chemicals, fuel, and lubricants on soil 
(construction camps/sites); 


d. Noise: may cause nuisance and health impacts on workers and nearby 
community due to noise from construction machineries, generators, construction 
activities and vehicular movement; 


e. Clogging of wastewater drains: potentially causing nuisance, odor, soil 
pollution, outbreak of diseases due to ponding and breeding of mosquitos and 


7 





* BRT ESIA Section 7.5. 


11: 


.Review and critique, іп a timely manner, the Contractors ESHS documentation 
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f. Protection of wastewater drains during construction activities to protect 
clogging of drains. 


о. Flooding at Corridor: potentially causing nuisance, odor, soil pollution, 
outbreak of diseases due to ponding and breeding of mosquitos and flies; 


h. Proper Storm Water Drainage at Corridor: Proper storm water drainage system 
is required at corridor to avoid flooding issue Designer Design stage 


i. Wastewater: soil and water contamination, odor, health implications on workers 
and community (due to breeding of mosquitos and flies), and nuisance due to 
improper wastewater Treatment; 


j. Vegetation loss / Tree Cutting 


k. Physical Cultural Resources (PCRs): Chances of the loss of PCRs at the project 
sites during excavation 


l. Control of Stack and Vehicular Emissions: the stack emissions from generators, 
if used as standby source of power supply and vehicular/machinery movement 
at the site can affect the ambient air quality. 


m. Solid Waste and Surplus Construction Material: may cause nuisance, health 
implications on workers and community 


n. Chemicals and Hazardous Waste: potentially causing nuisance, odor, soil 
pollution, outbreak of diseases due to ponding and breeding of mosquitos and 
[lies; 


o. Health and Safety: health and safety hazards for workers and community due to 
construction activities/sites; thus, requiring Occupational Health and Safety 
Management. 


p. Fire: leading to serious health, safety issues and loss of property assets. 


Traffic: traffic congestion at or around construction sites due to construction 
activities may cause disruption of normal social activities, loss of time and 
resources etc. 


Check that the Contractor's actual reporting (content and timeliness) is in accordance 
with the Contractor's contractual obligations; | 


(including regular reports and incident reports) regarding the accuracy and efficacy of 
the documentation; 


Issue acceptance and/or approval, as appropriate, of submissions required from the 


Contractor, including, but not limited to: staff appointments, insurances, guarantees, 
licenses, programs, method statements, Traffic Management Plan (TMP), safety 
measures, suppliers and materials for incorporation in the works, quality assurance and 
control plans, laboratory provisions and execution of the testing program, 
subcontractors, plant, equipment and Environmental and Social Management Plan 
(ESMP), including the plan on Gender-Based Violence (GBV), and other E&S 
mitigation plans required in the EIA; 










20. 


2], 


22. 


23. 


24. 
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26. 
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Coordinate actions and activities of all the stakeholders concerned with the Project 
through appropriate meetings, which are to be recorded. The minutes shall report on the 
actions to be taken by all parties. Thereafter, the Consultant will check that the actions 
to be taken by the parties are implemented. The Consultant will act on behalf of the 
PMT in this matter and will be responsible for enforcing quality criteria, including 
safety measures, actions identified in the ESMP and TMP, time schedule, and all other 
conditions included in the contract; 


Ensure that the day-to-day construction activities are carried out in an environmentally 
and socially sound and sustainable manner, and monitor and supervise compliance with 
environmental and social impact mitigation measures during the works implementation 
in consultation with the environmental and social staff in the PMT. Agree remedial 
action/s and their timeframe for implementation in the event of a noncompliance with 
the Contractor’s ESHS obligations; 


Ensure appropriate representation at relevant meetings including site meetings, and 
progress meetings to discuss and agree appropriate actions to ensure compliance with 
ESHS obligations 

Jointly with the contractor, identify and mark all utilities with the help of competent 


authorities and assist the Client in effecting removal/relocation (where necessary) of 
utilities within the RoW; 


Jointly with the contractor, identify and locate all beacons and benchmarks to enable 
the contractor to set out and perform the works; 


Liaise with the respective authorities to ensure that the assessment and compensation 
for properties if any, within the RoW is done before the contractor is given possession 
of site. The Client is responsible for handing over the RoW to the Engineer and 
contractor for the road construction works; 


Inspect, test or have tested by competent entities, and approve all materials to be 
incorporated into the works to ensure compliance with technical specifications 
requirements. A system of formal testing procedures must be set up covering the 
frequency of testing, type of tests to be carried out and methods and formats of 
reporting the result. According to the provisions of the laws and regulations regarding 
control of the quality of the works, the Consultant shall: (i) prepare the program of 
testing the quality of the executed works, (ii) order any investigations and testing to. 
determine the cause of defects and instructing the removal of improper work, (iii) take. 
samples from the site, (iv) supervise performance of the test work, (v) issue reports 
regarding the observed quality of the executed works, and (vi) recommend actions to be 
taken in the case of unsatisfactory result; 







Keep updated all records including reports, works diaries, correspondence, instructions 
given to the contractor, test records, payment records and all other relevant documents 
pertaining to the works operations and supervision contract; 


Maintain a site diary on a daily basis with the contents and format to be agreed with the 
Client. Site diary will record all events pertaining to administration of contract, 
instructions issued to the contractor, pertinent requests from the contractor and any 
other information which will be of assistance in resolving any dispute or claims. The 





29. 
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site diary will include the daily diary sheets from members of the supervision staff, and 
instructions and observations made by the representative of the Client during any of the 
site visits; 

Prepare consolidated monthly reports on physical and financial status, site meetings and 
contractual matters with particular reference to variation orders and contractor's claims. 
Monthly reports shall deal specifically with monitoring and follow-up of agreed 
environmental and social mitigation measures and with the contractor's adherence to 
health and safety standards and anti-corruption measures as applicable under the 
contract. Specifically, report will include a breakdown of non-compliances and 
rectification by the contractor, and the summary of testing and monitoring results. Each 
monthly report should include recommendations if any, for action by the Employer; 


Provide immediate notification to the Client should any incident in the following 
categories occur while carrying out the Services. Full details of such incidents shall be 
provided to the Client within the timeframe agreed with the Client. 


a. Confirmed or likely violation of any law or international agreement; 
b. Any fatality or serious (lost time) injury; 


c. Significant adverse effects or damage to private property (e.g. vehicle accident); 
Or 


d. Any allegation of gender-based violence (GBV), sexual exploitation or abuse 
(SEA), sexual harassment or sexual misbehavior, rape, sexual assault, child 
abuse or defilement, or other violations involving children 


Ensure that contractor immediate notifications on ESHS aspects are shared with the 
Client immediately; 


Immediately inform and share with the Client any immediate notification related to 
ESHS incidents provided to the Consultant by the Contractor, and as required of the 
Contractor as part of the monthly and quarterly reporting; 


Share with the Client in a timely manner the Contractor's ESHS metrics, as required of 
the Contractor as part of the monthly and quarterly reports. 








In collaboration with the contractor, monitor the creation of employment opportuniti 
as a result of the works, by recording month by month the number of people employe 
by the contractor and sub-contractors, and calculate the number of person-days of work 
created by the works contract (separately for men and women). As much as possible 
and reasonable, estimate the creation of employment opportunities also through 
businesses indirectly related to the works; 


Prepare control charts of main activities and a project master schedule, indicating both 
past performance and forecasts for completion including time involved in each case. 
The methodology will involve development of a hierarchy of programs, including a 
summary program for overall control, contractor's mobilization, construction activities 
including key dates, completion and commissioning, and defects liability requirements. 
It will also cover document review and formal contract documentation. Representation 
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of progress on individual elements will depend on the nature of the works. The progress 
of each major operation will be reported individually and marked-up diagrams used to 
show the comparison of work actually completed with programmed completion. This 
clear diagram presentation supplements the activity progress information given in the 
tabular schedule reports and bar charts. The Consultant shall, to the extent possible, link 
and generate the progress and all status reports and monitoring of the work program 
using the appropriate computer software agreed with the Client; 


Check and ascertain the contractor's interim and final payment certificates for 
consideration by the Client. Interim Payment Certificates (IPC) for the works executed 
should clearly indicate the foreign exchange costs, the local costs and taxes and duties. 
IPCs to be submitted to the Client for payment purposes shall include the total cost of 
the works executed in foreign exchange and local costs (net of taxes and duties). 
Resolve with the contractor, where possible, any mistakes and queries which may arise 
in conjunction therewith, and advise the Client of any adjustments considered 
necessary; 


Record, examine and evaluate all claims submitted by the contractor and submit timely 
recommendations thereof for consideration by the Employer; 


Negotiate with the contractor the price of additional works in the contract, if any, 
subject to the approval of the Client; 


The Consultant may, with prior consultation with the Client, effect changes in design or 
specifications where required, which will improve the quality of the works. Such 
changes shall not increase the contract time, nor shall increase in contract price 
resulting from such changes exceed a percentage to be agreed with the Client. In 
addition, such changes shall also be subject to reassessment of E&S implications and 
required measures; 


The Consultant shall monitor and keep an inventory of all shop drawings for each 
works component; a digital archiving database on computer in this regard shall be 
developed. The Consultant shall advice the Client that the material and specifications 
used conforms to the agreed conditions of contract as depicted from the shop drawings. 
10% sampling of fixtures shall be tested for compliance; 


Prepare and submit to the Client the final account for the executed works; 


Foresee potential problems, specially based on the lessons learned from the projects o 
similar nature, and advise the Client appropriately during the construction period; 


The Consultant shall assist the Employer in settling of the audit observations and 
objections raised [if any] by any department/authority/agency and prepare replies in this 
regard, related to the project and provide available relevant documents/papers/letters 
etc. to support the replies; 


Where applicable, the Consultant shall continuously review condition of the existing 
roads/streets in the area used as construction transport routes, and suggest necessary 
repairs of damage due to such traffic to the appropriate quality standards; 
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45. Supervise contractor’s work on preparation of as-built drawings and maintenance 
manuals. The consultant shall validate the drawings as per construction done. The 
Consultant shall develop the firmed-up estimate as per final completion of the Project; 


46. Prepare a final construction report; 


47. Prepare complete set of documents for technical acceptance procedure with the relevant 
authorities, as well as complete set of documents to enable entry into cadaster 
books/records; i 

48. Participate in the semi-annual project supervision missions, which may take place in 
Pakistan or in neighboring countries, upon the request of the Employer or WB. 


49, The Consultant shall assist the Client during the Dispute Adjudication Board (DAB) 
proceedings, if any, and assist the Client in submission of response to DAB queries and 
attend meetings alongside the Client whenever required during the DAB proceedings. 


50. Undertake audits and inspections of Contractor’s accident logs, community liaison 
records, monitoring findings and other ESHS related documentation, as necessary, to 
confirm the Contractor's compliance with ESHS requirements 


51. The Consultant shall seek prior written approval of the Client to: 
a. Issue the order to commence the works; 


b. Issue any variation of scope of work with or without financial implications for the 
contract price, except in an emergency situation, as reasonably determined by the 
Consultant; 


c. Sanction additional items, sums or costs; 

d. Approve subletting of any part of the works; 
Approve any extension of the time for completion; 
Issue instruction for suspension of all the works; 


Approve any other type of variation; 


os 7 m о 


Perform additional control testing in excess of the quantities defined by the relevant 
regulations. 


If the Consultant does not fulfill its obligations under subparagraphs (a) to (h) above, it will 
assume full financial and legal responsibility of such fault. 





Post-Construction Activities 


The Consultant shall supervise any corrective repairs and other works (including ‘the 
administrative aspects of the works) during the Defect Notification Period (DNP) which is set 
to 12 (twelve) months. For purposes of carrying out these services the Consultant shall assign 
necessary personnel to carry out inspection of the works and for the final inspection, 
preparation and issuing of final certificate. During this period, the Consultant shall be expected 
to draw the attention of the contractor to any defects as soon as such defects are noticed and 
shall supervise the subsequent remedial works by the contractor, as well as report to the PMT 
on defects and remedial works. 
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Capacity Building and Innovative Approach 


The Consultant would be required to plan and deliver capacity building trainings, through 
internationally accredited institutions / trainers, for the Client’s staff. These trainings would be 
in the areas of BRT design & planning concepts (four complete trainings/certifications), 
procurement (design build contract) & contract management (four complete 
trainings/certifications), project management (four complete trainings/certifications), BIM (two 
complete trainings/certifications), QHSE (four complete trainings/certifications) and relevant 
engineering software, financial and risk management (four complete trainings/certifications), 
advanced economic and financial evaluation of capital projects (four complete 
trainings/certifications), etc. These trainings must be internationally recognized institutions / 
trainers. 


The Client desires to implement the Project adopting new and modern techniques for project 
planning, design and implementation i.e. BIM. The Consultant will undertake the design stage 
using processes compliant with BIM 2.0 (or later), as defined in BS 1192 or equivalent. All 
design layers embedded in 4D BIM model with materials information including recommended 
vendors. During the construction stage of the project, the consultant shall use BIM 2.0 (or 
later) processes to fulfill its contractual obligations to the Client. The following BIM 
deliverables and other outputs will be required: 


e Site model 
e Massing model 
e Architectural, structural, MEP models 
— For regulatory submissions 
— For coordination and / or clash detection analysis 
— For visualization 
— For cost estimation 
e Schedule and phasing program (In BIM) 
e Construction and fabrication models 
e Shop-drawings 
e As-built model (in native proprietary or open formats) 
e Data for facility management 


e Other additional value-added BIM services 





There will be routine presentations during the Project to monitor the BIM model in contrast to 
the construction works and the final BIM model shall be under the ownership of the Client. 
Therefore, the Consultant must identify skilled staff for all disciplines who will take part in the 
project delivery from design stage to execution and operation/maintenance through BIM. 


\ 
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DELIVERABLES 


The Consultant shall prepare and submit designs, documents and reports described in this 
section. All deliverables shall be prepared in English. In addition to 3 (three) hard copies, 
electronic version of each report, in an open format ready for editing (pdf version is not 
acceptable), will be submitted. The Table 6 below provides the summary of all specified and 
described deliverables, and schedule of submission. 





INCEPTION REPORT 


The Consultant shall submit Draft Inception Report within 4 (four) weeks of commencement of 
services. Apart from the detail description of the program of services for the first two tasks 
(Detailed Design preparation and Procurement Assistance), report shall include results of the 
Preliminary Design review, as well as recommendations for the following design stage. 


The Client shall review the draft within 2 (two) weeks of submission upon which the 
Consultant will have additional 2 (two) weeks for submission of the final Inception Report. 
INTERIM REPORTS ON SUPPORTING TECHNICAL STUDIES AND ANALYSIS 


Using the findings of the additional surveys, investigations and analysis carried out and listed 
in Section 0, the Consultant shall submit interim reports summarizing the findings of the 
consulting activities for the following: 





Table 4 Schedule ga delivery for Suppor ting Studies and Analysis 


| Topogr уе) 3 months from start 
Traffic Enginecring Study 3 months from start 
Баг Ц Эду | 3 months om start 


|3 months from stan — 

3 months rom siar 
igations |3 months from san — 
Udfy Survey — 


DETAILED DESIGN 


Draft Detailed Design for all infrastructure shall be submitted for review within maximum of 6 
(six) months from the commencement of the services following the priorities detailed in.Table 3, 
and in accordance with the schedule provided in The consultant will organize and conduct 
meetings with project stakeholders as needed, as well as workshops after submission of dia 
and final detailed designs, to guarantee mutual understanding of project issues and propos 
options. All expenses for those workshops should be borne by the consultant under their 
consulting contract. 





Table 5 below. The consultant will organize and conduct meetings with project stakeholders as 
needed, as well as workshops after submission of draft and final detailed designs, to guarantee 
mutual understanding of project issues and proposed options. All expenses for those workshops 
should be borne by the consultant under their consulting contract. 


Table 5 Schedule of delivery for Detailed Design 













cm 


Package 2: Depot No. 2 4 months from start 


7 months from start | 


See sections 4.2.1 and 0 






















Package 3: Road corridor & BRT infrastructure (segm ents 0, | and 2) 
Package 4: | km long bridge (segment 3) — 
Package 5: Road corridor & BRT infrastructure (segments 4, 
'Off-corridor improvements — | Package m 
[Revised ESIA, CLRP, SIA Reports 







5.6and 7)  |7 months from start 


4 months from start 
With each package 





BIDDING DOCUMENTS 


Draft and final bidding documents will be prepared and submitted along with the draft/final 
Detailed Design for each package following the schedule provided in The consultant will 
organize and conduct meetings with project stakeholders as needed, as well as workshops after 
submission of draft and final detailed designs, to guarantee mutual understanding of project 
issues and proposed options. All expenses for those workshops should be borne by the 
consultant under their consulting contract. 


Table 5, except for Package 4 which shall be delivered 2 (months) from start of services. The 
WB’s standard procurement documents shall be used for developing ICB packages. One set of 
standard NCB documents shall be prepared and agreed with the Bank prior to adopting them 
for the identified procurement packages. 





DETAILED DESIGN REVIEW REPORT FOR PACKAGE 4 


The Consultant shall review Detailed Design developed by the contractor and comment on any 
issues, mistakes or improvements that, in the opinion of the Consultant, need to be addressed to 
secure successful completion of the D&B contract. The Consultant will assist the Client in 
review and approval of the design by certifying that the design meets all required parameters 
and comply with the Employer's requirements, moreover, ensure that any issues associated 
with the contractor's design are resolved expeditiously. 


The Consultant will have the following obligations: 


l. Assess the adequacy of the basic input (topography, geotechnics, hydrology, pavement, 
etc.) data used for the design; 


2. Assess the applicability of the design basis established for the design; 


\ 
3. Check adequacy of the contractor’s design based upon own calculations and. 
evaluations; 


4. Assist in obtaining approval of the design from the official body/ies, if any. 





The Consultant shall review Detailed Design set of documents for | km long bridge and submit 
the relevant report within the 3 (three) weeks upon its submission by the Contractor. This 
report shall include results of the review and identification of any non-compliance likely to 
cause material deficiency and/or delay, or other adverse consequences compromising the 
safety, serviceability and economy of the design based on the guidelines provided in the 
Employer's requirements of the bidding document. 
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Report will contain specific determination regarding the content and quality of the submission, 
i.e. “no comments” or “minor comments” which do not require resubmission or “specific 
comments” where the design is not in accordance with the applicable procedure and code 
requirements or deviating any legal and technical regulations. With such specific comments, 
the Consultant shall ensure that the contractor resubmits the revised duly complied Detailed 
Design for further review within agreed time frames. The Consultant shall ensure that the 
concerned design review team of consultant work jointly with the contractor to address 
comments on the design, minimize rework potential and reduce the cycle of comments from 
consultant to the contractor during finalization of detailed design. The Consultant shall ensure 
that changes are proposed wherever the contractor’s design violates the pertinent codes, 
procedures and requirements described in the Employer’s requirements, however, margin for 
discretion of design shall be provided to the contractor and extent of changes shall not cause to 
absolve the contractor from the responsibility of design or provide grounds of claim to the 
contractor due to the changes suggested above and beyond the Employer's requirements. 


If, in the opinion of the Consultant, there is a need for additional field and/or design work to 
secure quality and an acceptable design life of the works covered by the contract, required 
changes shall be defined and further work of the contractor will be supervised by the 
Consultant. 


WORKS COMMENCEMENT REPORT 


The Consultant shall submit the Works Commencement Report within 4 (four) weeks of 
commencement of the construction works in the field, for each of the works contracts. This 
report shall include results of the contractor's work program review, any modifications thereto, 
status of the contractor's mobilization, advance payment, bank guarantees, insurances, program 
of quality testing, and any other matters requiring the Client's attention and action. 


MONTHLY PROGRESS REPORTS 


The Consultant shall prepare progress reports every month for the duration of the works, for 
each of the works contracts. These should reach the Client not later than 15 (fifteen) days after 
the end of the month being reported on. The format and the text of the monthly progress 
reports shall be as agreed with the Client. The report will include, but not be limited to the 
following: 


e Useful information regarding the implementation of the contract allowing a оед] 
and financial follow up of ће project; \ 






e Recording of any agreed changes on the original envisaged technical solutions; 


e Suggestions for resolution of any technical and other problems (a separate section will 
be given to cover issues, problems and solutions) which occur and those affecting the 
progress of the works such as variation orders to the contractor and contractor's claims; 


e Financial status of both the construction and the supervision of the civil works; 


e Progress charts including percentages of completion of individual main work items and 
overall contract; 


e Status on contractor's allocated resources vs. actual resources deployed at site; 


м ^а 
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e Quarterly budget forecasts and milestone values expected to be achieved; 
e Weather information and charts; 
e Construction and supervision data; 


• Breakdown of non-compliances and rectification by the contractor, and the summary of 
testing and monitoring results; 


e Status of compliance with the ESMP, and plan on GBV; 


e Information on contractor's adherence to health and safety standards and anti- 
corruption measures. 


ENVIRONMENTAL AND SOCIAL SAFEGUARDS MONITORING REPORTS 


The Consultants will generate E&S safeguards monitoring data/reports on monthly and 
quarterly basis as guided by EIA, SIA, and CLRP. The reporting will also include the 
implementation of the Grievance Redress Mechanism (GRM). Quarterly Progress Report 
(QPR) will be shared, among others, with the Bank for its review and final clearance. 


DEFECT NOTIFICATION PERIOD REPORTS 


The Consultant shall submit quarterly reports, for each of the works contracts, showing events 
and activities for the previous reporting period during DNP within 10 (ten) days after the 
inspection. 


Final DNP report, for each of the works contracts, will be submitted within 30 (thirty) days 
after the expiration of the DNP. 


SPECIFIC REPORTS 


The Consultant shall deliver special reports on any major issue raised during the contract 
implementation, at the Client's request. 


FINAL CONSTRUCTION AND PERFORMANCE REPORTS 


The draft Final Construction Report, for each of the works contracts, shall be submitted not 
later than 4 (four) weeks after the completion of construction works (i.e. issuance of Taking 
over Certificate). The report should enable the Client to know the type, quality and quantity of 
materials used and all information which, together with the as-built drawings (original and 5 
(five) hard copies) and specifications and maintenance manuals, will help in maintenance of 
the Yellow BRT Corridor and off-corridors. È 





^ 

The report shall also include a summary of principal difficulties encountered during * 
construction and means employed to.overcome them, changes (if any) made in the original 
design, modifications to specifications and conditions of contract, all variation orders, 
assessment of contractor's claims, utilization of provisional sums, price variation and physical 
contingency sums, cumulative monthly payments to the contractor, by date and number of 
payment certificate and break down into foreign and local currencies and including a similar 
payment schedule for supervision services. The details of the overall project costs (construction 
and supervision) with justification for any significant differences with the original shall be 





given in the final report. All necessary approvals by the Client and other relevant authorities 
shall be attached. 


The Client shall review the draft Final Construction Report, for each of the works contracts, 
within 2 (two) weeks of submission upon which the Consultant will have additional 2 (two) 
weeks for submission of the final version. 


Upon issuance of the Performance Certificate and the final payment certificates, for each of the 
works contracts, the Consultant shall prepare the Project Performance Report, for each of the 
works contracts, within 4 (four) weeks of issuance of Performance Certificate. 


Submission and Approval of Deliverables: 


The Consultant will have to submit the deliverables as per the timelines mentioned in Table 6. 
Subsequent to the submission, the Client will provide comments with-in three (3) weeks after 
which, the final version of the deliverable will be submitted. 


Table6 Summary and schedule of deliverables (* Start means contract effective date) 


= Deliverable _ i 


Inception Report followed by the workshop 























Югай |4 weeks from start 
Final|2 weeks after receipt of 


Interim Report — Supporting Studies and Analysis 

і. Traffic Engineering Study 

ЇЇ, Parking Study 

lil. Topographic Survey 

IV, Residual Pavement Strength Survey 
ү. Structural Condition Survey 

vi. Hydrological Study 

vii. Geotechnical Survey and Investigations 


Utility Survey 


Drafi|4 months [rom start 






Detailed Design (3 workshops for briefing on analysis reports, detailed 
designs and safeguards) 






Draft for Depots No. | and No. 244 months from start 
Draft for Road corridor & BRT infrastructure (segments 0, | and 2)|7 months from start 
Draft for Road corridor & BRT infrastructure (segments 4, 5, б and 7) |7 months from start 


Draft for Off-Corridor improvements|4 months from start 











Draft Revised ESIA, CLRP, SIA Reports|with detail designs 
All final designs & Final Revised ESIA CLRP, SIA Reports|4 weeks after receipt of 
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Submission 


[тыю] Deliverable -f 


4. Bidding documents 





Draft for Depots No. | and No. 2}Within one month of 
Югай for Road corridor & BRT infrastructure (segments 0, 1 and 2)|the completion of 
Draft for 1 km long bridge (segment 3)|detailed design of 
Draft for Road corridor & BRT infrastructure (segments 4, 5, 6 and 7) |respective packages. 
Draft for off-corridor improvements 


All final versions|4 weeks afler receipt of 


Detailed Design Review Report for Package 4 rina DERIT TREE 


4 weeks from start 
of works contract 









Works Commencement Report (for each works contract) 

| а ПОН 15 days after the end of 
month being reported 
on 


Monthly Progress Reports (for each works contract) 


monthly and quarterly 
basis as guided by EIA, 
SIA, and CLRP 


Environmental and Social SG Monitoring Reports 


Defect Notification Period Reports 





Quarterly reports (for each works contract)|10 days after inspection 
30 days alter expiration 
Final DNP Report (for each works contract)|ol the DNP 


. Specific Reports 15 days upon request 


. Final Construction Reports (for each works contract) 









Draft|4 weeks after 
completion of 
construction works 

|2 weeks after receipt of 
comments 

Project Performance Reports (for each works contract)|4 weeks after issuance 

jof Performance 

| Certificate 

Note: SMTA will provide their comments within 2 weeks from the date of receipt of the Draft report(s) for the 
consultants to finalise the relevant report(s). 
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TEAM COMPOSITION 


In order to execute its obligations, the Consultant shall provide the staff and its head office 
expert assistance as described hereunder. It is specifically noted that the preparation of the 
Detailed Design for the Yellow BRT Corridor, Depots and off-corridors will run in parallel and 
the Consultant is required to secure enough capacity of design teams. In order to properly 
undertake the services, the Consultant shall be expected to field well-qualified key & non-key 
staff with fluency in English, headed by a Project Manager. 
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Project Manager: Shall have overall responsibility for coordination among the consultant’s 
team, PMT/SMTA and other stakeholders during the complete implementation of the project 
and provides overall guidance and support to its team. S/he shall possess at least 20 (twenty) 
years of experience, out of which at least 15 (fifteen) years as a team leader or equivalent 
capacity on civil engineering projects preferably infrastructure development and has led the 
team of international and national experts. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with master’s degree 
in civil engineering or relevant subject (internationally recognized professional qualification). 
The person on this position should have ability to lead team-work during the projects, inter- 
personal, inter-cultural and strong communication skills to ensure effective stakeholder 
management throughout the project. 


KEY STAFF 


Phase 1: DETAILED DESIGN AND PROCUREMENT SUPPORT 


dal Senior Urban Road and Bus Rapid Transit System Expert- Team Leader 
Design: Shall have full responsibility for all technical and administrative aspects, 
including stakeholder management, required for the design phase to ensure timely 
preparation of these. S/he shall possess at least twenty (20) years of experience in 
infrastructure projects, out of which at least twelve (12) years as a Team Leader or 
equivalent capacity on urban road/transit and infrastructure design and construction 
projects of similar nature, scale and complexity to this project. S/he will possess 
extensive experience in design, construction and supervision of urban road/transit 
projects, contract and project management. S/he should have served in a similar role 
on long-term basis on at least three (3) previous successfully similar assignments 
where the value of the works designed / executed was at least USD fifty (50) million 
for each assignment. Experience of working for at least five (5) years in countries 
with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil engineering or relevant subject (internationally recognized 
professional qualification). The person on this position should have ability to lead 
team-work during the projects, inter-personal, inter-cultural and strong 
communication skills to ensure effective stakeholder management throughout the 
project; 





ud Senior Bus Rapid Transit System Design Expert: shall have at least fifteen (15) 
years of professional experience in urban transport planning or engineering out of Y. 
which at least ten (10) years of experience should be in a similar role working on 
projects of similar nature, scale and complexity. H/She shall be responsible to assist 
the Team Leader in managing a// design related matters and shall lead the design 
team in preparation of detail designs of the project, relevant technical 
documentations and comprehensive design coordination keeping all aspects of urban 
transport, mass transit and quality in consideration. Experience of working for at 


least 5 (five) years in countries with similar conditions, fluency in English language 
is required. 
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Educational Qualification: Shall be a qualified. Civil / Transport Engineer, 
preferably with master's degree in civil engineering — specialization in 
Transportation/ Urban  Transport/ Traffic Engineering or relevant subject 
(professional qualification recognized internationally). Advanced qualifications and 
experience in MRT/BRT systems, planning, design & operations, MRT/BRT 
corridor design, street design, and BRT system planning and design, Public 
Transport System reform, management, and implementation will be an added 
advantage; | 


Senior Structural/Bridge Engineer: At least twenty (20) years of professional 
experience in structural design and bridge construction, out of which at-least fifteen 
(15) years in concrete bridge and viaduct/underpasses designs. H/She shall oversee 
structures design and shall lead the team of structural engineers for all structural 
design works to be incorporated into the detail design, design reviews and 
coordination during construction supervision. Experience of working for at least 5 
(five) years in countries with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil/structural engineering or relevant subject (professional 
qualification recognized internationally). Advanced certifications and knowledge in 
Seismic Analysis and Structural Dynamics, Structural Integrity and Maintenance, 
Failure Analysis will be an added advantage; 


Senior Pavement Engineer: At least 15 (fifteen) years of professional experience, 
out of which at-least twelve (12) years in geometric design of urban road and BRT 
projects of similar nature, scale and complexity. S/he shall be in-charge of pavement 
design and supervision of all works regarding pavements for both BRT corridor and 
off-corridors. Experience of working for at least 5 (five) years in countries with 
similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master’s degree in civil engineering or relevant subject (professional qualification 
recognized internationally). Experience and knowledge of innovative practices in 
pavement designs will be an added advantage.; 


Senior Procurement Specialist: At least fifteen (15) years of professional 
experience in procurement of works and services, out of which experience of at least 
twelve (12) years in urban infrastructure construction projects, including at least two 
(02) projects procured on a Design and Build (D&B) basis. S/he shall lead team of 
procurement engineers and shall be responsible for preparation of procurement 
documentation and assistance during entire procurement process during the project. 
Moreover, s/he will be tasked to plan and deliver capacity building training sessions 
for the Client's staff on the subject matter specifically on the Design and Build 
Contracts. Experience of working for at least 5 (five) years in countries with similar 
conditions, fluency in English language is mandatory and good knowledge of Urdu 
language will be an added advantage. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil engineering or construction management or relevant subject 
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(professional qualification recognized internationally). Experience and knowledge of 
working with World Bank procurement regulations will be preferred. 


Phase 2: CONSTRUCTION SUPERVISION & DNP 


The Consultant's supervision team shall include the following key staff members: 


‚1.6 


M б, 


Chief Resident Engineer (CRE) / Team Leader Construction: At-least eighteen 
(18) years of professional experience in design and construction supervision of 
infrastructure projects; out of which at-least fifteen (15) years in the capacity of 
senior resident engineer leading the teams of construction supervision staff on 
infrastructure projects of similar nature, scale and complexity. S/he shall be 
responsible for the entire construction supervision matters. S/he shall be responsible 
to work closely with design team, supervision staff, contractors and the Client to 
keep the project progress monitored and take appropriate actions when necessary to 
ensure timely completion of the project. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master’s degree in civil engineering or relevant subject (professional qualification 
recognized internationally); 


2 (Two) Resident Engineers, with at least 15 (fifteen) years of professional 
experience, out of which at least ten (10) years of extensive experience as a resident 
engineer or equivalent capacity on urban infrastructure construction projects on 
projects of similar nature, scale and complexity. They shall be responsible for 
construction aspects for the BRT corridor, off-corridors and bus depots with priority 
to the quality and safety matters. They shall lead teams of their respective assistant 
resident engineers and other construction supervision staff and shall report to the 
CRE. Experience of working for at least 5 (five) years in countries with similar 
conditions and good knowledge of Urdu will be an added advantage. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master’s degree in civil engineering or relevant subject (professional qualification 
recognized internationally); 


Senior Contract Management Specialist: At least fifteen (15) years of experience, 
out of which at least ten (10) years in urban infrastructure construction projects of 
similar scale and complexity. S/he will track and monitor all contractual issues, 
monitor and maintain an overview of issues that may put the Client at risk of 
financial or time effect under the terms of the contract, provide instructions on 
claims from a contractual point of view, establish and maintain a record of àll _ 
instructions and notices issued under the terms of contract, assess the extent of cosh, 
and time effect of variations, solve problems in application of contract and legal 
rules, prepare drafts of any submissions and certificates for issue. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master’s degree in civil engineering or relevant subject (professional qualification 
recognized internationally). 
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NON-KEY STAFF 


The following non-key staff is deemed to be necessary to comply with the required scope of 
the design and supervision phases: 


1,9 Urban Space Management Specialist: At least ten (10) years of professional 
experience in implementation and management of urban projects having experience 
in at least two (2) projects of similar nature, scale and complexity. S/he must have a 
master’s degree in urban planning with technical specialization in parking studies, 
design of on-street and off-street parking facilities, and knowledge of technologies 
and systems for administering parking charges, and enforcing parking regulations. 


Educational Qualification: Shall be a qualified Urban Planner and/or Civil/ 
Transportation Engineer, (professional qualification recognized internationally); 


1.10 Senior Traffic Engineer: With at least fifteen (15) years of professional experience 
in traffic engineering for Urban roads and Mass Transit facilities. S/he will possess 
expert knowledge of traffic engineering principals and be proficient in the use of 
traffic modelling & simulation software having experience in at least three (3) 
projects of similar nature, scale and complexity. S/he shall work closely with the 
BRT design engineers and shall be responsible for undertaking classified movement 
surveys, review and advise on BRT service plan and travel demand model used to 
devise the route network and estimated ridership and simulation of the entire Yellow 
BRT Corridor (specifically micro-simulations at junctions). S/he shall also be 
responsible to advise on traffic management and safety matters along the corridor 
and during construction, working in close cooperation with Traffic Safety Engineer. 
Moreover, s/he will be tasked to plan and deliver capacity building training sessions 
for the Client’s staff on traffic planning and engineering techniques in similar 
projects, according to the best practices adopted internationally. 


Educational Qualification: Shall be a qualified Civil / Transport Engineer, 
preferably with master’s degree in Transportation/traffic engineering or relevant 
subject (professional qualification recognized internationally); 


skati Non-Motorized Traffic (NMT) Specialist: At least fifteen (15) years of 
professional experience out of which at-least ten (10) years in planning and 
designing of projects for NMT. S/he shall work closely with the road/BRT/traffic 
engineers and shall be responsible for planning and designs of NMT facilities with 
special emphasis on quality and safety aspects. Moreover, s/he will be tasked to plan 
and deliver capacity building training sessions for the Client’s staff on the practical 
aspects of NMT according to the best practices adopted internationally. 





Educational Qualification: Shall be a qualified Urban Planner and/or Civil / 
Transportation Engineer preferable with master’s degree in civil / Transportation 
Engineering or relevant subject, (professional qualification recognized 
internationally); 


‚112 Occupational, Health and Safety Specialist: At least fifteen (15) years of 
experience in managing occupational health and safety aspects during the execution 
of large civil works projects. S/he will be responsible for OHS aspects of work sites 
and shall submit monthly reports to the CRE on the status of implementation of 
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mitigation measures, complaints received, and actions taken. The OHS specialist 
shall ensure that all necessary equipment (including personal protective equipment) 
and support including but not limited to provision of dedicated vehicles, office space 
and accessories, safety related tools are provided to the contractor's OHS manager 
during the contract. S/he will, jointly with the Social Safeguards Specialist and 
Environmental Safeguards Specialist assist in resolution of relevant complaints 
during project implementation. Moreover, s/he will be tasked to plan and deliver 
capacity building training sessions for the Client's and contractor's staff on the 
practical aspects of OHS, (design for safety, construction safety, accident prevention 
etc.) according to the best practices adopted internationally. 


Educational Qualification: Shall have relevant qualification and certification 
recognized nationally and internationally; 


6 (Six) Assistant Resident Engineers: At least 10 (ten) years of experience in 
supervision of road, bridges, infrastructure works. Reporting to the resident engineer 
of their respective packages, their duties shall include management of site 
operations, verifying that the contractor fulfils its duties and responsibilities in 
carrying out and completing the contract, maintaining all the records that are 
relevant to the performance of the contract. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally); 


Architect: At least fifteen (15) years of professional experience, out of which at 
least ten (10) year experience in the architectural design and supervision of urban 
transit or relevant works. S/he shall be responsible for architectural (and visual) 
design and supervision of all elements for the BRT corridor and grade separated 
structures including stations and depots, with due consideration to the innovative 
practices and sustainable designs adopted internationally. Experience of working for 
at least 5 (five) years in countries with similar conditions and good knowledge of 
Urdu will be an added advantage. 


Educational Qualification: Shall be a qualified Architect preferably with master's 
degree (professional qualification recognized internationally); 


BIM Specialist: At least ten (10) years of international experience in design and 
construction of infrastructural works, out of which at least 7 (seven) years in 
implementation of BIM environment in designing and construction management of 
projects of similar nature, scale and complexity. S/he shall lead a team of engineers 
and shall be responsible for managing the design activities (specially design ` 
coordination) and tracking the performance during works execution towards the full 
application of the BIM. Moreover, s/he will be tasked to plan and deliver capacity 
building training sessions for the Client's staff in respect to application of BIM 
technology. Experience of working for at least 5 (five) years in countries with 
similar conditions. Fluency in English language is mandatory. 







Educational Qualification: Shall be a qualified Architect/Civil Engineer, preferably 
with master's degree in civil engineering/architecture/construction management or 
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relevant subject (professional qualification recognized X internationally). 
Internationally recognized BIM Certifications will be preferred; 


Materials Engineer: At least 15 (fifteen) years of experience in civil engineering 
works and relevant specifications, out of which at least 10 (ten) years as materials 
engineer in road/urban road works. Hers/his duties shall include, but not be limited 
to: scrutinize documents for imported materials or manufactured items to ensure 
compliance with specifications, test and record results on standard forms showing 
exact location of the materials in the works and their origin, certification of all 
materials to be used in the works in terms of quality and quantity. S/he shall also be 
in charge of all materials to be incorporated into the works, as well as utilization of 
material sites and waste deposit sites. S/he shall as well carry out tests during 
execution and on completed works in order to check compliance with specification 
requirements of the works operations after the materials have been placed in the 
field. 


Educational Qualification. Shall be a qualified Civil/Materials Engineer 
(professional qualification recognized internationally); 


Drainage Engineer: At least fifteen (15) years of professional experience in design 
and supervision of urban road drainage works. S/he must be well acquainted with the 
innovative drainage design practices in similar projects and demonstrate proven skill 
in modelling techniques in drainage design. S/he shall be responsible for the design 
and supervision of the drainage system in the project. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally); 


Geotechnical Engineer: At least fifteen (15) years of professional experience in 
design and supervision of geotechnical works specially on infrastructure 
development works (roads, bridges etc.). S/he will oversee geotechnical aspects of 
the design and construction and shall work closely with the Structural, and Pavement 
Design engineers and provide inputs on geotechnical matters. 


Educational Qualification: Shall be a qualified Civi] Engineer, preferably with 
master’s degree in civil/geotechnical engineering or relevant subject (professional 
qualification recognized internationally); 


Utilities Engineer: At least 10 (ten) years of professional experience in design and 
supervision of utilities works. S/he shall work closely with the road/BRT design 
engineers and shall be responsible of utilities design and all operations on utili 
during construction. 







Educational Qualification: Shall preferably possess a Civil/Materials Engineer 
degree or relevant certification in the field of civil works (professional qualification 
recognized internationally); 


2 (Two) Quantity Surveyors: At least ten (10) years of experience in quantity 
surveying for civil engineering projects (road, bridges, buildings etc.), out of which 
at least seven (7) years for road projects. They will oversee initial re-measuring of 
contract works, measuring quantities of work done and certify completed quantities, 
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and for checking the accuracy of the estimated remaining quantities which should be 
included in the contractor’s program of completion. 


Educational Qualification: Shall hold a BTech (Civil) or Diploma of Associate 
Engineering (Civil) from a recognized institute; 


Traffic Safety Engineer: At least fifteen (15) years of experience in the traffic and 
road safety aspects in design and supervision of urban road / transit works. S/he will 
oversee traffic safety measures for the design stage and implementation of all traffic 
safety measures during construction. S/he will also oversee traffic management 
during construction, including the review and approval of the Contractors’ traffic 
management plans and following up its implementation. S/he will work in close 
cooperation and under guidance of Senior Traffic Engineer. 


Educational Qualification: Shall be a qualified Civil/Transportation Engineer, 
preferably with master’s degree in civil/transportation engineering with road safety 
credentials and professional qualification recognized internationally; 


Environmental Safeguards Specialist: At least fifteen (15) years of experience in 
environmental management and monitoring, out of which at least ten (10) years in 
urban road/transit construction projects. S/he will oversee all environmental SG 
related activities and aspects of the design, and implementation and supervision of 
the environmental mitigation measures in accordance to GoS and WB polices, 
guidelines and procedures. These include but are not limited to: impact assessment, 
socioeconomic surveys, census, conducting meaning consultations, reporting, 
maintaining liaison with the Client / other key stakeholders. S/he will, jointly with 
the Social Safeguards Specialist and Occupational Health and Safety (OHS) 
Specialist assist in resolution of relevant complaints during project implementation. 
In addition, the Consulting team will designate appropriate staff (preferably site 
engineer) as Environmental Focal Person at each site to monitor and ensure SG 
compliance at field/site level. 


Educational Qualification: Shall be a qualified civil/environmental engineer, 
preferably with master’s degree in civil/environmental engineering or relevant 
subject (professional qualification recognized internationally); 

Social Safeguards Specialist (Resettlement Expert): At least ten (10) years of 


experience in the social issues, out of which at least seven (7) years in urban 
road/transit construction projects. S/he will be in charge of all social aspects ofthe 


works, and implementation of social mitigation measures. S/he will monitor all the- 


social SG related activities and aspects of the design and compliance requirements 11 
accordance with applicable GoS and WB policies and procedures related to 
resettlement and grievance management. These include but are not limited to: impact 
assessment, socioeconomic surveys, census, conducting meaning consultations, 
reporting, maintaining liaison with the Client / other key stakeholders S/he will, 
jointly work with the Environmental Safeguards Specialist and Occupational Health 
and Safety (OHS) Specialist, during project implementation. In addition, the 
Consulting team will designate appropriate staff (preferably site engineer) as Social 
Focal Person at each site to monitor and ensure SG compliance at field/site level. 
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Educational Qualification: Shall be qualified in Social Sciences, preferably with 
master’s degree in social sciences or relevant subject (professional qualification 
recognized internationally); 


Project Controls Expert: At least fifteen (15) years of experience in similar 
complexity and budget projects. S/he must possess knowledge to work on 
internationally recognized project controls software and have a good handle of 
project reporting methods. S/he will assist the CRE and other key staff in project 
controlling activities, and assessment and mitigation of project risks associated with 
cost, schedule or scope change. 


Educational Qualification: Shall be a qualified Engineer, preferably with master’s 
degree in construction management or relevant subject (professional qualification 
recognized internationally); 


Electrical Engineer: At least ten (10) years of professional experience of working 
on projects of similar nature, scale and complexity. S/he shall be responsible for the 
design and supervision of all electrical engineering works for the project including 
but not limited to the street lightning, coordination with the ITS consultant, supply of 
electricity to stations/depots, with due consideration to the renewable energy and 
innovative practices adopted internationally. 


Educational Qualification: Shall be a qualified Electrical Engineer (professional 
qualification recognized internationally); 


Mechanical Engineer: At least ten (10) years of professional experience of working 
on projects of similar nature, scale and complexity. S/he shall be responsible for the 
design and supervision of all mechanical engineering related works for the project 
including but not limited to the stations, depots, pedestrian bridges, management of 
drainage in underground structures, lifts & escalators, with due consideration to the 
innovative practices adopted in projects internationally. 


Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally); 


HVAC (Heating, Ventilation and Air Conditioning) Engineer: At least ten (10) 
years of professional experience of working on projects of similar nature, scale and 
complexity. S/he shall be responsible for the design and supervision of all HVAC 
equipment and facilities related works for the project including but not limited to the 
stations, depots, pedestrian bridges, lifts & escalators, with due consideration tothe 
innovative practices adopted in projects internationally. 


Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally): 


6 (six) Site inspectors: At least ten (10) years of professional experience of working 
on projects of similar nature, scale and complexity. They shall provide assistance 
and support to SRE and Assistant Resident Engineers, and also monitor and report to 
corresponding engineers in respect to execution of: all civil works, works organized 
in shifts, key construction activities (scaffolding, reinforcing, concreting, paving, 
drainage, etc.), materials sampling and testing, measurements. 











Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally). 


Although indicative, the Consultants are encouraged to maintain and/or improve the non-key 
staff requirements. Proposals with staffing variations of non-key positions than the above 
specified must provide suitable justification for the staffing replacing arrangement. The 
Consultants are also expected to maintain a minimum twenty number of trainee professionals 
(fresh graduates from local universities accredited by HEC Pakistan). 


In addition to the personnel designated above, the Consultant shall determine the additional 
technical staff requirements for the assignment (engineers, procurement assistants, contract 
management assistants, quantity surveyors, utility coordinators, surveyors, laboratory 
technicians, etc.) to assist with simultaneous preparation of Detailed Design for Yellow BRT 
Corridor and off-corridors, and on-site supervision of the works (considering the project 
completion timelines and expected start of construction of the 1 km bridge under Design-Build 
contract), as well as administrative and support staff. All costs for the additional technical staff, 
administrative and support staff shall be included in the rates of non-key staff. 


Some important considerations are as follow: 


(i) Senior Urban Road & BRT System Expert/Team Leader Design, Senior BRT System 
Design Expert, Senior Procurement Specialist, Chief Resident Engineer/Team Leader 
Construction and Senior Contract Management Specialist need to be from the Lead firm 
and based in Karachi for minimum eighty percent (80%) of their required person 
months as mentioned in the Table 7. 


(ii) The Consultant must provide Curriculum Vitae (CV) and certified copies of highest 
education certificates for all key staff in the proposal, including duration in person- 
months for which the staff will be deployed under the contract. 


(iii) The Consultant is not required to submit CVs of non-key and additional staff within the 
proposal, but these personnel shall be subject to prior approval of the Client from start of 
services. Generally, the support technical staff should possess education relevant for the 
nominated position, have at least 5 (five) years of experience, out of which at least three 
(3) years in road/urban road and infrastructure projects and be fully available to the 
Consultant for the whole duration of the design and/or supervision services. 


(iv) The Consultant will provide a backstopping pool of expatriate and/or local specialists to 
cover special needs arising under such disciplines as geology, hydrology, geotechnical, 
structures, pavements, contract management, etc. 







(v) The Consultant should allow for a maximum of б (six) person-months during desig 
preparation and 18 (eighteen) person-months backstopping during supervision, but CVs 
are not required to be submitted with the proposal. These personnel shall be subject to 
prior approval of the Client before deployment. 


(vi) Backstopping specialists are considered as non-key staff and will be paid according to 
time spent at the field. These specialists should have at least 20 (twenty) years of 
experience, out of which at least 10 (ten) years in urban road/mass transit and 
infrastructure construction projects. 
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(vii) The Consultant’s supervision staff shall be available to move to the works site with the 
commencement of the works contract(s), while the part of the team responsible for 
design and procurement shall be available from the commencement of services. 


IMPLEMENTATION ARRANGEMENTS 


DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 


The Client has constituted a PMT for liaison, coordination and guidance to the Consultant for 
the assignment. PMT will provide all possible assistance and information as may be reasonably 
requested by the Consultant to carry out his obligations. 





PMT, consisting of appropriate experts headed by a Project Director and to be assisted by the 
various Directorates of the SMTA, will have the overall responsibility for implementing the 
KMP. The PMT is being staffed by: a project director, a deputy project director, liaison office 
r, civil engineers, a mass transit specialist, a traffic engineer, a financial management specialist, 
a fully accredited accountant, a procurement and contract management specialist, an 
environmental specialist, a social development specialist, a gender specialist and a 
communication specialist. 


Through the construction contracts, the Consultant shall be provided with: 


(i) Fully furnished and equipped site office containers at each construction site (works 
contract), for members of the supervision team, including maintenance, water, electricity, 
telecommunication services, high-band Internet connection, office supplies and 
consumables. Containers will comprise of at least 5 (five) working places and toilette 
facilities, and will be located conveniently within the site to serve as field offices for 
members of the supervision team; 


(ii) Furnished laboratory, including surveying equipment, sampling equipment, laboratory 
equipment and accessories, maintenance and operation. Laboratory will be equipped for 
testing of raw materials and products for soils, asphalt and concrete. All equipment has to 
be accredited according to local rules. Laboratory will be conveniently located at the site 
and will be available for performance of the contractor’s preliminary and ongoing 
testing, as well as control testing by the Consultant. The Consultant does not have to 
provide his own staff for laboratory (contractor’s responsibility), but the Consultant must 
have his own staff to monitor, check and validate the testing. 


After commencement of the works contract, the Client will organize through the construction 
contract, maintaining and cleaning for the above listed facilities of the Consultant. IS 
includes provision of all necessary cleaning equipment, rubbish bins and materials as well as* 
provision of liquid soap for hand washing, dish washing, etc., lavatory cleaner and brushes. ~ 
toilet paper, daily provision of clean hand towels, fly spray, extermination of any rodents and 
any other such incidentals as the Consultant may reasonably require for maintaining decent 
conditions for the operations of the offices. Eventual repair works for the facilities are also 
included. 


For the whole duration of the services, the Consultant shall plan and cost support of its team, 
by providing: fully furnished office space (apart from the above listed facilities at sites and 
laboratory) either close to the site or to the PMT office (also including a conference room with 
at least 25 (twenty-five) seating places), equipment, computer hardware and software, 
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communication, office stationary, printing and copying facilities, local апа international 
transport, housing, etc. 


The Client will assist the Consultant to: 


(i) Obtain formal consent from outside authorities or persons having rights or powers in 
connection with the works or the site thereof; 


(ii) Obtain ministerial orders, sanctions, licenses and permits in connection with the works; 


(iii) Register any non-national senior staff with the relevant engineers’ board (or similar), if 
required, 


Design Review and Road Safety Audit 


The Client shall arrange for the review of the Detailed Design for both Yellow BRT Corridor 
and off-corridors immediately upon submission of relevant deliverables. The Consultant ts 
obliged to follow the reasonable and implementable findings of the Detailed Design review so 
that the Client would be able to receive approval of the design and implement the works. If 
deemed to be necessary, the Consultant will be invited to attend meetings with the review 
committee. 


The Client shall arrange for performance of the Road Safety Audit (RSA) of the Yellow BRT 
Corridor and off-corridors through an independent detailed systematic and technical safety 
check relating to the design characteristics of a road infrastructure, The road safety auditor 
shall be an independent person/entity outside the team of experts who were involved in the 
design or design review of the subject project. The Client will hire the independent Road 
Safety Auditor under a separate contract. The auditor will be encouraged to interact with the 
E&S and HS Specialists, and vice versa, for integrating environmental and safety 
recommendations in SG documents. 


The third-party RSA would be practically performed in three stages, namely: 


(i) RSA of the Detailed Design prepared by the Consultant to evaluate final geometric 
design features, traffic signing and pavement marking plans, lighting plans, landscaping, 
intersections’ details, facilities for other participants in traffic and operation, drainage, 
guardrails, and other roadside objects; 


(ii) RSA of the executed work during the construction stage to evaluate execution of 
geometric design features, traffic signing and pavement marking plans, lighting plans, 
landscaping, intersections’ details, facilities for other participants in traffic and operation, 
drainage, guardrails, and other roadside objects. It will also cover the audit of activities 
performed by the contractors in the field during the works performance in terms o 
compliance with the Detailed Design, TMP, and legal and regulatory defined procedures; 


(iii) RSA post completion of construction work to suggest further improvements in the as- 
build infrastructure which the contractor shall rectify during the DNP. 


Principally, the audit will follow the RSA Guideline issued by the World Road Association 
(2007). 


The Consultant will ensure that results from RSAs are reflected in the detailed design, during 
construction during the DNP and in SG documents where appropriate. 
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DURATION OF SERVICES 


The engagement shall be deemed to-have started on execution of the agreement and shall 
terminate at the completion of the DNP when the final inspection of all works has been done 
and the Consultant has fulfilled all his obligations, whatever comes later. 


Estimated duration of the services is 60 (sixty) months, which comprise of 12 (twelve) 
months of Detailed Design preparation (including review and revision) and procurement 
phase, 36 (thirty-six) months during construction and 12 (twelve) months after completion of 
works, i.e. during the DNP with the Consultant’s intermittent input to check continuous quality 
and actual performance of the works. 


In view of the tasks to be achieved, it is anticipated that staff input will be 203 key staff 
months, as well as 931 non-key staff months (Table 7). 








Table 7 Estimated staff input [person-months] 
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The Consultant should consider the prospective peaks of activities and ensure the adequacy of 
staffing levels during such periods, and, at the same time, periods with low productivity levels 
should not be un-economically over-staffed. The objective is that the Consultant should 
propose to assign team that will be best suited to the methodology of its design services, 
supervision and management systems. The Consultant should also consider the added value 
that will be provided by its organization. 


Details of staffing levels will be agreed through the course of the assignment with the Client 
depending on the services and works currently in progress. The Consultant has to perform this 
assignment mainly in the field in Karachi. However, some work of the Consultant during 
preparation of Detailed Design and procurement assistance may be undertaken at their home 
office with the consent of the Client. 


It should be noted that the Consultant shall provide its services during construction in the field 
according to the contractor's work schedule, which may include work during sever (7) days a 
week. Nightshifts may be expected as well. The Consultant will not be entitled to any overtime 
payment. 


CODE OF CONDUCT 


The Consultant shall submit the Code of Conduct that will apply to the Consultant's Key 
Experts and Non-Key Experts, to ensure compliance with good Environmental, Social, Health 
and Safety (ESHS) practice. In addition, the Consultant shall submit an outline of how the 
Code of Conduct will be implemented. The successful Consultant shall be required to 
implement the agreed Code of Conduct upon contract award. The issues to be addressed in the 
Code of Conduct include: 


a. Compliance with WB Safeguard Policies, WBG EHS guidelines, applicable 
laws, rules, and regulations 


b. Compliance with applicable health and safety requirements to protect the local 
community (including vulnerable and disadvantaged groups), the Consultant's 
Experts, the Client's personnel, and the Contractor's personnel, including. sub- 
contractors and day workers (including wearing prescribed personal protective- 
equipment, preventing avoidable accidents and a duty to report conditions OR 
practices that pose a safety hazard or threaten the environment) 






c. The use of illegal substances 


d. Non-Discrimination in dealing with the local community (including vulnerable 
and disadvantaged groups), the Consultant’s Experts, the Client’s personnel, 
and the Contractor’s personnel, including sub-contractors and day workers (for 
example, on the basis of family status, ethnicity, race, gender, religion, 
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language, marital status, age, disability (physical and mental), sexual 
orientation, gender identity, political conviction or social, civic, or health status) 


Interactions with the local community(ies), members of the local community 
(ies), and any affected person(s) (for example to convey an attitude of respect, 
including to their culture and traditions) 


Sexual harassment (for example to prohibit use of language or behavior, in 
particular towards women and/or children, that is inappropriate, harassing, 
abusive, sexually provocative, demeaning or culturally inappropriate) 


The Code of Conduct should be written in plain language and signed by each Expert to 
indicate that they have: 


a. 
b. 


C. 


received a copy of the code; 
had the code explained to them; 


acknowledged that adherence to this Code of Conduct is a condition of 
employment; and 


understood that violations of the Code can result in serious consequences, up to 
and including dismissal, or referral to legal authorities. 


A copy of the code shall be displayed in the Engineer's office. It shall be provided in 
appropriate languages. 
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PART II 


Section 8. Conditions of Contract and Contract Forms 
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CONTRACT FOR CONSULTANT’S SERVICES 
Time-Based (Phase 2) 


Project Name: Karachi Mobility Project 


Loan No. IBRD-89950 


Assignment Title: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


Contract No. PK-SMTA-122605-CS-QCBS 


between 


Sy 


The Sindh Mass Transit Authority 
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I. Form of Contract 
TIME-BASED (PHASE 2) 


(Text in brackets [ ] is optional; all notes should be deleted in the final text) 


This CONTRACT (hereinafter called the Contract") is made the /number/ day of the month 
of [month], [year], between, on the one hand, fname of Client or Recipient] (hereinafter 
called the **Client") and, on the other hand, /name of Consultant] (hereinafter called the 
* Consultant"), 


[If the Consultant consist of more than one entity, the above should be partially amended to 
read as follows: *... (hereinafter called the Client") and, on the other hand, a Joint Venture 
(name of the JV) consisting of the following entities, each member of which will be jointly 
and severally liable to the Client for all the Consultant's obligations under this Contract, 
namely, /name of member] and [name of member] (hereinafter called the Consultant"). | 


WHEREAS 


(a) the Client has requested the Consultant to provide certain consulting services as 
defined in this Contract (hereinafter called the “Services”); 


(b) the Consultant, having represented to the Client that it has the required professional 
skills, expertise and technical resources, has agreed to provide the Services on the 
terms and conditions set forth in this Contract; 


(c) the Client has received [or has applied for] a loan [or credit or grant] from the 
[Insert as appropriate: International Bank for Reconstruction and Development 
(IBRD) or International Development Association (IDA)] toward the cost of the 
Services and intends to apply a portion of the proceeds of this [loan/credit/grant].to 
eligible payments under this Contract, it being understood that (i) payments by the 
Bank will be made only at the request of the Client and upon approval by the Bank; 
(ii) such payments will be subject, in all respects, to the terms and conditions of the 
[loan/financing/grant] agreement, including prohibitions of withdrawal from the 
[loan/credit/grant] account for the purpose of any payment to persons or entities, or 
for any import of goods, if such payment or import, to the knowledge of the Bank, 
is prohibited by the decision of the United Nations Security council taken under 
Chapter VII of the Charter of the United Nations; and (iii) no party other than the 
Client shall derive any rights from the [loan/financing/grant] agreement or have any 
claim to the [loan/credit/grant] proceeds; 
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NOW THEREFORE the parties hereto hereby agree as follows: 


|. 


The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 


(a) The General Conditions of Contract (including Attachment 1 “Fraud and 
Corruption”; | 

(b) The Special Conditions of Contract; 

(c) Appendices: 


Appendix A: Terms of Reference 

Appendix B: Key Experts 

Appendix C: Remuneration Cost Estimates 

Appendix D: Reimbursables Cost Estimates 

Appendix E: Form of Advance Payments Guarantee 

Appendix F Code of Conduct (ES) /Note to Client: to be included for 
supervision of infrastructure contracts (such as Plant or Works) and for other 
consulting service where the social risks are substantial or high] 


In the event of any inconsistency between the documents, the following order of 
precedence shall prevail: the Special Conditions of Contract; the General Conditions 
of Contract, including Attachment 1; Appendix A; Appendix B; Appendix C and 
Appendix D; Appendix E; and Appendix F /Note to Client: to be included for 
supervision of infrastructure (such as Plant or Works) contracts and for other 
consulting service where the social risks are substantial or high]. Any reference to 
this Contract shall include, where the context permits, a reference to its Appendices. 


The mutual rights and obligations of the Client and the Consultant shall be as set forth 
in the Contract, in particular: 


(a) the Consultant shall carry out the Services in accordance with the provisions 
of the Contract; and 

(b) the Client shall make payments to the Consultant in accordance with the 
provisions of the Contract. 


м 
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in thet 
respective names as of the day and year first above written. 


For and on behalf of /Name of Client] 


[Authorized Representative of the Client — name, title and signature] 


For and on behalf of /Name of Consultant or Name of a Joint Venture] 
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[Authorized Representative of the Consultant — name and signature] 


[For а joint venture, either all members shall sign or only the lead member, in which case 
the power of attorney to sign on behalf of all members shall be attached.] 


For and on behalf of each of the members of the Consultant [insert the name of the Joint 
Venture] 


[Name of the lead member] 


[Authorized Representative on behalf of a Joint Venture] 


[add signature blocks for each member if all are signing] 
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II. General Conditions of Contract 


A. GENERAL PROVISIONS 


1. Definitions 1.1.Unless the context otherwise requires, the following terms whenever 
used in this Contract have the following meanings: 


(a) “Applicable Law” means the laws and any other instruments 
having the force of law in the Client’s country, or in such other 
country as may be specified in the Special Conditions of 
Contract (SCC), as they may be issued and in force from time 
to time. 


(b) “Bank” means the International Bank for Reconstruction and 
Development (IBRD) or the International Development 
Association (IDA). 


(c) “Borrower” means the Government, Government agency or 
other entity that signs the financing agreement with the Bank. 


(d) “Client” means the implementing agency that signs the 
Contract for the Services with the Selected Consultant. 


(e) *Client's Personnel" refers to the staff, labor and other 
employees (if any) of the Client engaged in fulfilling the 
Client's obligations under the Contract; and any other personnel 
identified as Client's Personnel, by a notice from the Client to 
the Consultant. 


(f) “Consultant” means a  legally-established professional 
consulting firm or entity selected by the Client to provide the 
Services under the signed Contract. 


(g) “Contract” means the legally binding written agreement signed 
between the Client and the Consultant and which includes all 
the attached documents listed in its paragraph 1 of the Form of 
Contract (the General Conditions (GCC), the Special 
Conditions (SCC), and the Appendices). 


(h) *Contractor" if applicable, means the person named as 
contractor in the contract to be supervised by the Consultant (if 
applicable). 


(i) *Contractor's Personnel" means personnel whom the 
Contractor utilizes in the execution of its contract, including the 
staff, labor and other employees of the Contractor and each 
subcontractor; and any other personnel assisting the Contractor 
in the execution of the contract to be supervised by the 
Consultant (if applicable). 





() “Day” means a working day unless indicated otherwise. 


(k) “ES” means environmental and social (including Sexual 
Exploitation and Abuse (SEA) and Sexual Harassment (SH)). 


(D “Effective Date" means the date on which this Contract comes 
into force and effect pursuant to Clause GCC 11. 


(m) *Experts" means, collectively, Key Experts, Non-Key 
Experts, or any other personnel of the Consultant, Sub- 
consultant or JV member(s) assigned by the Consultant to 
perform the Services or any part thereof under the Contract. 


(n) *Foreign Currency" means any currency other than the 
currency of the Client's country. 


(0) “GCC” means these General Conditions of Contract. 
(p “Government” means the government of the Client's country. 


(q) “Joint Venture (JV)" means an association with or without a 
legal personality distinct from that of its members, of more than 
one entity where one member has the authority to conduct all 
businesses for and on behalf of any and all the members of the 
JV, and where the members of the JV are jointly and severally 
liable to the Client for the performance of the Contract. 


(r) “Key Expert(s)" means an individual professional whose 
skills, qualifications, knowledge and experience are critical to 
the performance of the Services under the Contract and whose 
Curricula Vitae (CV) was taken into account in the technical 
evaluation of the Consultant's proposal. 


(s) “Local Currency" means the currency of the Client's country. 
y y y 


(0) “Non-Key Expert(s)" means an individual professional 
provided by the Consultant or its Sub-consultant to perform the 
Services or any part thereof under the Contract. 


(u) “Party” means the Client or the Consultant, as the case may 
be, and “Parties” means both of them. 


(v) *SCC" means the Special Conditions of Contract by which the 
GCC may be amended or supplemented but not over-written. 






(w) "Services" means the work to be performed by the Consultant 
pursuant to this Contract, as described in Appendix A hereto. 


(x) “Sexual Exploitation and Abuse” "(SEA)" means the 
following: 


Sexual Exploitation is defined as any actual or attempted abuse 
of position of vulnerability, differential power or trust, for 
sexual purposes, including, but not limited to, profiting 
monetarily, socially or politically from the sexual exploitation 







of another; 


Sexual Abuse is defined as the actual or threatened physical 
intrusion of a sexual nature, whether by force or under unequal 
or.coercive conditions. 


(y) “Sexual Harassment” “(SH)” is defined as unwelcome sexual 
advances, requests for sexual favors, and other verbal or 
physical conduct of a sexual nature by the Experts with other 
Experts, Contractor’s (if applicable) or Client’s Personnel. 


(z) “Site” (if applicable) means the land and other places where 
works are to be executed and/or facilities to be installed, and 
such other land or places as may be specified in the 
Contractor's contract as forming part of the Site. 


(aa) “Sub-consultants” means an entity to whom/which the 
Consultant subcontracts any part of the Services while 
remaining solely liable for the execution of the Contract. 


(bb) “Third Party" means any person or entity other than the 
Government, the Client, the Consultant or a Sub-consultant. 


2. Relationship 2.1.Nothing contained herein shall be construed as establishing а 
between the Parties relationship of master and servant or of principal and agent as 
between the Client and the Consultant. The Consultant, subject to 
this Contract, has complete charge of the Experts and Sub- 
consultants, if any, performing the Services and shall be fully 
responsible for the Services performed by them or on their behalf 


hereunder. 
3. Law Governing 3.1.This Contract, its meaning and interpretation, and the relation 
Contract between the Parties shall be governed by the Applicable Law. 
4. Language 4.].This Contract has been executed in the language specified in the 


SCC, which shall be the binding and controlling language for all 
matters relating to the meaning or interpretation of this Contract. 


5. Headings 5.1.The headings shall not limit, alter or affect the meaning oft is. 
Contract. 





6. Communications 6.l.Any communication required or permitted to be given or made 
pursuant to this Contract shall be in writing in the language 
specified in Clause GCC 4. Any such notice, request or consent 
shall be deemed to have been given or made when delivered in 
person to an authorized representative of the Party to whom the 
communication is addressed, or when sent to such Party at the 
address specified in the SCC. 


6.2.A Party may change its address for notice hereunder by giving the 
other Party any communication of such change to the address 





7. Location 


8. Authority of 
Member in Charge 


9, Authorized 
Representatives 


10. Fraud and 
Corruption 


a. Commissions and 
Fees 
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specified in the SCC. 


7.1.The Services shall be performed at such locations as are specified in 
Appendix A hereto and, where the location of a particular task is 
not so specified, at such locations, whether in the Government's 
country or elsewhere, as the Client may approve. 


8.1.In case the Consultant is a Joint Venture, the members hereby 
authorize the member specified in the SCC to act on their behalf in 
exercising all the Consultant's rights and obligations towards the 
Client under this Contract, including without limitation the 
receiving of instructions and payments from the Client. 


9.1.Any action required or permitted to be taken, and any document 
required or permitted to be executed under this Contract by the 
Client or the Consultant may be taken or executed by the officials 
specified in the SCC. 


10.1. The Bank requires compliance with the Bank's Anti-Corruption 
Guidelines and its prevailing sanctions policies and procedures as 
set forth in the Bank's Sanctions Framework, as set forth in 
Attachment | to the GCC. 


10.2. The Client requires the Consultant to disclose any commissions or 
fees that may have been paid or are to be paid to agents or any 
other party with respect to the selection process or execution of the 
Contract. The information disclosed must include at least the 
name and address of the agent or other party, the amount and 
currency, and the purpose of the commission, gratuity or fee. 
Failure to disclose such commissions, gratuities or fees may result 
in termination of the Contract and/or sanctions by the Bank. 


B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF 


11. Effectiveness of 
Contract 


12. Termination of 
Contract for Failure to 
Become Effective 


CONTRACT 


11.1. This Contract shall come into force and effect on the date (th 
“Effective Date") of the Client’s notice to the Consultant 
instructing the Consultant to begin carrying out the Services. 
This notice shall confirm that the effectiveness conditions, if any, 
listed in the SCC have been met. 


12.1. If this Contract has not become effective within such time period 
after the date of Contract signature as specified in the SCC, either 
Party may, by not less than twenty two (22) days written notice 
to the other Party, declare this Contract to be null and void, and 
in the event of such a declaration by either Party, neither Party 
shall have any claim against the other Party with respect hereto. 








13. Commencement of 
Services 


14. Expiration of 
Contract 


15. Entire Agreement 


16. Modifications or 
Variations 


17. Force Majeure 


a. — Definition 


b. No Breach of 


14.1. 


15.1. 


16.1. 


16.2. 


L7. 


=i 


КРЛ 


17-3. 


17.4. 
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. The Consultant shall confirm availability of Key Experts and 


begin carrying out the Services not later than the number of days 
after the Effective Date specified in the SCC. 


Unless terminated earlier pursuant to Clause GCC 19 hereof, this 
Contract shall expire at the end of such time period after the 
Effective Date as specified in the SCC. 


This Contract contains all covenants, stipulations and provisions 
agreed by the Parties. No agent or representative of either Party 
has authority to make, and the Parties shall not be bound by or be 
liable for, any statement, representation, promise or agreement 
not set forth herein. 


Any modification or variation of the terms and conditions of this 
Contract, including any modification or variation of the scope of 
the Services, may only be made by written agreement between 
the Parties. However, each Party shall give due consideration to 
any proposals for modification or variation made by the other 
Party. 


In cases of substantial modifications or variations, the prior 
written consent of the Bank is required. 


. For the purposes of this Contract, “Force Majeure” means an 


event which is beyond the reasonable control of a Party, is not 
foreseeable, is unavoidable, and makes a Party’s performance of 
its obligations hereunder impossible or so impractical as 
reasonably to be considered impossible under the circumstances, 
and subject to those requirements, includes, but is not limited to, 
war, riots, civil disorder, earthquake, fire, explosion, storm, flood 
or other adverse weather conditions, strikes, lockouts or other 
industrial action confiscation or any other action by Government 
agencies. 


Force Majeure shall not include (i) any event which is caused 
the negligence or intentional action of a Party or such Party’ 
Experts, Sub-consultants or agents or employees, nor (ii) any 
event which a diligent Party could reasonably have been 
expected to both take into account at the time of the conclusion 
of this Contract, and avoid or overcome in the carrying out of its 
obligations hereunder. 


Force Majeure shall not include insufficiency of funds or failure 
to make any payment required hereunder. 


The failure of a Party to fulfill any of its obligations hereunder 










Contract 


C. Measures to 
be Taken 


18. Suspension 


17.5; 


17.6. 


ка 


17.8. 


17.9. 


146 


shall not be considered to be a breach of, or default under, this 
Contract insofar as such inability arises from an event of Force 
Majeure, provided that the Party affected by such an event has 
taken all reasonable precautions, due care and reasonable 
alternative measures, all with the objective of carrying out the 
terms and conditions of this Contract. 


A Party affected by an event of Force Majeure shall continue to 
perform its obligations under the Contract as far as is reasonably 
practical, and shall take all reasonable measures to minimize the 
consequences of any event of Force Majeure. 


A Party affected by an event of Force Majeure shall notify the 
other Party of such event as soon as possible, and in any case not 
later than fourteen (14) calendar days following the occurrence of 
such event, providing evidence of the nature and cause of such 
event, and shall similarly give written notice of the restoration of 
normal conditions as soon as possible. 


Any period within which a Party shall, pursuant to this Contract, 
complete any action or task, shall be extended for a period equal 
to the time during which such Party was unable to perform such 
action as a result of Force Majeure. 


During the period of their inability to perform the Services as a 
result of an event of Force Majeure, the Consultant, upon 
instructions by the Client, shall either: 


(a) demobilize, in which case the Consultant shall be 
reimbursed for additional costs they reasonably and 
necessarily incurred, and, if required by the Client, in 
reactivating the Services; or 


(b) continue with the Services to the extent reasonably possible, 
in which case the Consultant shall continue to be paid under 
the terms of this Contract and be reimbursed for additional 
costs reasonably and necessarily incurred. 


In the case of disagreement between the Parties as to the 
existence or extent of Force Majeure, the matter shall be settle 
according to Clauses GCC 49 & 50. 


.The Client may, by written notice of suspension to the 


Consultant, suspend all payments to the Consultant hereunder if 
the Consultant fails to perform any of its obligations under this 
Contract, including the carrying out of the Services, provided that 
such notice of suspension (i) shall specify the nature of the 
failure, and (ii) shall request the Consultant to remedy such 
failure within a period not exceeding thirty (30) calendar days 
after receipt by the Consultant of such notice of suspension. 
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19. Termination 19.1. This Contract may be terminated by either Party as per 
provisions set up below: 


a. By the Client 19.1.1 The Client may terminate this Contract in case of the 
occurrence of any of the events specified in paragraphs (a) 
through (f) of this Clause. In such an occurrence the Client 
shall give at least thirty (30) calendar days' written notice of 
termination to the Consultant in case of the events referred to 
in (a) through (d); at least sixty (60) calendar days’ written 
notice in case of the event referred to in (e); and at least five 
(5) calendar days' written notice in case of the event referred 


to in (f): 


(a) If the Consultant fails to remedy a failure in the 
performance of its obligations hereunder, as specified in 
a notice of suspension pursuant to Clause GCC 18; 


(b) If the Consultant becomes (or, if the Consultant consists 
of more than one entity, if any of its members becomes) 
insolvent or bankrupt or enter into any agreements with 
their creditors for relief of debt or take advantage of any 
law for the benefit of debtors or go into liquidation or 
receivership whether compulsory or voluntary; 


(c) If the Consultant fails to comply with any final decision 
reached as a result of arbitration proceedings pursuant to 
Clause GCC 50.1; 


(d) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services for 
a period of not less than sixty (60) calendar days; 


(e) If the Client, in its sole discretion and for any reason 
» whatsoever, decides to terminate this Contract; 


(f) ТЕ the Consultant fails to confirm availability of Key 
Experts as required in Clause GCC 13. 


19.1.2 if the Consultant, in the judgment of the Client has engaged ` | 
in Fraud and Corruption, as defined in paragraph 2.2 a of. — 
Attachement | to the GCC, in competing for or in executing 
the Contract, then the Client may, after giving fourteen (14) 
calendar days written notice to the Consultant, terminate the 
Consultant's employment under the Contract. 






b. By the 19.1.3 The Consultant may terminate this Contract, by not less than 
Consultant thirty (30) calendar days’ written notice to the Client, in case 
of the occurrence of any of the events specified in paragraphs 

(a) through (d) of this Clause. 


(a) If the Client fails to pay any money due to the 
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Consultant pursuant to this Contract and not subject to 
dispute pursuant to Clauses GCC 50.1 within forty-five 
(45) calendar days after receiving written notice from 
the Consultant that such payment is overdue. 


(b) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services for 
a period of not less than sixty (60) calendar days. 


(c) ТЕ the Client fails to comply with any final decision 
reached as a result of arbitration pursuant to Clause 
ОСС 50.1. 


(d) If the Client is in material breach of its obligations 
pursuant to this Contract and has not remedied the same 
within forty-five (45) days (or such longer period as the 
Consultant may have subsequently approved in writing) 
following the receipt by the Client of the Consultant's 
notice specifying such breach. 


c. Cessation of 19.1.4 Upon termination of this Contract pursuant to Clauses GCC 
Rights and 12 or GCC 19 hereof, or upon expiration of this Contract 
Obligations pursuant to Clause GCC 14, all rights and obligations of the 


Parties hereunder shall cease, except (1) such rights and 
obligations as may have accrued on the date of termination or 
expiration, (ii) the obligation of confidentiality set forth in 
Clause GCC 22, (iii) the Consultant's obligation to permit 
inspection, copying and auditing of their accounts and 
records set forth in Clause GCC 25 and to cooperate and 
assist in any inspection or investigation, and (iv) any right 
which a Party may have under the Applicable Law. 


d. Cessation of 19.1.5 Upon termination of this Contract by notice of either Party to 
Services the other pursuant to Clauses GCC 19a or GCC 19b, the 
Consultant shall, immediately upon dispatch or receipt of 
such notice, take all necessary steps to bring the Services to a 
close in a prompt and orderly manner and shall make ever 
reasonable effort to keep expenditures for this purpose to a 
minimum. With respect to documents prepared by the 
Consultant and equipment and materials furnished by the 
Client, the Consultant shall proceed as provided, 
respectively, by Clauses GCC 27 or GCC 28. 





e. Payment 19.1.6 Upon termination of this Contract, the Client shall make the 
upon following payments to the Consultant: 
Termination (a) - remuneration for Services satisfactorily performed prior 


to the effective date of termination, and reimbursable 
expenditures for expenditures actually incurred prior to 





20. General 


a. 


b. 


Standard of 
Performance 


Law 
Applicable to 
Services 
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the effective date of termination; and pursuant to Clause 
GCC 43; 


(b) in the case of termination pursuant to paragraphs (d) and 
(e) of Clause GCC 19.1.1, reimbursement of any 
reasonable cost incidental to the prompt and orderly 
termination of this Contract, including the cost of the 
return travel of the Experts. 


C. OBLIGATIONS OF THE CONSULTANT 


20.1. 


The Consultant shall perform the Services and carry out the 
Services with all due diligence, efficiency and economy, in 
accordance with generally accepted professional standards and 
practices, and shall observe sound management practices, and 
employ appropriate technology and safe and effective 
equipment, machinery, materials and methods. The Consultant 
shall always act, in respect of any matter relating to this 
Contract or to the Services, as a faithful adviser to the Client, 
and shall at all times support and safeguard the Client’s 
legitimate interests in any dealings with the third parties. 


20.2. The Consultant shall employ and provide such qualified and 


20.3. 


experienced Experts and Sub-consultants as are required to 
carry out the Services. 


The Consultant may subcontract part of the Services to an 
extent and with such Key Experts and Sub-consultants as may 
be approved in advance by the Client. Notwithstanding such 
approval, the Consultant shall retain full responsibility for the 
Services. 


20.4. The Consultant shall perform the Services in accordance with 





the Contract and the Applicable Law and shall take^all 
practicable steps to ensure that any of its Experts and Sub: 
consultants, comply with the Applicable Law. 


20.5. Throughout the execution of the Contract, the Consultant shall 


comply with the import of goods and services prohibitions in 
the Client’s country when 
(a) as a matter of law or official regulations, the 
Borrower’s country prohibits commercial relations 
with that country; or 


(b) by an act of compliance with a decision of the United 
Nations Security Council taken under Chapter VII of 


IV 
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21. Conflict of Interest 


Consultant 
Not to Benefit 
from 
Commissions, 
Discounts, etc. 


Consultant 
and Affiliates 
Not to Engage 
in Certain 
Activities 


Prohibition of 
Conflicting 
Activities 


the Charter of the United Nations, the Borrower’s 
Country prohibits any import of goods from that 
country or any payments to any country, person, or 
entity in that country. 


20.6. The Client shall notify the Consultant in writing of relevant 
local customs, and the Consultant shall, after such notification, 
respect such customs. 


21.1.The Consultant shall hold the Client’s interests paramount, 
without any consideration for future work, and strictly avoid 
conflict with other assignments or their own corporate interests. 


21.1.1 The payment of the Consultant pursuant to GCC F (Clauses 


GCC 42 through 47) shall constitute the Consultant's only 
payment in connection with this Contract and, subject to 
Clause GCC 21.1.3, the Consultant shall not accept for its 
own benefit any trade commission, discount or similar 
payment in connection with activities pursuant to this 
Contract or in the discharge of its obligations hereunder, 
and the Consultant shall use its best efforts to ensure that 
any Sub-consultants, as well as the Experts and agents of 
either of them, similarly shall not receive any such 
additional payment. 


21.1.2 Furthermore, if the Consultant, as part of the Services, has 


the responsibility of advising the Client on the procurement 
of goods, works or services, the Consultant shall comply 
with the Bank's Applicable Regulations, and shall at all 
times exercise such responsibility in the best interest of the 
Client. Any discounts or commissions obtained by the 
Consultant іп the exercise of such procurement 
responsibility shall be for the account of the Client. 


21.1.3 The Consultant agrees that, during the term of this Contract 


and after its termination, the Consultant and any entity 
affiliated with the Consultant, as well as any 
consultants and any entity affiliated with such Su 
consultants, shall be disqualified from providing goods, 
works or non-consulting services resulting from or directly 
related to the Consultant’s Services for the preparation or 
implementation of the project. 


21.1.4 The Consultant shall not engage, and shall cause its Experts 


as well as its Sub-consultants not to engage, either directly 
or indirectly, in any business or professional activities that 
would conflict with the activities assigned to them under 
this Contract. 


bX 
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d. Strict Duty to 21.1.5 The Consultant has an obligation and shall ensure that its 
Disclose Experts and Sub-consultants shall have an obligation to 
Conflicting disclose any situation of actual or potential conflict that 
Activities impacts their capacity to serve the best interest of their 


Client, or that may reasonably be perceived as having this 
effect. Failure to disclose said situations may lead to the 
disqualification of the Consultant or the termination of its 
Contract. 


22. Confidentiality 22.1. Except with the prior written consent of the Client, the 
Consultant and the Experts shall not at any time communicate 
to any person or entity any confidential information acquired in 
the course of the Services, nor shall the Consultant and the 
Experts make public the recommendations formulated in the 
course of, or as a result of, the Services. 


23. Liability of the 23.1. Subject to additional provisions, if any, set forth in the SCC, the 
Consultant Consultant's liability under this Contract shall be as determined 
under the Applicable Law. 


24. Insurance to be 24.1. The Consultant (i) shall take out and maintain, and shall cause 
taken out by the any Sub-consultants to take out and maintain, at its (or the Sub- 
Consultant consultants', as the case may be) own cost but on terms and 


conditions approved by the Client, insurance against the risks, 
and for the coverage specified in the SCC, and (ii) at the 
Client's request, shall provide evidence to the Client showing 
that such insurance has been taken out and maintained and that 
the current premiums therefore have been paid. The Consultant 
shall ensure that such insurance is in place prior to commencing 
the Services as stated in Clause GCC 13. 


25. Accounting, 25.1. The Consultant shall keep, and shall make all reasonable efforts 

Inspection and Auditing to cause its Sub-consultants to keep, accurate and systematic 
accounts and records in respect of the Services in such form 
and detail as will clearly identify relevant time changes‘and~ 
costs. 








25.2. Pursuant to paragraph 2.2 e. of Attachment 1 to the General 
Conditions, the Consultant shall permit and shall cause its 
agents (where declared or not), subcontractors, subconsultants, 
service providers, suppliers, and personnel, to permit, the Bank 
and/or persons appointed by the Bank to inspect the site and/or 
the accounts, records and other documents relating to the 
procurement process, selection and/or contract execution, and 
to have such accounts, records and other documents audited by 
auditors appointed by the Bank. The Consultant's and its 
Subcontractors’ and subconsultants’ attention is drawn to Sub- 







Clause 10.1 (Fraud and Corruption) which provides, inter alia, 
that acts intended to materially impede the exercise of the 
Bank's inspection and audit rights constitute a prohibited 
practice subject to contract termination (as well as to a 
determination of ineligibility pursuant to the Bank’s prevailing 
sanctions procedures). 


26. Reporting 26.1. The Consultant shall submit to the Client the reports and 
Obligations documents specified in Appendix A, in the form, in the 
| numbers and within the time periods set forth in the said 

Appendix. 
27. Proprietary Rights 27.1. Unless otherwise indicated in the SCC, all reports and relevant 
of the Client in Reports data and information such as maps, diagrams, plans, databases, 
and Records other documents and software, supporting records or material 


compiled or prepared by the Consultant for the Client in the 
course of the Services shall be confidential and become and 
remain the absolute property of the Client. The Consultant 
shall, not later than upon termination or expiration of this 
Contract, deliver all such documents to the Client, together with 
a detailed inventory thereof. The Consultant may retain a copy 
of such documents, data and/or software but shall not use the 
same for purposes unrelated to this Contract without prior 
written approval of the Client. 


27.2. If license agreements are necessary or appropriate between the 
Consultant and third parties for purposes of development of the 
plans, drawings, specifications, designs, databases, other 
documents and software, the Consultant shall obtain the Client's 
prior written approval to such agreements, and the Client shall be 
entitled at its discretion to require recovering the expenses 
related to the development of the program(s) concerned. Other 
restrictions about the future use of these documents and 
software, if any, shall be specified in the SCC. 





28. Equipment, Vehicles 28.1. Equipment, vehicles and materials made available to the 

and Materials Consultant by the Client, or purchased by the Consultant 
wholly or partly with funds provided by the Client, shall be the 
property of the Client and shall be marked accordingly. Upon 
termination or expiration of this Contract, the Consultant shall 
make available to the Client an inventory of such equipment, 
vehicles and materials and shall dispose of such equipment, 
vehicles and materials in accordance with the Client’s 
instructions. While in possession of such equipment, vehicles 
and materials, the Consultant, unless otherwise instructed by 
the Client in writing, shall insure them at the expense of the 
Client in an amount equal to their full replacement value. 





29. Code of Conduct 


28.2. 


29.1. 


Any equipment or materials brought by the Consultant or its 
Experts into the Client’s country for the use either for the project 
or personal use shall remain the property of the Consultant or the 
Experts concerned, as applicable. 


If specified in the SCC, the Consultant shall have a Code of 
Conduct for Experts (ES). 


The Consultant shall take all necessary measures to ensure that 
each Expert is made aware of the Code of Conduct including 
specific behaviors that are prohibited, and understands the 
consequences of engaging in such prohibited behaviors. 


These measures include providing instructions and 
documentation that can be understood by the Experts and 
seeking to obtain that person's signature acknowledging receipt 
of such instructions and/or documentation, as appropriate. 


The Consultant shall also ensure that the Code of Conduct is 
visibly displayed in locations where the Services are provided, 
including if applicable, on the Site, as well as in areas outside 
the Site accessible to the local community and project affected 
people. The posted Code of Conduct shall be provided in 
languages comprehensible to Experts, Contractor's Personnel, 
Client's Personnel and the local community if applicable. 


D. CONSULTANT'S EXPERTS AND SUB-CONSULTANTS 


30. Description of Key 
Experts 


30.1 


30.2. 


30.3. 


. The title, agreed job description, minimum qualification and 


time-input estimates to carry out the Services of each of the 
Consultant's Key Experts are described in Appendix B. 


If required to comply with the provisions of Clause GCC 20a, 
adjustments with respect to the estimated time-input of Key 
Experts set forth in Appendix B may be made by, the 
Consultant by a written notice to the Client, provided (1) that ~ 
such adjustments shall not alter the original time-input, 
estimates for any individual by more than 10% or one week, - 
whichever is larger; and (ii) that the aggregate of such 
adjustments shall not cause payments under this Contract to 
exceed the ceilings set forth in Clause GCC 42.2. 


If additional work is required beyond the scope of the Services 
specified in Appendix A, the estimated time-input for the Key 
Experts may be increased by agreement in writing between the 
Client and the Consultant. In case where payments under this 
Contract exceed the ceilings set forth in Clause GCC 42.2, the 
Parties shall sign a Contract amendment. 









31. Replacement of Key 
Experts 


32. Approval of 
Additional Key Experts 


33. Removal of Experts 
or Sub-consultants 


34. Replacement/ 
Removal of Experts — 
Impact on Payments 


35. Working Hours, 
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3l.l.Except as the Client may otherwise agree in writing, no 
changes shall be made in the Key Experts. 


31.2. Notwithstanding the above, the substitution of Key Experts 
during Contract execution may be considered only based on 
the Consultant's written request and due to circumstances 
outside the reasonable control of the Consultant, including but 
not limited to death or medical incapacity. In such case, the 
Consultant shall forthwith provide as a replacement, a person 
of equivalent or better qualifications and experience, meet 
eligibility requirements, and at the same rate of remuneration. 


32. 


. If during execution of the Contract, additional Key Experts are 
required to carry out the Services, the Consultant shall submit 
to the Client for review and approval a copy of their Curricula 
Vitae (CVs). If the Client does not object in writing (stating 
the reasons for the objection) within twenty two (22) days 
from the date of receipt of such CVs, such additional Key 
Experts shall be deemed to have been approved by the Client. 


The rate of remuneration payable to such new additional Key 
Experts shall be based on the rates for other Key Experts 
position which require similar qualifications and experience. 


Lee 


— 


.If the Client finds that any of the Experts or Sub-consultant 
misconduct or has been charged with having committed a 
criminal action, or if the Client determines that a Consultant's 
Expert or Sub-consultant has engaged in Fraud and Corruption 
while performing the Services, the Consultant shall, at the 
Client’s written request, provide a replacement. 


33.2. In the event that any of Key Experts, Non-Key Experts or Sub- 
consultants is found by the Client to be incompetent or 
incapable in discharging assigned duties, the Client, specifying 
the grounds therefore, may request the Consultant to provide a 
replacement. 


33.3. Any replacement of the removed Experts or Sub-consultan 
shall possess better qualifications and experience and shall be 
acceptable to the Client. 


34.1. Except as the Client may otherwise agree, (i) the Consultant 
shall bear all additional travel and other costs arising out of or 
incidental to any removal and/or replacement, and (ii) the 
remuneration to be paid for any of the Experts provided as a 
replacement shall not exceed the remuneration which would 
have been payable to the Experts replaced or removed. 


33. 


СЕЕ 


.Working hours and holidays for Experts are set forth in 
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Overtime, Leave, etc. Appendix B. To account for travel time to/from the Client's 
country, experts carrying out Services inside the Client's 
country shall be deemed to have commenced or finished work 
in respect of the Services such number of days before their 
arrival in, or after their departure from, the Client's country as 
is specified in Appendix B. 


35.2. The Experts shall not be entitled to be paid for overtime nor to 
take paid sick leave or vacation leave except as specified in 
Appendix B, and the Consultant's remuneration shall be 
deemed to cover these items. 


35.3. Any taking of leave by Key Experts shall be subject to the 
prior approval by the Consultant who shall ensure that absence 
for leave purposes will not delay the progress and or impact 
adequate supervision of the Services. 


E. OBLIGATIONS OF THE CLIENT 


36. Assistance and 36.1. Unless otherwise specified in the SCC, the Client shall use its 
Exemptions best efforts to: 


(a) Assist the Consultant with obtaining work permits and 
such other documents as shall be necessary to enable the 
Consultant to perform the Services. 


(b) Assist the Consultant with promptly obtaining, for the 

Experts and, if appropriate, their eligible dependents, all 

` necessary entry and exit visas, residence permits, 

exchange permits and any other documents required for 

their stay in the Client’s country while carrying out the 
Services under the Contract. 


(c) Facilitate prompt clearance through customs of any 
property required for the Services and of the personal 
effects of the Experts and their eligible dependents. 






(d) Issue to officials, agents and representatives of th 
Government all such instructions and information as may 
be necessary or appropriate for the prompt and effective 
implementation of the Services. 


(e) Assist the Consultant and the Experts and any Sub- 
consultants employed by the Consultant for the Services 
with obtaining exemption from any requirement to 
register or obtain any permit to practice their profession 
or to establish themselves either individually or as a 
corporate entity in the Client's country according to the 
applicable law in the Client's country. 





wy * 
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(f) Assist the Consultant, any Sub-consultants and the 
Experts of either of them with obtaining the privilege, 
pursuant to the applicable law in the Client’s country, of 
bringing into the Client’s country reasonable amounts of 
foreign currency for the purposes of the Services or for 
the personal use of the Experts and of withdrawing any 
such amounts as may be earned therein by the Experts in 
the execution of the Services. 


(g) Provide to the Consultant any such other assistance as 
may be specified in the SCC. 


— 


37. Access to Project 37.1. The Client warrants that the Consultant shall have, free of 

Site charge, unimpeded access to the project site in respect of 
which access is required for the performance of the Services. 
The Client will be responsible for any damage to the project 
site or any property thereon resulting from such access and will 
indemnify the Consultant and each of the experts in respect of 
liability for any such damage, unless such damage is caused by 
the willful default or negligence of the Consultant or any Sub- 
consultants or the Experts of either of them. 


38. Change in the 38.1. If, after the date of this Contract, there is any change in the 
Applicable Law Related applicable law in the Client's country with respect to taxes and 
to Taxes and Duties duties which increases or decreases the cost incurred by the 


Consultant in performing the Services, then the remuneration 
and reimbursable expenses otherwise payable to the Consultant 
under this Contract shall be increased or decreased accordingly 
by agreement between the Parties hereto, and corresponding 
adjustments shall be made to the ceiling amounts specified in 
Clause GCC 42.2. 


39. Services, Facilities 39.1. The Client shall make available to the Consultant and the 

and Property of the Experts, for the purposes of the Services and free of any 

Client charge, the services, facilities and property described in the 
Terms of Reference (Appendix A) at the times and in 
manner specified in said Appendix A. 





39.2. In case that such services, facilities and property shall not be 
made available to the Consultant as and when specified in 
Appendix A, the Parties shall agree on (i) any time extension 
that it may be appropriate to grant to the Consultant for the 
performance of the Services, (ii) the manner in which the 
Consultant shall procure any such services, facilities and 
property from other sources, and (iii) the additional payments, 
if any, to be made to the Consultant as a result thereof pursuant 
to Clause GCC 42.3. 
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40. Counterpart 40.1. The Client shall make available to the Consultant free of 

Personnel charge such professional and support counterpart personnel, to 
be nominated by the Client with the Consultant's advice, if 
specified in Appendix A. 


40.2. If counterpart personnel are not provided by the Client to the 
Consultant as and when specified in Appendix A, the Client 
and the Consultant shall agree on (i) how the affected part of 
the Services shall be carried out, and (ii) the additional 
payments, if any, to be made by the Client to the Consultant as 
a result thereof pursuant to Clause GCC 42.3. 


40.3. Professional and support counterpart personnel, excluding 
Client's liaison personnel, shall work under the exclusive 
direction of the Consultant. If any member of the counterpart 
personnel fails to perform adequately any work assigned to 
such member by the Consultant that is consistent with the 
position occupied by such member, the Consultant may 
request the replacement of such member, and the Client shall 
not unreasonably refuse to act upon such request. 


od 


4]. Payment Obligation 41.1.In consideration of the Services performed by the Consultant 
under this Contract, the Client shall make such payments to the 
Consultant and in such manner as is provided by GCC F 


below. 
F. PAYMENTS TO THE CONSULTANT 


42. Ceiling Amount 42.1. An estimate of the cost of the Services is set forth in Appendix C 
(Remuneration) and Appendix D (Reimbursable expenses). 


42.2. Payments under this Contract shall not exceed the ceilings in 
foreign currency and in local currency specified in the SCC. 


42.3. For any payments in excess of the ceilings specified in GCC 
42.2, an amendment to the Contract shall be signed by the 
Parties referring to the provision of this Contract that evokes 
such amendment. 


— 


43. Remuneration and 43.]. The Client shall pay to the Consultant (i) remuneration that 

Reimbursable Expenses shall be determined on the basis of time actually spent by each 
Expert in the performance of the Services after the date of 
commencing of Services or such other date as the Parties shall 
agree in writing; and (ii) reimbursable expenses that are 
actually and reasonably incurred by the Consultant in the 
performance of the Services. 


43.2. All payments shall be at the rates set forth in Appendix C and 
Appendix D. 





44. Taxes and Duties 


45. Currency of 
Payment 


43.3. Unless the SCC provides for the price adjustment of the 
remuneration rates, said remuneration shall be fixed for the 
duration of the Contract. 


43.4. The remuneration rates shall cover: (i) such salaries and 
allowances as the Consultant shall have agreed to pay to the 
Experts as well as factors for social charges and overheads 
(bonuses or other means of profit-sharing shall not be allowed 
as an element of overheads), (ii) the cost of backstopping by 
home office staff not included in the Experts' list in Appendix 
B, (iii) the Consultant's profit, and (iv) any other items as 
specified in the SCC. 


43.5. Any rates specified for Experts not yet appointed shall be 
provisional and shall be subject to revision, with the written 
approval of the Client, once the applicable remuneration rates 
and allowances are known. 


44. 


. The Consultant, Sub-consultants and Experts are responsible 
for meeting any and all tax liabilities arising out of the Contract 
unless it is stated otherwise in the SCC. 


44.2. As an exception to the above and as stated in the SCC, all local 
identifiable indirect taxes (itemized and finalized at Contract 
negotiations) are reimbursed to the Consultant or are paid by 
the Client on behalf of the Consultant. 


45.].Any payment under this Contract shall be made in the 
currency(ies) specified in the SCC. 


46. Mode of Billing and 46.1. Billings and payments in respect of the Services shall be made 


Payment 


as follows: 


(a Advance payment. Within the number of days after the 
Effective Date, the Client shall pay to the Consultant an 
advance payment as specified in the SCC. Unless 
otherwise indicated in the SCC, an advance payment shall 
be made against an advance payment bank guarantee 
acceptable to the Client in an amount (or amounts) and in 
a currency (or currencies) specified in the SCC. Such 
guarantee (i) is to remain effective until the advance 
payment has been fully set off, and (ii) is to be in the 
form set forth in Appendix E, or in such other form as 
the Client shall have approved in writing. The advance 
payments will be set off by the Client in equal installments 
against the statements for the number of months of the 
Services specified in the SCC until said advance payments 
have been fully set off. 








(b) 


(c) 


(d) 
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The Itemized Invoices. As soon as practicable and not 


later than fifteen (15) days after the end of each calendar 


. month during the period of the Services, or after the end 


of each time interval otherwise indicated in the SCC, the 
Consultant shall submit to the Client, in duplicate, 
itemized invoices, accompanied by the receipts or other 
appropriate supporting documents, of the amounts 
payable pursuant to Clauses GCC 45 and GCC 46 for 
such interval, or any other period indicated in the SCC. 
Separate invoices shall be submitted for expenses 
incurred in foreign currency and in local currency. Each 


invoice shall show remuneration and reimbursable 


expenses separately. 


The Client shall pay the Consultant's invoices within 
sixty (60) days after the receipt by the Client of such 
itemized invoices with supporting documents. Only such 
portion of an invoice that is not satisfactorily supported 
may be withheld from payment. Should any discrepancy 
be found to exist between actual payment and costs 
authorized to be incurred by the Consultant, the Client 
may add or subtract the difference from any subsequent 
payments. 


The Final Payment. The final payment under this Clause 
shall be made only after the final report and a final invoice, 
identified as such, shall have been submitted by the 
Consultant and approved as satisfactory by the Client. The 
Services shall be deemed completed and finally accepted by 
the Client and the final report and final invoice shall be 
deemed approved by the Client as satisfactory ninety (90) 
calendar days after receipt of the final report and final 
invoice by the Client unless the Client, within such ninety 
(90) calendar day period, gives written notice to the 
Consultant specifying in detail deficiencies in the Services, 
the final report or final invoice. The Consultant "s a 
thereupon promptly make any necessary corrections, an 
thereafter the foregoing process shall be repeated. Any 
amount that the Client has paid or has caused to be paid in 
accordance with this Clause in excess of the amounts 
payable in accordance with the provisions of this Contract 
shall be reimbursed by the Consultant to the Client within 
thirty (30) days after receipt by the Consultant of notice 
thereof. Any such claim by the Client for reimbursement 
must be made within twelve (12) calendar months after 
receipt by the Client of a final report and a final invoice 
approved by the Client in accordance with the above. 


m 


\ 
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(e All payments under this Contract shall be made to the 
accounts of the Consultant specified in the SCC. 


(f) With the exception of the final payment under (d) above, 
payments do not constitute acceptance of the Services nor 
relieve the Consultant of any obligations hereunder. 


47. Interest on Delayed — 47.1.If the Client had delayed payments beyond fifteen (15) days 

Payments after the due date stated in Clause GCC 46.1 (c), interest shall 
be paid to the Consultant on any amount due by, not paid on, 
such due date for each day of delay at the annual rate stated in 
the SCC. 


G. FAIRNESS AND GOOD FAITH 


48. Good Faith 48.1. The Parties undertake to act in good faith with respect to each 
other's rights under this Contract and to adopt all reasonable 
measures to ensure the realization of the objectives of this 
Contract. 


H. SETTLEMENT OF DISPUTES 


49. Amicable Settlement 49.1. The Parties shall seek to resolve any dispute amicably by 
mutual consultation. 


49.2. If either Party objects to any action or inaction of the other 
Party, the objecting Party may file a written Notice of Dispute 
to the other Party providing in detail the basis of the dispute. 
The Party receiving the Notice of Dispute will consider it and 
respond in writing within fourteen (14) days after receipt. If 


that Party fails to respond within fourteen (14) days, or the — 





dispute cannot be amicably settled within fourteen (14) days. N 


following the response of that Party, Clause GCC 50.1 shall 
apply. 


50. Dispute Resolution 50.1. Any dispute between the Parties arising under or related to this 
Contract that cannot be settled amicably may be referred to by 
either Party to the adjudication/arbitration in accordance with 
the provisions specified in the SCC. 
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П. General Conditions 
Attachment 1 


Fraud and Corruption 
(Text in this Attachment shall not be modified) 


1. Purpose 


1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


2. Requirements 


» 


| The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders 
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub- 
consultants, service providers or suppliers; any agents (whether declared or not); and any 
of their personnel, observe the highest standard of ethics during the procurement process, 
selection and contract execution of Bank-financed contracts, and refrain from Fraud and 
Corruption. 

2.2 To this end, the Bank: 

a. Defines, for the purposes of this provision, the terms set forth below as follows: 

i. "corrupt practice" is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another 
party; 

il. "fraudulent practice" is any act or omission, including misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation; 

ill. "collusive practice" is an arrangement between two or more parties designed to 
achieve an improper purpose, including to influence improperly the actions of 
another party; 





iV. "coercive practice" is impairing or harming, or threatening to impair or harn 
directly or indirectly, any party or the property of the party to influence 
improperly the actions of a party; 


v. "obstructive practice" is: 


(a) deliberately destroying, falsifying, altering, or concealing of 
evidence material to the investigation or making false statements to 
investigators in order to materially impede a Bank investigation into 
allegations of a corrupt, fraudulent, coercive, or collusive practice; 
and/or threatening, harassing, or intimidating any party to prevent it 
from disclosing its knowledge of matters relevant to the investigation 
or from pursuing the investigation; or 
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(b) acts intended to materially impede the exercise of the Bank's 
inspection and audit rights provided for under paragraph 2.2 e. 
below. 


b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its agents, or its sub-consultants, 
sub-contractors, service providers, suppliers and/ or their employees, has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive 
practices in competing for the contract in question; 


c. In addition to the legal remedies set out in the relevant Legal Agreement, may take 
other appropriate actions, including declaring mis-procurement, if the Bank 
determines at any time that representatives of the Borrower or of a recipient of any 
part of the proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or 
obstructive practices during the procurement process, selection and/or execution of 
the contract in question, without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to address such practices when they occur, including 
by failing to inform the Bank in a timely manner at the time they knew of the 
practices; 


d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the 
Bank's prevailing sanctions policies and procedures, may sanction a firm or 
individual, either indefinitely or for a stated period of time, including by publicly 
declaring such firm or individual ineligible (1) to be awarded or otherwise benefit 
from a Bank-financed contract, financially or in any other таппег; (ii) to be a 
nominated? sub-contractor, consultant, manufacturer or supplier, or service provider 
of an otherwise eligible firm being awarded a Bank-financed contract; and (iii) to 
receive the proceeds of any loan made by the Bank or otherwise to participate further 
in the preparation or implementation of any Bank-financed project; 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers), 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, 
service providers, suppliers, agents personnel, permit the Bank to inspect? all 
accounts, records and other documents relating to the procurement process, selecti 





For the avoidance of doubt, a sanctioned party's ineligibility to be awarded a contract shall include, without limitation, 
(1) applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated 
sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of 
such contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing 
contract. 

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (1) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower. 
Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thereof as relevant; accessing and examining any other documents, data and 
information (whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies 
thereof as relevant; interviewing staff and other relevant individuals; performing physical inspections and site visils; 


and obtaining third party verification of information. 
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and/or contract execution,, and to have them audited by auditors appointed by the 
Bank. 
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ПІ. Special Conditions of Contract (Phase 2) 


[Notes in brackets are for guidance purposes only and should be deleted in the final text of 

. the signed contract] 
Amendments of, and Supplements to, Clauses in the General 
Conditions of Contract 


Number of GC 
Clause 








The Contract shall be construed in accordance with the law of the 
Islamic Republic of Pakistan. 





The language is: English 






The addresses are /fill in at negotiations with the selected firm]: 











Client : Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
Attention: Project Director (Karachi Mobility Project) 


E-mail: kmp.infra.smta@gmail.com  pd.kmp.vlci gmail.com 








Consultant : 









Attention : 
| Facsimile : 
E-mail (where permitted) : 


















[ Note: If the Consultant consists only of one entity, state "N/A ; 
OR 
If the Consultant is a Joint Venture consisting of more than one entity, 
the name of the JV member whose address is specified in Clause 
SCCÓ. 1 should be inserted here. | 

The Lead Member on behalf of the JV is | 
| [insert name of the member] 






| The Authorized Representatives are: 
For the Client: Project Director (Karachi Mobility Project) 
For the Consultant: /name, title] 


The effectiveness conditions are the following: 
Signature of the contract by both parties 






Termination of Contract for Failure to Become Effective: 


The time period shall be six (06) months. 





T vi 


Section 8. Conditions of Contract and Contract Forms (Time Based) 166 











‘Commencement of Services: 






|For Phase-II, the Рһаѕе-11 shall commence as the detail design 
deliverable of a certain package is complete, in all respects and civil 
works contract(s) are awarded, with the consent of the Employer. 






Confirmation of Key Experts’ availability to start the Assignment shall 
be submitted to the Client in writing as a written statement signed by | 
each Key Expert. 





Expiration of Contract: Phase 2 (Construction Supervision and DNP) 





























The time period shall be forty eight (48) months. 


The following limitation of the Consultant’s Liability towards the 
Client can be subject to the Contract’s negotiations: 


“Limitation of the Consultant’s Liability towards the Client: 





(a) Except in the case of gross negligence or willful misconduct on 
the part of the Consultant or on the part of any person or a 
firm acting on behalf of the Consultant in carrying out the 
Services, the Consultant, with respect to damage caused by 
the Consultant to the Client’s property, shall not be liable to 

the Client: | 


(i) for any indirect or consequential loss or damage; and 


(ii) for any direct loss or damage that exceeds /.5 times 
the total value of the Contract; 


(b) This limitation of liability shall ло! 





(i) affect the Consultant's liability, if any, for damage to Third 
Parties caused by the Consultant or any person or firm acting | 
on behalf of the Consultant in carrying out the Services; 


(ii) be construed as providing the Consultant with any 
limitation or exclusion from liability which is prohibited by 
the "Applicable Law” 


[Notes to the Client and the Consultant: Any suggestions made by the 
Consultant in the Proposal to introduce exclusions/limitations of the 
| Consultant's liability under the Contract should be carefully 
scrutinized by the Client and discussed with the Bank prior to 
accepting any changes to what was included in the issued RFP. In this 
regard, the Parties should be aware of the Bank's policy on this 
matter which is as follows: 
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To be acceptable to the Bank, any limitation of the Consultant 5 
liability should at the very least be reasonably related to (a) the 
damage the Consultant might potentially cause to the Client, and (b) 
the Consultant's ability to pay compensation using its own assets and 
reasonably obtainable insurance coverage. The Consultant's liability 
shall not be limited to less than a multiplier of the total payments to 
the Consultant under the Contract for remuneration and reimbursable 
expenses. A statement to the effect that the Consultant is liable onl 
erformance of faulty Services is not acceptable to the 
Bank. Also, the Consultant's liability should never be limited for loss 
or damage caused by the Consultant's gross negligence or willful 
misconduct. 































The Bank does not accept a provision to the effect that the Client shall 
indemnify and hold harmless the Consultant against Third Party 
claims, except, of course, if a claim is based on loss or damage 
caused by a default or wrongful act of the Client to the extent 
| permissible by the law applicable in the Client's country.] 





The insurance coverage against the risks shall be as follows: 






(a) Professional liability insurance, with a minimum coverage of the 
1.5 times of the value of the contract and claimable in Islamic 
Republic of Pakistan. 


























(b) Third Party motor vehicle liability insurance in respect of motor 
vehicles operated in the Client's country by the Consultant or its 
Experts or Sub-consultants, with a minimum coverage of USD 
100,000; 


Third Party liability insurance, with a minimum coverage "of; 
USD 100,000; И 






(d) Employer's Liability and workers’ compensation insurance in 
respect of the experts and Sub-consultants in accordance with the 
relevant provisions of the applicable law in the Client's country, 
as well as, with respect to such Experts, any such life, health, 

accident, travel or other insurance as may be appropriate; and 






(e) Insurance against loss of or damage to (i) equipment purchased | 
in whole or in part with funds provided under this Contract, (ii) 
the Consultant's property used in the performance of the 

Services, and (iii) any documents prepared by the Consultant in 

the performance of the Services. 
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of the above insurance policy shall be presented to the Client 
within 30 days after the Effective Date of this Contract. 








The Consultant shall not use these documents for purposes unrelated to 
this Contract without the prior written approval of the Client. 


|29. Code of |The Consultant is required to have a Code of Conduct for Experts 
Conduct (ES). 


33. Removal of | Insert the following as Sub-Paragraph 33.3 and renumber original Sub- 

Experts or Sub- | Paragraph 33.3 as Sub-Paragraph 33.4: 

consultants 
33.3 Experts or Subconsultants who are found to be in breach of the 
Consultant's Code of Conduct (ES) (including on sexual harassment, 
sexual exploitation and sexual abuse) shall be replaced by the 
Consultant, or at the Client's written request." 


The ceiling in foreign currency or currencies is: 
| [inserti amount and currency for each 
currency] exclusive of local indirect taxes. 


The ceiling in local currency is: [insert 
amount and currency] exclusive] of local indirect taxes. 


Any indirect local taxes chargeable in respect of this Contract for the 
| Services provided by the Consultant shall be paid by the Consultant. 


The amount of such taxes is | [insert the 
amount as finalized at the Contract's negotiations on the basis of the | 
estimates provided by the Consultant in Form FIN-2 of the 
Consultant's Financial Proposal.] 


Price adjustment on the remuneration applies for Phase 2 


Payments for remuneration made in foreign and local currency shall be 
| adjusted as follows: 


(1) Remuneration paid in foreign currency on the basis of the rates 
set forth in Appendix C shall be adjusted every 12 months (and, 
the first time, with effect for the remuneration earned in the 13" 
calendar month after the date of the Contract Effectiveness date) 
by applying the following formula: 
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Rr = Rio X 4 
Iro 


where 
Ryis the adjusted remuneration; 
Ry is the remuneration payable on the basis of the 
remuneration rates (Appendix C) in foreign currency; | 
Iris the official index for salaries in the country of the foreign 
currency for the first month for which the adjustment is 
supposed to have effect; and 
Ij, is the official index for salaries in the country of the foreign 
currency for the month of the date of the Contract. 


The Consultant shall state here the name, source institution, and 
any necessary identifying characteristics of the official index for 
salaries corresponding to /rand / in the adjustment formula for 
remuneration paid in foreign currency: [/nsert the name, source 
institution, and necessary identifying characteristics of the index 
for foreign currency, e.g. "Consumer Price Index for all Urban 
Consumers (CPI-U), not seasonally adjusted; U.S. Department 
of Labor, Bureau of Labor Statistics "| 


Remuneration paid in local currency pursuant to the rates set 
forth in Appendix D shall be adjusted every /2 months (and, for 
the first time, with effect for the remuneration earned in the 13" 
the calendar month after the date of the Contract) by applying the | 
following formula: 


Ri = Ri x AH 


fa 
where 
Гу is the adjusted remuneration; 
Rio is the remuneration payable on the basis of the remuneratic 
rates (Appendix D) in local currency; 
I, is the official index for salaries in the Client's country for the 
first month for which the adjustment is to have effect; and 
Ij, is the official index for salaries in the Client's country for 
the month of the date of the Contract. 


The name, source institution, and any necessary identifying 
characteristics of the official index for salaries corresponding to 
I; and Jj, in the adjustment formula for remuneration paid in 
local currency is: Statistical Bulletin issued by the Bureau of 
Statistics of Pakistan 
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(3) Any part of the remuneration that is paid in a currency different 
from the currency of the official index for salaries used in the 
adjustment formula, shall be adjusted by a correction factor Xo/X. Xn is 
the number of units of currency of the country of the official index, 
equivalent to one unit of the currency of payment on the date of the 
contract. X is the number of units of currency of the country of the | 
official index, equivalent to one unit of the currency of payment on the | 
first day of the first month for which the adjustment is supposed to 
have effect. 
































"the Consultant, Sub-consultants and the Experts shall pay any direct 
|& indirect taxes, duties, fees, levies and other impositions imposed, 
under the applicable law in the Client's country, on the Consultant, the 
Sub-consultants and the Experts in respect of: 


44.1 and 44.2 


(a) any payments whatsoever made to the Consultant, Sub- 
consultants and the Experts, in connection with the carrying out 
of the Services; 





any equipment, materials and supplies brought into the Client's 
country by the Consultant or Sub-consultants for the purpose of 
carrying out the Services and which, after having been brought 
into such territories, will be subsequently withdrawn by them; 


(c) any equipment imported for the purpose of carrying out the | 
Services and paid for out of funds provided by the Client and- 
which is treated as property of the Client; 


(d) any property brought into the Client's country by the Consultant, 
any Sub-consultants or the Experts, or the eligible dependents of 
such experts for their personal use and which will subsequently 
be withdrawn by them upon their respective departure from the 
Client's country, provided that: 






(i) the Consultant, Sub-consultants and experts shall follow the 
usual customs procedures of the Client's country in importing. 
property into the Client's country; and ' 





ii) if the Consultant, Sub-consultants or Experts do not withdraw but 
dispose of any property in the Client's country upon which customs 
duties and taxes have been exempted, the Consultant, Sub- 
consultants or Experts, as the case may be, (a) shall bear such 
customs duties and taxes in conformity with the regulations of the 
Client's country, or (b) shall reimburse them to the Client if they 
were paid by the Client at the time the property in question was 
brought into the Client's country. 
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The currency [currencies] of payment shall be the following: //ist 
currency(ies) which should be the same as in the Financial Proposal, 


Form FIN-2] 


















The following provisions shall apply to the advance payment and the 
| advance bank payment guarantee: 






(1) An advance payment of upto 5% of the Phase 2 contract value 
shall be made within 30 days, of the start of Phase 2, against a 
Bank guarantee acceptable to the Client. The advance payment 
will be set off by the Client in equal installments of 5% against 
the invoices submitted for the Phase 2 of the Services until the 
advance payment has been fully set off. 


The advance bank payment guarantee shall be in {he amount and 
in the currency of the currency(ies) of the advance payment. 











The Consultant shall submit to the Client itemized statements at 


46.1(b) 
| time intervals of every month 









46.1(e) The accounts are: 





for foreign currency: /insert account]. 
| for local currency: /insert account]. 























The interest rate is: 1% annual rate 


Disputes shall be settled by arbitration in accordance with the | 
following provisions: 


l. Selection of Arbitrators. Each dispute submitted by a Party to 
arbitration shall be heard by a sole arbitrator or an arbitration 
panel composed of three (3) arbitrators, in accordance with the 

following provisions: 





(a) Where the Parties agree that the dispute concerns. 
technical matter, they may agree to appoint a sole arbitratoi 
or, failing agreement on the identity of such sole arbitrator 
within thirty (30) days after receipt by the other Party of the 
proposal of a name for such an appointment by the Party 
who initiated the proceedings, either Party may apply to 
[name an appropriate international professional body, e.g., 
the Federation Internationale des  Ingenieurs-Conseil 

(FIDIC) of Lausanne, Switzerland] for a list of not fewer 

than five (5) nominees and, on receipt of such list, the 

Parties shall alternately strike names therefrom, and the last 

remaining nominee on the list shall be the sole arbitrator for | 
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the matter in dispute. If the last remaining nominee has not 
been determined in this manner within sixty (60) days of 
the date of the list, /insert the name of the same 
professional body as above] shall appoint, upon the request 
of either Party and from such list or otherwise, a sole 
arbitrator for the matter in dispute. 





Where the Parties do not agree that the dispute concerns a 
technical matter, the Client and the Consultant shall each 
appoint one (1) arbitrator, and these two arbitrators shall | 
jointly appoint a third arbitrator, who shall chair the 
arbitration panel. If the arbitrators named by the Parties do 
not succeed in appointing a third arbitrator within thirty 
(30) days after the latter of the two (2) arbitrators named by 
the Parties has been appointed, the third arbitrator shall, at | 
the request of either Party, be appointed by /mame an 
appropriate international appointing authority, e.g., the 
Secretary General of the Permanent Court of Arbitration, 
The Hague; the Secretary General of the International. 
Centre for Settlement of Investment Disputes, Washington, 
D.C.; the International Chamber of Commerce, Paris; 
etc.]. 

















If, in a dispute subject to paragraph (b) above, one Party 

fails to appoint its arbitrator within thirty (30) days after the 
other Party has appointed its arbitrator, the Party which has 
named an arbitrator may apply to the /name the same 
appointing authority as in said paragraph (b)] to appoint a 
sole arbitrator for the matter in dispute, and the arbitrator 
appointed pursuant to such application shall be the sole 

arbitrator for that dispute. | 






















Rules of Procedure. Except as otherwise stated herein, arbitration 
proceedings shall be conducted in accordance with the rules of 
procedure for arbitration of the United Nations Commission on 
International Trade Law (UNCITRAL) as in force on the date o 
this Contraet. 


Substitute Arbitrators. If for any reason an arbitrator is unable to 
perform his/her function, a substitute shall be appointed in the | 
same manner as the original arbitrator. 









Qualifications of Arbitrators. The sole arbitrator | 
or the third arbitrator appointed pursuant to paragraphs l(a) | 
through 1(с) above shall be an internationally recognized legal or 
technical expert with extensive experience in relation to the 
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matter in dispute and shall not be a national of the Consultant’s 
home country /Note: If the Consultant consists of more than опе 
entity, add: or of the home country of any of their members or 
Parties/ or of the Government’s country. For the purposes of this 
Clause, “home country” means any of: | 


(a) 


the country of incorporation of the Consultant /Note: If the 
Consultant consists of more than one entity, add: or of any 
of their members or Parties/; or 


the country in which the Consultant’s [or any of their 
members’ or Parties] principal place of business is located; 
or 


the country of nationality of a majority of the Consultant's 
[or of any members’ or Parties'] shareholders; or 


the country of nationality of the Sub-consultants concerned, 
where the dispute involves a subcontract. 


Miscellaneous. In any arbitration proceeding hereunder: 


(a) 


proceedings shall, unless otherwise agreed by the Parties, 
be held in /select a country which is neither the Client's 
country nor the Consultant's country]; 


the /type of language] language shall be the official 
language for all purposes; and 


(c) the decision of the sole arbitrator or of a majority of the 
arbitrators (or of the third arbitrator if there is no such 
majority) shall be final and binding and shall be 
enforceable in any court of competent jurisdiction, and the 
Parties hereby waive any objections to or claims of 
immunity in respect of such enforcement. 
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IV. Appendices 
APPENDIX A — TERMS OF REFERENCE 


[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client 
and the Consultant during the negotiations; dates for completion of various tasks; location of 
performance for different tasks; detailed reporting requirements; Client's input, including 
counterpart personnel assigned by the Client to work оп the Consultant's team; specific tasks 
that require prior approval by the Client. 


Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and 
modified based on the Forms TECH-1 through TECH-5 in the Consultant's Proposal. 
Highlight the changes to Section 7 of the RFP] 


APPENDIX B - KEY EXPERTS 


[Insert a table based on Form TECH-6 of the Consultant's Technical Proposal and finalized 
at the Contract's negotiations. Attach the CVs (updated and signed by the respective Key 
Experts) demonstrating the qualifications of Key Experts.] 


[Specify Hours of Work for Key Experts: List here the hours of work for Key Experts; travel 
time to/ from the Client's country; entitlement, if any, to leave pay; public holidays in the 
Client's country that may affect Consultant 's work; etc. Make sure there is consistency with 
Form TECH-6. In particular: one month equals twenty two (22) working (billable) days. One 
working (billable) day shall be not less than eight (8) working (billable) hours. ] 


APPENDIX C — REMUNERATION COST ESTIMATES 
I Monthly rates for the Experts: 
[Insert the table with the remuneration rates. The table shall be based on [Form FIN-3] 
of the Consultant's Proposal and reflect any changes agreed at the Contract 
negotiations, if any. The footnote shall list such changes made to [Form FIN-3] at the 


negotiations or state that none has been made.] 


2. [When the Consultant has been selected under Quality-Based Selection method, or the 
Client has requested the Consultant to clarify the breakdown of very high remuneration 


rates at the Contract's negotiations also add the following: 
: 
\ 


X v 
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“The agreed remuneration rates shall be stated іп the attached Model Form І. This 
form shall. be prepared on the basis of Appendix A to Form FIN-3 of the RFP 
"Consultants' Representations regarding Costs and Charges" submitted by the 
Consultant to the Client prior to the Contract’s negotiations. 


Should these representations be found by the Client (either through inspections or 
audits pursuant to Clause GCC 25.2 or through other means) to be materially 
incomplete or inaccurate, the Client shall be entitled to introduce appropriate 
modifications in the remuneration rates affected by such materially incomplete or 
inaccurate representations. Any such modification shall have retroactive effect and, in 
case remuneration has already been paid by the Client before any such modification, 
(i) the Client shall be entitled to offset any excess payment against the next monthly 
payment to the Consultants, or (ii) if there are no further payments to be made by the 
Client to the Consultants, the Consultants shall reimburse to the Client any excess 
payment within thirty (30) days of receipt of a written claim of the Client. Any such 
claim by the Client for reimbursement must be made within twelve (12) calendar 
months after receipt by the Client of a final report and a final statement approved by 
the Client in accordance with Clause GCC 46. 1 (d) of this Contract. " 








ZS 
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Model Form I 
Breakdown of Agreed Fixed Rates in Consultant's Contract 


We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the Services, the basic fees and 
away from the home office allowances (if applicable) indicated below: 


(Expressed in [insert name of currency])* 


а Тэ tetst s] > J| * | 


Agreed Fixed Rate | 
















Remuneration Away from | Agreed Fixed Rate 
























rate per Subtotal | Profit” | Home Office per Working per Working 
Working Allowance Month/Day/Hour | Month/Day/Hour 
Month/Day/Year 


mone | | D у Ll {fF 
— Work in the Client’s 
Country 


|  Expressed as percentage of 1 
2  Expressed as percentage of 4 
* 





If more than one currency, add a table 





Signature Date 


Name and Title: 


3 
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APPENDIX D — REIMBURSABLE EXPENSES COST ESTIMATES 


1. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form 
FIN-4] of the Consultant's Proposal and reflect any changes agreed at the Contract 
negotiations, if any. The footnote shall list such changes made to [Form FIN-4] at the 
negotiations or state that none has been made. 


2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly 
provided in this Appendix, and in no event shall reimbursement be made in excess of the 
Contract amount. ] 
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APPENDIX E - FORM OF ADVANCE PAYMENTS GUARANTEE 
[See Clause GCC 46. 1 (а) and SCC 46.1 (a)/ 


{Guarantor letterhead or SWIFT identifier code} 


Bank Guarantee for Advance Payment 


Guarantor: | [insert commercial Bank's Name, and Address of 
Issuing Branch or Office] 


Beneficiary: [insert Name and Address of Client] 
Date: [insert date] 
ADVANCE PAYMENT GUARANTEE No.: [insert number] 


We have been informed that [name of Consultant or a name of the Joint 
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant") has 
entered into Contract No. u [reference number of the contract] dated 
.. [insert date] . with the Beneficiary, for the provision of. 
[brief description of Services] (hereinafter called "the Contract"). 






Furthermore, we understand that, according to the conditions of the Contract, an advance 
payment in the sum of _ [insert amount in figures] ( ) [amount in 
words] is to be made against an advance payment guarantee. 


At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of [amount in 
figures] ( | __) [amount in words]! upon receipt by us of the Beneficiary’s 
complying demand supported by the Beneficiary's & written statement, whether in the 
demand itself or in a separate signed document accompanying or identifying the demand, 
stating that the Consultant is in breach of its obligation under the Contract because the 
Consultant: 


(a) has failed to repay the advance payment in accordance with the Contract conditions, 
specifying the amount which the Consultant has failed to repay; 

(b) has used the advance payment for purposes other than toward providing the Services 
under the Contract. 





! The Guarantor shall insert an amount representing the amount of the advance payment and denominated either I, 
in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertiblg currency 


acceptable to the Client. N 


Section 8. Conditions of Contract and Contract Forms (Time Based) 


It is a condition for any claim and payment under this guarantee to be made that the advance 
payment referred to above must have been received by the Consultant on its account number 
at —— . [name and address of bank]. 

The maximum amount of this guarantee shall be progressively reduced by the amount of the 
advance payment repaid by the Consultant as indicated in certified statements or invoices 
marked as "paid" by the Client which shall be presented to us. This guarantee shall expire, at 
the latest, upon our receipt of the payment certificate or paid invoice indicating that the 
Consultant has made full repayment of the amount of the advance payment, or on the — day 
of [month] , [year] ^ whichever is earlier. Consequently, any demand for 
payment under this guarantee must be received by us at this office on or before that date. 


This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
revision, ICC Publication No. 758. 


[signature (s)] 


Note: All italicized text is for indicative purposes only to assist in preparing this form and 
shall be deleted from the final product.} 





* Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the 
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in 
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, 
the Client might consider adding the following text to the form, at the end of the penultimate paragraph: “The 
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year], 
in response to the Client's written request for such extension, such request to be presented to the Guarantor 
before the expiry of the guarantee." 
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APPENDIX Е - CODE OF CONDUCT (ES) 


[NOTE TO CLIENT: TO BE INCLUDED FOR SUPERVISION OF INFRASTRUCTURE 
CONTRACTS (SUCH AS PLANT OR WORKS) AND FOR OTHER CONSULTING SERVICE 
WHERE THE SOCIAL RISKS ARE SUBSTANTIAL OR HIGH] 





d 
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CONTRACT FOR CONSULTANT’S SERVICES 


Lump-Sum (Phase 1) 


Project Name: Karachi Mobility Project 
Loan No. IBRD-89950 


Assignment Title: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


Contract No. PK-SMTA-122605-CS-QCBS 


between 


The Sindh Mass Transit Authority 





Dated: _ 
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I. Form of Contract 
LUMP-SUM (PHASE 1) 


(Text in brackets [ ] is optional; all notes should be deleted in the final text) 


This CONTRACT (hereinafter called the “Contract”) is made the /number] day of the month 
of [month], [year], between, on the one hand, /name of Client or Recipient] (hereinafter 
called the *Client") and, on the other hand, /name of Consultant] (hereinafter called the 
"Consultant"), 


[If the Consultant consist of more than one entity, the above should be partially amended to 
read as follows: “...(hereinafter called the Client") and, on the other hand, a Joint Venture 
(name of the JV) consisting of the following entities, each member of which will be jointly 
and severally liable to the Client for all the Consultant's obligations under this Contract, 
namely, /name of member] and [name of member] (hereinafter called the *Consultant").] 


WHEREAS 


(a) the Client has requested the Consultant to provide certain consulting services as 
defined in this Contract (hereinafter called the “Ѕегуісеѕ”); 


(b) the Consultant, having represented to the Client that it has the required professional 
skills, expertise and technical resources, has agreed to provide the Services on the 
terms and conditions set forth in this Contract; 


(c) the Client has received [or has applied for] a loan [or credit or grant] from the 
[insert as relevant, International Bank for Reconstruction and Development (IBRD) 
or International Development Association (IDA)]: toward the cost of the Services 
and intends to apply a portion of the proceeds of this [loan/credit/grant] to eligib 
payments under this Contract, it being understood that (1) payments by the AN 
will be made only at the request of the Client and upon approval by the Bank; (11) 
such payments will be subject, in all respects, to the terms and conditions of the 
[loan/financing/grant] agreement, including prohibitions of withdrawal from the 
[loan/credit/grant] account for the purpose of any payment to persons or entities, or 
for any import of goods, if such payment or import, to the knowledge of the Bank, 
is prohibited by the decision of the United Nations Security council taken under 
Chapter VII of the Charter of the United Nations; and (iii) no party other than the 
Client shall derive any rights from the [loan/financing/grant] agreement or have any 
claim to the [loan/credit/grant] proceeds; 


CS 
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NOW THEREFORE the parties hereto hereby agree as follows: 


|. The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 


(a) The General Conditions of Contract (including Attachment 1 “Fraud and 
Corruption"); 

(b) The Special Conditions of Contract; 

(c) Appendices: 


Appendix A: Terms of Reference 

Appendix B: Key Experts 

Appendix C: Breakdown of Contract Price 

Appendix D: Form of Advance Payments Guarantee 

Appendix E Code of Conduct (ES) /Note to Client: to be included for 
supervision of infrastructure contracts (such as Plant or Works) and for other 
consulting service where the social risks are substantial or high] 


In the event of any inconsistency between the documents, the following order of 
precedence shall prevail: the Special Conditions of Contract; the General Conditions 
of Contract, including Attachment 1; Appendix A; Appendix B; Appendix C; 
Appendix D; and Appendix E /Note to Client: to be included for supervision of 
infrastructure (such as Plant or Works) contracts and for other consulting service 
where the social risks are substantial or high]. Any reference to this Contract shall 
include, where the context permits, a reference to its Appendices. 


2. The mutual rights and obligations of the Client and the Consultant shall be as set forth 
in the Contract, in particular: 


(a) the Consultant shall carry out the Services in accordance with the provisions 
of the Contract; and 

(b) the Client shall make payments to the Consultant in accordance with the 
provisions of the Contract. 






IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names as of the day and year first above written. 


For and on behalf of /Name of Client] 


en 
[Authorized Representative of the Client — name, title and signature / 


For and on behalf of /Name of Consultant or Name of a Joint Venture] 





YS 
сч 
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[Authorized Representative of the Consultant — name and signature] 


[For a joint venture, either all members shall sign or only the lead member, in which case 
the power of attorney to sign on behalf of all members shall be attached. 


For and on behalf of each of the members of the Consultant /insert the Name of the Joint 
Venture] 


[Name of the lead member] 


[Authorized Representative on behalf of a Joint Venture] 


[add signature blocks for each member if all are signing] 
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П. General Conditions of Contract 


A. GENERAL PROVISIONS 


1. Definitions 1.1.Unless the context otherwise requires, the following terms 
whenever used in this Contract have the following meanings: 


(a) “Applicable Law" means the laws and any other 
instruments having the force of law in the Client’s country, 
or in such other country as may be specified in the Special 
Conditions of Contract (SCC), as they may be issued and 
in force from time to time. 


(b) “Bank” means the International Bank for Reconstruction 
and Development (IBRD) or the International Development 
Association (IDA). 


(c) “Borrower” means the Government, Government agency 
or other entity that signs the financing agreement with the 
Bank. 


(d) “Client” means the implementing agency that signs the 
Contract for the Services with the Selected Consultant. 


(e) Client’s Personnel” refers to the staff, labor and other 
employees (if any) of the Client engaged in fulfilling the 
Client’s obligations under the Contract; and any other 
personnel identified as Client’s Personnel, by a notice from 
the Client to the Consultant. 


(f) “Consultant” means a legally-established professional 
consulting firm or entity selected by the Client to provide 
the Services under the signed Contract. 


(g) “Contract” means the legally binding written agreement 
signed between the Client and the Consultant and which 
includes all the attached documents listed in its paragraph J 
of the Form of Contract (the General Conditions (GCC), the 
Special Conditions (SCC), and the Appendices). 


(h) *Contractor" means the person named as contractor in the 
contract to be supervised by the Consultant (if applicable). 


(i) “Contractor’s Personnel" means personnel whom the 
Contractor utilizes in the execution of its contract, including 
the staff, labor and other employees of the Contractor and 
each subcontractor; and any other personnel assisting the 
Contractor in the execution of the contract to be supervised 


by the Consultant (if applicable). 
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“Day” means a working day unless indicated otherwise. 


“ES” means environmental and social (including Sexual 
Exploitation and Abuse (SEA) and Sexual Harassment 
(SH). 


“Effective Date” means the date on which this Contract 
comes into force and effect pursuant to Clause GCC 11. 


“Experts” means, collectively, Key Experts, Non-Key 
Experts, or any other personnel of the Consultant, Sub- 
consultant or JV member(s) assigned by the Consultant to 
perform the Services or any part thereof under the Contract. 


“Foreign Currency” means any currency other than the 
currency of the Client’s country. 


“GCC” means these General Conditions of Contract. 


“Government” means the government of the Client’s 
country. 


“Joint Venture (JV)” means an association with or without 
a legal personality distinct from that of its members, of 
more than one entity where one member has the authority to 
conduct all businesses for and on behalf of any and all the 
members of the JV, and where the members of the JV are 
jointly and severally liable to the Client for the performance 
of the Contract. 


“Key Expert(s)” means an individual professional whose 
skills, qualifications, knowledge and experience are critical 
to the performance of the Services under the Contract and 
whose Curricula Vitae (CV) was taken into account in the 
technical evaluation of the Consultant’s proposal. 


“Local Currency” means the currency of the Client’s 
country. 


“Non-Key Expert(s)” means an individual professional 
provided by the Consultant or its Sub-consultant to perform 
the Services or any part thereof under the Contract. 


“Party” means the Client or the Consultant, as the case 
may be, and “Parties” means both of them. 


“SCC” means the Special Conditions of Contract by which 
the GCC may be amended or supplemented but not over- 
written. 


“Services” means the work to be performed by the 
Consultant pursuant to this Contract, as described in 
Appendix A hereto. 
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“Sexual Exploitation and Abuse” “(SEA)” means the 
following: 


Sexual Exploitation is defined as any actual or attempted 
abuse of position of vulnerability, differential power or 
trust, for sexual purposes, including, but not limited to, 
profiting monetarily, socially or politically from the sexual 
exploitation of another. 


Sexual Abuse is defined as the actual or threatened physical 
intrusion of a sexual nature, whether by force or under 
unequal or coercive conditions. 


“Sexual Harassment” “(SH)” is defined as unwelcome 
sexual advances, requests for sexual favors, and other verbal 
or physical conduct of a sexual nature by the Experts with 
other Experts, Contractor’s (if applicable) or Client’s 
Personnel. 


“Site” (if applicable) means the land and other places where 
Works are to be executed or facilities to be installed, and 
such other land or places as may be specified in the 
Contractor’s Contract as forming part of the Site. 


“Sub-consultants” means an entity to whom/which the 
Consultant subcontracts any part of the Services while 
remaining solely liable for the execution of the Contract. 


(bb) “Third Party" means any person or entity other than the 


Government, the Client, the Consultant or a Sub-consultant. 


2.1.Nothing contained herein shall be construed as establishing a 
relationship of master and servant or of principal and agent as 
between the Client and the Consultant. The Consultant, subject to 
this Contract, has complete charge of the Experts and Sub- 
consultants, if any, performing the Services and shall be fully 
responsible for the Services performed by them or on their behalf 
hereunder. 


3.1.This Contract, its meaning and interpretation, and the relati 
between the Parties shall be governed by the Applicable Law. 


4.].This Contract has been executed in the language specified in the 
SCC, which shall be the binding and controlling language for all 
matters relating to the meaning or interpretation of this Contract. 


5.1.The headings shall not limit, alter or affect the meaning of this 


Contract. 


6.1.Any communication required or permitted to be given or made 


pursuant to this Contract shall be in writing in the language specified 
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in Clause GCC 4, Any such notice, request or consent shall be 
deemed to have been given or made when delivered in person to an 
authorized representative of the Party to whom the communication is 
addressed, or when sent to such Party at the address specified in the 
SCC. 


6.2.A Party may change its address for notice hereunder by giving 
the other Party any communication of such change to the address 
specified in the SCC. 


7.1.The Services shall be performed at such locations as are specified 
in Appendix A hereto and, where the location of a particular task is 
not so specified, at such locations, whether in the Government's 
country or elsewhere, as the Client may approve. 


8.1.In case the Consultant is a Joint Venture, the members hereby 
authorize the member specified in the SCC to act on their behalf in 
exercising all the Consultant's rights and obligations towards the 
Client under this Contract, including without limitation the receiving 
of instructions and payments from the Client. 


9.1.Апу action required or permitted to be taken, and any document 
required or permitted to be executed under this Contract by the Client 
or the Consultant may be taken or executed by the officials specified 
in the SCC. 


10.1. The Bank requires compliance with the Bank's Anti- 
Corruption Guidelines and its prevailing sanctions policies and 
procedures as set forth in the Bank's Sanctions Framework, as set 
forth in Attachment | to the GCC. 


10.2. The Client requires the Consultant to disclose any 
commissions, gratuities or fees that may have been paid or are to be 
paid to agents or any other party with respect to the selection process 
or execution of the Contract. The information disclosed must include 
at least the name and address of the agent or other party, the amount 
and currency, and the purpose of the commission, gratuity or fee. 
Failure to disclose such commissions, gratuities or fees may result 
termination of the Contract and/or sanctions by the Bank. 


B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF 


11. Effectiveness of 
Contract 


CONTRACT 


11.1. This Contract shall come into force and effect on the date 
(the "Effective Date") of the Clients notice to the Consultant 
instructing the Consultant to begin carrying out the Services. This 
notice shall confirm that the effectiveness conditions, if any, listed in 
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a. Definition 





the SCC have been met. 


12.1. If this Contract has not become effective within such time 
period after the date of Contract signature as specified in the SCC, 
either Party may, by not less than twenty two (22) days written 
notice to the other Party, declare this Contract to be null and void, 
and in the event of such a declaration by either Party, neither Party 
shall have any claim against the other Party with respect hereto. 


13.1. The Consultant shall confirm availability of Key Experts and 
begin carrying out the Services not later than the number of days 
after the Effective Date specified in the SCC. 


14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, 
this Contract shall expire at the end of such time period after the 
Effective Date as specified in the SCC. 


15.1. This Contract contains all covenants, stipulations and 
provisions agreed by the Parties. No agent or representative of either 
Party has authority to make, and the Parties shall not be bound by or 
be liable for, any statement, representation, promise or agreement 
not set forth herein. 


16.1. Апу modification or variation of the terms and conditions of 
this Contract, including any modification or variation of the scope of 
the Services, may only be made by written agreement between the 
Parties. However, each Party shall give due consideration to any 
proposals for modification or variation made by the other Party. 


16.2. In cases of substantial modifications or variations, the prior 
written consent of the Bank is required. 


17.1. For the purposes of this Contract, “Force Majeure” means an 
event which is beyond the reasonable control of a Party, is not 
foreseeable, is unavoidable, and makes a Party's performance of its 
obligations hereunder impossible or so impractical as reasonab 
be considered impossible under the circumstances, and subject t 
those requirements, includes, but is not limited to, war, riots, civil 
disorder, earthquake, fire, explosion, storm, flood or other adverse 
weather conditions, strikes, lockouts or other industrial action 
confiscation or any other action by Government agencies. 


17.2. Force Majeure shall not include (i) any event which is caused 
by the negligence or intentional action of a Party or such Party's 
Experts, Sub-consultants or agents or employees, nor (ii) any event 
which a diligent Party could reasonably have been expected to both 
take into account at the time of the conclusion of this Contract, and 
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avoid or overcome in the carrying out of its obligations hereunder. 


17.3. Force Majeure shall not include insufficiency of funds or 
failure to make any payment required hereunder. 


17.4. The failure of a Party to fulfill any of its obligations 
hereunder shall not be considered to be a breach of, or default under, 
this Contract insofar as such inability arises from an event of Force 
Majeure, provided that the Party affected by such an event has taken 
all reasonable precautions, due care and reasonable alternative 
measures, all with the objective of carrying out the terms and 
conditions of this Contract. 


17.5. А Party affected by an event of Force Majeure shall continue 
to perform its obligations under the Contract as far as is reasonably 
practical, and shall take all reasonable measures to minimize the 
consequences of any event of Force Majeure. 


17.6. A Party affected by an event of Force Majeure shall notify 
the other Party of such event as soon as possible, and in any case not 
later than fourteen (14) calendar days following the occurrence of 
such event, providing evidence of the nature and cause of such event, 
and shall similarly give written notice of the restoration of normal 
conditions as soon as possible. 


17.7. Any period within which a Party shall, pursuant to this 
Contract, complete any action or task, shall be extended for a period 
equal to the time during which such Party was unable to perform 
such action as a result of Force Majeure. 


17.8. During the period of their inability to perform the Services as 
a result of an event of Force Majeure, the Consultant, upon 
instructions by the Client, shall either: 


(a) demobilize, in which case the Consultant shall be 
reimbursed for additional costs they reasonably and 
necessarily incurred, and, if required by the Client, in 
reactivating the Services; or 


(b) continue with the Services to the extent reasonably 
possible, in which case the Consultant shall continue to 
paid under the terms of this Contract and be reimbursed 
for additional costs reasonably and necessarily incurred. 


17.9. In the case of disagreement between the Parties as to the 
existence or extent of Force Majeure, the matter shall be settled 
according to Clauses GCC 45 & 46. 


18.1. The Client may, by written notice of suspension to the 


Consultant, suspend part or all payments to the Consultant hereunder 
if the Consultant fails to perform any of its obligations under this 


Nes 
N 
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Contract, including the carrying out of the Services, provided that 
such notice of suspension (1) shall specify the nature of the failure, 
and (ii) shall request the Consultant to remedy such failure within a 
period not exceeding thirty (30) calendar days after receipt by the 
Consultant of such notice of suspension. 


19.1. This Contract may be terminated by either Party as per 
provisions set up below: 


19.1.1. The Client may terminate this Contract in case of the 
occurrence of any of the events specified in paragraphs (a) 
through (f) of this Clause. In such an occurrence the Client 
shall give at least thirty (30) calendar days’ written notice 
of termination to the Consultant in case of the events 
referred to in (a) through (d); at least sixty (60) calendar 
days’ written notice in case of the event referred to in (e); 
and at least five (5) calendar days’ written notice in case of 
the event referred to in (f): 


(a) If the Consultant fails to remedy a failure in the 
performance of its obligations hereunder, as 
specified in a notice of suspension pursuant to 
Clause GCC 18; 


(b) If the Consultant becomes (or, if the Consultant 
consists of more than one entity, if any of its 
members becomes) insolvent or bankrupt or enter 
into any agreements with their creditors for relief of 
debt or take advantage of any law for the benefit of 
debtors or go into liquidation or receivership 
whether compulsory or voluntary; 


(c) If the Consultant fails to comply with any final 
decision reached as а result of arbitration 
proceedings pursuant to Clause GCC 46.1; 


(d) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services 
for a period of not less than sixty (60) calendar days; 






(e) If the Client, in its sole discretion and for any reason 
whatsoever, decides to terminate this Contract; 


(f) If the Consultant fails to confirm availability of Key 
Experts as required in Clause GCC 13. 


19.1.2. Furthermore, if the Client determines that the Consultant 
has engaged in Fraud and Corruption in competing for or in 
executing the Contract, then the Client may, after giving 
fourteen (14) calendar days written notice to the 
Consultant, terminate the Consultant's employment under 
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the Contract. 


The Consultant may terminate this Contract, by not less 
than thirty (30) calendar days' written notice to the Client, 
in case of the occurrence of any of the events specified in 
paragraphs (a) through (d) of this Clause. 


(a) If the Client fails to pay any money due to the 
Consultant pursuant to this Contract and not subject 
to dispute pursuant to Clause GCC 45.1 within forty- 
five (45) calendar days after receiving written notice 
from the Consultant that such payment is overdue. 


(b) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services 
for a period of not less than sixty (60) calendar days. 


(c) Ifthe Client fails to comply with any final decision 
reached as a result of arbitration pursuant to Clause 
GCC 46.1. 


(d) If the Client is in material breach of its obligations 
pursuant to this Contract and has not remedied the 
same within forty-five (45) days (or such longer 
period as the Consultant may have subsequently 
approved in writing) following the receipt by the 
Client of the Consultant's notice specifying such 
breach. 


Upon termination of this Contract pursuant to Clauses GCC 
12 or GCC 19 hereof, or upon expiration of this Contract 
pursuant to Clause GCC 14, all rights and obligations of 
the Parties hereunder shall cease, except (1) such rights and 
obligations as may have accrued on the date of termination 
or expiration, (ii) the obligation of confidentiality set forth 
in Clause GCC 22, (iii) the Consultant's obligation to 
permit inspection, copying and auditing of their accounts 
and records set forth in Clause GCC 25 and to cooperate 
and assist in any inspection or investigation, and (iv) any 
right which a Party may have under the Applicable Law. 


Upon termination of this Contract by notice of either Party 
to the other pursuant to Clauses GCC 19a or GCC 19b, the 
Consultant shall, immediately upon dispatch or receipt of 
such notice, take all necessary steps to bring the Services to 
a close in a prompt and orderly manner and shall make 
every reasonable effort to keep expenditures for this 
purpose to a minimum. With respect to documents 
prepared by the Consultant and equipment and materials 
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furnished by the Client, the Consultant shall proceed as 
provided, respectively, by Clauses GCC 27 or GCC 28. 


e. Payment 19.1.6. Upon termination of this Contract, the Client shall make 
upon the following payments to the Consultant: 
Termination (a payment for Services satisfactorily performed prior 


to the effective date of termination; and 


(b) in the case of termination pursuant to paragraphs (d) 

| and (e) of Clause GCC 19.1.1, reimbursement of any 
reasonable cost incidental to the prompt and orderly 
termination of this Contract, including the cost of the 
return travel of the Experts. 


C. OBLIGATIONS OF THE CONSULTANT 


20. General 


a. Standard of 20.1. The Consultant shall perform the Services and carry out the 
Performance Services with all due diligence, efficiency and economy, in 
accordance with generally accepted professional standards and 
practices, and shall observe sound management practices, and 
employ appropriate technology and safe and effective equipment, 
machinery, materials and methods. The Consultant shall always act, 
in respect of any matter relating to this Contract or to the Services, as 
a faithful adviser to the Client, and shall at all times support and 
safeguard the Client's legitimate interests in any dealings with the 
third parties. 
20.2. The Consultant shall employ and provide such qualified and 
experienced Experts and Sub-consultants as are required to carry out 
the Services. 


20.3. The Consultant may subcontract part of the Services to an 
extent and with such Key Experts and Sub-consultants as may be 
approved in advance by the Client. Notwithstanding such approval, 
the Consultant shall retain full responsibility for the Services. 


р. Law 20.4. The Consultant shall perform the Services in accordance wit 
Applicable to the Contract and the Applicable Law and shall take all practicable 
Services steps to ensure that any of its Experts and Sub-consultants, comply 


with the Applicable Law. 


20.5. Throughout the execution of the Contract, the Consultant 
shall comply with the import of goods and services prohibitions in 
the Client's country when 


(a as a matter of law or official regulations, the 
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21. Conflict of Interest 


с. 


Consultant 
Not to Benefit 
from 
Commissions, 
Discounts, ete. 


Consultant 
and Affiliates 
Not to Engage 
in Certain 
Activities 


Prohibition of 


Borrower’s country prohibits commercial relations 
with that country; or 


(b) by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations, the 
Borrower's Country prohibits any import of goods 
from that country or any payments to any country, 
person, or entity in that country. 


20.6. The Client shall notify the Consultant in writing of relevant 
local customs, and the Consultant shall, after such notification, 
respect such customs. 


21.1. The Consultant shall hold the Client’s interests paramount, 
without any consideration for future work, and strictly avoid conflict 
with other assignments or their own corporate interests. 


21.1.1 The payment of the Consultant pursuant to GCC F (Clauses 
GCC 39 through 43) shall constitute the Consultant's only 
payment in connection with this Contract and, subject to 
Clause GCC 21.1.3, the Consultant shall not accept for its 
own benefit any trade commission, discount or similar 
payment in connection with activities pursuant to this 
Contract or in the discharge of its obligations hereunder, 
and the Consultant shall use its best efforts to ensure that 
any Sub-consultants, as well as the Experts and agents of 
either of them, similarly shall not receive any such 
additional payment. 


21.1.2 Furthermore, if the Consultant, as part of the Services, has 
the responsibility of advising the Client on the procurement 
of goods, works or services, the Consultant shall comply 
with the Bank's Applicable Regulations, and shall at all 
times exercise such responsibility in the best interest of the 
Client. Any discounts or commissions obtained by the 
Consultant in the exercise of such procurement 
responsibility shall be for the account of the Client. 


21.1.3 The Consultant agrees that, during the term of this oo 
and after its termination, the Consultant and any entity — 
affiliated with the Consultant, as well as any Sub- 
consultants and any entity affiliated with such Sub- 
consultants, shall be disqualified from providing goods, 
works or non-consulting services resulting from or directly 
related to the Consultant’s Services for the preparation or 
implementation of the project. 


21.1.4 The Consultant shall not engage, and shall cause its Experts 
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as well as its Sub-consultants not to engage, either directly 
or indirectly, in any business or professional activities that 
would conflict with the activities assigned to them under 
this Contract. 


21.1.5 The Consultant has an obligation and shall ensure that its 
Experts and Sub-consultants shall have an obligation to 
disclose any situation of actual or potential conflict that 
impacts their capacity to serve the best interest of their 
Client, or that may reasonably be perceived as having this 
effect. Failure to disclose said situations may lead to the 
disqualification of the Consultant or the termination of its 
Contract. 


22.1. Except with the prior written consent of the Client, the 
Consultant and the Experts shall not at any time communicate to any 
person or entity any confidential information acquired in the course 
of the Services, nor shall the Consultant and the Experts make public 
the recommendations formulated in the course of, or as a result of, 
the Services. 


23.1. Subject to additional provisions, if any, set forth in the SCC, 
the Consultant’s liability under this Contract shall be provided by the 
Applicable Law. 


24.1. The Consultant (i) shall take out and maintain, and shall 
cause any Sub-consultants to take out and maintain, at its (or the 
Sub-consultants’, as the case may be) own cost but on terms and 
conditions approved by the Client, insurance against the risks, and 
for the coverage specified in the SCC, and (ii) at the Client's request, 
shall provide evidence to the Client showing that such insurance has 
been taken out and maintained and that the current premiums 
therefore have been paid. The Consultant shall ensure that such 
insurance is in place prior to commencing the Services as stated in 
Clause GCC 13. 


25.1. The Consultant shall keep, and shall make all reasonable 
efforts to cause its Sub-consultants to keep, accurate and systematic 
accounts and records in respect of the Services and in such form and 
detail as will clearly identify relevant time changes and costs. | 






25.2. Pursuant to paragraph 2.2 e. of Attachment | to the General 
Conditions, the Consultant shall permit and shall cause its agents 
(where declared or not), subcontractors, subconsultants, service 
providers, suppliers, and personnel, to permit, the Bank and/or 
persons appointed by the Bank to inspect the site and/or the 
accounts, records and other documents relating to the procurement 
process, selection and/or contraet execution, and to have such 
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accounts, records and other documents audited by auditors appointed 
by the Bank. The Consultant’s and its Subcontractors’ and 
subconsultants’ attention is drawn to Sub-Clause 10.1 (Fraud and 
Corruption) which provides, inter alia, that acts intended to 
materially impede the exercise of the Bank’s inspection and audit 
rights constitute a prohibited practice subject to contract termination 
(as well as to a determination of ineligibility pursuant to the Bank’s 
prevailing sanctions procedures).. 


26.1. The Consultant shall submit to the Client the reports and 
documents specified in Appendix A, in the form, in the numbers and 
within the time periods set forth in the said Appendix. 


27.1. Unless otherwise indicated in the SCC, all reports and 
relevant data and information such as maps, diagrams, plans, 
databases, other documents and software, supporting records or 
material compiled or prepared by the Consultant for the Client in the 
course of the Services shall be confidential and become and remain 
the absolute property of the Client. The Consultant shall, not later 
than upon termination or expiration of this Contract, deliver all such 
documents to the Client, together with a detailed inventory thereof. 
The Consultant may retain a copy of such documents, data and/or 
software but shall not use the same for purposes unrelated to this 
Contract without prior written approval of the Client. 


27.2. If license agreements are necessary or appropriate between 
the Consultant and third parties for purposes of development of the 
plans, drawings, specifications, designs, databases, other documents 
and software, the Consultant shall obtain the Client’s prior written 
approval to such agreements, and the Client shall be entitled at its 
discretion to require recovering the expenses related to the 
development of the program(s) concerned. Other restrictions about 
the future use of these documents and software, if any, shall be 
specified in the SCC. 


28.1. Equipment, vehicles and materials made available to the 
Consultant by the Client, or purchased by the Consultant wholly or 
partly with funds provided by the Client, shall be the property of the 
Client and shall be marked accordingly. Upon termination or 
expiration of this Contract, the Consultant shall make available t 
Client an inventory of such equipment, vehicles and materials an 
shall dispose of such equipment, vehicles and materials in 
accordance with the Client’s instructions. While in possession of 
such equipment, vehicles and materials, the Consultant, unless 
otherwise instructed by the Client in writing, shall insure them at the 
expense of the Client in an amount equal to their full replacement 
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28.2. Any equipment or materials brought by the Consultant or its 
Experts into the Client's country for the use either for the project or 
personal use shall remain the property of the Consultant or the 
Experts concerned, as applicable. 


29. Code of Conduct 29.1. If specified in the SCC, the Consultant shall have a 
Code of Conduct for Experts (ES). 


The Consultant shall take all necessary measures to ensure that 
each Expert is made aware of the Code of Conduct including 
specific behaviors that are prohibited, and understands the 
consequences of engaging in such prohibited behaviors. 


These measures include providing instructions and 
documentation that can be understood by the Experts and 
seeking to obtain that person's signature acknowledging receipt 
of such instructions and/or documentation, as appropriate. 


The Consultant shall also ensure that the Code of Conduct is 
visibly displayed in locations where the Services are provided, 
including if applicable, on the Site, as well as in areas outside 
the Site accessible to the local community and project affected 
people. The posted Code of Conduct shall be provided in 
languages comprehensible to Experts, Contractor's Personnel, 
Client's Personnel and the local community if applicable. 


D. CONSULTANT'S EXPERTS AND SUB-CONSULTANTS 


30. Description of Key 30.1. The title, agreed job description, minimum qualification and 
Experts estimated period of engagement to carry out the Services of each of 
the Consultant s Key Experts are described in Appendix B. 


31. Replacement of Key 31.1. Except as the Client may otherwise agree in writing, no 
Experts changes shall be made in the Key Experts. 


31.2. Notwithstanding the above, the substitution of Key Experts 
during Contract execution may be considered only based on the 
Consultant's written request and due to circumstances outside the 
reasonable control of the Consultant, including but not limited to 
death or medical incapacity. In such case, the Consultant shall 
forthwith provide as a replacement, a person of equivalent or, better 
qualifications and experience, and at the same rate of eme 


32. Removal of Experts If the Client finds that any of the Experts or Sub-consultant has 
or Sub-consultants committed serious misconduct or has been charged with having 
committed a criminal action, or if the Client determines that a 

Consultant's Expert or Sub-consultant has engaged in Fraud and 

Corruption while performing the Services, the Consultant shall, at 





the Client’s written request, provide a replacement. 


In the event that any of Key Experts, Non-Key Experts or Sub- 
consultants is found by the Client to be incompetent or incapable in 
discharging assigned duties, the Client, specifying the grounds 
therefore, may request the Consultant to provide a replacement. 


Any replacement of the removed Experts or Sub-consultants shall 
possess better qualifications and experience and shall be acceptable 
to the Client. 


32.4. The Consultant shall bear all costs arising out of or 
incidental to any removal and/or replacement of such Experts. 


E. OBLIGATIONS OF THE CLIENT 


33. Assistance and 33.1. Unless otherwise specified in the SCC, the Client shall use 
Exemptions its best efforts to: 


(a) Assist the Consultant with obtaining work permits and 
such other documents as shall be necessary to enable 
the Consultant to perform the Services. 


(b) Assist the Consultant with promptly obtaining, for the 
Experts and, if appropriate, their eligible dependents, 
all necessary entry and exit visas, residence permits, 
exchange permits and any other documents required for 
their stay in the Client’s country while carrying out the 
Services under the Contract. 


(c) Facilitate prompt clearance through customs of any 
property required for the Services and of the personal 
effects of the Experts and their eligible dependents. 


(d) Issue to officials, agents and representatives of the 
Government all such instructions and information as 
may be necessary or appropriate for the prompt and 
effective implementation of the Services. 


(e) Assist the Consultant and the Experts and any Sub- 
consultants employed by the Consultant for the 
Services with obtaining exemption from апу 
requirement to register or obtain any permit to practice. 
their profession or to establish themselves either 
individually or as a corporate entity in the Client's 
country according to the applicable law in the Client's 
country. 





(f) Assist the Consultant, any Sub-consultants and the 
Experts of either of them with obtaining the privilege, 
pursuant to the applicable law in the Client's country, 








34. Access to Project 
Site 


35. Change in the 
Applicable Law 
Related to Taxes 
and Duties 


36. Services, Facilities 
and Property of the 
Client 


37. Counterpart 
Personnel 


of bringing into the Client’s country reasonable 
amounts of foreign currency for the purposes of the 
Services or for the personal use of the Experts and of 
withdrawing any such amounts as may be earned 
therein by the Experts in the execution of the Services. 


(g) Provide to the Consultant any such other assistance as 
may be specified in the SCC. 


34.1. The Client warrants that the Consultant shall have, free of 
charge, unimpeded access to the project site in respect of which 
access is required for the performance of the Services. The Client 
will be responsible for any damage to the project site or any 
property thereon resulting from such access and will indemnify the 
Consultant and each of the experts in respect of liability for any such 
damage, unless such damage is caused by the willful default or 
negligence of the Consultant or any Sub-consultants or the Experts 
of either of them. 


35.1. If, after the date of this Contract, there is any change in the 
applicable law in the Client’s country with respect to taxes and 
duties which increases or decreases the cost incurred by the 
Consultant in performing the Services, then the remuneration and 
reimbursable expenses otherwise payable to the Consultant under 
this Contract shall be increased or decreased accordingly by 
agreement between the Parties hereto, and corresponding 
adjustments shall be made to the Contract price amount specified in 
Clause GCC 39.1 


36.1. The Client shall make available to the Consultant and the 
Experts, for the purposes of the Services and free of any charge, the 
services, facilities and property described in the Terms of Reference 
(Appendix A) at the times and in the manner specified in said 
Appendix A. 


37.1. The Client shall make available to the Consultant free of 
charge such professional and support counterpart personnel, to be 
nominated by the Client with the Consultant’s advice, if specified in 
Appendix A. 


37.2. Professional and support counterpart personnel, excluding 
Client’s liaison personnel, shall work under the exclusive directio 
of the Consultant. If any member of the counterpart personnel fails 
to perform adequately any work assigned to such member by the 
Consultant that is consistent with the position occupied by such 
member, the Consultant may request the replacement of such 
member, and the Client shall not unreasonably refuse to act upon 


such request. | 









38. 


39. 


40. 


41. 


42. 


Payment 
Obligation 


Contract Price 


Taxes and Duties 


Currency of 
Payment 


Mode of Billing and 
Payment 
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38.1. In consideration of the Services performed by the Consultant 
under this Contract, the Client shall make such payments to the 
Consultant for the deliverables specified in Appendix A and in such 
manner as is provided by GCC F below. 


F. PAYMENTS TO THE CONSULTANT 


39.1. The Contract price is fixed and is set forth in the SCC. The 
Contract price breakdown is provided in Appendix C. 


392. Any change to the Contract price specified in Clause GCC 
39.1 can be made only if the Parties have agreed to the revised scope 
of Services pursuant to Clause GCC 16 and have amended in writing 
the Terms of Reference in Appendix A. 


40.1. The Consultant, Sub-consultants and Experts are responsible 
for meeting any and all tax liabilities arising out of the Contract 
unless it is stated otherwise in the SCC. 


40.2. As an exception to the above and as stated in the SCC, all 
local identifiable indirect taxes (itemized and finalized at Contract 
negotiations) are reimbursed to the Consultant or are paid by the 
Client on behalf of the Consultant. 


41.1. Any payment under this Contract shall be made in the 
currency (ies) of the Contract. 


42.1. The total payments under this Contract shall not exceed the 
Contract price set forth in Clause GCC 39.1. 


42.2. The payments under this Contract shall be made in lump- 
sum instalments against deliverables specified in Appendix A. The 
payments will be made according to the payment schedule stated in 
the SCC. 


42.2.1 Advance payment: Unless otherwise indicated in the SCC, 
an:advance payment shall be made against an advance 
payment bank guarantee acceptable to the Client in an 
amount (or amounts) and in a currency (or currencies) 
specified in the SCC. Such guarantee (i) is to remain 
effective until the advance payment has been fully set off, 
and (ii) is to be in the form set forth in Appendix D, or in 
such other form as the Client shall have approved in 
writing. The advance payments will be set off by the Client 
in equal portions against the lump-sum  installments 
specified in the SCC until said advance payments have been 
fully set off. 
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42.2.2 The Lump-Sum Installment Payments. The Client shall pay 
the Consultant within sixty (60) days after the receipt by 
the Client of the deliverable(s) and the cover invoice for 
the related lump-sum installment payment. The payment 
can be withheld if the Client does not approve the 
submitted deliverable(s) as satisfactory in which case the 
Client shall provide comments to the Consultant within the 
same sixty (60) days period. The Consultant shall 
thereupon promptly make any necessary corrections, and 
thereafter the foregoing process shall be repeated. 


42.2.3 The Final Payment. The final payment under this Clause 
shall be made only after the final report have been submitted 
by the Consultant and approved as satisfactory by the Client. 
The Services shall then be deemed completed and finally 
accepted by the Client. The last lump-sum installment shall 
be deemed approved for payment by the Client within ninety 
(90) calendar days after receipt of the final report by the 
Client unless the Client, within such ninety (90) calendar day 
period, gives written notice to the Consultant specifying in 
detail deficiencies in the Services, the final report. The 
Consultant shall thereupon promptly make any necessary 
corrections, and thereafter the foregoing process shall be 
repeated. 


42.2.4 All payments under this Contract shall be made to the 
accounts of the Consultant specified in the SCC. 


42.2.5 With the exception of the final payment under 42.2.3 above, 
payments do not constitute acceptance of the whole Services 
nor relieve the Consultant of any obligations hereunder. 


43. Interest on Delayed 43.1. Ifthe Client had delayed payments beyond fifteen (15) days 


Payments 


44. Good Faith 


45. Amicable 


after the due date stated in Clause GCC 42.2.2, interest shall be paid 
to the Consultant on any amount due by, not paid on, such due date 
for each day of delay at the annual rate stated in the SCC. 


G. FAIRNESS AND GOOD FAITH 







44.]. The Parties undertake to act in good faith with respect to 
each other's rights under this Contract and to adopt all reasonable 
measures to ensure the realization of the objectives of this Contract. 


H. SETTLEMENT OF DISPUTES 


45.1. The Parties shall seek to resolve any dispute amicably by 





Settlement 


46. Dispute Resolution 
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mutual consultation. 


45.2. If either Party objects to any action or inaction of the other 
Party, the objecting Party may file a written Notice of Dispute to the 
other Party providing in detail the basis of the dispute. The Party 
receiving the Notice of Dispute will consider it and respond in 
writing within fourteen (14) days after receipt. If that Party fails to 
respond within fourteen (14) days, or the dispute cannot be amicably 
settled within fourteen (14) days following the response of that 
Party, Clause GCC 46.1 shall apply. 


46.1. Any dispute between the Parties arising under or related to 
this Contract that cannot be settled amicably may be referred to by 
either Party to the adjudication/arbitration in accordance with the 
provisions specified in the SCC. 
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II. General Conditions 
Attachment 1 


Fraud and Corruption 
(Text in this Attachment shall not be modified) 


1. Purpose 


1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


2. Requirements 


2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders 
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub- 
consultants, service providers or suppliers; any agents (whether declared or not); and any 
of their personnel, observe the highest standard of ethics during the procurement process, 
selection and contract execution of Bank-financed contracts, and refrain from Fraud and 
Corruption. 


22 To this end, the Bank: 


a. Defines, for the purposes of this provision, the terms set forth below as follows: 


a 
1. 


iii. 


"corrupt practice" is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another 
party; 

"fraudulent practice" is any act or omission, including misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation; 


“collusive practice" is an arrangement between two or more parties designed to 
achieve an improper purpose, including to influence improperly the actions of 
another party; 


"coercive practice" is impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of the party to influen 
improperly the actions of a party; 


"obstructive practice" Is: 


(a) deliberately destroying, falsifying, altering, or concealing of evidence 
material to the investigation or making false statements to investigators in 
order to materially impede a Bank investigation into allegations of a corrupt, 
fraudulent, coercive, or collusive practice; and/or threatening, harassing, or 
intimidating any party to prevent it from disclosing its knowledge of matters 
relevant to the investigation or from pursuing the investigation; or 


(b) acts intended to materially impede the exercise of the Bank's inspection and 
audit rights provided for under paragraph 2.2 e. below. 








210 








ПЕ 


b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its agents, or its sub-consultants, 
sub-contractors, service providers, suppliers and/ or their employees, has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive 
practices in competing for the contract in question; 


c. In addition to the legal remedies set out in the relevant Legal Agreement, may take 
other appropriate actions, including declaring misprocurement, if the Bank 
determines at any time that representatives of the Borrower or of a recipient of any 
part of the proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or 
obstructive practices during the procurement process, selection and/or execution of 
the contract in question, without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to address such practices when they occur, including 
by failing to inform the Bank in a timely manner at the time they knew of the 
practices; 


d. Pursuant to the Bank’s Anti- Corruption Guidelines and in accordance with the 
Bank’s prevailing sanctions policies and procedures, may sanction a firm or 
individual, either indefinitely or for a stated period of time, including by publicly 
declaring such firm or individual ineligible (i) to be awarded or otherwise benefit 
from a Bank-financed contract, financially or in any other manner;' (ii) to be a 
nominated? sub-contractor, consultant, manufacturer or supplier, or service provider 
of an otherwise eligible firm being awarded a Bank-financed contract; and (iii) to 
receive the proceeds of any loan made by the Bank or otherwise to participate further 
in the preparation or implementation of any Bank-financed project; 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers), 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, 
service providers, suppliers, agents personnel, permit the Bank to inspect? all 
accounts, records and other documents relating to the procurement process, 
selection and/or contract execution, and to have them audited by auditors appointed 
by the Bank. 






For the avoidance of doubt, a sanctioned party's ineligibility to be awarded a contract shall include, without limitation, 
(i) applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated 
sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of 
such contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing 
contract, 

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (1) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid; or (11) appointed by the Borrower. 
Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thereof as relevant; accessing and examining any other documents, data and 
information (whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies 
thereof as relevant; interviewing staff and other relevant individuals; performing physical inspections and site visits; 
and obtaining third party verification of information. 
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ПІ. Special Conditions of Contract (Phase 1) 


[Notes in brackets are for guidance purposes only and should be deleted in the final text of 
the signed contract] 


Number of GC Amendments of, and Supplements to, Clauses in the General 
Clause Conditions of Contract 













The Contract shall be construed in accordance with the law of | 
| Islamic Republic of Pakistan. 






The language is: English 


The addresses are //7// in at negotiations with the selected firm]: 











Client: Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
Attention: Project Director (Karachi Mobility Project) 

E-mail: kmp.infra.smta@gmail.com pd.kmp.yle(@gmail.com 








Consultant : 







Attention : 
Facsimile : 
E-mail (where permitted) : 


[If the Consultant consists only of one entity, state "N/A"; 
OR 
If the Consultant is a Joint Venture consisting of more than one entity, 
the name of the JV member whose address is specified in Clause 
SCC6.1 should be inserted here. | 
The Lead Member on behalf of the JV is 
[insert name of the member] 

















The Authorized Representatives аге: 


| For the Client: Project Director (Karachi Mobility Project) 










For the Consultant: /name, title] 


The effectiveness conditions are the following: 








Signature of the contract by both parties. 


Termination of Contract for Failure to Become Effective: 
The time period shall be six (06) months. 
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Commencement of Services: For Phase | (Detailed Design & 
Procurement Support) 


| The number of days shall be 15 days after the Contract effectiveness. 
Confirmation of Key Experts' availability to start the Assignment shall 


be submitted to the Client in writing as a written statement signed by | 
each Key Expert. | 


Expiration of Contract: 


The time period shall be 12 months 


The Client reserves the right to determine on a case-by-case basis 
whether the Consultant should be disqualified from providing | 
goods, works or non-consulting services due to a conflict of a 
nature described in Clause GCC 21.1.3 


Yes 
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The following limitation of the Consultant’s Liability towards the 
Client can be subject to the Contract’s negotiations: 











“Limitation of the Consultant’s Liability towards the Client: 





(a) Except in the case of gross negligence or willful misconduct on 
the part of the Consultant or on the part of any person or a 
firm acting on behalf of the Consultant in carrying out the 
Services, the Consultant, with respect to damage caused by | 
the Consultant to the Client’s property, shall not be liable to 
the Client: 


(i) for any indirect or consequential loss or damage; and 










(ii) for any direct loss or damage that exceeds /.5 times 
the total value of the Contract; 


(b) This limitation of liability shall no! 





(i) affect the Consultants liability, if any, for damage to Third | 
Parties caused by the Consultant or any person or firm acting 
on behalf of the Consultant in carrying out the Services; 


(ii) be construed as providing the Consultant with any 
limitation or exclusion from liability which is prohibited by 
the "Applicable Law " 




















| [Notes to the Client and the Consultant: Any suggestions made by the 
Consultant in the Proposal to introduce exclusions/limitations of the 
Consultant's liability under the Contract should be carefully 
scrutinized by the Client and discussed with the Bank prior to 
accepting any changes to what was included in the issued RFP. In this 
regard, the Parties should be aware of the Bank's policy on this | 
matter which is as follows: 









To be acceptable to the Bank, any limitation of the Consultant's 

liability should at the very least be reasonably related to (a) the 
damage the Consultant might potentially cause to the Client, and (b) 
the Consultant's ability to pay compensation using its own assets and 
reasonably obtainable insurance coverage. The Consultant's liability 
shall not be limited to less than a multiplier of the total payments to 
the Consultant under the Contract for remuneration and reimbursable 
expenses, A_statement to the effect that the Consultant is liable onl 

or the re-performance of faulty Services is not acceptable to the 
Bank. Also, the Consultant's liability should never be limited for loss | 
or damage caused by the Consultant's gross negligence or willful 
misconduct. 
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The Bank does not accept a provision to the effect that the Client shall 

indemnify and hold harmless the Consultant against Third Party 
claims, except, of course, if a claim is based on loss or damage 
caused by a default or wrongful act of the Client to the extent 
permissible by the law applicable in the Client's country.] 





The insurance coverage against the risks shall be as follows: 


























(a) Professional liability insurance, with a minimum coverage of the 
1.5 times of the value of the contract and claimable in Islamic 
Republic of Pakistan. 






(b) Third Party motor vehicle liability insurance in respect of motor | 
vehicles operated in the Client's country by the Consultant or its 
Experts or Sub-consultants, with a minimum coverage of USD 

100,000; 


Third Party liability insurance, with a minimum coverage of 
USD 100,000; 






(d) Employer's Liability and workers’ compensation insurance in 
respect of the experts and Sub-consultants in accordance with the 
relevant provisions of the applicable law in the Client's country, 
as well as, with respect to such Experts, any such life, health, 
accident, travel or other insurance as may be appropriate; and 






(e) Insurance against loss of or damage to (i) equipment purchased 
in whole or in part with funds provided under this Contract, (i1) 
the Consultants property used in the performance of the 

Services, and (iii) any documents prepared by the Consultant in | 

the performance of the Services. 





Copv of the above insurance policy shall be presented to the Client 
within 30 davs after the Effective Date of this Contract. 




















The Consultant shall not use these documents for purposes unrelated to 
this Contract without the prior written approval of the Client. 


127.2 






The Consultant is required to have a Code of Conduct for Experts 
(ES). 


29. Code of 
Conduct 














Insert the following as Sub-Paragraph 32.3 and renumber original Sub- 
Paragraphs 32.3 and 32.4 as 32.4 and 32.5 respectively. 


32. Removal of 
Experts or Sub- 
| consultants 
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“32.3 Experts or Subconsultants who are found to be in breach of the 

Consultant’s Code of Conduct (ES) (including on sexual harassment, 
sexual exploitation and sexual abuse) shall be replaced by the 
Consultant, or at the Client’s written request.” 























The Contract price is: [insert amount and | 
| currency for each currency as applicable] exclusive of local indirect 
taxes. 


Any indirect local taxes chargeable in respect of this Contract for the | 
Services provided by the Consultant shall “Бе paid” by the Consultant. 






The amount of such taxes is | 
[insert the amount as finalized at the Contract's negotiations on the | 
basis of the estimates provided by the Consultant in Form FIN-2 of the | 
Consultant's Financial Proposal | 












"the Consultant, Sub-consultants and the Experts shall pay any direct 
& indirect taxes, duties, fees, levies and other impositions imposed, 
under the applicable law in the Client's country, on the Consultant, the 

Sub-consultants and the Experts in respect of: | 


40.1 and 40.2 

























(а) any payments whatsoever made to the Consultant, Sub- 
consultants and the Experts, in connection with the carrying out 
of the Services; 


(b) any equipment, materials and supplies brought into the Client's 
country by the Consultant or Sub-consultants for the purpose of 
carrying out the Services and which, after having been brought 
into such territories, will be subsequently withdrawn by them; 


(c) any equipment imported for the purpose of carrying out the 
Services and paid for out of funds provided by the Client and 
which is treated as property of the Client; 


(d) any property brought into the Client's country by the Consultant, | 
any Sub-consultants or the Experts, or the eligible dependents of 
such experts for their personal use and which will subsequently 
be withdrawn by them upon their respective departure from the 
Client's country, provided that: 





(ii) the Consultant, Sub-consultants and experts shall follow the 
usual customs procedures of the Client's country in importing 
property into the Client's country; and 





if the Consultant, Sub-consultants or Experts do not withdraw but | 
dispose of any property in the Client's country upon which customs | 
duties and taxes have been exempted, the Consultant, Sub-consultants 
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or Experts, as the case may be, (a) shall bear such customs duties and 

taxes in conformity with the regulations of the Client’s country, or (b) 
shall reimburse them to the Client if they were paid by the Client at the 
time the property in question was brought into the Client’s country. 


The payment schedule: 


[Payment of installments shall be linked to the deliverables specified in 
the Terms of Reference in Appendix A] 


- 10% of the Phase 1 amount upon acceptance of the Final Inception | 
Report; 

- 20% of the Phase 1 amount upon acceptance of the Interim Report — 
Supporting Studies and Analysis; | 

- 35% of the Phase ] amount upon acceptance of the whole set of 
Detailed Designs; 

- 15% of the Phase 1 amount upon acceptance of the whole set of 
bidding documents; 

- 10% of the Phase 1 amount upon acceptance of the Detailed Design 
Review Report for Package 4. 

- 10% of Phase | amount upon completion of the Procurement 

Support Services for all procurements 


[Total sum of all installments shall not exceed the Contract price set 
up in SCC 39.1.] 

















The following provisions shall apply to the advance payment and the 
advance bank payment guarantee: 


(1) Ап advance payment of upto 5% of the Phase 1 contract value 
| shall be made within 30 days, of the start of Phase 1, against a 
Bank guarantee acceptable to the Client. The advance payment 
will be set off by the Client in equal installments of 5% against 
the invoices submitted for the Phase 1 of the Services until the 
advance payment has been fully set off. 


The advance bank payment guarantee shall be in the amount and | 
in the currency of the currency(ies) of the advance payment. 








The accounts are: 


| for foreign currency: [insert account]. 
for local currency: /insert account]. 


The interest rate is: 1% annual rate 
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Disputes shall be settled by arbitration in accordance with the 
following provisions: 


|l. Selection of Arbitrators. Each dispute submitted by a Party to 
arbitration shall be heard by a sole arbitrator or an arbitration 
panel composed of three (3) arbitrators, in accordance with the 
following provisions: 


(a) Where the Parties agree that the dispute concerns a | 
technical matter, they may agree to appoint a sole arbitrator 
or, failing agreement on the identity of such sole arbitrator 
within thirty (30) days after receipt by the other Party of the 
proposal of a name for such an appointment by the Party 
who initiated the proceedings, either Party may apply to | 
[name an appropriate international professional body, e.g., 
the Federation Internationale des Ingenieurs-Conseil 
(FIDIC) of Lausanne, Switzerland] for a list of not fewer 
than five (5) nominees and, on receipt of such list, the | 
Parties shall alternately strike names therefrom, and the last 
remaining nominee on the list shall be the sole arbitrator for 
the matter in dispute. If the last remaining nominee has not 
been determined in this manner within sixty (60) days of | 
the date of the list, [insert the name of the same 
professional body as above] shall appoint, upon the request 
of either Party and from such list or otherwise, a sole 
arbitrator for the matter in dispute. 


(b) Where the Parties do not agree that the dispute concerns a 
technical matter, the Client and the Consultant shall each 
appoint one (1) arbitrator, and these two arbitrators shall 
jointly appoint a third arbitrator, who shall chair the. 
arbitration panel. Ifthe arbitrators named by the Parties do 
not succeed in appointing a third arbitrator within thirty 
(30) days after the latter of the two (2) arbitrators named by | 
the Parties has been appointed, the third arbitrator shall, at 
the request of either Party, be appointed by /name an 
appropriate international appointing authority, e.g., the 
Secretary General of the Permanent Court of Arbitration, 
The Hague; the Secretary General of the International) 
Centre for Settlement of Investment Disputes, Washington; / 
D.C.; the International Chamber of Commerce, Paris; | Ў 
ele. |. 


(c) If, in a dispute subject to paragraph (b) above, one Party 
fails to appoint its arbitrator within thirty (30) days after the 
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other Party has appointed its arbitrator, the Party which has 
named an arbitrator may apply to the /name the same 
appointing authority as in said paragraph (b)] to appoint a 
sole arbitrator for the matter in dispute, and the arbitrator 
appointed pursuant to such application shall be the sole 
arbitrator for that dispute. 




























Rules of Procedure. Except as otherwise stated herein, arbitration 
proceedings shall be conducted in accordance with the rules of 
procedure for arbitration of the United Nations Commission on 
International Trade Law (UNCITRAL) as in force on the date of 
this Contract. 





Substitute Arbitrators. If for any reason an arbitrator is unable to | 
perform his/her function, a substitute shall be appointed in the 
same manner as the original arbitrator. 





Nationality and Qualifications of Arbitrators. The sole arbitrator 
or the third arbitrator appointed pursuant to paragraphs l(a) 
through 1(с) above shall be an internationally recognized legal or 
technical expert with extensive experience in relation to the 
matter in dispute and shall not be a national of the Consultant's 
home country //f the Consultant consists of more than one entity, 
add: or of the home country of any of their members or Parties/ 
or of the Government's country. For the purposes of this Clause, 
"home country" means any of: 


(a) the country of incorporation of the Consultant //f the 
Consultant consists of more than one entity, add: or of any 
of their members or Parties/; or 


the country in which the Consultant's [or any of their 
members’ or Parties'] principal place of business is located; 
Or 


the country of nationality of a majority of the Consultant's 
[or of any members’ or Parties'] shareholders; or | 


the country of nationality of the Sub-consultants concerned, 
where the dispute involves a subcontract. 


Miscellaneous. In any arbitration proceeding hereunder: 


(a) proceedings shall, unless otherwise agreed by the Parties, | 
be held in {select a country which is neither the Client 's 
country nor the Consultant's country]; 
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(b) the /type of language] language shall be the official 
language for all purposes; and 


the decision of the sole arbitrator or of a majority of the | 


arbitrators (or of the third arbitrator if there is no such 
majority) shall be final and binding and shall be 
enforceable in any court of competent jurisdiction, and the 
Parties hereby waive any objections to or claims of 
immunity in respect of such enforcement. 
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IV. Appendices 
APPENDIX A — TERMS OF REFERENCE 


[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client 
and the Consultant during the negotiations; dates for completion of various tasks; location of 
performance for different tasks; detailed reporting requirements and list of deliverables 
against which the payments to the Consultant will be made; Client's input, including 
counterpart personnel assigned by the Client to work on the Consultant's team; specific tasks 
or actions that require prior approval by the Client. 


Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and 
modified based on the Forms TECH-1 through TECH-5 of the Consultant's Proposal. 
Highlight the changes to Section 7 of the RFP] 


вва BOROS A HO RO B BOB AO À d o à À OH OR ва à OW ON OR POR W ана À bob REOR OR OR ROB OR BOBO B B ÉD » 3 s üom A OÀ à od à d d B O8 À ol B ÉÀ HO NOB B BOROROR BOB SOR OB S S BOMON CR s AR OÉ£ Om oA X à m WOR bob RORCG OR BOR 


APPENDIX B - KEY EXPERTS 


[Insert a table based on Form TECH-6 of the Consultant's Technical Proposal and finalized 
at the Contract's negotiations. Attach the CVs (updated and signed by the respective Key 
Experts) demonstrating the qualifications of Key Experts.] 


WR OR BOB BOR BOR OB BON GBA mON NOW à OR à à à d à À od d RO OP NOH POHO B B NH P BO SOM BOB À OR NOB E ow bob à d À B BOB ON RON POB OS POR OB ON ON WOO ÀON - 8 à * жаата еве вн B 9 BÉ So" NM MOS B Аы 


APPENDIX С — BREAKDOWN OF CONTRACT PRICE 


[Insert the table with the unit rates to arrive at the breakdown of the lump-sum price. The table 
shall be based on [Form FIN-3 and FIN-4] of the Consultant's Proposal and reflect any changes 
agreed at the Contract negotiations, if any. The footnote shall list such changes made to [Foxr 

FIN-3 and FIN-4] at the negotiations or state that none has been made. ] 


When the Consultant has been selected under Quality-Based Selection method, also add the 
following: 


"The agreed remuneration rates shall be stated in the attached Model Form I. This form 
shall be prepared on the basis of Appendix A to Form FIN-3 of the RFP "Consultants 
Representations regarding Costs and Charges" submitted by the Consultant to the 
Client prior to the Contract's negotiations. 
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Should these representations be found by the Client (either through inspections or 
audits pursuant to Clause GCC 25.2 or through other means) to be materially 
incomplete or inaccurate, the Client shall be entitled to introduce appropriate 
modifications in the remuneration rates affected by such materially incomplete or 
inaccurate representations. Any such modification shall have retroactive effect and, in 
case remuneration has already been paid by the Client before any such modification, (1) 
the Client shall be entitled to offset any excess payment against the next monthly 
payment to the Consultants, or (ii) if there are no further payments to be made by the 
Client to the Consultants, the Consultants shall reimburse to the Client any excess 
payment within thirty (30) days of receipt of a written claim of the Client. Any such 
claim by the Client for reimbursement must be made within twelve (12) calendar 
months after receipt by the Client of a final report and a final statement approved by 
the Client in accordance with Clause GCC 42.2.3 of this Contract. "/ 
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Model Form I 
Breakdown of Agreed Fixed Rates in Consultant's Contract 


We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the Services, the basic fees 
and away from the home office allowances (if applicable) indicated below: 


(Expressed in [insert name of currency])* 


= [гг 






































Basic | | 
Remuneration Away from | Agreed Fixed Rate | Agreed Fixed Rate | 
Social н torki | 
rate per = M. Home Office per Working per Working 
Working ges Allowance Month/Day/Hour Month/Day/Hour' 
Month/Day/Year 





| Expressed as percentage of 1 
2 Expressed as percentage of 4 
; = : 


If mofe than one currency, add a table 


Signature | | Date 





Name and Title: — ^ 


pr 
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APPENDIX D - FORM OF ADVANCE PAYMENTS GUARANTEE 
[See Clause GCC 42.2.1 and SCC 42.2.1] 


{Guarantor letterhead or SWIFT identifier code} 


Bank Guarantee for Advance Payment 


Guarantor: — [insert commercial Bank's Name, and Address of 
Issuing Branch or Office] 


Beneficiary: [insert Name and Address of Client] 


Date: | [insert date] 
ADVANCE PAYMENT GUARANTEE No.: [insert number] — 


We have been informed that [name of Consultant or a name of the Joint 
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant") has 
entered into Contract No. . [reference number of the contract] dated 
|. [insert date] with the Beneficiary, for the provision of 

[brief description of Services] (hereinafter called "the Contract"). 


Furthermore, we understand that, according to the conditions of the Contract, an advance 


payment in the sum of [insert amount in figures] ( ) [amount in 
words] is to be made against an advance payment guarantee. 


At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of [amount in 
figures] ( ) [amount in words]' upon receipt by us of the Beneficiary's 
complying demand supported by the Beneficiary's а written statement, whether in the 
demand itself or in a separate signed document accompanying or identifying the demand, 
stating that the Consultant is in breach of its obligation under the Contract because the 
Consultant: 


(a) has failed to repay the advance payment in accordance with the Contract conditions, 
specifying the amount which the Consultant has failed to repay; 

(b) has used the advance payment for purposes other than toward providing the Services 
under the Contract. 


It is a condition for any claim and payment under this guarantee to be made that the advance 
payment referred to above must have been received by the Consultant on their account 
number at [name and address of bank]. 


The maximum amount of this guarantee shall be progressively reduced by the amount of the 
advance payment repaid by the Consultant as indicated in certified statements or invoices 





! The Guarantor shall insert an amount representing the amount of the advance payment and denominated 
either in the currency(ies) of the advance payment as specifigd Jin the Contract, ог in a freely convertible 
currency acceptable to the Client. 










225 





marked as “paid” by the Client which shall be presented to us. This guarantee shall expire, at 
the latest, upon our receipt of the payment certificate or paid invoice indicating that the 
Consultant has made full repayment of the amount of the advance payment, ог on the __ day 
of [month] ~ , [pear] ; whichever is earlier. Consequently, any demand for 
payment under this guarantee must be received by us at this office on or before that date. 


This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
revision, ICC Publication No. 758. 
[signature(s)] 


Note: All italicized text is for indicative purposes only to assist in preparing this form and 
shall be deleted from the final product.} 








? Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the 
Client would need to request an extension of this guarantee from the Guarantor, Such request must be in 
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, 
the Client might consider adding the following text to the form, at the end of the penultimate paragraph: “The 
Guarantor agrees to a one-time extension of this guarantee for a perfod not to exceed [six months][one year], 
in response to the Client's written request for such extension, sucli request to be presented to the Guarantor 
before the expiry of the guarantee." 
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APPENDIX E - CODE OF CONDUCT (ES) 


[Note to Client: to be included for supervision of infrastructure contracts (such as Plant or 
Works) and for other consulting service where the social risks are substantial or high] 
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PART III 


Section 9. Notification of Intention to Award and Beneficial 
Ownership Forms 








ы 
[3 
oo 


Notification of Intention to Award 


[This Notification of Intention to Award shall be sent to each Consultant whose Financial 
Proposal was opened. Send this Notification to the authorized representative of the 
Consultant]. 


For the attention of Consultant's authorized representative 

Name: /insert authorized representative 's пате] 

Address: [insert authorized representative 's address] 

Telephone/Fax numbers: /insert authorized representative 's telephone/fax numbers] 
Email Address: [insert authorized representative's email address] 


[IMPORTANT: insert the date that this Notification is transmitted to all Consultants. The 
Notification must be sent to all Consultants simultaneously. This means on the same date 
and as close to the same time as possible.] 


DATE OF TRANSMISSION: This Notification is sent by: [email/fax] on [date] (local time) 


Notification of Intention to Award 


Client: [insert the name of the Client] 

Contract title: [insert the name of the contract] 

Country: [insert country where RFP is issued] 

Loan No. /Credit No. /Grant No.: [insert reference number for loan/credit/grant] 
RFP No: [insert RFP reference number from Procurement Plan] 


This Notification of Intention to Award (Notification) notifies you of our decision to award 
the above contract. The transmission of this Notification begins the Standstill Period. During 
the Standstill Period you may: 


a) request a debriefing in relation to the evaluation of your Proposal, and/or 






b) submit a Procurement-related Complaint in relation to the decision to award th 
contract. 


1. The successful Consultant 
Name: [insert name of successful Consultant] 
Address: [insert address of the successful Consultant | 


Contract price: [insert contract price of the successful Consultant] 
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2. Short listed Consultants INSTRUCTIONS: insert names of all short listed Consultants and indicate which Consultants submitted 
Proposals. Where the selection method requires it, state the price offered by each Consultant as read out, and as evaluated. Include 
overall technical scores and scores assigned for each criterion and sub-criterion. Select Full Technical Proposal (FTP) or Simplified 
Technical Proposal (STP) in the last column below.] 


Name of 
Consultant 


[insert name] 


м. [insert name] [yes/no | 


Submitted 
Proposal 


[yes/no] 


[use for FTP] : 


Overall technical scores 


Criterion (i): [insert score] 
Criterion (ii): [insert score] 
Criterion (iii): [insert score] 
Sub-criterion a: 

1: [insert score] 

2: [insert score] 

3: [insert score] 


Sub-criterion b: 


1: [insert score] 
2: [insert score] 
3: [insert score] 
Sub-criterion c: 
1: [insert score] 
2: [insert score] 
3: [insert score] 
Criterion (iv): [insert score] 
Criterion (v): [insert score] 


Total score: [insert score] 


Criterion (i): [insert score] 
Criterion (ii): [insert score] 
Criterion (iii): [insert score] 
Sub-criterion a: 


! : [insert score] 
3 ! 2 


[use for STP| Financial 
Overall technical Proposal price 
scores (if applicable) 
Criterion (i): [insert score] [Proposal 
Criterion (ii): [insert score] price] 
Sub-criterion a: [insert 
score] 
Sub-criterion b: [insert 
score] 
Sub-criterion c: [insert 
score] 
Total score: [insert score| 
Criterion (i): [insert score] [Proposal 
Criterion (ii): [insert score] | price] 


Sub-criterion a: [insert 
score] 

Sub-criterion b: [insert 
score] 





Evaluated 
Financial 
Proposal price 
(if applicable) 


[evaluated 
price] 


[evaluated 
price | 


Combined 
score and 
ranking (if 
applicable) 
Combined 
Score: 
[combined score] 


Ranking: 
[ranking] 


Combined 
Score: 
[combined score] 


Ranking: 
[ranking] 
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Submitted 
Proposal 


Name of 
Consultant 


[use for FTP| 


2: [insert score] 

3: [insert score] 
Sub-criterion b: 

1: [insert score] 

2: [insert score] 

3: [insert score] 
Sub-criterion c: 

1: [insert score] 

2: [insert score] 

3: [insert score] 

Criterion (iv): [insert score] 
Criterion (v): [insert score] 

Total score: [insert score| 

Criterion (i): [insert score] 
Criterion (ii): [insert score] 
Criterion (iii): [insert score] 
Sub-criterion a: 


[ves/no] 


[insert name | 


1: [insert score] 
2: [insert score] 
3: [insert score] 
Sub-criterion b: 
1: [insert score] 
2: [insert score] 
3: [insert score] 
Sub-criterion c: 
1: [insert score] 
2: [insert score] 
3: [insert score] 





Overall technical scores 


[use for STP] Financial 
Overall technical 
scores 
Sub-criterion c: [insert 


score] 


(if applicable) 


Total score: [insert score] 


Criterion (i): [insert score] 
Criterion (ii): [insert score] 
Sub-criterion a: [insert 
score] 

Sub-criterion b: [insert 
score] 


Sub-criterion c: [insert 


score] 


[Proposal 
price] 


Total score: [insert score] 





Proposal price 


Evaluated 
Financial 


Proposal price 


(if applicable) 


[evaluated 
price] 


Combined 

score and 

ranking (if 
applicable) 


Combined 
Score: 
[combined score] 


Ranking: 
[ranking] 
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III ae 


; : Evaluated Combined 
; | [use for STP| Financial ау А х 
Name of Submitted [use for F TP] Overall technical Proposal price Financial AN — 
Consultant Proposal Overall technical scores бера (if applicable) Proposal price ^ ranking (if 
ie i-a alr ae (if applicable) applicable) 


Criterion (iv): [insert score] 
Criterion (v): [insert score] 


Total score: [insert score| 


[insert name] 


| 





3. Reason/s why your Proposal was unsuccessful [Delete if the combined score already 


reveals the reason] 


[INSTRUCTIONS; State the reason/s why this Consultant's Proposal was unsuccessful. 
Do NOT include: (a) a point by point comparison with another Consultant's Proposal or 
(b) information that is marked confidential by the Consultant in its Proposal.] 


4. How to request a debriefing [This applies only if your proposal was unsuccessful as 


stated under point (3) above] 


DEADLINE: The deadline to request a debriefing expires at midnight on [insert date] 
(local time). 


You may request a debriefing in relation to the results of the evaluation of your Proposal. 
If you decide to request a debriefing your written request must be made within three (3) 
Business Days of receipt of this Notification of Intention to Award. 


Provide the contract name, reference number, name of the Consultant, contact details; and 
address the request for debriefing as follows: 

Attention: [insert full name of person, if applicable] 

Title/position: [insert title/position] 

Agency: [inser! name of Client] 

Email address: [insert email address] 

Fax number: [insert fax number] delete if not used 
If your request for a debriefing is received within the 3 Business Days deadline, we will 
provide the debriefing within five (5) Business Days of receipt of your request. If we are 
unable to provide the debriefing within this period, the Standstill Period shall be extended 


by five (5) Business Days after the date that the debriefing is provided. If this happens, we 
will notify you and confirm the date that the extended Standstill Period will end. 


The debriefing may be in writing, by phone, video conference call or in person. We shall 
promptly advise you in writing how the debriefing will take place and confirm the date 
and time, 


If the deadline to request a debriefing has expired, you may still request a debriefing. In 
this case, we will provide the debriefing as soon as practicable, and normally no later than 
fifteen (15) Business Days from the date of publication of the Contract Award Notice. 


5. How to make a complaint 


DEADLINE: The deadline for submitting a Procurement-related Complaint 
challenging the decision to award the contract expires on midnight, [insert date] (local 
time). 








Provide the contract name, reference number, name of the Consultant, contact details; and 
address the Procurement-related Complaint as follows: 


Attention: [insert full name of person, if applicable] 
Title/position: [insert title/position| 

Agency: [insert name of Client] 

Email address: [insert email address] 

Fax number: [insert fax number] delete if not used 


[At this point in the procurement process] [ Upon receipt of this notification] you may 
submit a Procurement-related Complaint challenging the decision to award the contract. 
You do not need to have requested, or received, a debriefing before making this complaint. 
Your complaint must be submitted within the Standstill Period and received by us before 
the Standstill Period ends. 


Further information: 


For more information see the “Procurement Regulations for IPF Borrowers (Procurement 
Regulations) (Annex Ш).” You should read these provisions before preparing and 
submitting your complaint. In addition, the World Bank's Guidance “How to make a 
Procurement-related Complaint" provides a useful explanation of the process, as well as a 
sample letter of complaint. 


In summary, there are four essential requirements: 


1. You must be an ‘interested party’. In this case, that means a Consultant who has 
submitted a Proposal in this selection process, and is the recipient of a Notification 
of Intention to Award. 


2. The complaint can only challenge the decision to award the contract. 
3. You must submit the complaint within the deadline stated above. 


4. You must include, in your complaint, all of the information required by the 
Procurement Regulations (as described in Annex III). 


6. Standstill Period 
DEADLINE: The Standstill Period is due to end at midnight on [insert date] (local 
time). 


The Standstill Period lasts ten (10) Business Days after the date of transmission of this 
Notification of Intention to Award. 


The Standstill Period may be extended. This may happen where we are unable to provide a 
debriefing within the five (5) Business Day deadline. If this happens, we will notify you of 
the extension. 


If you have any questions regarding this Notification, please do not hesitate to contact us. 


On behalf of [insert the name of the Client]: Á Ü 
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Signature: 


Name: 


Title/position: 


Telephone: 


Email: 
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Beneficial Ownership Disclosure Form 


INSTRUCTIONS TO CONSULTANTS: DELETE THIS BOX ONCE YOU HAVE 
COMPLETED THE FORM 


This Beneficial Ownership Disclosure Form ("Form") is to be completed by the successful 

Consultant’. In case of joint venture, the Consultant must submit a separate Form for 

each member. The beneficial ownership information to be submitted in this Form shall be 
current as of the date of its submission. 


For the purposes of this Form, a Beneficial Owner of a Consultant is any natural person 
who ultimately owns or controls the Consultant by meeting one or more of the following 
conditions: 


directly or indirectly holding 2596 or more of the shares 

directly or indirectly holding 25% or more of the voting rights 

directly or indirectly having the right to appoint a majority of the board of 
directors or equivalent governing body of the Consultant 





Request for Proposal reference No.: [insert identification no] 
Name of the Assignment: /insert name of the assignment] 


To: [insert complete name of Client] 


In response to your notification of award dated [insert date of notification of award] to 
furnish additional information on beneficial ownership: /select one option as applicable and 
delete the options that are not applicable] 


(i) we hereby provide the following beneficial ownership information. 


Details of beneficial ownership mu 

Identity of Directly or indirectly 
Beneficial Owner holding 25% or more 
of the shares 


(Yes / No) 





















Directly or indirectly 
having the right to 
appoint a majority of 
the board of the 
directors or an 
equivalent governing 
body of the 
Consultant 


(Yes / No) 


Directly or 
indirectly holding 
25 % or more of 
the Voting Rights 


(Yes / No) 


































[include | full name | 
(last, middle, first), 





nationality, country 
of residence] 





OR 


(ii) We declare that there is no Beneficial Owner meeting one or more of the following 
conditions: 


e directly or indirectly holding 25% or more of the shares 

e directly or indirectly holding 25% or more of the voting rights 

e directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant 


OR 


(iii) We declare that we are unable to identify any Beneficial Owner meeting one or more of 
the following conditions. [If this option is selected, the Consultant shall provide explanation 
on why it is unable to identify any Beneficial Owner] 
e directly or indirectly holding 25% or more of the shares 
e directly or indirectly holding 25% or more of the voting rights 
e directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant]" 


Name of the Consultant: *|insert complete name of the Consultant] 


Name of the person duly authorized to sign the Proposal on behalf of the Consultant: 
**[insert complete name of person duly authorized to sign the Proposal 







Title of the person signing the Proposal: [insert complete title of the 


Proposal] 


Signature of the person named above: 


are shown above] 





erson whose name and capacity 








Date signed [insert date of signing] day of [insert month 





"In the case of the Proposal submitted by a Joint Venture specify the name of the Joint Venture as Consultant. In\ 
the event that the Consultant is a joint venture, each reference to “Consultant” in the Beneficial Ownership 
Disclosure Form (including this Introduction thereto) shall be read to refer to the joint venture member. 

Person signing the Proposal shall have the power of attorney given by the Consultant. The power of attorney 
shall be attached with the Proposal Schedules. 


x 
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EXECUTIVE SUMMARY 


Considering the urban mobility issues of the Karachi city, the Sindh Mass Transit Authority, 
Government of Sindh (the SMTA) has undertaken Karachi Mobility Project (Yellow BRT 
corridor — a 22 Kms corridor from Dawood Chowrangi to Numaish via Shahrah-e-Faisal and 
Shahrah-e-Quaideen, Karachi) with the financing from the World Bank. The approved cost of 
the project is USD 438.90 million. 


This report includes description of EOI shortlisting/evaluation process of consultant firms as a 
part of procuring consultancy services for the Preparation of Detailed Design, Procurement 
Support and Construction Supervision Services. This is an international bidding process in 


compliance with the applicable World Bank Procurement Regulations. 


Against the advertisement published, thirteen (13) firms have expressed their interest to provide 
the above-mentioned services. After the evaluation through a consultant selection committee, 
four (4) out of thirteen (13) firms have been shortlisted / pre-qualified for further procurement 
process. A summarized sheet consisting of evaluation indicators is included in this report in 
Section 7.3. The Request for Proposal document shall be issued only to these four shortlisted 


firms as a part of procurement process. 


i. M/s TÉCNICA Y PROYECTOS S.A. [hereafter M/s TYPSA] (lead firm) JV 
M/s MM Pakistan Private Limited (hereafter M/s MMP) 

ii M/s Khatib & Alami, Lebanon [hereafter M/s Khatib & Alami] (lead firm) JV 
M/s Osmani & Company (Pvt) Ltd. [hereafter M/s Osmani] JV M/s Nama 
Consulting Engineers & Planners [hereafter M/s NAMA] JV M/s Haler 
Pakistan Pvt. Ltd.[hereafter M/s Halcrow] 

iii. M/s SCE Amenagement & Environnement (lead firm) [hereafter M/s SCE] 
JV M/s Hill International N.V [hereafter M/s Hill] JV M/s Logit Consulting Inc. 
(hereafter M/s Logit] JV M/s HHO Consulting Engineers (Pty) Ltd [hereafter 
M/s HHO] JV M/s Exponent Engineers Pvt. Ltd [hereafter M/s Exponent] 

iv. M/s Dar-al-Handasah Consultants (Shair & Partners) [hereafter M/s Dar- 






al-Handasa] (lead firm) in JV with M/s National Engineering Services Pakistan 


(hereafter M/s NESPAK) y; | 
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1 INTRODUCTION 


The implementation of a comprehensive solution to Karachi’s severe urban mobility problems 
is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System [the BRTS] as planned under the Karachi Urban 
Transport Master Plan of 2030. In order to support execution of the infrastructure component 
of the Karachi Mobility Project through the development of the Yellow BRT Corridor, the 
Sindh Mass Transit Authority [the SMTA] wishes to engage a qualified consulting firm to 
undertake “Preparation of Detailed Design, provide procurement support and Construction 
Supervision” services. 


The scope of services, grouped in two phases, consist of the following major tasks: 


- Phase 1: DETAILED DESIGN - preparation of detailed design and bidding documents for 
contractor selection; 


- Phase 2: CONSTRUCTION SUPERVISION - construction supervision and contracts 
administration, including post-construction activities, provide support in monitoring and 
ensuring environmental and social safeguard compliance. 


2 ADVERTISEMENT 


The SMTA invited eligible consultants to indicate their interest in providing the aforementioned 
services. The Request for Expression of Interest [the REoI] (attached in Appendix 7.1) was 
published in: 


- United Nations Development Business [the UNDB] on 14" February 2020 as part of 
the World Bank procurement process; 

- The Daily Dawn, Karachi, Pakistan dated 19" February 2020. 

- The Express Tribune, Karachi dated 19" February 2020. 

- The Daily Jang, Karachi, Pakistan dated 19" February 2020. 

- The Khaleej Times dated 21*' February 2020. 


The Eol submission deadline was set at March 17, 2020 by 17:00 local time of Kar 
Pakistan. However, considering the global pandemic of Covid-19, this deadline was given on 
time extension till 6^ April 2020 by 17:00 local time of Karachi and a Corrigendum was als 
published in the newspapers (attached in Section 7.1) 









3 EVALUATION COMMITTEE 


A Consultant Selection Committee [the CSC] has been constituted, to carry out the entire 
procurement process for hiring of consultancy services, through a notification 
SO(C-IV)SGA&CD/Notification-Trpt/2020 dated 13^ May 2020 (issued by Services, General 
Administration & Coordination Department, GoS and attached in Appendix 7.2). The CSC 


comprises of the following members: 


Г 








Later, this committee was re-constituted vide Notification SO(C-IV)SGA&CD/Notification- 
Trpt/2020 dated 28" July 2020 (issued by Services, General Administration & Coordination 
Department, GoS and attached in Appendix 7.2). 




















A representative of P&D department, GoS not 
below the rank of BS-18 


IA representative of Finance department, GoS not 
below the rank of BS-18 















DESIGNATION 


| STATUS 


Director Infrastructure / Projects, SMTA. Gos 
A representative of P&D department, GoS not | 


| M b = 
below the rank of BS-18 
A representative of Finance department, GoS not ані 
below the rank of BS-18 | элне | 


4 LIST OF RESPONDING FIRMS 


[n response to the REol, thirteen consultants submitted their Eols by the submission deadline 
Details of the submitted Eols are presented in the following table. 
5 | | 












anaging Director, SMTA, GoS 


Project Director (Project Management Team), 
Yellow Line BRT 


































COUNTRY OF 
ORIGIN 


REFERENCE 


NO NAME OF CONSULTANT FIRM LEAD FIRM 


M/s Botek Bosphorus Technical Consulting 
Corp. JV M/s Mega Engineering Consulting M/s Botek 


Inc. 
M/s Dar-al- | 


M/s Dar-al-Handasa in JV with M/s NESPAK 


IM/s Eser Musavirlik JV M/s Techno Consult 

















JV M/s Meg Yatirim NUS ESGT | Toney 
| Bors MA ITALconsult M/s ITALconsult Italy 





M/s Kaiser Engineering & Consulting JV M/s 
Apco Teknic JV M/s SMEC JV M/s Zeeruk 
International (Pakistan) JV M/s Loya 
Associates JV M/s Engineering General 
Consultants (Pakistan) 











M/s Kaiser Turkey 


M/s Khatib & Alami JV M/s Osmani JV M/s 
Nama Consulting Engineers & Planners JV M/s 
Prof. Dr S.N. Pollalis Inc / M/s Halcrow 

Pakistan 













M/s Khatib & 
Alami 






Eol-6 Lebanon 











M/s Kunhwa Engineering & Consulting JV M/s 
Dong П Engineering Consultants JV 
M/s EuroConsult 






M/s Kunhwa South Korea 


M/s Minconsult Sdn. Bhd JV M/s EA 





















Consulting JV M/s Creative Engineering M/s Minconsult Malaysia 
Consultants р 





M/s SCE JV M/s Hill International JV M/s 
Logit JV M/s HHO JV M/s Exponent 


Eol-11 IM/s Tebodin M/s Tebodin pe, 


M/s Tümas Turkish Engineering — & 
Contracting JV M/s Emay International 
Engineering & Consultancy JV M/s Rehman 
Habib Consultants 


M/s SCE 




















M/s Tumas Turkey 


WN 
A 


Eol-13 IM/s TYPSA JV M/s MM Pakistan 





5 EVALUATION PROCESS 


In total, four meetings of the CSC took place before concluding the shortlisting (pre- 
qualification) of the EOIs, wherein all members discussed the scope of the assignment with a 
special focus on the expectations, evaluation criteria and the content of the EOIs received. The 
overall process of the evaluation was explained, discussed and deliberated. 


In the second CSC meeting, held on 25" June 2020, the CSC concluded with the agreement on 
the evaluation criteria published in the REOI (as presented below in the Section 5.1). The CSC 
scrutinized all EoIs, documenting and recording availability of the required qualifications at the 
consultants for the intended assignment by examination of the strengths and weaknesses for 
each consultant, strictly based on the evaluation criteria mentioned in the REOI. The overall 
judgment on strengths and weaknesses determined by the CSC is the result of assessment of the 
data provided from the received Eols. 


In the third CSC, held on 06" July 2020, it was decided and agreed that there are some EO] 
documents, fulfilling the REOI criteria, wherein some relevant information is missing and may 
be sought in the form of clarifications. Examples of such documents/information include: 


- completion certificates provided in a language other than English which is not 
understandable. 

- completion certificates provided by bidders do not specifically mention the scope of 
work/services of the consultant, project cost, details of client performed for the client. 

- audited financial reports from any of the last five years (if not provided). 


The CSC agreed that clarifications from the following five consultant firms may be sought in 
writing. These clarifications are included in Appendix 7.4 [Minutes of 3"! CSC Meeting]. 


v. M/s Турза JV M/s MM Pakistan 
vi. M/s Khatib & Alami JV M/s Osmani (Pakistan) JV M/s Nama Consulting 
Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s Halcrow 
(Pakistan) 
vii. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 
viii. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 
ix. | M/s Tümas Turkish Engineering Consulting & Contracting JV M/s Emay* 
International Engineering & Consultancy JV M/s Rehman Habib Consultant 
(Pakistan) 







In the fourth CSC meeting, held on 21* August 2020, the responses from the above-mentioned 
consultant firms, in Appendix 7.4 [Minutes of 4" CSC Meeting] were discussed and the CSC 
concluded that the response from the following four (04) consultant firms satisfies the 
evaluation criteria and hence may be shortlisted: 


i. M/s Typsa JV M/s MM Pakistan 
ii. M/s Khatib & Alami JV M/s Osmani (Pakistan) JV M/s Nama Consulting 
Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s Halcrow 
(Pakistan) 





iil. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 
iv. M/s Dar-al-Handasa JV with M/s NESPAK (Pakistan) 


3.1 EVALUATION CRITERIA 


The CSC discussed the criteria for shortlisting, complying with the advertisement and the World 
Bank Procurement Regulations for IPF Borrowers (July 2016 — revised November 2017 and 
August 2018). It was agreed that the following information will be used as the main criteria to 
demonstrate the responsiveness of the consultants’ qualifications to the assignment 
requirements and for shortlisting: 


Irack Record: 

Firm's corporate capacity and profile for minimum of last 15 years [core business areas. 

policies. vision & mission. experience in urban transport and mass transit projects. financial 

details. achievements]. The consultants must never have been black-listed by any client or | 

have left any project incomplete. 

General Technical Experience: 

Proven general experience of providmg the consulting Services in infrastructure 

development projects during the past 15 years. The consultants should be able to 

demonstrate the successful completion of at least б projects – each worth minimum of USS 

200 million or above. 

Specific Technical Experience: 

Proven specific experience of providing the consulting Services on projects of similar nature 

comparing the complexity and cost of the Project. The consultants should have successfully 

completed minimum of 4 projects of specific experience each worth minimum of 1755 250 

million or above. undertaken ш last 10 vears. 

The consultants are required to provide an evidence (project description, client's details. 
| completion certificate. role of the consultant on the presented project including worth & 

duration of the services provided. any specific innovative practice adopted to meet the 

project objectives. etc.) to demonstrate their general and specific experience. The projects 
| of similar scale. nature and complexity undertaken in Pakistan or South Asian region may 
| be given priority if deemed appropriate. 

Overall Managerial Capacity & Financial Strength: 

Consultants are required to demonstrate strong technical and managerial staff employed by 

them and evidence of positive net-worth to be substantiated by submitting certified audit 

reports of last five years. 





Pursuant to the “Selection Procedures for Consulting Firms — Regulation 7.17 in the Section 
VII — Approved Selection Methods Consulting Services” which states that 


"the Shortlist shall include not fewer than five and not more than eight eligible firms. Th 
Bank may agree to the Shortlists comprising smaller number of firms when not enough 
qualified... „а. аео cens A088 Not justify wider competition” 


The CSC discussed this regulation in detail and unanimously agreed that the evaluation has 
been strictly done according to the criteria published in the REOI. In order to ensure informed 
decisions, clarifications have also been sought from specific consultant firms and based on the 
information provided from the consultant firms in the EOI (and in clarifications), the decision 
of shortlisting of four consultant firms have been taken (as mentioned in Section 5 above). The 
shortlist consists of firms who have specific experience in Mass Rapid Transit Projects (and in 








Bus Rapid Transit projects in particular) which is the core business and area of expertise 
required for the Yellow Corridor Bus Rapid Transit Project. Accordingly, the World Bank is 
kindly requested to agree with the fewer numbers of shortlisted consultants than 5 as required 
in the Procurement Regulations. 


The CSC unanimously agreed that a consultant firm not fulfilling the criteria of General and 
Specific technical experience (number of projects, minimum cost of the project and the similar 
nature of project) and that of Financial Strength (positive net-worth in last five years) will not 
be shortlisted. 


The financial strength has been examined for only those consultant firm which fulfilled the 
technical criteria and provided sufficient general and specific experience of the projects as 
mentioned in the REOI criteria. In addition to this, the CSC unanimously agreed that the 
financial strength Бе considered by demonstrating positive net-worth in each of the last five 
year. This needs to be fulfilled by the lead firm of the consultant consortium and from those 
firms of the consortium whose projects are being demonstrated in general and specific technical 
experience. 


5.2 EVALUATION OF CONSULTANTS 


Overall findings, as a result of detailed evaluation, for each consultant that submitted an Eol 
are summarized in the following sections. The CSC carefully reviewed and highlighted all those 
projects which fulfilled the thresholds as published in the REOI to qualify the General and 
Specific Experiences. The tables below highlight all those projects which were accepted by the 
CSC and considered during the evaluation process. 


EoI-1: BOTEK BOSPHORUS / MEGA ENGINEERING 
M/s Botek Bospohorus (Turke 





Core business: consulting engineering in monitoring major projects for quality and cost 
control, scheduling, design and supervision in the fields of motorways, railways, bridges, 
tunnels, environmental engineering, residential buildings, industrial facilities (motorways, 
highways, bridges, tunnels, housing and residential development, high speed railways, metro, 
LRT, hospitals and health facilities, commercial and industrial buildings, water and wastewater 
systems, rapid transit systems, lighting and emergency communications) 


Years in business: Established in 1975 (45 years) 
History of blacklisting: Not provided 


General technical experience: 





















Location 





Project title 


Project | | 

Үеаг value Status | 
[USD M] 

™ 











Design and supervision of the construction 
of Batinah Expressway-Khatmat Malaha 
to UAE Border section III, km 135+000 
Construction supervision 

and engineering consulting services for 
ТЕМ Ankara-Pozanti motorway Ciftehan- 
Pozanti section 







2009-2019 










2000-2015 







Survey and design consultancy services 
for Yusufeli Dam access roads 


Project title 


Mama-Jalka interchange, Hareer- 
Rawandoz-Jundian highway design completed 
services, tunnel and bridge design 


Design and supervision consultant Central 
Java Province Dsc-2 Regional Road completed 
Development Project 


Preliminary & final design of Erbil Koya design completed, 
2010-2011 partially in 
operation 
Supervision consultancy services о 
several projects in the region of 
General Directorate of Highways 3" 
Division 


Construction supervision and consultancy | 
of various roads between Ankara-Bolu and 2012-2015 completed 
Diizce 


Detailed design for Halig-Unkapani- 
Karayolu roadtube Turkey | completed 
Project 


Konya, Turkey | 2013-2016 completed 





















| Project 
Project title Location value 
[USD M] 









IBRT II: Consultancy services for design 
review and construction supervision of 

















second phase of the Dar Es Salaam BRT | Dar Es Salaam, 2017-to now Ness 
system Lot 1: Road works (20.3 km) Tanzania 2021 


including two fly overs and bus stations 
along the road 





Preliminary and final project services for 
Vezneciler-Edirnekapi-Eyüp-Gop- Istanbul, Turkey| completed 
Sultangazi metro line | 






Technical and managerial capacity: over 350 employees, about 80 closely related to the 
assignment in various engineering fields (civil, geotechnical, architectural, mechanical, 
electrical, surveying, environmental, etc.) 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 





Core business: engineering and consulting firm providing engineering, design, construction 
supervision and project management services for a wide variety of transportation projects 
involving highways, railway systems, highway and railway structures such as bridges, viaducts, 
tunnels, overpasses, underpasses, culverts, grade separated interchanges, intersections/ 
junctions, service buildings, housing, healthcare, educational and recreational facilities 


Years in business: Established in 1993 (27 years) 
History of Blacklisting: N/A 





General technical experience: 












Project 
Year value Status 
[USD M] | 


Supervision consultancy services of | Е 
several projects in the region of ! | 
General Directorate of Highways 3" Konya, Turkey| 2013-2016 600 
Division | 
North Marmara motorway project, design 

2016-2019 14,500 unknown 


of Kurtkoy-Akyazi section (sections 4 
2012-2016 









Project title Location 








completed 





and 6, including linking roads) 











Construction supervision and consultancy 
services for construction of Ankara- 
Polatli, Ankara-Kulu junction, Ankara- 
Çankırı, Kazan-K.Hamam-Gerede, 
Y.Kent-Ayas-Beypazari, (Elmadag- 
K.Kale) junction-Kalecik, Bahsili- 
Karakecili-Kulu junction, Gerede-Y .caga- 
Bolu, Bolu-Kibriscik, Góynük-Mudurnu, 
A.Koca-1* Region border, Düzce- 
Yığılca, and Bolu-Mudurnu roads within | 
Regional Directorate 4 




















completed 






Specific technical experience: no specific experience as per the REOI criteria provided. 


Technical and managerial capacity: over 260 employees, most of the staff experienced in 
supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 





| Conclusion: NOT ACCEPTABLE — The consultant firm has provided satisfactory experience 
in general infrastructure projects of required value, covering design and construction 
supervision services (documentary evidence as required in the REOI is missing), however they 
do not possess sufficient specific experience of projects (only one project qualifies) as per the 
REOI criteria 





5.2] Eol-2: Dar Al-Handasah / NESPAK 





M/s Dar Al-Handasah 


Core business: Consulting organization in engineering, architecture, planning, environment, 
project and construction management (planning and urban design, architecture, transport 
planning and transportation engineering, bridges and special structures, structures, geotechnical 
engineering and tunneling, ports and marine works, resources and environment, power and 
electrical engineering, telecommunications, mechanical engineering and industry, landscape 
architecture, GIS and remote sensing, economics, project and construction management, 
services 


Years in business: Established in 1956 (64 years) 
History of blacklisting: Never. Affidavit provided. (in response to the clarifications) 








General technical experience: 


| ' y ' , Project value 


Princess Nora Bint Abdulrahman University, 
building and infrastructure works, automated 


people mover system, and supervision o 
construction works (master plan, detailed 
design, tender ^ documents, tender 
management, supervision) 


Saudi Arabia | 2008-2014 10,250 completed 


Dubai, United ч | | Е 
Arab Emirates 2008-2018 Ң 3,850 


Algeria 2006-2012 ,50‹ completed 









2 |Facilities and infrastructure works at Dubai 
world central (design, supervision) 


3 [Autoroute Est-Quest-East, Lot: 
(Pre-construction services, detailed design 


5 [Al Zorah development infrastructure} 


(concept design, detailed design, preliminary 
design, tender documents, supervision) 









levelling, execution drawings and local 
component) 


Sheikh Jaber Al-Ahmad Al-Sabah causeway 
project - Subiyah main link and Doha link 
(design review, project 

management, supervision, environmental 
impact assessment) 


























2013-2018 completed 







Ajman, United 
Arab Emirates 








2008-2017 ‚7 | completed 







N'zeto-Soyo Highway Package 7 
(cost benefit analysis, topographic surveys, 
detailed design, tender documents, 


Cazenga infrastructure | | 
(detailed design, tender documents, | 2011-2017 completed 
supervision) | 


North Bahrain New Town, design of roads, 
bridges, utilities, and landscape and quay 









2007-2018 completed 






















(master plan, geotechnical investigations, 
concept design, preliminary design, detailed 
design, traffic study, value engineering, risk 
management, environmental impact 


2007-2008 completed 


Qatar 2005-2011 


2003-2015 800 
2011-12 completed 
of the preferred alternative 
(detail design and tender documents) 


ete., in total 24 projects (16 completed) equal or larger than USD 200 million in urban transport infrastructure 
(design, procurement assistance, supervision) and more than 20 other infrastructure projects equal or larger EA 
USD 200 million. . 


Bahrain 






The Pearl, design amendments to 
infrastructure and landscaping works 
(design review, design update, tender - 
documents, traffic modelling, supervision) 


Detailed design for North Road 
(geotechnical investigations, hydrological 
survey, topographic surveys, design, tender 
documents, traffic study, supervision, 
environmental impact assessment) 













Kuwait 







Study of Alternatives proposed to link Assir 
region with Jazan and the Detailed Design 







Specific technical experience: 


m Project 
Project title Location Year value Status 

22 | | [USD M] 
Riyadh Light Rail Transit 2004-2006 
(procurement support) ! (phase 1) & completed 

Al == uu 2008 (phase 2) | 

Mashaeer Railway (construction | | | | | 
supervision) KSA 2009 - ongoing 1773 On-going 


Project management for Riyadh transit Riyadh; Sáüdi | | | 
pio 2014-to now 1,350 on going 
a - e + Arabia | 
(project management, supervision) 


Streetscape and station design for Riyadh 

Riyadh, Saudi 2013-2014 completed 
(technical specifications, detailed design, Arabia iis services 
bill of quantities) 


Princess Nora Bint Abdulrahman University 
Campus transit system (master plan, 
5 |geotechnical investigations, design, tender | Saudi Arabia 2008-2011 iC completed 


documents, construction documents, 
supervision) 





Technical and managerial capacity: 9,250 employees, including 6,300 engineers, architects, 
town planners, environmentalists, economists, finance, marketing and management specialists, 
quantity surveyors (experienced in various phases of project development and implementation); 
technical management of 300 directors and managers 


Financial soundness: Financially sound. Fulfills the REOI criteria according to the 
information provided. 


M/s NESPAK (Pakistan) 


Core business: Consulting engineering services (energy, water and agricultural development, 
dam engineering, highways and transportation, architecture and planning, environmental and 
public health engineering, oil, gas and industrial sector, information technology and GIS) 


Years in business: Established in 1973 (47 years) 
History of blacklisting: Never. Affidavit provided. 


E Project value | | 
Location [USD million| ЕЖ 


Pakistan 2005-2018 Е 


2007-2016 
| | d 
Pakistan 2015-2020 | completed 


2007-2009 


General technical experience: 


















Project title 










Lahore ring road, Kamahan to Adda port 
(feasibility study, project planning, detailed 
design, tender documents, construction 
supervision) i 

Upgrade and widening of Surab-Basima- 
Nag-Panjgure-Hoshab section of N-85 
(detailed design, construction supervision 


completed 

















Pakistan 


) 





|Karachi-Hyderabad motorway 
(design review, construction supervision) 


Sialkot-Lahore motorway | 





757 
320 
370 















| WC | p | Project value 

(feasibility study, project planning, detailed 

design, tender documents, construction 
. [supervision) mE | | Е 
Sheikh Rasheed expressway and flood 
ишпе: project Pakistan 2007-2010 completed 





















(detailed design, tender documents, 
construction supervision) 










Islamabad-Murree dual carriageway 
(detailed design, tender documents, 
construction supervision) 













Havelin-Thakot section 


























(design review, tender documents, Pakistan 2016-2020 completed 

. |construction supervision) | 
Quetta water supply and environmental 
improvement project à 5s : 
(project planning, detailed design, tender кынап 209820 7 | completed 
documents, construction supervision) | 
Improvement of Karakoram highway from 
Raikot to Khunjrab Pass Pakistan 2009-2014 571 completed 





) 


(design review, construction supervision 










Hakla-Dera Ismail Khan road package, 
section Hakla-Y arak 
(design review, construction supervision) 










Pakistan 2015-2016 


etc., in total more than 50 other infrastructure projects equal or larger than USD 200 million 


: Project value 


нні un 


Pakistan 
2012-2013 completed 


Specific technical experience: 


ne] тшш 


Detailed Design & Construction 
Supervision of Metro Bus System for 
Rawalpindi and Islamabad 

\(detailed design, tender documents, 
construction supervision) 
Construction Supervision of Lahore Metro 
Bus System (Ferozepur Road Corridor) 
from Gujju Matta to Shahdara 

(detailed design, tender documents, 
construction supervision) 









































2014-2015 









Lahore, 
Pakistan 

















Detail Design and Construction Supervision 
of Orange Line Metro Train System, Lahore 
(detailed design and construction | 
supervision) 


Operations to 
| be started, test 
run completed | 












Lahore, 


2015-2 
Pakistan 2015-2020 








Technical and managerial capacity: over 4,600 employees (civil, structural, transportation, 
mechanical, electrical, telecommunication, environmental, contract management, town 
planners, architects, interior designers, economists and sociologists); direct experience in pu ic 
transport solutions in Pakistan | 


Financial soundness: Financially sound. Fulfills the REOI criteria according to the 
information provided. 









Conclusion: ACCEPTABLE — The consultant firm has provided satisfactory experience of 
providing the services as required in the EOI criteria, in general and specific projects of required 
value. The experience covers urban mass transit systems, as well as direct experience in BRT 
developments in Pakistan. Experienced pool of staff (design, tender documents, supervision, 
contract management) demonstrated is sufficient to deliver the assignment. 







5.2.1 Eol-3: Eser / Techno Consult /MEG 
M/s ESER 


Core business: Consulting engineering services in motorways and highways, airports, marine 
structures, high speed railways, light rail systems, buildings and special structures, water supply 
and wastewater, oil storage and distribution, gas distribution and metering, energy production 





Years in business: Established in 1968 (52 years) 
History of blacklisting: Never. Undertaking provided. 


General technical experience: 


| ж О] ine | Project value 
Projest titt SI 


Irmak-Karabuk-Zongulak Railway line 
Rehabilitation 

(design review, construction supervision, 
commissioning, start-up inspections, project 
management) 



























Not Not 
provided provided 


Not 
provided 








Turke Not Not Not 
SS provided | provided | provided 
| Not | 


Not 

2006-2008 | provided completed 
Turk Not Not Not | 
РЕТ provided provided provided 

| Ture Not Not — Not 
VPE provided provided provided | 
Turk | Not Not Not 
U*CY | provided provided provided - 





2 |Kemalpasa-Torbali and Alsancak Harbor 
Connection Railway | 
(detailed design, tender documentation) 
Ankara-Sivas High Speed Railways 

(detailed design, tender documentation) 


















4 |Erzincan-Erzurum-Kars High Speed 
Railways À 
(detailed design, tender documentation) 













E Tatvan-Van, Corum-Amasya and 
Komurler-Osmaniye High Speed Railways 
(detailed design, tender documentation) 












Corum Amasya High Speed Railway 
(detailed design, tender documentation) 





Komurler Osmaniye High Speed Railway 
(Detailed Design, Tender Documentation) 














Izmir Ege University-Bornova Center metro 
line 

(Tender documentation, Construction 
Supervision) 




















Not 
provided 


| Not 
provided 


Not 
provided 






Izmir, Turkey 

























Istanbul Beyogly-Karakoy funicular tunnel 
modernization 
(Detailed Design, Tender Documentation) 


Not 
provided 


Not 
provided 


Not 
provided 


Istanbul, 
Turkey 







Van, Hakkari, Mus, Bitlis provinces state 
highways, Antalia-Alanya section 4 state 
highway | 
(construction supervision, construction 
management, commissioning, start-up 
inspections) 



























Not 
provided 


Not 
provided 


Not 
provided 






Turkey 





"— 





Location ipm | Satus 


Ankara West exit Eskisehir highway 

widening, Bergama-Akhisar, Kayseri- 
Kirsehir, Elazig-Maden, Carsibas-Arakli, 
Adapazari-Kandira, Usak-Afyon, Havsa- 
Kesan, Kesan-Gelibolu (detailed design) 


Kayseri LRT system, Phase 1 (detailed 



























Not 
provided 


Not 
provided 


Not 
provided 






Turkey 









































































design, tender documentation, construction pan Hs k d es d ee d 
supervision, commissioning) | "eh pr provide | Pautas Е 
i tem, P 2 
Kayseri LRT system, Phases 2 and 3 kayeri, Not Not Not 
(detailed design, tender documentation, 
provided 


А DES Kr Turke rovided rovided 
construction supervision, commissioning) y p p 





Istanbul-Izmir motorway, Manisa-Izmir 
section, Mersin 2™ Peripheral highway and 
junctions 

(detailed design, tender documents) 


















Not Not Not 
provided provided provided 


— [| wa | Ne 
| A | provided | provided 


etc., including references in Airfield facilities (14), Marine structures (13), Oil storage and distribution (14), 
Water supply and Wastewater (12), Energy (9) 







Turkey 






Not 
provided | 


Bolu city renewal of roads 
(construction supervision) 





Specific technical experience: 


"р 


“Survey, Design & Engineering Services Not 

for Ankara — Sivas Railway” (detail design) du 
z ; provided 

|- Inter City Railway project 
















Turkey 2004-2006 completed 





“Survey, Design & Engineering Services 
for the construction of railway Sivas- 
Erzincan-Kars Section II (Erzincan- 
Erzurum) 

(detailed design) --- Inter City Railway 
project 






























Not | 
Turkey 2006-2008 provided completed 





Izmir LRT system, Phase 3 — Section 1 
(construction supervision) 















Not 
provided 










Phase II (Mimar Sinan Intersection — 
Beyazsehir Idem, 2010/39798) 
(application design, bidding documents) 


Turkey completed 


Technical and managerial capacity: good company managerial capacity; no presentation of 
technical capacity 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 





Core business: Consulting engineering in marine, ports and harbors, roads, highway,and 
transportation, water resources, dams and hydropower, topographic mapping and surveying, 
bathymetric and hydraulic survey, water supply, sewerage and environment, architecture an 
planning, vertical structures, soil, foundation and geotechnical engineering, electrical and 
mechanical engineering, construction management and supervision 








Years in business: Established in 1961 (49 years) 
History of blacklisting: Never, Affidavit provided 


General technical experience: 


er ; н Рго]есї value | 
Construction of Ring Road Faisalabad alistan 2009-2011 completed | 
(detailed design) | 
Duqm new port and dry dock complex. Oman 2008-2012 1,400 completed 
(construction supervision) m 
3 |Upgrade of Karachi-Hyderabad super | 
highway to 6-lane motorway (construction Pakistan 2015-2020 
supervision) | 


Detailed design and construction 
supervision of Greater Karachi sewerage 
plan 





















substantial 


completion 


















ongoing 
construction 


; ongoing 


2008-to now 


Pakistan 









Nai Gaj dam (design review, tender 
documents, construction supervision) 


|LNG terminal at Chhan Waddo creek, Port 
Qasim (engineering design) 







Specific technical experience: No specific experience 
Technical and managerial capacity: good company managerial capacity; over 450 
employees; good pool of technical staff 











7 |Construction Supervision of Gawadar Deep 
water Port (Phase-1), Contract-1 for Marine 
Works. 











2003-2005 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s MEG Yatirim (Turkey) 


Core business: Program and construction management services (performance venues, cutting- 
edge office towers, luxurious hotel and gaming facilities, meeting and exhibition spaces, 
primary and higher education spaces, mass transit terminals and data centers) 


Years in business: - not mentioned 

History of blacklisting: N/A 

General technical experience: no presentation of reference projects 
Specific technical experience: no presentation of reference projects 


Technical and managerial capacity: good company managerial capacity; no presentation of 
technical capacity 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 
Conclusion: NOT ACCEPTABLE 


The consultant firm has provided satisfactory experience in general infrastructure projects ‘of 
required value, covering design and construction supervision services, however they do not: 
possess sufficient specific experience of projects (only two project qualifies) as per the REOI 
criteria. 














The CSC agreed that the inter-city rail projects will not be considered as specific experience 
similar to the nature and complexity of the Karachi Mobility Project. In this case, two projects 
| provided as specific experience pertains to the inter-city railway and hence have not been 
considered in compliance with the REOI criteria. 





5.2.3 Eol-4: ITALConsult 


Core business: Consulting engineering in design of civil and industrial works, supervision and 
safety coordination, project and construction management, verification of projects, planning 
and provision of integrated engineering services (transport infrastructure, hospital and 
healthcare, masterplan, hydraulic and sanitary, environment, planning and building, airports, 
ports, community facilities, energy and oil and gas) 


Years in business: Established in 1957 (53 years) 
History of blacklisting: N/A 


General technical experience: 


' | = a | : "M | Project value 


Detailed design for construction of the 
highway A31 Trento-Rovigo, section | 20 | completed 
Trento- Valdastico-Piovene Rocchette 












|Doubling and upgrading of national road 
2 |640 Agrigento-Caltanissetta 
|(design, construction supervision) 


2002-2018 1,525 | completed 


lI 


2007-2015 385 


etc., in total more than 50 completed projects equal or larger than USD 200 million in transport infrastructure 
(design, procurement assistance, supervision). 













Preliminary and final design of 3" Mega- 
Lot of NR 106 Jonica, from the interchange 
to RN 534 (Km 365-150) to Roseto Capo 
Spulico 
(detail design) 






2012-2013 









Construction of Catania-Siracusa Highway 
(construction supervision) 
















Modernization in the new alignment of SS 
106 Jonica in the section Palizzi (km 
50+000)-Caulonia (Km 123+800) VI-VII- 
|VILI Lot: Sant’ Ilario-Sv Marina di G.Jonica 
(DG 22/04) 

(construction supervision ) 







completed 









Detailed design and preparation of works 
documents for a road section between Repsi 
and Thirra of the Durres-Kalimash 

Imotorway 


completed 
















Construction of the “Megalot 2" of National | 
Road 106 "Jonica" Section Squillace 
Interchange - Simeri Crichi Interchange and 
of the Extension of National Road 280 "Dei 
Due Mari" from S. Sinato Interchange to 
Germaneto 














Specific technical experience: 


| теш _ 


Project and Construction management and 
technical assistance for the construction of 
three tram lines in Palermo 

(project & construction management) 






Location 


5 Ат Project value 
[USD M] | 


1999-2015 253 completed 






















Venice-Mestre rubber-tired tram 
(Project coordination, Final design, 
construction supervision, final project 
|for execution) 





2004-2007 80 completed 


Technical and managerial capacity: тек с details not presented 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


Conclusion: NOT ACCEPTABLE 


The consultant firm’s specific experience does not fulfill the REOI criteria (only one project 


qualifies) although their experience in general projects is worth-mentioning and satisfies the 
criteria as well. 





5.24 Eol-5: KAISER / АРСО TEKNIC / SMEC / ZEERUK / LOYA / EGC 
M/s Kaiser (Turkey) 


Core business: Consultancy, engineering, supervision and project management services for 
civil structure, infrastructure, transport, water resources and environment sector investments 





Years in business: Established in 1997 (23 years) 
History of blacklisting: Never. Undertaking provided 


General technical experience: Significant experience in infrastructure projects, however 


without specific information on projects 
= | i Project value) sons 
BE 


2010-2012 | Not provided 


Specific technical experience: 


Project title | 


Bursa Light Rail System 1* phase 
(detailed design, tender documentation, 
construction supervision) 














1997-2013 








Turkey 








Bursa Light Rail System 2™ phase 
(overall project management, construction 
supervision) 





completed 


Financial Strength: Negative net-worth in the year 2016. Therefore, the consultant firm h 
not been shortlisted. 


M/s APCO TEKNIC 


Core business: Consultancy services in project management, technical consulting, technical 
evaluation and reporting, and construction period and support services and solutions 


History of blacklisting: Never. Undertaking provided. 


General technical experience: 
No Project title р Location Year | Project value | 
‘| _ gue | i [USD M] 
Project monitoring, engineering and 
evaluation consultancy service related to the Turkey 2017-to now 3,000 | ongoing  . 
Istanbul new airport metro system e Е — 


Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Mersin Integrated 
Health Campus through PPP model 
(project management, construction 
supervision) 

























































Turkey completed 


Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Isparta Integrated 
Health Campus through PPP model 
(project management, construction 
supervision) 










Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Ankara Bilkent 
\Integrated Health Campus through PPP 
model 

(project management, construction 
supervision) 










2012-2020 | Not provided | completed 






Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Bursa Integrated 
Health Campus through PPP model 
(project management, construction 
supervision) - 






















Turkey 2012-2019 | Not provided | completed 


Specific technical experience: 














Construction Supervision, Consultancy О | 2017- | | | 

| and Engineering services for the railway Turkey pep dm 3000 | On-going 

| dede | ongoing 

connection of Istanbul New Airport. É L. | | | 


Technical and managerial capacity: over 500 technical staff 


Financial Strength: N/A 





M/s SMEC 


Core business: consultancy services for the lifecycle of a project to a broad range of sectors; 
including transport, water, environment, mining, oil and gas, geotechnics and tunnels, urban 
development, hydropower and energy, social development, and government and advisory 
services 


Years in business: Established in 1949 (71 years) 
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History of blacklisting: removed from the list of debarred firms with conditional release to a 
sanction of conditional non-debarment effective September 27, 2018 


| Project 
Location value Status 
| [USD M] 
China 2003-2006 | Not completed 
| | provided | 


Not 


General technical experience: 










Project title 










Xiaogan-Xiangfan Expressway 
(construction supervision) 





Pacific Highway upgrade Brunswick Heads 


2 |to Yelgun Australia 2005-2007 
(detailed design) : 





Guangxi Roads Development Project, 
Nanning to Youyiguan Expressway 
(construction supervision) 


Not 
provided 


(project implementation consultant, contract} Sri Lanka 2011-2014 4,200 
[administration, construction supervision) 


| 
Eastern Indonesia Region Transport Project Not 
(project management, design review, Indonesia provided 


construction supervision) — | | | à 
ew Abu Dhabi-Dubai Main Road (project United Arab 2011-2012 Not зра 
Emirates | | provided | 


management consultant) vi 
| provided | 


Not 
provided 












2003-2006 


completed 





Ipswich Motorway, Rocklea to Darra 


Australia 
(detailed design) | 


















completed 





2006-2011 | completed 
























Pakistan 





Hume highway 
(detailed design, construction supervision) 









Network improvement program (detailed 
designs, construction supervision, contract 
administration) 






Vietnam 2005-2012 completed 











Taraz-Korday road project 
I(contract administration, construction 
supervision) 





Kazakhstan 2009-2013 


Specific technical experience: 













Project title Location 






Procurement assistance and supervision of 
construction for Dar Es Salaam BRT 
infrastructure 

(detail design and construction supervision) 
Greater Dhaka Sustainable Transport, 
Package 2, BRT system 

(detailed, design, procurement, construction 
supervision) 








Tanzania 2009-2017 




















Not 


2013-2017 provided 


Bangladesh 














Project. 
Project title Location value Status 
|USD MI 


City of Ekurhuleni Integrated Rapid Public 

Transport Network (Phase 1А and 1B) 

(detailed design, project management, South Africa | 2013-2016 completed 
contract administration, construction 

supervision) 

Tshwane Rapid Transport, BRT Trunk 


Route Line 2B у Not | 
(detailed design, contract documentation, South Africa | 2013-2016 provided completed 


procurement, construction supervision) 

Rustenburg Rapid Transport, BRT Trunk 

Route A 

(detailed design, contract documentation, South Africa 
project management, procurement, 

construction supervision) 


BRT Electrical Installation Not Е 
6 |(project management, design, South Africa | 2007-2011 rox Asi completed 
commissioning) P 


Not 


provided completed 





Technical and managerial capacity: over 5,500 employees (over 2,500 engineers) 
Financial Strength: N/A 


M/s Zeeruk 


Core business: Consulting services in transportation, energy and power, water resources, 
structures, geotechnical and geomorphology, mechanical, electrical and plumbing, architecture, 
urban and rural development, transaction advisory, project planning and construction 
management 


Years in business: Established in 2002 (18 years) 
History of blacklisting: Never. Affidavit provided. 


General technical experience: 






Project 
Project title | Location value 
[USD M] |. 


Karachi-Lahore-Motorway, Section II 
Lahore-Abdul Hakeem (detailed design, Pakistan 
con struction supervision) 


2016- ongoing 
to now construction 


Overlay and modernization of Islamabad- | 
Lahore motorway (M-2) under (detailed | Pakistan | 2014-2017 completed 
design and construction supervision) - 

IPreliminary design and commercial 

feasibility study for construction of Pakistan 
Rawalpindi flyover 


completed 
services 


Specific technical experience: no specific experience 
Technical and managerial capacity: pool of staff experienced only in design 
Financial Strength: N/A 

M/s Loya Associates 
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Core business: Consulting engineering in survey and feasibility of civil engineering projects, 
structural design of high-rise buildings, structures, industrial structures, power plants, special 
structures arenas, domes, large span roofs, high transmission towers, highways, urban mass 
transit structures, traffic engineering and city intersections, large span river bridges, urban 
flyovers, railways bridges 

Years in business: Established in 1978 (42 years) 

History of blacklisting: Never. Undertaking provided. 


General technical experience: 


р Project 
Project title Location value 
| | [USD M] 
Detailed design and construction Not 
supervision for bridge over river Indus at Pakistan 2014-2016 m completed 
provided 
Rojhan | | 
Additional bridges on Swat motorway (66 Nöt 
km to 69 km), Package 4B Pakistan | 2019 à; completed 
j a provided 
(detailed design) | | | 
Detailed design for flyovers, grade | 
separated interchanges, bridges and Bette 2011 Not гош ей 
underpasses for construction of ring road, | provided ' 
Faisalabad | 


Bridge over river Indus connecting Jhirk- | Not 
Mullah Katiyar 2012-2020 aA completed 
; ae provided 
(design review, construction supervision) | | 
| | 


Design review and supervision of Not 
widening/improvement of Bosan road in Pakistan | 2011-2012 ded 
Multan iia 


Bridge over river Chenab between Shorkot 
and Garh Maharaja and its approach roads Pakistan 
(detailed design, tender documentation) 





completed 


Not | 
provided completed 
2-Lane bridge over river Indus at Khushal 

carm | Pakistan | 2011-2015 | "** completed 
(detailed design, tender documentation, provided 


construction supervision) 





Specific technical experience: no specific experience 


Technical and managerial capacity: 75 employees; experienced pool of staff with good 
mixture of design and supervision experience 


Financial Strength: N/A 


M/s EGC 


Core business: consultancy services in planning, design, construction supervision and studie 
of multidimensional and multi sectoral projects relating to highways, bridges, water resources |. 
development, dams, irrigation and drainage, hydraulic structures, environment, agricultural 
development, forestry and resource conservation, public health engineering 







Years in business: 33 


History of blacklisting: N/A 


& 


ә 


General technical experience: 





Project 
value 


Location Year 
[USD M] 


2011-2012 | _ Not completed 
provided services 


Not 
provided 















N-5 at Kala Shah Kaku and concept design 
of grade separation for junction of 
Gujranwala Bypass with N-5 at Chan Da 
Kila (design) 
Detailed design and quality assurance 
services for rehabilitation and 
reconstruction of National Highway (N-25) Pakistan 
Kalat-Quetta-Chaman Road Project 
including 8 bridges 






Pakistan 





















completed 










Detailed design of roads and bridges for Not 


3 |flood emergency reconstruction and Pakistan Em sd 
resilience project in AJK Е | Р 







completed 
services 


— 


| | provided Ex 


| | Not | 
2005-2010 | provided completed 





















Feasibility study, detailed design, tender 
documents and construction supervision for 
rehabilitation and 

reconstruction of earthquake damaged roads 
in Muzaffarabad-Chakhoti Road (C-17) 
including 3 major bridges of Jhelum Valley | 
in Azad Jammu & Kashmir 












Not 
provided 










Pakistan 2006-2014 











Flood Emergency Reconstruction Project, 
design and supervision for North package 








Feasibility study and detailed design, tender 
documents and construction supervision of 
provincial highways and rural access roads 
including 6 large bridges 
Feasibility Study, detailed design and 
construction supervision of Punjab Road 
Sector Development Project 
















Pakistan 










Not 
provided 







2005-2010 


completed 


Pakistan 








Detailed Design including allied activities 
for upgrade and improvement of 5 
flyovers/bridges of 

N-5 including approach roads 
Feasibility study and detailed 
engineering design and tender documents 
for 366 km Chaghcharan-Garden 
Dewall/Zarkharid section highway 
including over 15 bridges 














Not 


Pakistan 2008-2009 я 
provided 


completed 


















Not completed 
provided services 









Afghanistan 












Design and construction supervision of New| | 
Khanki Barrage including access road and Pakistan 2013-2017 


following bridges 


Not 
provided 






Specific technical experience: no specific experience 
Technical and managerial capacity: no specific information on staff capacity 
Financial Strength: N/A 

| Conclusion: NOT ACCEPTABLE - 


The consultant firm has provided project experience in general and specific categories but the 
cost of several of their completed projects was not provided despite that the missing information 
was sought from the consultant firm through email but not all required information was 
provided in their reply. Based on the provided information, this JV does not meet the specific 


лж, 


a 
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experience requirement of the REOI. The lead firm had also a negative net-worth in the year 
2016. Therefore, the CSC considered not to shortlist this consultant firm. 





5.2.5 Eol-6: KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS 
CONSULTING / HALCROW 
M/s KHATIB & ALAMI (Lebanon) 


Core business: Consulting services in detailed design, construction supervision, project 
management for architecture, urban planning, transportation, environment, energy, water, oil 
and gas 


Years in business: Established in 1964 (56 years) 
History of blacklisting: Never. 


General technical experience: 






Latakia-Ariha motorway 
(design and construction supervision) 













00 
| Saudi Arabia Soripieted an 286 completed 
m кошта 2015 m 
Pan Arab highway, Hadath-Baalchmey completed in | | 
section (studies and design) 2012 | 95d Aai i 
United Arab |completed in 
| Emirates | 2013 zen 
Supervision for repair of the existing road | . A t: | completed in | | J 
leading to Oman borders SAURI ATADA 2015 | 298 completed 

Е : | 
Local Roads and Drainage Programme Qatar 2012-2018 4.650 


(design and supervision) 


Bawana Makkah nelgnooroog NT Saudi Arabia | 2013-2017 2,200 completed 
(detail design, construction supervision) | | 


Sulaimaniyah roads 
(studies and detail design, construction 
Saudi Arabia 


supervision) 
To be 
| 4,000 | 


Hail/Tabuk direct road 
(studies, detail design & tender documents) 
completed in 
. 2020 
| Egypt 
Egypt 2018 4,000 
—S! | ongoing 































completed in 
2014 





1,650 completed 
ЁК ^ 


Project value 
[USD M] 

















com pleted in 
2011 







Specific technical experience: 











Project title 




















LRT for Greater Cairo 
(construction supervision) 








ongoing 






City Rail Transit and New Capital Rail 
Transit Monorails, Cairo 

(technical consultancy, tender 
documentation) 

Metro Line 6 El-Khosos to El-Maady, Egypt 
\(detail design, construction supervision) 








complete 













| Transit master plan and BRT lines 
(feasibility studies) 


m" | | Ts | Project value | 
Greater Beirut BRT completed in 
Public Bus network Saudi Arabia | a eie in 


(studies and design, tender documents) 
completed in 


























Al Madinah Metro, Madinah, KSA 
(preliminary design, tender documents, 
procurement strategy ) 
Makkah Mass Rail Transit, KSA 
(design) 








Saudi Arabia | 2,000 completed 


2015 
Said данка comp ав» in| 6000 


Some projects have been included in specific experience which are inter-city rail projects and don’t qualify in this 
case. Some projects of similar nature are included but scope of services is limited to feasibility, concept 
preparation and utilities design only which don’t qualify REOI criteria either. 










Technical and managerial capacity: good pool of managerial and technical staff 


Financial soundness: financially stable, fulfills the REOI criteria 


M/s OSMANI (Pakistan) 


Core business: Consultancy services in planning, architecture, environment, mapping, 
industry, transportation, water, energy, information technology, management 


Years in business: Established in 1960 (60 years) 


History of blacklisting: Never. Undertaking provided 
General technical experience: 


| pq и | Project value 
PANE Сано таану T Pakistan — | 2017-2019 
(design review, construction supervision) 


SWAT expressway (supervision) | | Pakistan | 2017-2019 
l 2014-2015 | 400 _ 















completed 









completed 


Malir Expressway (preliminary design) completed 













Design of DCK infrastructure works for 
Pakistani Defense Officers Housing 
Authority 

Development of Hawksbay housing scheme 
{detailed design, bidding documents, 
supervision) 




















| 2013-2016 completed 


440 
365 
1,035 completed 


үе Project value 
ear | [USDM] 
2015-2017 completed 
355 


Pakistan 





Pakistan 2008-2018 





Specific technical experience: 











Project title 


Multan BRT line | 
(planning, detail design and construction 
[supervision — 
Faisalabad BRT line 
(feasibility study, transaction advisory, 
transport modelling, preliminary design, 
Karachi Blue line BRT 

(feasibility study, transaction advisory) 














Pakistan 












Pakistan 


ITS) 










completed 
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E 
W 





; ; Т "e Project value 
Project title m Location Year [USD M] Status 


Lahore Blue line Metro 
(Feasibility study, transaction advisory, Pakistan 2015-2016 | completed 
transport modelling, preliminary design) 





Technical and managerial capacity: good pool of managerial and technical staff 


Financial soundness: financially stable, although recording loss in 2019. Fulfills the REOI 
criteria. 


M/s NAMA Consulting Engineers and Planners S.A. (Greece 





Core business: Consultancy services in surveying, mapping and scanning services, water and 
environment, highways and transportation, structural, geological, geotechnical, electrical, 
mechanical, energy, environmental studies 


Years in business: 27 
History of blacklisting: N/A 


General technical experience: no specific details on reference projects 


- А Project value 

e| Projeettie | Loemtion | Year | [USD M] 
ны PST Greece 2002-2008 216 completed 
(detail design) | | services - 


Athens Metro Project 
(detail design (tunneling works included), 
procurement, monitoring) 


Specific technical experience: 

























completed 
services 


ы 


Greece 2012-2018 





|Some projects have been included in the specific experience section wherein the scope of services offered don't | 
qualify the REOI criteria example: transport master planning, feasibility study, traffic control etc. 


Technical and managerial capacity: good pool of staff, experienced in design and studies 


Financial Strength: Financially stable. Fulfills the REOI criteria. 


Pollalis Consulting (USA X 


Core business: individual consulting in the field of design, technology and management (urban 
planning, infrastructure). Prof. Dr. S.N Pollalis is a founder and director of the firm registere 
in USA with name of Prof.Dr.S.N.Pollalis INC. Prof.Dr.S.N Pollalis Inc may participate as one 
of the team members in the technical proposal but not as a JV partner. 








Years in business: over 30 years of experience 
History of blacklisting: N/A 


General technical experience: no specific details on reference projects although list of various 
projects is provided. 


Specific technical experience: no specific details on reference projects 





Technical and managerial capacity: pool of experienced urban planners 


Financial Strength: N/A 


M/s HALCROW (PAKISTAN) 


Core business: Consulting services in program management, project management, 
geotechnical investigations, environmental assessments, health, safety and environmental 
monitoring, planning, feasibility and scoping studies, concept and detailed engineering designs, 
access roads and well site engineering, infrastructure for the oil and gas sector, construction 
management and supervision, energy, power, and electrical engineering solutions, quantity 
surveying and cost estimation, procurement and contracts support, community engagement, 
economic and financial analyses, institutional assessment, sustainability analysis, monitoring 
and evaluation, topographic, GIS, and other surveys (buildings, environment, transportation, 
water, urban development, cross-market services) 


Years in business: Established in 1993 (27 years) 

History of blacklisting: Never. Undertaking provided 

General technical experience: no specific details on reference projects 
Specific technical experience: no specific details on reference projects 


Technical and managerial capacity: good pool of local staff experienced in design and 
supervision 


Financial soundness: N/A 
| Conclusion: a 


The consultant firm has provided satisfactory experience of providing the services as required 
in the EOI criteria, in general and specific projects of required value. The experience covers 
urban mass transit systems including BRT (one project delivered in Pakistan) and LRT, MRT 
projects. The experience and capacity demonstrated is sufficient to deliver the Project. | 












One of the proposed JV members is an individual (Prof. Pollalis) providing consulting services 
under a corporation entity in the USA. He did not submit financial information. The CSC | 
checked the credentials of the complete JV and feel that by removing the individual from the 
proposed JV composition, the JV can still meet the requirements for qualifications. 
Accordingly, the proposed JV is shortlisted with the exclusion of Prof. Pollalis as JV member, | 
| however he can participate as team member in the proposal 





5.2.6 EOI-7: KUNHWA / DONG IL N Y 


M/s KUNHWA Engineerin Co. Ltd (South Korea 


Core business: Consulting services for road and highway engineering and transportation, 
tunnel and underground space development, water supply & sewerage, urban planning and 
regional development, environmental engineering, water resources development, railroad and 
subway, harbor and port development, mechanical and electrical plant, and construction 
management and supervision (design appraisal, constructability reviews, operations and 
maintenance planning, and construction inspection and supervision but also value engineering, 
safety audits and control, risk management, claim management and dispute resolution, 


institutional capacity building, on-site training and technology transfer) 





Years in business: Established in 1990 (30 years) 
History of blacklisting: not provided 
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General technical experience: 


Project value 
[те [um [e FS 
Construction supervision for the Sea Bridge | 

construction connecting Busan and Geoje | South Korea | 2004-2011 1,268 completed 
island — — | 

= ое supervision of Incheon Grand 2005-2009 | 1.902 
Construction supervision for Expressway No. | | 

600 (Busan Outer Ring Road) construction Sont Кога 20092027 шры 


2000-2007 completed 


| ongoing 
is construction 
iuam 


Cebu, 
Philippines 



























Construction supervision for Busan New Port 
No. 2 back road construction 





Construction supervision for Songdo Seaside 
Highway improvement 





Construction supervision for Ungdong- 
Jangyoo national road improvement 






Construction supervision for Guseongpo- 
Duchon road improvement and pavement 






Construction supervision for Yangsan- 
Dongmyeon, Wonri-Yeongpo (Jangseon- 










Basic and c айа for infrastructure 
development for Songdo 5 and 7 sections 







Construction supervision for Honam Express 
railway of the Roadbed section 4-3, 4-4, 5-1 


Construction supervision for the roadbed 
construction of Daegok-Sosa double track 



















Construction supervision for airport railway 
and connecting facility improvement 







Construction supervision for construction of 
Great Train Express (GTX) railway between 
Samsung and Dongtan, sections 2, 3 










Detailed engineering design and design 
construction supervision for Cebu BRT 













ongoing 
construction 









2015-to now 





















Dar Es 
Salaam, 
Tanzania 
Dar Es 
Salaam, 2018-2019 
Tanzania | 







Detailed design and construction supervision 
for Dar es Salaam BRT infrastructure Phase 4 











ongoing 
implementation 






2019-to now 














Detailed Design for upgrade of the port access 
Icorridors and the Dar es Salaam BRT 
[infrastructure Phase 5 | 







completed 
services 







Construction supervision for BRT System 
construction in Minrak 2 district land 






Gyeonggi, 
South Korea | 


Gyeonggi, | „оло. 
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2010-2014 







Construction supervision for Seoul-Hanam 
BRT pilot project 





Technical and managerial capacity: over 1,100 employees, including over 1,030 design and 
supervision engineers; extensive experience infrastructure projects. 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


Il Engineering Consultants (South Korea) 





Core business: Engineering services and consulting for railroads, subways and transit, public 
transport planning, bus rapid transit, intelligent transportation system, roads and bridges, 
structures, geotechnical and tunneling, urban planning, water supply and sewerage, water 
resources and rural development (end-to-end investigations, preliminary and general feasibility 
studies, master planning, basic and detailed designs, construction supervision and project 
management) 


Years in business: 55 
History of blacklisting: not provided 


General technical experience: 


À и : | | Project value | 


Basic and detailed design, and construction 
management for the highway construction South Korea | 2017-2019 completed 
between Sejong and Pocheon 
















Basic and detailed designs for Seoul-Sejong 
2 |ехргеѕѕуау Anseong-Guri construction (detailed! South Korea 
design, tender documentation) 










2016-2017 556 completed 


— 





Detailed design for the Gwangju- Wando 
(Gwangju-Gangjin) expressway construction 
(detailed design, tender documentation) - 











South Korea |2015-2016 


Detailed design of Daegu Circular Expressway 
(detailed design, tender documentation) 











idocumentation) 


Construction supervision for Expressway No. 
600 Busan Outer Ring Road 


Construction supervision for the Seoul- 
Chuncheon Expressway 









Construction supervision for Daegu-Busan 
Highway construction project 






A 4 
Project value | 
[USD M] Status | 
T= | completed - 








Feasibility study and detailed design for the " | | 
BRT systems in Ho Chi Minh City 2010-2013 


Technical and managerial capacity: over 590 employees, more than 400 engineers, extensive 
pool of experienced staff, particularly in supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 
Conclusion: NOT ACCEPTABLE — 


| The consultant firm's specific experience does not fulfill the REOI criteria although the projects - 
mentioned in general experience are worth mentioning and fulfill the EOI criteria. 


| The CSC agreed that the projects not meeting the criteria of minimum cost, as mentioned in the 
REOI, will not be considered qualified. 





5.2.7 Eol-8: Minconsult / EA consulting / СЕС 


M/s MINCONSULT SDN BHD (Malaysi 


Core business: Consulting services in airport development, bridge and marine works, building 
structures, computer aided engineering, drainage, irrigation and water resources, environmental 
and pollution control, engineering surveys, railway, highway and road engineering, 
hydroelectric power generation plants, infrastructural development, land reclamation and 
development, mechanical and electrical services, project planning and management, solid 
waste, sewerage and sanitary engineering, soils and geotechnical engineering, thermal power 
engineering, traffic and transportation studies, urban and regional planning studies, water 
supply and treatment, sports complexes, occupational health and safety, quality assurance 
(preliminary investigations, conceptual and economic analysis, financial and pre-investment 
studies, feasibility reports, preliminary and detail engineering designs and drawings, cost 
estimates, bidding documentation, procurement assistance, environmental impact assessments ) 





Years in business: Established in 1962 (58 years) 
History of blacklisting: Never. Undertaking provided 


General technical experience: 


і ; А ` l | Project value 

2 dpm СИ 
IHigh speed rail Kuala Lumpur-Singapore i. | ; | | 

|a [йде study, phase 1B Malaysia | 2012-2013 6,800 completed 


Southern corridor high speed rail Kuala 
Lumpur-Singapore, phase 2A (revision of 
preliminary design, cost estimate) | 



























Malaysia | 2014-2018 16,000 completed 






|Sunway BRT (conceptual engineering, 
feasibility study, specifications for design- 
build contract) 

Sunway BRT guideway and halts, depot, 
park and ride, oxidation point 
(architectural design, topographic survey, 






Malaysia completed 





















4 


Malaysia 2013-2015 completed 


3l 



















road safety audit, specifications for design-| 
build contract) 


xis | 180 — 







. J ; | x Project value | 







Independent checking engineer of system 
work for Jakarta LRT project, corridor 1, 
phase | Kelapa Gading-Velodrome (design 
review) 













Interface management consulting services 
for Jakarta LRT project, corridor 1, phase 
| Kelapa Gading-Velodrome (manage 

interface between civil and system works) 





Indonesia 


















Sunway BRT i | | 
(conceptual engineering, feasibility study, Malaysia 2012 
specifications for design-build contract) | 


Sunway BRT guideway and halts, depot, 
park and ride, oxidation point 
(architectural design, topographic survey, 
road safety audit, specifications for design- 
build contract) 








completed 
Services 
























completed 
services 






Malaysia 










Independent checking engineer of system 
work for Jakarta LRT project, corridor 1, 
phase | Kelapa Gading-Velodrome 
(design review) 



























completed 


| 2017-2018 | : 
Services 


Indonesia 


[Interface management consulting services 
for Jakarta LRT project, corridor 1, phase 
| Kelapa Gading-Velodrome 

(manage interface between civil and 
system works) 
Inner city LRT 
(basic engineering design) 


















completed 
services 


Е | services | 
[Detailed design for LRT3 project from Kuala Lumpur, | 2016-2021 2.000 ongoing 
| Bandar Utama to Johan Setia Malaysia | services - 
Kuala Lumpur, ! | completed 


Detailed design for Kelana Jaya LRT 

extension project _ 
Some other projects are included in specific experience section but the scope of services provided do not satisfy 
the REOI criteria. 








Indonesia 2016-2018 






























Technical and managerial capacity: over 400 employees, more than 270 engineers 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s EA CONSULTING (Pakistan) 


Core business: Consulting services in architecture, structures, transportation, environmental 
and public health, infrastructure services development, HVAC and plumbing, irrigation and 
flood control, field surveys, urban and regional planning, electrical, agriculture, education 
planning, ports and harbors (master planning, survey and mapping, engineering and economic 


ABE 





feasibility studies, market survey and research, engineering surveys, physical condition 
surveys, socio-economic surveys, sub-surface investigations and testing, hydrological 
investigations, detailed engineering designs, AutoCAD and manual drawings, preparation of 
specifications, preparation of tender documentation, bill of quantities and cost estimates, 
construction supervision, quality control, contract administration, project management and 
scheduling, contracting, project monitoring and evaluation, troubleshooting during 
implementation, training services, performance evaluation) 


Years in business: Established in 1981 (39 years) 
History of blacklisting: Never. Declaration provided 


Project 
value 
[USD M] 


completed, in 


operation 
completed 


services 


List of various projects has been provided without specifying the cost of project, execution period and scope of 
work and other relevant information, 





Specific technical experience: 


Project title Location 
Green line BRT (design and construction 2015-2020 188 
| _ E construction 


supervision) 


“Karachi Mass Transit Priority Corridor — 1” 1992-1993 


Technical and managerial capacity: no specific details on staff capacity 















Project 
value Status 
[USD M] 

















Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s Creative Engineering Consultants (Pakistan 





Core business: Consulting services in roads, structures and bridges, project development, 
water resources, water supply and sewerage, environment, urban planning and land 
development, construction management and supervision (appraisal, pre-feasibility and 
feasibility, investigations, specialized services, design, construction supervision, post- 
construction services, tender and contract documentation) 


Years in business: Established in 2009 (11 years) 
History of blacklisting: Never. Declaration provided 


General technical experience: most of the presented references are of low value as required 
in the REOI criteria 
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Project 
Project title Location | value Status 
[USD M] 


Feasibility study and Detailed engineering 
design of expressway from Chakdara to Pakistan | | completed 
Mingora city | 





Specific technical experience: no relevant specific experience 
Technical and managerial capacity: good pool of staff experienced in design and supervision 
Financial Strength: Not evaluated, since the technical experience criteria is not met. 
Conclusion: NOT ACCEPTABLE — BEEN 


The consultant firm's specific experience does not fulfill the REOI criteria (of both minimum 
cost and number of projects). The required information on general projects experience, is 
consistently missing from their EOI. 





EOI-9: Renardet / PEAS / ESS-I-AAR/ ECSP 


M/s RENARDET S.A (Switzerland) 


Core business: Consulting services in transport infrastructure (roads, rail ways, airports), urban 
and regional development, water supply and sanitation, environment, agriculture and rural 
development (preliminary and final designs, technical assistance and project management, 
supervision of construction works and plant assembly, environmental and land-use planning 
studies, pre-investment studies and financial programs, general economic studies, technical and 
economic feasibility studies, architecture and structural design, maintenance programs, 
advisory services to public and private bodies, electronic data-processing services, human 
resources development and training, assistance to clients for contractor claim evaluation) 


Years in business: Established in 1976 (44 years) 
History of blacklisting: Not submitted 


General technical experience: 




















Project title 











H ighlands road maintenance and upgrading 
(detailed design, construction supervision) 





| E Н | | 
Des 
2 Guinea _ 


m UT PA 
Papua New 365 
Guinea | 
| 


Value engineering, detailed design and 
project management consultancy services 
for South Luzon tollway project Philippines | 2000-2011 
(design, procurement assistance, 
construction supervision) 
Highlands road improvement investment 
program 

(construction supervision) 
National highway corridor, sector I, East- 
West corridor 
(construction supervision) 
















































Construction supervision of widening 
Faisalabad-Khanewal motorway 
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Regional design and supervision consultant 
for second Eastern Indonesia region 
transport project 





Detailed engineering design of Agno and 


Bued viaducts of Tarlac-Pangasinan-LA 
Union expressway 


Project management and construction 


supervision of metro Manila Skyway, stage Manila, 2014:tó now ongoing 


Philippines | construction 


EOS Seno EON 2 project (design, 2009-2010 
iconstruction supervision) | E 


Specific technical experience: no relevant specific experience 





Technical and managerial capacity: over 450 employees with various engineering 
background, staff mostly experienced in supervision services 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s PEAS (Pakistan) 


Core business: Consulting services in design, design review, construction supervision, 
capacity building in the transport sector, project implementation, project management and 
impact studies on a multitude of roadway facilities ranging from motorways to highways 


Years in business: not provided 

History of blacklisting: Never. Declaration provided 

General technical experience: All reference projects valued less than USD 200 million 
Specific technical experience: No relevant specific experience 


Technical and managerial capacity: Average pool of staff in road engineering field, mostly 
experienced in supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 








M/s ESS-I-AAR (Pakistan) 


Core business: Consulting and developing advisory services in planning, architectur 
designing, construction management, environmental engineering, geotechnical engineering, 
structural engineering, transportation engineering, urban planning, water resources and 
hydraulics engineering 





Years in business: Established in 1958 (62 years) 
History of blacklisting: Never. Declaration provided. 


General technical experience: Experienced in architectural projects (buildings, mostly 
public), however all reference projects valued less than USD 200 million 


Specific technical experience: No relevant specific experience 
Technical and managerial capacity: Good pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 





$ 


M/s ECSP (Engineering Consultancy and Services Punjab) (Pakistan 





Core business: Consulting services in planning, design and construction supervision including 
highways and transportation, infrastructure and public health, structures, geotechnical, energy 
and renewables, hydropower and dams, environment and agriculture and contracts and 
procurement 


Years in business: Established in 2011 (9 years) 
History of blacklisting: Never. Affidavit provided. 


General technical experience: Most of reference projects valued less than USD 200 milion 


i ; | Project value 
Elevated expressway along with BRT 
from Main Boulevard Gulberg/Jail Road to Pakistan 2014 206 completed 
Motorway, M-2 (preliminary design) Е _ 


Specific technical experience: 


Project value 

_ ЕВ 
Construction supervision of BRT system Palcistan 2012- 2013 | nee 
along Ferozepur Road —— | 























Construction supervision of BRT 
package 5, Rawalpindi-Islamabad 





Pakistan 2014-2015 | 14 completed 


Technical and managerial capacity: good pool of staff experienced in supervision 
Financial Strength: Not evaluated, since the technical experience criteria Is not met. 
Conclusion: NOT ACCEPTABLE - | 


The consultant firm’s specific experience does not fulfill the REOI criteria (only one project 

| qualifies). The projects mentioned in general experience fulfills the criteria satisfactorily from | 

FE one puel while | most of b» еше reference projects are within roads sector and the 
st criteria of the REOI. 





5.2.8 Eol-10: SCE / Hill International / Logit / HHO / Exponent 









Core business: Consulting services in urban planning and landscape, urban and transportați 
infrastructure, water and waste water infrastructure, environment (technical assistance, 
planning, audit and diagnostic, pilot and feasibility study, preliminary and detailed design, 
economic and financial analysis, regulatory procedure, safety, works supervision) 


Years in business: Established in 1981 (32 years) 
History of blacklisting: Never. Declaration provided 


General technical experience: Extensive worldwide experience in infrastructure projects, 


however without presentation of details. 
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Specific technical experience: 


















Project title Location 


Project 
Year value Status 
EM [USDM| | 
| Preparation of a Pilot Project for a BRT system | 
with dedicated bus lanes in Dakar and its Senegal 2013-2017 300 Completed 
investment program. 
(detail design, tender documents) | | 
Tram — Train link Nantes & Chateaubriant 
2009-2014 Completed 
(detail design, project management) | o 
Extension of the rapid transit network (LRT 
and BRT) in Le Mans (preliminary and detailed| Le Mans, 2010-2015 completed 
designs, procurement assistance, project France 
management, construction supervision) | 
Creation of a BRT line between Bordeaux 
centre and Saint-Aubin-de-Medoc (preliminary Pearce абло now 
and detailed designs, procurement assistance, 
construction supervision) | 
completed, in 


|Creation of BRT lines in the Greater T 
France 2014-2019 AT 
operation 


Angouleme Area (preliminary and detailed 
designs, procurement assistance, construction 
supervision) g 
| ; Icompleted, in 
| Vietnam | 2014-2016 ре 
орегайоп 
completed, in 
operation | 
completed | 
services 


etc. (another 3 BRT projects in France of lower value, including detailed design and supervision services) 
















Design & Works supervision France 
















ongoing 
construction 


























BRT Development in Da Nang (contract 
management and construction supervision) 
Creation of a North/South BRT line in Rouen 
(detailed design, construction supervision) 
BRT Thonon-Geneva (detailed design) 















Technical and managerial capacity: over 400 employees, good pool of staff experienced in 
design and supervision 


Financial soundness: financially stable, increasing turnover. Fulfills the REOI criteria. \ 


M/s Hill International (Netherlands 





Core business: Consultancy services in buildings, transportation, environment, energy, 
industry (program management, project management, construction management, project 
management oversight, troubled project turnaround, staff augmentation, project controls, 
estimating, scheduling, project labor agreements, risk assessment, risk management, lender 
advisory services, management consulting) 


Years in business: 40+ 
History of blacklisting: Never. Declaration provided. 


General technical experience: 











Project 
value 
[USD M] 












Project title Status 





Consulting engineering services for expansion 
and modernization of Muscat International and | 
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Project 









. Project title status 









Salalah airports (construction supervision, 
contract management and administration) 


Project management services for the Bahrain 
International airport, Southern passenger 

terminal and Airport city development (project 
management, procurement assistance) 


























Project management and administration for 
modernization of Phoenix Sky Harbor 
|International airport 






ongoing 
USA 2013-to now 1,800 implementati 
on 
Emirates 


United Arad) 5996-2011 | 2,700 
Emirates 
2005-2009 | 5,000 


Saudi Arabia | 2007-2014 7,700 


United Arab 
Emirates 


Project management services to Salt Lake City 
International airport 














Project management and construction 
supervision services of Shams Abu Dhabi 













completed 








Program management services to King 
Abdullah Financial District 


Consultancy services for the preparation of 
master plan along with designing and 
construction seryices for development of Palm 

















2000-2008 completed 












Construction management 
services for the Route 202 Parkway project 






Project 


























Project title Location value Status 
Е | | [USD M] 
Metro Gold line rail Foothill extension (design, 2009-2016 | ою [complied 
construction management) | 
Doha metro Green line 
(project management, surveillance of design- completed 


build contractor) 


/Number 7 subway line extension project 
(construction management) 


Technical and managerial capacity: above 2,600 employees, including about 1,500 
employees in fields relevant to the assignment 


Financial soundness: financially stable, slight decrease of turnover in the past three years. 
Fulfills the REOI criteria. 


38 





M/s Logit Consulting (USA) 


Core business: Consultancy services in airports, railroads, toll roads, ports, pipeline and urban 
mobility 


Years in business: Established in 2003 (17 years) 
History of blacklisting: Never. Declaration provided. 


General technical experience: Extensive worldwide experience in infrastructure projects, 
however without presentation of details 


Specific technical experience: 


Project 
Project title Location 3 value 
[USD M] 


BRT conceptual and detailed designs of Initial Dar Es | 
Corridor Salaam, 2005-2007 | Not provided| completed 
Tanzania | 


Guadalahara phase II BRT PPP (procurement 2010 Not provided —" 
documentation) | 


including another 10 BRT projects in Pakistan (Karachi Red and Yellow lines, Peshawar), India (Chenai), 
Paraguay (Asunción), Mozambique (Maputo), South Africa (Cape Town, Johannesburg), Mexico (Guadalajara), 
Brazil (Rio de Janeiro TransOeste and TransBrasil), Egypt (Cairo), China (Jinan, Xian and Chengdu) at the 
conceptual design stage and operational plan 





Technical and managerial capacity: good pool of staff experienced in design 


Financial soundness: financially stable. Fulfills the REOI criteria. 


M/s HHO (South Africa) 


Core business: consultancy services in transportation infrastructure (design, feasibility, 
supervision, construction and contract management) 


Years in business: Established in late 1920's 


History of d na Never. Declaration pes 


wen without presentation of details 





Specific technical experience: 
















Project value | 


„| » [om 


Technical and managerial capacity: good pool of staff experienced in design 







Atlantis corridor integrated rapid transit 
infrastructure project 

I(phase la), including BRT (detailed design, 
construction supervision) 






Go Durban - C3A BRT corridor (detailed 
design, construction supervision) 





Financial soundness: financially stable, slight decrease in turnover in past years, however 


profit rising. Fulfills the REOI criteria. 
| Ул F 
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M/s Exponent Engineers (Pakistan 





Core business: Consulting services in planning, transportation, structural, telecom engineering, 
urban infrastructure, GIS development, marine engineering, industrial engineering, 
environmental planning, design and monitoring 


Years in business: Established in 2001 (19 years) 
History of blacklisting: Never. Affidavit provided. 


General technical experience: Experienced in infrastructure projects, mostly local, however 
Specific technical experience: 


without presentation of details. 
| | : zi m я Project value | 


engineering for BRT Green Line _ 
Technical and managerial capacity: over 100 employees, good pool of staff experienced in 
design and supervision 



















Financial soundness: financially stable, decrease in turnover in the past year. Fulfills the REOI 
criteria. 


Conclusion: ACCEPTABLE 


The consultant firm has provided satisfactory experience of providing the services as required 
in the EOI criteria, in general and specific projects of required value. The experience covers 
urban mass transit systems including BRT and MRT besides extensive experience in 
infrastructure projects. The experience and capacity demonstrated, is sufficient to deliver the | 
assignment. 





5.2.9 Eol-11: M/s Tebodin м, Oe 





Core business: Consulting services in Infrastructure, master planning, architecture, buildin 
installations, building physics, civil and structural, electrical, energy, environmental 
technology, geodesy, mechanical, pipelines, piping, process, process control and 
instrumentation, telecommunications, transport (technical consulting, concept development, 
project planning, process engineering, basic and detail engineering, process automation, 
technology, project management, procurement, manufacturing, logistics, dispatch, quality, 
mechanical engineering/construction, plant commissioning) 


Years in business: 75 years (Established in 1974 - 45 years Tebodin Middle East) 
History of blacklisting: not submitted 
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General technical experience: 


| А | "m" | . Project value 


Design and supervision consultancy services 
us 5 | P rae узе United Arab 
of infrastructure facilities at Sector 21 in n 
^ Emirates 
Madinat Zayed 


Design of infrastructure for 
Al Khrair development 







ongoing 
Iconstruction 


| ongoing 


United Arab ongoing 
Emirates | construction 













United Arab 
Emirates 







Supervision for extending Sheikh Zayed Bin 
Sultan Street at Umm Lafina Island to connect 
Al Reem Island 


Construction supervision services for 
infrastructure works in Zayed City (South United Arab | | | ongoing 
spine) and enabling works in Zayed city Emirates | |construction 


(commercial district) 
Emirates = i 


| Khalifa Port Industrial Zone, Area A-KP 4, 5, 
United Arab 
Emirates 





























6 & 8, phase 1, IA & IB (design) 






Consultancy services for New Road from 
Industrial City in Mussafah to Hameem 
[Intersection at E11 (design) 










2012-2014 completed | 


Specific technical experience: No specific experience 


Technical and managerial capacity: over 3,200 consultants and engineers employed, good 
pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


| Conclusion: NOT ACCEPTABLE 


The consultant firm's specific experience does not fulfill the requirement as per the REOI 


criteria. No project details, fulfilling the REOI criteria, have been provided under specific 
experience. 








5.2.10 Eol-12: Tümas / Emay International / Rehman Habib NS | 
M/s Tümas (Turkey) | 


Core business: Consulting services in buildings, environment and water, industry, petroleum, 
gas and energy, transportation, marine structures, urban development (planning and pre-desig: 
design, implementation and post-implementation, tendering) 


Years in business: Established in 1969 (51 years) 
History of blacklisting: Not submitted 


General technical experience: 










Project coordination and implementation unit of 
Ankara-Istanbul high-speed train project (contract 
and project management) 






Turkey | 2008-2019 


(Construction of 114 km railway displacement 
between Palu-Genc-Mus (project management, 
construction supervision) 






2016-2019 


E 
AH 
















е ае р | ; ; | | Project value | 
3 [Reconstruction of Sincan-Ankara-Kayas railway Turkey 2016-2019 222 ТЕР 
line (project management, construction supervision) 





4 |Supervision and consultancy services within 15" | 
region of Directorate General of Highways (project Turkey |2017-2020| Not provided | completed 
| |management, construction supervision) | | | | 


Specific technical experience: No specific experience 


Technical and managerial capacity: Over 700 employees (more than 450 engineers in various 
expertise), proposed joint pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s EMAY International (Turke 


Core business: Consulting services in buildings, transportation, water and environment, 
architecture, project planning and preparation, project implementation 


Years in business: Established in 1980 (40 years) 





History of blacklisting: Not provided. 


General technical experience: Only general information on reference projects provided 
without completion status and implementation years. Although some projects are relevant to 
the nature of the project but no relevant information was provided against the clarifications 
sought from the consultant firm. These projects have been included in the company profile but 
not under the section of specific experience. 





Project title 


| n " Project value | 
Metrobus (BRT) System, Istanbul Not 

(design, project management, construction Turkey vided 250 
supervision) à | 


Uskudar-Unraniye-Cekmekoy metro (design 
review, project management, construction 
supervision) 












d aH 


X Ф 





Kabatas-Mahmutbey metro (design review, project 
management, construction supervision ) 


Atakoy-Ikitelli metro (design review, project £ Not P 
i i Turkey 338 
management, construction supervision) provided - 
Dudullu-Bostanci metro (design review, project Turkey Not | 559 
management, construction supervision) | | provided 


Carsamba-terme-Unye-Fatsa railway (feasibility 
study, preliminary and detailed design, tender 


documentation) 
Not | 
Turkey provided 806 




























Northern Marmara motorway (preliminary, final 
апа as-built design, technical consultancy during 


3 


Gebze-Orhangazi-Izmir motorway (design review, 
project management, construction supervision) 





Ta 
= 
o 
ze 
| © 
| «c 
б. 
C bJ 
ЕА 
< 
c c 


Bus 
SS 


Bursa peripheral motorway (design review, 
construction supervision) 






Izmir-Urla-Cesme motorway (project management, 
construction supervision) 


| | 
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Project title 


Izmir peripheral motorway and Aydin motorway Izmir and 
(project management, construction supervision) Aydan, 
Turkey 


review, project management, construction Turkey 
__|supervision) 


Dolmabahce- Dolapedere- Piyalepasa-Kagithane 


Ovit tunnels at Ikizdere-Ispir highway (design 


tunnels (preliminary, final and as-built design, Turkey 
technical consultancy during construction) 





Specific technical experience: Only general information on reference project provided without 
completion status and implementation years 


| Project value 
№. — (USD Mi 
ET Ikitelli-Basakkontutlari metro 


(design review, project management, construction 1 2008-2015 ids completed 
supervision) 





Technical and managerial capacity: over 1,500 professional technical personnel, proposed 
joint pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s Rehman Habib (Pakistan 





Core business: consultancy services in hydrology and water resources, architecture and 
structural engineering, transportation and traffic, project and contract management, 
environmental and public health, GIS and information technology (surveys and investigations, 
appraisals, pre-feasibility and feasibility studies, design, bidding documents, constructio 
supervision and contract management, project management services, specialized services) 


Years in business: Established in 2003. 17 years 
History of blacklisting: Not provided 


General technical experience: Design and Construction Supervision experience in low to 
average valued projects. 


Specific technical experience: No specific experience 


Technical and managerial capacity: No specific information on the staff capacity, proposed 
joint pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria Is not met. 


Conclusion: NOT ACCEPTABLE 


The consultant firm submitted their response to the clarifications sought wherein it was 
mentioned that the required documentary evidence of the projects (of specific experience) will 


not be provided since these projects are only included in the brief company presentation of M/s | 
EMAY and not in the section of specific experience. Hence, the consultant firm's specific 
experience does not fulfill the requirement as per the REOI criteria. 











5.2.11 Eol-13: TYPSA / MMP 
M/s TYPSA (Spain) 


Core business: Consulting services in transport, buildings, water, environment, energy and 
rural development (studies and planning, design, tendering support, construction services and 
infrastructure management) 


Years in business: Established in 1966 (54 years) 
History of blacklisting: Never. Declaration provided. 


General technical experience: 


















Project title 











Feasibility study of Santiago de Compostela LRT 


| | 2011- | | 
ШЕ anne 
: ; 2013- 

Saudi Arabia 2018 completed 


Construction supervision for packages CTW 120, 
CTW 130 and 140 railway projects 


Pre-investment study at the level 
iof profile of the Nor Andino rail project of Peru 
Cajamarca-Bayóva 

























Stockholm metro, Kungstrüdgarden to Nacka and 
Gullmarsplan line (detailed design) | 






Metro phase | underground tenders Qatar 
integrated railway project, package 2 & 4 
(tendering support) 








Design and build tender phase - Riyadh metro 
project. 1, 6 lines double track metro system 
(design, tendering support) 










23,500 


> 500 








Riyadh metro project, package 3, lines 4, 5 and 6 
(detailed design) 


completed | 
| 
| 2010- - 
Y» 2003- 
Specific technical experience: 


| i i | Project value o 
2014 


| United Arab 
Emirates 




















Feasibility studies for package-3 (New Delhi- 
Kolkata) of diamond quadrilateral network of 
high speed rail corridors 











Engineering design studies for the metro first line 
of Quito (detailed design) i 
Design and works supervision of the Lowari 
[Railway Tunnel and access roads 









Transport planning study and detailed design of 
Abu Dhabi urban transport network, including 2 
ILRT and one BRT lines Е 

Engineering designs studies for the Metro First 
Line of Quito 

(overall supervision and project coordination) 






completed 






Spain 2014 : completed | 


Technical and managerial capacity: over 2,500 permanent staff (more than 1,600 engineers, 
architects and consultants), extensive pool of staff experienced mostly in design and studies 


^ Xf 





Financial soundness: financially stable, although turnover decreases for 5 years. Fulfills the 
REOI criteria. 


M/s MM Pakistan 


Core business: consultancy services in power, water, environment, structures, industry, 
transportation, urban infrastructure, public health engineering, social development (feasibility 
studies, design, construction management and supervision, operation and maintenance, 
institutional building and training) 


Years in business: Established in 1966 (34 years) 
History of blacklisting: Never. Declaration provided. 


ices | Project value | | | 
| : [USD M] | 
Karachi, | | 

2 


General technical experience: 














Project title 





Planning and detailed design of KPT 
Kolachi enclave development 












Project implementation consultancy services for 
Sindh water sector improvement project phase- 1 
(detailed design, tendering assistance, construction 
supervision, contract administration) 













Pakistan |2009-2019 270 completed 
























Design review of main line-1 
(Pakistan railways) and establishment of dry port 
near Havelian under China-Pakistan economic 
corridor (design review, bidding documentation) 





completed 


Pakistan | 2017-2020 ma 
services 
















Project management consultancy services for 
balance work of Islamabad international airport 
|Project 


ongoing 
implementat 


2016-to ® du 


Pakistan 2017-2020 | construction 


ongoing 





Pakistan 








Design review and project management of 870 
MW Suki Kinari hydropower project (design 
review, construction supervision, contract 

management) 





Pakistan 









Project value 
[USD M] 





Peshawar sustainable BRT corridor project 
(detailed design, bidding documentation, project 
management, construction supervision) 










Detailed engineering design and 
procurement for Karachi BRT Redline project 


Technical and managerial capacity: over 1,300 employees, extensive pool of staff 
experienced in design, studies and supervision 











Financial soundness: financially stable, turnover increases. Fulfills the REOI criteria. 





Conclusion: ACCEPTABLE 


The consultant firm has provided satisfactory experience of providing the services as required 
in the EOI criteria, in general and specific projects of required value. The experience covers 
urban mass transit systems including BRT (experience of two BRT projects in Pakistan) and 
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7 APPENDICES 


7.1 REQUEST FOR EXPRESSION OF INTEREST (ORIGINAL ADVERTISEMENT 
WITH DEADLINE OF 17' MARCH 2020) 


Khaleej Times (21* February 2020) 
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The Daily Dawn (19" February 2020) 
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Procurement Support and Construction Supervision Services 
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Faire abis 


Sindh Mass Transit Authority, Transport & Mass Transit Department, Government of Sindh 
Director Projects / Infrastructure, 
House # 20; Street No, 9; Khayaban-e-Shamsheer; DHA, Karachi, Pakistan. Tel: 92-21-99332911 
E-mall: kmp.Infra.smta£gmall.com and director. infra.gmtafiqmall.com Web: hitp:/www.karachibreeze.ok/SMTA 
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The Express Tribune (19" February 2020) 
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Sindh Mass Transit Authority, Transport & Mass Transit Department, Government of Sindh 
Director Projects f Infrastructure, 
House # 20; Street No. 3; Kheyabar-o-Shamshoer, DHA, Karachi, Pakistan. Tel; 92-21-99332911 
Email: unp.infra.smtaigmailcom and Groctorinfrasmtiggmail от Web: http: wm Farachibre ere PRISMITA 
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The Daily Jang (19'" February 2020) 
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The Daily Dawn 


GC `a CORRIGENDUM PNI 
CU were" REQUESTFOR — 
EXPRESSION OF INTEREST 
Procurement of Consulting Services (Firm) for the 
Preparation of Detailed Design, Procurement Support 
and Construction Supervision Services 
Name of Country: Islamic Republic of Pakistan 
Name of Project: Karachi Mobility Project - Yellow BRT 


Loan No: IBRD 8995-PK 
| Reference No.: PK-SMTA-122605-CS-QCBS | 
| Client: Sindh Mass Transit Authority (SMTA), | 


Government of Sindh 
Reference to the Advertisement (INF/ KRY No. 549/2020) published 
in the daily Express Tribune, the daily Jang, the daily Dawn 
(19th February 2020) and the Khaleej Times (21st February 2020). 
The Expression of Interest(EOl) submission date is extended until 
6th April 2020, 05:00 p.m. Pakistan time. Please submit your EO! not 
later than the extended date and time. | 


| Further information may be obtained.al the address below during 


office hours [09:00 -17:00 hours] or through below mentioned email 
addresses. The consultants are also advised to regularly check the 
below mentioned website for updates regarding the matter. 

Expressions of Interest should be submitted in person or by courier 
(one original and two copies) or through email (electronic format at the 


| below mentioned email addresses) no later than 05:00 p.m. on 


Monday 6th April 2020. This is a one-time and final extension of the | 
EO! submission date. | 
Sindh Mass Transit Authority, 

Transport & Mass Transit Department, 
Government of Sindh 
Director Projects / Infrastructure, 

House # 20; Street No. 9; Khayaban-e-Shamsheer; 
DHA, Karachi, Pakistan. Tel: I: 92- retraite 


© Dawn News Newspaper { 16 Mar, 2020) 





7.2 | DECISION ON THE APPOINTMENT OF THE EVALUATION COMMITTEE 


Notification SO(C-IV)SGA&CD/Notification-Trpt/2020 dated 13" May 2020 





| GOVERNMENT OFSINDH P 
SERVICES, GENERAL ADMINISTRATION & © 
COORDINATION DEPARTMENT — — 


Karachi dated the 13" May, 2020. 


NOTIFICATION 


!o.SO(C-IV)SGA&CD/Notification-Trpt/2020: A Consultant Selection Committee is hereby constituted Lo Carry 
е entre procurement process for hiring of Procurement Consultancy Services under ADP Scheme No.22 
Karachi Urban Mobility Project- Yellow Line BRTs Project. 

The composition and Terms of References (ToRs) of the Committee are as under :- 


. DESIGANTION STATUS 
| Managing Director, SMTA, Government of Sinan Chairman 
, Director Infrastructure / Projects SMTA, Government of Sindh ` Member 
И Chief Consultant TMTD, Government of Singh | Member 
] Director Finance & Accounts, SMTA, Goverement of Sindh Member 
_ | Director ITS, SMTA, Government of Sindh | Member 
| не of PRD Department not below the rank of BS- Member 
A representative from Finance Department, Government of Member 
, Sindh not below the rank of BS- 14 


Terms of References (ToRs) 
Preparing and / or Reviewing bidding documents , пзи for Droposuls. 
Carrying out technical as well as Financial evaaiation ot the bids / proposals. 
Making recammendations for the award ol corra and managing the contracts, 
Perform any other tuüncuan ancillae anc me danta. fu the dup. 


MUMTAZ ALI SHAH 
CHIEF SECRETARY, SINDH 


is forwarded for information & necessar; action ty i- 


The Chairman/ Member (all of tne Commuter) 

Ps to Chairman, P&D Board, Government ot Sindh, Karachi, 

PS to Secretary, Finance Department, Government of Sindh, Karachi, 

PS to Secretary Transport & Mass Transit Department, Govt. of Sindh, Karachi. 


Ps to Managing Director, SMTA, Government of Sindh, Karachi. 7—5. 
Notification File, 
——._._ 
( JUNA 


AL KHAN ) 
PAS 
DEPUTY SECRETARY (I&C) 








e. PS GOVERNMENT СЕ НОН 
ENG SERVICES, GENERAL ADMINISTRATION & 
Ke 2 COORDINATION GEPARTHENT 


karachi, 


NOTIFICATION 


NO:SO(C-IV)SGARCD/Notification-Trpt/ 2020 17 
Notication ef even number dated the L1" May, 2020, the 
to carry out entire process for hiring of Procurement Consultancy 5 
No.22 Karachi Urban Mobility Project. Yellow tine BRTs Project; | 


following composition and TORs: 


sjperseon б 


Consultant Selection Committee; 


dated the 38° hay, 2020 


of the Department 


Services under ADP Schere 


» hereby ne-constitured with 


| Chairmen | 


| 1 | Managing Cii rector, SMTA Goverment af Sindh pas Er M 
72. | Project Drector, (Projec t Management Tea) BRT Yetow Ling, — — | Member | 
1 ` Diret tor, infrastructure/P гој ;, SMTA, Government cé Sindh snb. Мептбег _ 
E | Chief Consatant, TMTD, Gi ovemment of Sindh | Member — 
5 | Deector 175, SMTA, Government o f Sindh , Member | 
| 6 | бошу pr ector (Procurement), SATA, Government of Sindh __ | Member | 
[77 | Director Finance & Accounts, 5 SMTA, -Governme: * ot Sindh . | Member 
в. А горте= esentatles of PSD Department not below the rank of 35- iB j|, Member | 
9 LA res gresentative of Finance Deparment nox t he aow the rank af BS- 18 | Me ember | 


Terms of Reference; 


i) Preparing and / ot nang bidding documents | request far procasals ©, 


i) Carrying aut technica а 
iil) 


NU;SULC-IVJSGARCD/ Notification-Trpt/ 2020 


Copy is fomvarded for information & necessary action to:- 
~ Chairman, PRD Board, Government of Sindh, Karachi. 

z Secretary, Transport & Mass Transit Department, Government 
„ Chairman/Members (all) of the Committee 

„ DS (Staff) to Chie? Secretary, Sindh, Karachi. 


> PS. to Secretary (IRC), SGA&CD. 


Master fila. 


25 


- well as financia! evacuation of tre bids у proposals. 
Making recommendations for the award of contract ard managing the contracts. 
iv) Perform any other function ancillary and me idental ta the above. 


MUMTAZ ALI SHAH 
CHIEF SECRETARY, SINDH 


Karachi, dated 28 July, 2020. 


af Sindh, Karachi 


Secretary, Finance Department, Government of Sindh, Karachi. 


lese 


(ALI AHMED BLIARANT) 
SECTION OFFICER (C-Lv) 





ON. 


EI 
b d 


73 SUMMARY OF EVALUATION INDICATORS 
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Combined General Combined Specfic 
Track Record (>| Technical Experience (6 | Technical Experience [4 

| Infra projects > US$ 200 | Similar projects > USS 250 
million each) million each) 





Overall-all Managerial | Financial Strength [positive 
Capacity (strong technical | net-worth during the last 5 
and managerial team) years] 


No Blacklisting 
(undertaking 
provided] 


Reference 
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MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING 
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11/25/2020 Gmail - PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line - 
* ы j Dane KmA 
- = 
baal Gma 1 SMTA INFRA <kmp.infra.smta@gmail.com> 


PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


————— 





SMTA INFRA «kmp.infra.smta(Q gmail.com» Fri, Nov 6, 2020 at 5:15 PM 
To: "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie-thauvin@sce.fr> € 

Cc: "Ashar Н. Lodi" <ashar.lodi@exponent.com.pk>, "Aamir Sharif [Gmail]" <aamirshf@gmail.com>, Aamir Sharif 
«m.aamirexponent.com.pk», managingdirector.smta@gmail.com, Muhammad Yousuf Munir 


«director infra.smtagmail.com», Consultant P & C TMTD <planning.smtc@gmail.com>, pd.kmp.yic@gmail.com, Rafay 
АВ Laghar <rafay.laghari.smta@gmail.com>, shariqahmed84@yahoo.com 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14 February 2020 and subsequently in international and national 
newspapers has been completed. 










OI submitted by your consultant firm has been s sted. Please find attached the Request for 
further necessary action. Please also elow a v b-link to download the project 
1t the preliminary design stage (in conformity to the Instructions to the Consultants - ITC 2.4 & 


Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 


intend to enhance your experience by requesting permission to associate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 


[Quoted text hidden] 


-e —— — — M ООС 3 0 


= KMP_RFP_04Nov2020_SCE.pdf 





N 


"V 


https-//mail google.com/mail/u/27ik=47 ec4fSef1 &view=pt&search=all&permmsgid=msg-a%3Ar599 1441 925605560459&simpl=msg-e%3Arsoo7 << 





11/25/2020 | Gmail - Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Зы, Ота il SMTA INFRA <kmp.infra.smta@gmail.com> 





Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Sa —À I$ —ÓM PHÓ 














SMTA INFRA <kmp.infra.smta@gmail.com> 

To: Ejaz Alam <ejaz.alam@mmpakistan.com>, ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Muhammad Yousuf Munir <director.infra.smta@gmail.com>, managingdirector.smta@gmail.com, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, pd.kmp.yic@gmail.com, 
RODRIGUEZ CASTELLANOS ANTONIO <arcastellanos@typsa.es>, ѕһагідаһтей84@уаһоо.сот 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14th February 2020 and subsequently in international and national 
newspapers has been completed. 






ubmitted by your consultant firm has been shortliste e Request for 
Proposal (RFP) for vour further necessary actio web-Iink to downk e pr 
documents prepared at the preliminary design st ' (ш conformity to the Instructions to the Consultants - ITC 2.4 & 


4.1) 


m 5. - 
om/drive/fold 





Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to associate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 
[Quoted text hidden] 





© KMP_RFP_04Nov2020_Typsa.pdf 
2922K 





> 


22 
7] rmx 


https://mail.google.com/mail/u/22ik247ec4f8ef4 &view=pt&search=all&permmsgid=msg-a%3Ar761481 6856404953513&simpl=msg-a%3Ar761481_. Я 





11/25/2020 Gmail - Submission of EOI for Karachi Mobility Project - Yellow Line [- 


м; Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Submission of EOI for Karachi Mobility Project - - Yellow Line 


ooo 


СРЕГ ps 
с —< Е -— 


SMTA INFRA anno. intra. smtag@gmell com> Fri, Nov 6, 2020 at 5:18 PM y 
To: Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> 

Cc: managingdirector.smta@gmail.com, pd.kmp.yilc@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, shariqahmed84@yahoo.com 


Bs- 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14'^ February 2020 and subsequently in international and national 
newspapers has been completed. 





Congratulations, the EOI submitted by your c onsultant firm has been shortliste d. Please find attached the Request for 
Proposal (RFP) for your further diecessary action. Please Isc below a web- $ o download the project 
| | Instructions to the Consultants - ITC 2. 4& 









usp=sharing | 


› riting | -— — to the Project Director - Karachi Mobility 
Projéc t at you have ант, this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to assqciate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 
[Quoted text hidden] 
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11/25/2020 | Gmail - Intent to Bid : Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-PK, Project ID: P166732) 


Tus; Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


— —— 


ntent to Bid : Karachi Mobility Project — Yellow ВКТ (Loan no. IBRD 8995-PK, 
Project ID: P166732) 
Karten Zakaria niim Zuloitegodar.con Tue, Nov 10, 2020 at 4:52 PM 


To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Cc: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said. Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com> 


— 


Dear Sirs, 

Reference to the below email we would like to express our sincere gratitude to M/s Sindh Mass Transit Authority 
(SMTA) for letting the opportunity to (DAR-NESPAK JV) to participate in the bid for Consulting Services for 
Preparation of Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project 
(Yellow Bus Rapid Transit). 


We, hereby, confirm that we have received the request for proposal, and that we intend to submit our proposal 
under the joint venture formed between DAR and NESPAK whereby Dar will be the leading party in this JV. 


And we remain ready to provide any additional information / clarification you may require. 


Regards, 


Karim Zakaria 


King Fahd Road, Olaya Al-Mass Centre No. 802 


P.O. Box: 612, Riyadh 11421 Kingdom of Saudi Arabia 


T. +966 11 2013001 


dar.com 





Please consider the environment before printing this document VN 


.com» 
Sent: Friday, Nove 
To: Rehan Zamin <rehanzamin@gmail.com> 


Cc: Ali Abbany <Ali.Abbany@dar.com>; Madiha BenSlama <Madiha.BenSlama@dar.com>; Ай jawas 
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11/25/2020 Gmail - Intent to Bid : Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-PK, Project ID: P166732) [ 


‘ <Ali_jash2000@hotmail.com>; Mubashra Zafar <mubashrazafar@outlook.com>; Iqtidar Ahmed 
(managingdirector.smta@gmail.com) <managingdirector.smta@gmail.com>, pd.kmp.yic@gmail.com; Rafay Ali 
Laghari «rafay.laghari.smta(o gmail.com»; Consultant P & C TMTD <planning.smtc@gmail.com>, Muhammad Yousuf 
Munir <director.infra.smta@gmail.com>; Karim Zakaria <Karim.Zakaria@dar.com>; shariqahmed84@yahoo.com 


Subject: Re: Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-PK, Project 
ID- P166732) | 


! External Email, Use Caution ! 


[Dear Mr. Rehan Zamin, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14‘ February 2020 and subsequently in international and national 
newspapers has been completed. 

















your fu necessary 
d at the prelim 







Congratulations, 
Proposal (RFP) for 
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mer 





Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to associate with other firm(s) (if permiss\ le under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). N 


Thank you & 
Regards 


On Wed, Jul 22, 2020 at 1:59 PM Rehan Zamin <rehanzamin@gmail.com> wrote: 


Dear sir, 


This is with reference to your email dated July 15, 2020, through which you have asked DAR-NESPAK JV to 
submit clarifications on the electronic copy of EOI submitted, for the subject project. 


Enclosed please find our response to your queries. 
We hope that the above suffice your requirements. 


m ЖУ, 


Rehan Zamin 





https://mail.google.com/mail/u/2?7ik-47eo4f8e*1 Suiew=nthsearch=sll&permmsgid=msg-f%3A 1682974 104909287484&simpl=msg-f%3A 16829741... 2/5 








Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 

Date: 06" November 2020 





Dear Mr. Syed Haider Abbas Zaidi, 


1. The Islamic Republic of Pakistan [hereinafter called “the Borrower"] has received 
financing from the International Bank for Reconstruction and Development (IBRD) [the 
"Bank"] in the form of a loan [hereinafter called *loan"] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 
Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject, in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods, if such payment or import, to the knowledge of the Bank, is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
rights from the loan agreement or have any claims to the proceeds of the loan. 


2. The Client now invites proposals to provide the following consulting services [hereinaftel 
called “the Services”): 


Consulting Services for Preparation of Detailed Design, Procurement Support and ~ 
Construction Supervision. 


More details on the Services are provided in the Terms of Reference (Section 7). 


2 
Ty 






E 


5 


3. This Request for Proposals (RFP) has been addressed to the following shortlisted - 
Consultants: 


i, M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV M/s 
National Engineering Services (Pakistan) 

ii. M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. 
(Pakistan) JV M/s Nama Consulting Engineers & Planners (Greece) JV M/s 
Halcrow Pvt. Ltd. (Pakistan) 

ii. M/s SCE Amenagement & Environnement (France) JV M/s Hill 
International N.V (Netherlands) JV M/s Logit Consulting Inc. (USA) JV M/s 
HHO Consulting Engineers (Pty) (South Africa) Ltd JV M/s Exponent 
Engineers Pvt. Ltd (Pakistan) 

iv. M/s TÉCNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private 
Limited (Pakistan) 


б 4, разу A e 


not permissible to transfer this RFP to any other firm. 





5. A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank’s “Procurement Regulations for IPF Borrowers” July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations"], which can be found at the following 
website: www.worldbank.org 


The RFP includes the following documents: 


Section 1 — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


6. Please inform us by 13" November 2020, in writing at 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakist 





or by E-mail to kmp.infra.smta(g) gmail.com 





(a) that you have received this Request for Proposals; and 


(b) whether you intend to submit a proposal alone or intend to enharfCe your 
experience by requesting permission to associate 4 other (s) (if 
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permissible under Section 2, Instructions to Consultants (ITC), Data Sheet 
14.1.1). 


7. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant’s beneficial ownership, as part of the Contract 


Award Notice, using the Beneficial Ownership Disclosure Form as included in the Request 
for Proposals. | 


8. Details on the proposal's submission date, time and address are provided in ITC 17.7 and 
ITC 17.9. 


Yours sincerely, 





= LI 


(Дд 


erin} ** 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 
Office Phone: +92-21-99332208(Ext 12) 

E-mail: pd.kmp.ylc(Q)gmail.com ; kmp.infra.smta@gmail.com 











Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 

Date: 06" November 2020 








Mis SCE Amenagement . & Environnemen (SCE.4 rue Viviani, Cs 26220, 44262 Nantes 
Cedex d 2. 2 Tronco irm JV 


^01 арп y Ir 
M/s HHC nsu alting E ong pineers (Pty) Ltd (14th Flóot. The Fon South 2 Hertzog 
Boulevard Can Town, South Africa 8001) JV 
s Expone gineers Pvt. Ltd (223/F, Block- 2, PECHS, Karachi, Pakistan) 


Dear Mr. /Ms. Alice Thauvin, 


l. The Islamic Republic of Pakistan [hereinafter called “the Borrower"] has received 
financing from the International Bank for Reconstruction and Development (IBRD) [the 
"Bank"] in the form of a loan [hereinafter called “loan”] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 
Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject, in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods, if such payment or import, to the knowledge of the Bank, is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
rights from the loan agreement or have any claims to the proceeds of the loan. 





2. The Client now invites proposals to provide the following consulting services [herein 
called “the Services”): 





5 
_—_—————_______._ ._—_-„ 


Consulting Services for Preparation of Detailed Design, Procurement Support and 
Construction Supervision. 


More details on the Services are provided in the Terms of Reference (Section 7). 


3. This Request for Proposals (RFP) has been addressed to the following shortlisted 
Consultants: 


Ses 


i. M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV M/s 
National Engineering Services (Pakistan) 
il. M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. 
| (Pakistan) JV M/s Nama Consulting Engineers & Planners (Greece) JV M/s 
Halcrow Pvt. Ltd. (Pakistan) 
ii. M/s SCE Amenagement & Environnement (France) JV M/s Hill 
International N.V (Netherlands) JV M/s Logit Consulting Inc. (USA) JV M/s 
HHO Consulting Engineers (Pty) (South Africa) Ltd JV M/s Exponent 
Engineers Pvt. Ltd (Pakistan) 
iv. M/s TECNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private 
Limited (Pakistan) 


4. It is wot permissible to transfer this RFP to any other firm. 


5. A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank’s “Procurement Regulations for IPF Borrowers” July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations"), which can be found at the folowing 
website: www.worldbank.org 


The RFP includes the following documents: 


Section 1 — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption. 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


6. Please inform us by 13" November 2020, in writing at 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 


or by E-mail to kmp.infra.smta@gmail.com 








(a) that you have received this Request for Proposals; and 


(b) | whether you intend to submit a proposal alone or intend to enhance your 
experience by requesting permission to associate with other firm(s) (if 
permissible under Section 2, Instructions to Consultants (ITC), Data Sheet 
14.1.1). 


7. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose. 
information on the successful Consultant's beneficial ownership, as part of the Contract 


Award Notice, using the Beneficial Ownership Disclosure Form as included in the Request 
for Proposals. 


8. Details on the proposal's submission date, time and address are provided in ITC 17.7 and 
ITC 17.9. 


Yours sincerely, 


KU à 


(WH 


7 ie 


Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 
Office Phone: +92-21-99332208(Ext 12) 

E-mail: pd.kmp.ylc@gmail.com ; kmp.infra.smta 





ail.com 





Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design; Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


REP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 

Date: 06" November 2020 












sultants (Shair & Partners (Verdun Street, Dar Al-Handasah Bldg., 





j Is N 


^ Li 
м ьа 


Shahr 


(ational En; 3th Floor, N.I.C. Building, Abbasi Shaheed Road, Off. 
ah-e-Faisal, Karachi, Pakistan) 


Dear Mr. Said Hayek, 


1. The Islamic Republic of Pakistan [hereinafter called “the Borrower"] has received 
financing from the International Bank for Reconstruction and Development (IBRD) [the 
"Bank"] in the form of a loan [hereinafter called “loan”] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 

. Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject, in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods, if such payment or import, to the knowledge of the Bank, is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
rights from the loan agreement or have any claims to the proceeds of the loan. 


2. The Client now invites proposals to provide the following consulting services [hereinafter 
called "the Services"]: 


Consulting Services for Preparation of Detailed Design, Procurement Suppo 
Construction Supervision. 





More details on the Services are provided in the Terms of Reference (Section 7). 
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3. This Request for Proposals (RFP) has been addressed to the following shortlisted’ 
Consultants: 


1. M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV M/s 
National Engineering Services (Pakistan) 

i. M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. 
(Pakistan) JV M/s Nama Consulting Engineers & Planners (Greece) JV M/s 
Halcrow Pvt. Ltd. (Pakistan) 

iii. M/s SCE Amenagement & Environnement (France) JV M/s Hill 
International N.V (Netherlands) JV M/s Logit Consulting Inc. (USA) JV M/s 
HHO Consulting Engineers (Pty) (South Africa) Ltd JV M/s Exponent 
Engineers Pvt. Ltd (Pakistan) 

iv. M/s TECNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private 
Limited (Pakistan) 


iS not permissible to transfer this RFP to any other firm. 





3. A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank's "Procurement Regulations for IPF Borrowers" July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations"], which can be found at t 
website: www.worldbank.org 


The RFP includes the following documents: 





; following 


Section 1 — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


6. Please inform us by 13" November 2020, in writing at 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh ! 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 


or by E-mail to kmp.infra.smta( 





(a) that you have received this Request for Proposals; and 


(b) ^ whether you intend to submit a proposal alone or intend to enhance your 
experience by requesting permission to associate with o firm(s) (if 


CS Sp 








| Е б 


permissible under Section 2, Instructions to Consultants (ITC), Data Sheet 
14.1.1). 


7, Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant’s beneficial ownership, as part of the Contract 
Award Notice, using the Beneficial Ownership Disclosure Form as included in the Request - 
for Proposals. 


8. Details on the proposal's submission date, time and address are provided in ITC 17.7 and 
ITC 17.9. 


Yours sincerely, 





Fd a 


QU. 


Т ^* 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 
Office Phone: +92-21-99332208(Ext 12) 


E-mail: pd.kmp.yl jail.com ; kmp.infra.smta@gmail.com 











Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


RFP Reference No.: PK-SMTA-122605-CS-QCBS 
Loan No./Credit No./ Grant No.: IBRD-89950 
Country: Islamic Republic of Pakistan 

Date: 06" November 2020 


ROYECTOS S.A. (Gomera, 9 28703 - San Sebastián de los Reyes - 







M/s MM Pakistan Private Limited (Dolmen Estate, 1st Floor, 18-C Union Commercial Area, 
Shaheed-e-Millat Road, Karachi, Pakistan) 


Dear Mr.Patricio Adame de Heu, 


l. The Islamic Republic of Pakistan [hereinafter called "the Borrower"] has received 
financing from the International Bank for Reconstruction and Development (IBRD) [the 
"Bank"] in the form of a loan [hereinafter called *loan"] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 
Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject, in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods, if such payment or import, to the knowledge of the Bank, is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
rights from the loan agreement or have any claims to the proceeds of the loan. 


2. The Client now invites proposals to provide the following consulting services [hereinafter 
called "the Services"]: 


Consulting Services for Preparation of Detailed Design, Procurement Support and : 
Construction Supervision. 9, k 








More details on the Services are provided in the Terms of Reference (Section T7). 


3. This Request for Proposals (RFP) has been addressed to the following shortlisted 


i. M/s Dar-al-Handasah Consultants (Shair & Partners) (Lebanon) in JV M/s 

National Engineering Services (Pakistan) 

i. M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company Pvt. Ltd. 
(Pakistan) JV M/s Nama Consulting Engineers & Planners (Greece) JV M/s 

. Halcrow Pvt. Ltd. (Pakistan) 

ii. M/s SCE Amenagement & Environnement (France) JV M/s Hill 
International N.V (Netherlands) JV M/s Logit Consulting Inc. (USA) JV M/s 
HHO Consulting Engineers (Pty) (South Africa) Ltd JV M/s Exponent 
Engineers Pvt. Ltd (Pakistan) 3 

iv. M/s TECNICA Y PROYECTOS S.A. (Spain) JV M/s MM Pakistan Private 
Limited (Pakistan) 





4. Itis not permissible to transfer this RFP to any other firm. 


ече у СУ 


5. A firm will.be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank’s “Procurement Regulations for IPF Borrowers” July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations”), which can be found at the following 
website: www.worldbank.org 


The RFP includes the following documents: 


Section 1 — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


6. Please inform us by 13" November 2020, in writing at 


Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, 





агас, Pakistan. 


or by E-mail to kmp.infra.smta@gmail.com N 
(a) that you have received this Request for Proposals; and NJ 





PEM LS 





|- 


6 





(b) whether you intend to submit a proposal alone or intend to enhance your 
experience by requesting permission to associate with other firm(s) (if 


permissible under Section 2, Instructions to Consultants (ITC), Data Sheet 
14.1.1). 


7. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant's beneficial ownership, as part of the Contract 


Award Notice, using the Beneficial Ownership Disclosure Form as included in the Request 
for Proposals. | 


8. Details on the proposal's submission date, time and address are provided in ITC 17.7 and 
ITC 17.9. 


Yours sincerely, 


ГЕ 
Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 
Office Phone: +92-21-99332208(Ext 12) 
E-mail: pd.kmp.ylc@gmail.com ; kmp.infra.smta( 








11/25/2020 Gmail - Іпат Khan shared "EOI - KMP Yellow Line BRT (SMTA) - Complete File.pdf' with you 


NX Xa vd 


Nus. Gm ail SMTA INFRA <kmp.infra.smta@gmail.com> = 


Inam Khan shared "EOI - KMP Yellow Line BRT (SMTA) - Complete File.pdf" with 


you 


pm ee S 2812 ш comam Se ee oW —9UE ON ee em ee ср con e == =з MM eee з онн, 


ы INFRA «kmp. па. опна сагай. com» 
; "zeerukpk@yahoo.com" «zeerukpk | | 

ea uhammad т Munir <director: infia аны: com>, Consultant P & С TMTD <planning.smtc@gmail.com=>, 

Rafay Ali Laghari <rafay.laghari.smta@gmail.com=, "pd.kmp.ylc@gmail.com" <pd.kmp.yic@gmail.com=, 

“managingdirector.smta@gmail.com’ <managingdirector.smta@gmail.com>, shariqahmed84 (yahoo.com 










Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14'"' February 2020 and subsequently in international and national 
newspapers has been completed. " 


Against Ше REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the expression of rerent | in | strict DORMIT. with the published 
evaluation criteria set forth in the REoI. A шке | , four (4) fi ha ave b een | short! Шс 3 
Or tur rth er pr 2curemer it process. The Wor! а 








Aca ie 3 "ч 15 1. 
(S Ew | ids Galtiatien Tesi ts and have issue 
No Objection as per their procurer nel 


gnment. We want to thank you for your 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 


a see T 


e EOI Response Letter | Kaiser. pdf 
23K 








https://mail.google.com/mail/u/27ik=47ec4f8ef1 &view=pt&search=all&permmsgid=msg-a%3Ar-45 155055 13253789791 &simpl=msg-a%3Ar-4515... 
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CA 


GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 








DEPARTMENT 
M/s Kaiser Engineering & Consulting JV 
M/s Apco Teknic JV 
M/s Zeeruk International JV 


M/s Loya Associates JV 
M/s Engineering General Consultants 


Subject: 





Dear Sir / Madam, 

This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" F ebruary 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REol. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the EoI evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 
want to thank you for your interest in this engagement and wish all the best for future 
endeavors. 


Sincerely, 






PROJECT DIRECTOR 
A copy is forwarded for information to:- 





PS to the Secretary, TMTD, Govt. of Sindh. 
. PS to the Managing Director, SMTA. 
3. Master File. 


E23 = 


House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 


11/25/2020 Gmail - Karachi Mobility Project - Expression of Interest i A 


d Cmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Karachi Mobility Project - Expression of Interest 


SMTA INFRA <kmp. infra,smta@gmail.com> 
To: "Rehman (Pvt) Ltd" <rheqta@\ уг апос: com>, rhcho@rehmanhabib.com, murat.hosgor(Qtui mas.com.t , Abubake 
MI ajahid : abubak аг@ rehmanhab 

>с; Consultant P & C TMTD um niu com>, Rafay Ali Laghari «rafay.laghari.smta(o gmail.com, 
Muhammad Yousuf Munir <director.infra.smta@gmail.com=, "Iqtidar Ahmed (managingdirector.smta(a3 gmail.com)" 
<managingdirector.smta@gmail.com=>, pd.kmp.yic@gmail.com, shariqahmed84(Q yahoo.com 


= > SASA al ALAO DA 
Fri, Nov 6, 2020 at 6:08 1 







Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 
Nations Development Business portal on 14th February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the Expression of Interest in strict accordance with ne. published 
evaluation criteria set forth in the REoI. After the evaluation, four (4) firms out of thirteen (13) have been shortliste 
tor further procurement process. The World | B2 S Group REGE 1 the] d i 

No O pyection as per their procurement regulations. 














We regret to inform you that your | 
interest in this engagement and wi: 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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m EOI Response Letter_Tumas.pdf 
48K 
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GOVERNMENT ОЕ SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 





Karachi Dated: November 6, 2020 















5 Tümas Turkish Е ngineering Consulting & Co ntracting JV 
M Lazé ызала cer hare ae Rr d.i O, раш qui pote. 
I/s Emay International Engineering & Consultancy JV 

M/s Rehman Habib Consultants 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal оп 14% February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REol, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REoI 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assigng 
want to thank you for your interest in this engagement and wish all the best fdr fit 
endeavors. 





Sincerely, 





(IMRAN BHATTI) 
PROJECT DIRECTOR 





A copy is forwarded for information to:- 


PS to the Secretary, TMTD, Govt. of Sindh. 
PS to the Managing Director, SMTA. 
Master File. 





РӘ к 


House # Р, 43, Block 2 Clifton, Karachi, 75600 j 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 


11/25/2020 Gmail - Karachi Mobility Project (Yellow BRT) - Expression of Interest (А 


Rey (mail SMTA INFRA <kmp.infra.smta@gmail.com> 


Karachi Mobility Project (Yellow BRT) - Expression of Interest si 





SMTA INFRA <kmp.infra.smta@gmail.com> 
To: email <email@techno-consult.com> 

Cc: Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com=>, 
Muhammad Yousuf Munir <director.infra.smta@gmail.com>, pd.kmp.ylc@gmail.com, "Iqtidar Ahmed 
(managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, shariqahmed84@yahoo.com 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on igth February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the Expression of Interest in strict accordance with the published 
erates criteria set forth in the REoI. After the e valuation, four (4 firms o омы irteen ( 13) | ve been shor isted 


fu rt her procurement proce: Sioi he Woi 








ar 4f: Tesu nrom 


^k TE Ot - je eti n дс г aji "C "ur nen " re 011 





Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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= 4s EOI Res Response Letter Eser.pdf 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


Karachi Dated: November 6, 2020 





n 
pets i. Tor 
M/ Tec 
Бл : 


M/s Meg Yatirim, 


Subject: Request for Expression of Interest [REol]: Consulting Services for 
Preparation of Detailed Design, Procurement Support and Construction 
Supervision for Karachi Mobility Project - Yellow Bus Rapid Transit 


Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REol. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 


want to thank you for your interest in this engagement and wish all the best | 
endeavors. 


Sincerely, 





(IMRAN BHATTI) 
PROJECT DIRECTOR 





A copy is forwarded for information to:- 





— 


PS to the Secretary, TMTD, Govt. of Sindh. 
PS to the Managing Director, SMTA. 
3. Master File. 


ы 


House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel:021 99333208 Ext.12 Email: pd.kmp.ylc(ggmail.com 


11/25/2020 Gmail - EOI - Karachi Mobility Project — Yellow BRT G 


Rut G ma i| SMTA INFRA <kmp.infra.smta@gmail.com> 


а 2224.22 o 


EOI - Karachi Mobility Project — Yellow BRT 


—L———————€—€——Ó—————————— EE 













SMTA Il [ВА ш тга таста! com> Fri, Nov 6, 2020 at 6:06 PN 
To: "Shai | odin Middle East Ltd.)" <jasmine.shamnad@bilfinger.com- 

Сс: түрме тт тух «direct or infra. smta( gmai .com>, Consultant P & C TMTD <planning.smtc@gmail.com>, 
Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com>, sharigahmed84@yahoo.com, pd.kmp.yic@gmail.com 






Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 
Nations Development Business portal on 14® February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REol, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the Expression of Interest in strict” accordance with the published 
evaluation criteria set forth in the REoI. After the evaluation, . four (4) firms out of thirteen (13) have been shortliste 
for furthe procure :ment process. The World Bank k Group has also reviewed the EoI evaluation results and have issuec 


No Objection a г the ir procuren nent regulations. 





ject assignment. We want to thank you for your 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 


CAEN) ш ки: длт тї жып кот 7 1:0 9 2RONUENÉORCNUNE ee ee ee ee 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 





DEPARTMENT 

No. PD/YLC/SMTA/ 07/2020 Karachi Dated: November 6, 2020 
M/s Tebodin, 

Subject: 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REoL 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the EoI evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assi gnment. We 
want to thank you for your interest in this engagement and wish all the best foN futur 
endeavors. 





Sincerely, 


й 
"qu | 2 
(IMRAN BHATTI) A Й ДА 
PROJECT DIRECTOR LV he 
: ^ V 


A copy is forwarded for information to:- 





1. PS to the Secretary, TMTD, Govt. of Sindh. 
2. PS to the Managing Director, SMTA. 
3. Master File. 





House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.yle@gmail.com 


11/25/2020 Gmail - Re: Karachi Mobility Project — Yellow BRT, Loan No: IBRD 8995-PK, Reference No: PK-SMTA-122605-CS-QCBS € 


NA Gma 1 SMTA INFRA <kmp.infra.smta@gmail.com> 





Re: Karachi Mobility Project — Yellow BRT, Loan No: IBRD 8995-PK, Reference No: 
PK-SMTA-122605-CS-QCBS 









SMTA INFRA «kmp. infra.smta@gmail. bonis Fri, Nov 6, 2020 at 6:01 PI 
To: renardet pakistan : «renardetsapakistan @gmail.com> 
Cc: F afay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, 
Muhammad Yousuf Munir <director.infra.smta@gmail.com>, pd.kmp.ylc@gmail.com, "Iqtidar Ahmed 


(managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, shariqahmed84@yahoo.com 









Dear Sir / Madam, 


= 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14! February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection саша evaluated all me E ug Interest in _ strict ones with the published 
турла, the cc u Реза yh = 


| 3)1 :en shortlisted 
for fu Iter p `осигет ent proc ess. ALNE) Jor LD ank k€ has a d the E sults and have issued 


No Objec Hon as 








We regret to inform you that your E 


isted for the sub ank you for your 
interest in this engagement and wish all the best 2s агае астан. 


Please find attached ап official letter on the same matter. 
Thanks & 


Regards 
[Quoted text hidden] 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


No. PD/YLC/SMTAA6 /2020 Karachi Dated: November 6, 2020 












M/s Renatdet JV 
M/s PEAS JV © 
M/s ECSP 


Subject: 





Request for Expression of Interest [REoI]: Consulting Services for 
Preparation of Detailed Design, Procurement Support and Construction 
Supervision for Karachi Mobility Project - Yellow Bus Rapid Transit 









Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REol. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment, We 
want to thank you for your interest in this engagement and wish all the best for future- 
endeavors. 





Sincerely, 


b i 2 , 
(IMRAN BHATTI) L 


PROJECT DIRECTOR {ye a Slt 
A copy is forwarded for information to:- М 


PS to the Secretary, TMTD, Govt. of Sindh. 
2. PS to the Managing Director, SMTA. 
3. Master File. 





— 
* 


House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 


11/25/2020 Gmail - Yellow BRT - Submission of EOI 06042020 | Procurement of Consulting Services (Firm) for the Prepation of Detailed win? 


ka Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Yellow BRT - Submission of EOI 06042020 | Procurement of Consulting Services 
(Firm) for the Prepation of Detailed Design, Procument Support and Construction 
supervision Services 


T ie 


жы. am. 


gmail com>, i "A, Vasile - Italconsult S.p.A." «a.v 


prive ate" < Г gmail.com>, “iac@ir .сот.рк" <iac@indus-consult.corr 

<a.neto@ite 

Cc: Germen! P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, 
pd.kmp.ylc@gmail.com, "Iqtidar Ahmed (managingdirector.smta(g gmail.com)" <managingdirector.smta@gmail.com>, 
shariqahmed84@yahoo.com, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Dear Sir / Madam, 


This is to inform you that the evaluation of те submitted in response to the subject REoI published on United 


Nations Development Business portal on 14 February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the uic za шие. їп ж пеп (13) КЕЕ the жылыш 





Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 





No. PD/YLC/SMTA/ /2020 F Karachi Dated: November 6, 2020 


d b аа ЧӘ 


M/s ITAL consult 


Subject: 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" F ebruary 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REoI. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 
want to thank you for your interest in this engagement and wish all the best for 
endeavors. 





Sincerely, 


Me 
(IMRAN BHATTI) 
PROJECT DIRECTOR 


A copy is forwarded for information to:- 


= 
= 


PS to the Secretary, TMTD, Govt. of Sindh. 
2. PS to the Managing Director, SMTA. 
3. Master File. 
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erties Oeureconsultglobale сот" <shahzad.nawaz@euroconsultglobal.com>, "adeellone88@gmail.co 
<adeellones8@gmail. com>, "tariq. рала наочит com" <tarigq.shahzad@euroconsultglobal.com>, 
Hyunshim Lee <lee.hyunshim@gmail.com=, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 





<managingdirector.smta@gmail.com>, shariqahmed84@yahoo.com, Rafay Ali Laghari <rafay.laghari.smta@gmail.com=>, 


Consultant P & C TMTD <planning.smtc@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com=, 
pd.kmp.ylc@gmail.com 


Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14th February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REol, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee аташ all the Expression of Interest in strict. accordance nals ihe published 


evaluation criteria set forth in the REoI After tl e evaluation, four (4) firms out of thirteen (13) have been shortlisted 
for ! furth: er procuremei nt. process. T he | World Bz ank C «Gro ou D hi as E Is So revie ЕЕ ЕЕ ы ol eval ua по eiaha WANS ISS пеа 






No ОЁ pjection as per the г procureme 


We regret to inform you that your as not shor ! e subje 
interest in this sigazement and wish all the best for future endeavors 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
(YELLOW LINE BRTS) 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


: November 6, 2020 





а 


M. Is В Jong П. 1 gine er 5 
M/s EuroConsult — 





Subject: 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal оп 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REol, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REol. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 
want to thank you for your interest in this engagement and wish all the best for 
endeavors. 





Sincerely, 


E 
(IMRAN BHATTI) 
PROJECT DIRECTOR 


A copy is forwarded for information to:- 
1. PS to the Secretary, TMTD, Govt. of Sindh. 


PS to the Managing Director, SMTA. 
3. Master File. 
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House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 


11/25/2020 Gmail - Submission of EOI: Yellow Line Karachi BRT G 


Rady Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 





tants <cecpeshawar@gmail.com> 
Cc: Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Farhan Pervez <farhan_pervez@hotmail.com>, Anjum 
Bahrawar Khan <anjumbkhan1@yahoo.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C 
TMTD <planning.smtc@gmail.com>, pd.kmp.ylc@gmail.com, "Iqtidar Ahmed (managingdirector.smta( gmail.com)" 
<managingdirector.smta@gmail.com=>, shariqahmed84@yahoo.com i 


Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14 February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated all the Expression of Interest in strict accordance the published 
evaluation criteria set forth in the REoI. After the evaluation, four (4) firms out of thirteen (13) have been shortlisted 
for further procurement process. The World Bank Group has also reviewed the Eol evaluation results and have issued 
No Objection as per their procurement regulations. 













" 


We regret to inform you that your EOI was not shortlisted for the subject assignment. 
interest in this engagement and wish all the t for future endeavors. 






e want to thank you for your 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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No. PD/YLC/SMTA/05 /2020 Karachi Dated: November 6, 2020 





M/s Minconsult Sdn. Bhd JV 
M/s EA Consulting JV 
M/s Creative Engineering Consultants 


Subject: 





Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REol published on United Nations Development Business portal on 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REoL 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 
want to thank you for your interest in this engagement and wish all the best for future 
endeavors. 


Sincerely, 


«(iie 
(IMRAN BHATTI) 
PROJECT DIRECTOR 


A copy is forwarded for information to:- 


ж 
* 


PS to the Secretary, TMTD, Govt. of Sindh. 
2. PSto the Managing Director, SMTA. 
3. Master File. 
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Karachi Mobility Project - Expression of interest 
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SMTA INFRA еш .infra.smta@gmail.com> 
Г ) k@botekcorp.com> 
d Munir <director.infra. smta@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, 
бараа. Р à C TMTD <planning.smtc@gmail.com>, pd.kmp. yic@gmail. com, "Iqtidar Ahmed 
(managingdirector.smta@gmail.com)" <managingdirector. smta@gmail.com>, shariqahmed84@yahoo.com 






Tri Nov 6, 2020 0z 2 


Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14!' February 2020 and subsequently in international and national 
newspapers has been completed. 


Against the REoI, thirteen (13) firms expressed their interest to provide the above-mentioned services. The 
Consultant Selection Committee evaluated nthe е SESS Ea vA MEUSE in strict accordance with ше published 






We regret to inform you that your Ei JI was not shortlisted for the subject assigr ment. We want to thank you for your 
interest in this engagement and wish all the be r future endeavors. 


Please find attached an official letter on the same matter. 


Thanks & 
Regards 
[Quoted text hidden] 
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GOVERNMENT OF SINDH 
Karachi Urban Mobility Project 
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TRANSPORT & MASS TRANSIT 
DEPARTMENT 


No. PD/YLC/SMTA/ /2020 : Karachi Dated: November 6, 2020. 










VIS Botek Bosphorus Technical Consulting Corp. JV 
M/s Mega Engineering Consulting Inc. 


| Е : Services for 
Preparation of Detailed Design, Procurement Support and Construction 
ervision for Karachi Mobility Project - Yellow Bus Rapid Transit 






Dear Sir / Madam, 


This is to inform you that the evaluation of interests submitted in response to the subject 
REoI published on United Nations Development Business portal on 14" February 2020 
and subsequently in international and national newspapers has been completed. 


Against the REol, thirteen (13) firms expressed their interest to provide the above- 
mentioned services. The Consultant Selection Committee evaluated all the Expression of 
Interest in strict accordance with the published evaluation criteria set forth in the REoI. 
After the evaluation, four (4) firms out of thirteen (13) have been shortlisted for further 
procurement process. The World Bank Group has also reviewed the Eol evaluation 
results and have issued No Objection as per their procurement regulations. 


We regret to inform you that your EOI was not shortlisted for the subject assignment. We 


want to thank you for your interest in this engagement and wish all the best for future 
endeavors. 


Sincerely, 
Ё M : 


QU. 


(IMRAN BHATTI) 
PROJECT DIRECTOR 


A copy is forwarded for information to:- 
PS to the Secretary, TMTD, Govt. of Sindh. 


PS to the Managing Director, SMTA. 
3. Master File. 
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House # D, 43, Block 2 Clifton, Karachi, 75600 
Tel: 021 99333208 Ext.12 Email: pd.kmp.ylc@gmail.com 
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SINDH MASS TRANSIT AUTHORITY 


